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[bookmark: _Toc59200096]Report: Environmental marketing analysis on Apple
Introduction
[bookmark: _Hlk71016255]The company Apple is one of the most innovative companies which deals in new technology such as computer software, hardware, cloud computing, artificial intelligence, financial technology, digital distribution, etc. The company was founded by Steve Jobs in the year 1976. The headquarters of the company is in California, US. The company deals in several products such as iPod, Apple TV, iPhone, Macintosh, Apple Watch, TV, Laptop, Siri, etc. The company deals with several products and is considered a premium product for its effective design, features, and information technology. It is a multinational technology company that has a great reputation in the market (Danko, et al., 2019). In this report, the environmental analysis of the company will be done. The internal and external drivers which affect the operations of the company will be evaluated and recommendations will also be given for the future period. 



[bookmark: _Toc59200099]External environment using PESTEL analysis
Political factor: The performance of the company Apple gets affected by the China-US trade war. The market share of the company gets impacted by the Chinese market. the company Apple has to face many taxes due to trade war between US-China war as the US tariffs increasing rapidly on the imports of Chinese, so this political issue has a great impact on the consumer demand of Chinese for Apple product (Fornell, et al., 2016). Several political factors affect the performance of Apple such as bureaucracy, unrest, political instability, etc. The company Apple also has a great opportunity to enhance its profitability by improving free trade policies. 
Economical: If the economy of the country is good then the Apple Company has a positive influence but if the economy of the country is not good then it creates a negative effect. The business environment of the company Apple gets affected by him several economic driver factors such as wage policies, unemployment rate, inflation, deletion, economic growth, etc. The company Apple can expand their business if the economy is stable (Ma and Abdulai, 2016). The growth rate in the country is a great opportunity for the company in increasing its revenues and market share. The profitability of the Apple bet impacted by the increasing labor cost, raw materials, etc. 
Social factor: There are any social drivers also which affects the performance of the Apple company such as current trends, increasing the use of social media, the tension between US-CHINA, etc. the company has the great opportunity to expand their business with the increasing popularity of the smartphone. The company has done effective promotion through social media, so it has great influencing power. The spending of the consumer is growing so this factor affects company performance. The urbanization trends are another major social factor that affects the leading brand Apple (Wasko, 2015). The company has the opportunity to enhance its revenues by increasing the dependency on the digital system. 
Technological: Several technical factors affect business operations such as growing demand for cloud computing, increasing integration with the technology, growing technological capabilities in the mobile market, etc. All these factors create the opportunity for the company Apple to enhance its market share. The competition in the market is high so the company Apple has provided advanced technological products that help in enhancing the financial performance of the company (David, 2017). The company has a great opportunity to exploit its products by using cloud computing technology. 
Legal: Many legal factors affect the operations of the Apple Company. The company has a good brand image in the market, so they have to comply with many lawsuits and fines. If the company does not comply with mandatory compliances, then it creates a threat for the company (Piercy, 2016). The company concern which arises in the legal requirements is related to privacy issues. The company has unique product differentiation so the product deals with private information that cannot be disclosed by the company. Another major threat which affects Apple is telecommunication regulations and increase regulations and litigation cost. 
Environmental: Many environmental factors affect the functions and operations of Apple. The company Apple has adopted a new technology which is energy efficient, so it creates less heat emission. The supply chain of the company Apple gets impacted by global warming, so it has a great impact on the company (Fazli-Salehi, et al., 2020). The company Apple is also concerned with the sustainability program, so it helps in recycling the electric devices and doing the disposal things. The company can focus on the energy efficiency trends which helps in effectively doing the business operations. 
[image: Apple case study : Apple innovation case study help]
Figure: Pestel of Apple.  Source Google Scholar
[bookmark: _Toc59200100]Porter’s five forces 
Competitive rivalry: The Company Apple has much rivalry as there are many companies which are dealing in smartphones such as Samsung, Lenovo, etc. The company offers a product that is unique, so their differentiation of the product is low. The cost of switching is low and has a high aggressiveness of firms. 
 [image: Full Analysis of Apple Inc. Competitors]
Figure: Competitors of Apple
Source: https://wccftech.com/apple-watch-outsells-competition-counterpoint-research-2018/ 
Bargaining power of buyers or customers: The bargaining power of the customers is also high as if they do not get on the satisfied product they will shift to another brand. Consumers have many choices in the markets they can shift towards the other brands. The buyer also has strong information related to the product, so they have 
Bargaining power of suppliers: The bargaining power of the suppliers is weak as they have a high number of suppliers. Due to the ample amount of supply, the bargaining position of the suppliers gets weakened.  Several suppliers can offer the components of its product, so the company Apple has the option to exchange one supplier for another which offers low cost. 
The threat of substitutes: The Company has unique software, so the threat of the substitute is weak. The company manufacturer’s mobile phones but the customers can substitute to the landline only which is not quite effective. There are many new technologies which are emerging in the market, so this has a great impact on the company. 
