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Introduction
Today I am going to demonstrate the marketing plan for the new indoor waterpark for everyone to use at the Novotel hotel located in London. The waterpark will include 11 different slides of different sizes, so everyone has some slides that they are comfortable to use. We want the new waterpark to be family friendly so that’s why we want a variety. The main objective of adding an indoor waterpark to the hotel is to add something exciting that hotel guests could enjoy all year round during their stay since they don’t have to worry about the weather. Since the customers will need to pay a small amount to enter the waterpark it will also be another way for the hotel to make money. 

Marketing objectives
The main goal is to enhance the Novotel which is already a great quality hotel in London by adding a perfect activity for all guests regardless of their age to enjoy. It will cost a fair amount to build however it will be worth it when everyone wants to book a slot, it will help the company increase revenue (Nanplay,2026). The organisation will be able to track and see how many slots are being booked and the amount of extra money is being made. This goal is achievable with the right maintenance team to build the new slides and can be done by the end of 2026 ready for 2027, meaning that there will be a very successful future ahead for this hotel (WM waterslides, 2025).

Market research
The trends show that a lot of marketing is done digitally so people do research online through websites and social media so digital marketing would be the way forward. Most customers prefer to research and book online as well as comparing different products and services. Customers want things to be easy when they travel to have a nice time, and they find online booking and checking in easier. There are several other hotels in London that already have waterslides (Waterpark-hotels, 2025). which will increase the competition in terms of business against the other hotels. The Novotel will need to make sure they do everything they can to promote their new services by including real customer statistics in their promotions. The more people who see the advertisements of the hotel branding, the more visitors will be attracted to visit. 

Target Market and customer profile 
Waterslides are mainly targeted at the children and teenagers because that is something that they all enjoy. The target market of the new indoor waterslides is mainly aimed at the children of all ages; however, it is also aimed at adults who could be the family of the children, and they could all have lots of fun together. So, it is aimed at all ages of people so it can be a family waterpark (Bouncy rentals USA, 2026). All age groups like waterslides however the smaller kids would prefer ones that are a bit smaller, slower and gentler. Everyone can enjoy waterslides especially as a family hence the target market is families with kids because kids adore waterparks and waterslides, so if hotels had them, they would certainly visit. 

Unique value proportion
What makes this service so unique is that in London and the rest of the UK in general there are very few fancy hotels that include waterslides, (The Hotel Guru, 2025) there are several luxury hotels in London that include a swimming pool, spa and sauna, and there are loads of holiday parks across the country that include some waterslides in their swimming pools. A good example of a hotel in London that we can compare to is the Art’otel London Hoxton. This hotel is a 4-star hotel that includes a lot of excellent facilities including a swimming pool, sauna, spa and many fabulous rooms. However, there are no waterslides so they will be at potential competition with the improved Novotel (Booking.com, 2026). 

Marketing mix
The waterslides will include a variety of different types of slides and sizes so that everyone who enters will be able to find some slides that they are comfortable to use. Because the small kids will most likely prefer slides that are slower and gentler, and the older kids and adults will prefer longer slides that are also faster. There will be different slot times available throughout the day. The waterpark will be open from 9am till 7pm every day and the slots available to book would be either 2 hours, 3 hours or 4 hours. This is to allow slots for everyone. The price for a 2-hour slot would be £12, for a 3-hour slot you’d pay £16 and for a 4-hour slot you’d pay £20 (these are all per person). Once the waterpark opens the plan is to promote it all over social media to promote it to everyone and possibly have leaflets and posters around the cities (Sales force, 2025). The new waterpark will also be listed in the hotel’s descriptions so customers know what they will get. To facilitate the new waterpark, there will be an expansion to the hotel where there is a new swimming pool section that includes not only the waterslides but also the changing and shower rooms. In terms of employment there will need to be some lifeguards to watch the slides and be available for any first aid (Willy Goat waterslides, 2025). There will need to be someone to supervise the slides to keep everyone safe as well as someone to help check the customers in and manage bookings. 

Marketing activities
There will be a few activities that will be taking place to promote the new products and services. One effective method would be to post all over their social media sites so that those who follow their accounts will be informed of the new waterslides as soon as they’re available (Forbes website, 2025). On their posts they will make the photos and posters very colourful and appealing, possibly also showing photos of families having fun on the slides. Another method that could increase the business and interest customers would be to have an email sent out to past guests and they can be informed that if they are interested in another future visit, they will be able to rebook with a promotion code for loyalty then they could possible get a discount or a good deal and then they’ll be able to have possibly an even better experience than the previous with the new facilities. These strategies will certainly help get the visitors staying at the hotel and have a good experience. 

Promotional methods
There are good tactics to promote the new products and services online. Most of the promotions have become digital because our current generation look at more things online and that tends to be where they find things. We see adverts while we watch YouTube, streaming channels and TV so creating an advert that can be shown on TV and YouTube would spread the words. Another important method would be to have it clearly listed on their websites and any other sites that people use to book their holidays. People who are regular visitors to the hotel will be extra excited especially if they have families with kids because they know how much they love it (Analytics insight website, 2025). 

Monitoring
The finance team of the hotel will have access to the numbers of guests who are booking slots to go to the waterpark, and they will be able to analyse the data and view trends. They will be able to make charts and graphs if they wish to prove the impacts the slides have had on the hotel. They will also be able to access specifically which slots are more popular and potentially more future developments that could help customer experiences. The more future improvements that can be made the better because sometimes it takes time for hotels to learn what the customers want from hotels and how it can be delivered (CFO Capital, 2025). 

Gant chart
[image: ]
Here is a gantt chart that I drew to represent the project management plan of the new waterslides. The aim is to have the slides ready by the very end of 2026 so that all customers for 2027 get a chance to use the waterslides. I also represented which team does what and when they do it. I used different colours to help make things a bit clearer as well.

SWOT analysis
The strengths of these new waterslides will be that it will be a unique product and service that not many fancy hotels in the UK include especially with that number of slides. It will allow families on holiday to have a wonderful experience, and they’ll feel very happy (WM Waterslides, 2025). The only major weakness of this investment is that there will be an additional cost per session and not everyone would be willing to pay all the extra money for too many hours. The reason for the prices is to make money and earn back the money that was spent on the investment. The best opportunity would be that all the customers who visit the hotel and enjoy the new waterslides will leave excellent reviews, and this will attract even more customers. The only major threat is that there are other more luxurious hotels around London and other holiday parks around the UK that have waterslides that are also more affordable so there is competition (Caravan sleeps, 2025).
Conclusion
Overall, this will be an exciting new investment to be made for 2027 that most guests will hopefully enjoy, and it will help promote the hotel and will become one of London’s more popular hotels. Kids will be very excited when they find out they’re staying at a hotel that has waterslides that they will love and enjoy. It is a very family friendly hotel that will hopefully and most likely see an excellent rise in bookings by the end of 2027 and for many years to come. 
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