The threat of new entrants: The threat of new entrants in smartphones is moderate. The new entrants required huge expenditure for manufacturing new mobile phones so not everyone enters this market (Chen and Ann, 2016). The brand development also requires high cost so this creates a moderate force in the market. 
[bookmark: _Toc59200101]Internal environment (SWOT)
Apple is an organization with a focus on the development and design of electronics, computer sales, software sales, and many online services. It is regarded as an organization at the top of the innovative technology in the world (Whalen and Akaka,2016). Apple SWOT analysis provides ample information on the strategic methodology, it uses to turn its competitive advantage into a foremost leader in the hardware and software technology in a world of dynamic and innovative technological industry. Apple’s SWOT analysis of Apple provides more information on major strengths, weakness, opportunities, and threats that gives the company more edge than its rivals and competitors to scale up (Lockamy, 2017).
Strength: The Company Apple has the major strength that they have the most valuable brand in the market with the global iconic. The company uses top technology, so they have innovative products that are changing the world. The company has proficient technology devices, so they have crafted the product better. The company deals in top-quality technology solutions, so they also offer a variety of choices to the consumers which is one of their major strengths. The company deals in the sustainability product and their services portfolio have also expanded so it helps in enhancing the growth of the company (Hao, et al.,2018). The company deals in premium pricing, so they have high-profit margins with technological innovation. 
[image: Fun With Charts: A decade of Apple growth – Six Colors]
Figure: Revenue of Apple
Source: https://sixcolors.com/post/2020/01/fun-with-charts-a-decade-of-apple-growth/ 
[bookmark: _Hlk71095564]Weakness: The Company Apple has a certain weakness such as they have high selling prices, limited distribution networks for its good, and have a high dependency on work. The company has a high-priced product that cannot be afforded by each class segment of people. The company does limit promotions and advertisements, so they heavily rely on the flagship and iconic retail stores. The product of the company Apple does not support any other devices so the customers found it incompatible with other software devices (Whalen and Akaka,2016). The company also deals in unfair business practices, so it is one of the major weaknesses the company has. 
[bookmark: _Hlk71095957]Opportunity: The Company provides new technology products, so they have the ability and capacity to provide consistent customer growth. The company has retained its customers for a long-term period, so they have the opportunity for consistent customer growth.  The company hires skilled and qualified professionals which helps in doing the innovation and building the new opportunity for the company (Lockamy, 2017). The company can also enhance its revenues and profitability by doing the expansion of the distribution network. The company Apple can continue to adopt smart innovative wearable technology as it helps in dominating the world. The main product that Apple is renowned for is the iPhone, iPhone’s as made Apple a household name. iPhone is works on Apple’s iOS operating system. The product is known all over the world and enjoys patronages from most age group demographically, it is quite popular and accounts for about 54.7% of its revenue (Baneh, et al., 2018). 
In recent years (from 2019 to date) in a period less than 3 years, Apple has announced various types of new versions of iPhone which includes the iPhone 11 range, iPhone 11 Pro, iPhone 11 Pro Max and the iPhone 12 range, iPhone 12 Pro, iPhone 12 Pro Max.  These new innovative products exclude the computer hardware products, electronics, iPads and various consumer electronics
[image: Apple Q3 2020 results: Everything up – Six Colors]
Figure: Revenue of Apple quarterly by category 
Source: https://sixcolors.com/post/2020/01/fun-with-charts-a-decade-of-apple-growth/ 
Threat: The competition in mobile devices has increased so the company Apple has the biggest threat of its competitors. The company also has the threat of supply chain disruption which gets affected due to several reasons. The company also has the threat of coronavirus outbreak as it affected the revenues of the company badly. The government of the US is imposing tariffs on the imports of China, so it creates a threat for the company as the price of their product get increases (Wasko, 2015). The company also has the threat of market penetration which is creating new smartphones in the market such as Samsung, Lenovo, HTC, etc. 
[bookmark: _Toc59200102]Recommendations for the future 
It is recommended that the company Apple should use its strength as an opportunity and can effectively expand its business. The company can reduce its negative effects by using technological innovation. It is recommended that the company can address the rising labor cost by adopting the process of automation. It is also recommended to the company that they can increase their profitability and revenues by establishing their partnership with more distributors.
It is recommended to the company that they should maintain the innovations by providing effective design and structure. It is recommended to the company that they should adopt new technologies as it helps in doing the creation and innovation more effectively. 
It is recommended to the company that they should concern about the environment also as it helps in sustainably doing the business operations. The company Apple should also focus on the market analyst and evaluate what changes are required in the market so that they can respond to the market changes effectively (Lockamy 2017).
The services provided by Apple services is huge. Services generated around 17.8% of the total Apple’s income in 2019 (Jurevicius, 2020), and it is a growing department that the company has focused on recently. These services include iCloud, Licensing, Apple news, Apple Card, and Apple Pay. This Apple department, currently operates modestly, with a huge growth potential and must exhibit its best performance so that it can stay ahead of the competition
It is also recommended to the company that they should consider the needs and wants of the customers as it helps in maximizing the revenues and profitability. The competition in the market is high so to sustain in the market it is recommended to the company Apple to offer the innovative product at a frequent level.
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