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[bookmark: _Toc111219651]Task – 1: Report
[bookmark: _Toc111219652]Introduction 
The business environment is one of the most important elements of any business that determines different facilities for the organisation as well as helps the organisation to grow up. Proper utilization of the business environment can make an organisation profitable along with increasing the brand value of the company (Nixon and Luis, 2016). On the other hand, an unfavourable business environment is one of the causes for being the business unsuccessful. The understanding business environment is very important for international businesses that operate business operations around the world. This report aims at providing the changes in the business environment of Unilever in terms of moving its production facilities to India which is a developing country. This assessment will also provide a PESTLE analysis of Unilever from the context of the movement of production facilities. This report will help for understanding how effective it will be to move the production facilities in India, a developing country.
[bookmark: _Toc111219653]An overview of Unilever
Unilever is a global brand operating its business activities in more than 180 countries. The company was established in 1929, 92 years ago by Lever Brothers; William Lever, and James -Darcy Lever. The company offers different consumer goods to its consumers. Since the establishment of the company, Unilever provides better products for increasing its brand image of the company. The headquarters of the company is in London and England. 
[image: ]
Figure 1: Logo of Unilever (Luis, 2022)

At this present time, more than 149,000 people are working for Unilever around the world (Luis, 2022). The CEO of the company, Alan Jope, told about the production cost of the company in the United Kingdom. The production cost of Unilever is huge in the United Kingdom which is why the CEO thinks about making production facilities in developing countries like India. To minimize the production cost, it is a good decision for Unilever for moving the production function to develop countries like India. 
[bookmark: _Toc111219654]An overview of India 
India is one the countries that has a large population of more than 1.40 billion people. The country has a huge market for any organisation. There is a semi-stable political situation within the country that sometimes helps the organisations and sometimes makes trouble for the organisations to operate (Athaide, 2019). There is a huge number of cheap employees are founded within India that helps any organisation to cheaply manufacture the products. Unilever will get huge opportunities by moving the production function to India. 

[bookmark: _Toc111219655]Application of PESTLE in India 
A PESTLE analysis is an important tool for any organisation that helps in understanding the external factors of the organisation. This section will provide a PESTLE analysis in terms of moving the production facilities to India. 
Political Factors
Political factors include all the political situations along with government, political stability, and others. Political factor impacts a business indirectly. The stability of the political situation is a must for any organisation that helps organisation to operate the business properly. The political stability of India is almost okay which will help Unilever to move the production facilities within the country (Mohamad Khodori, 2018). In addition, the government of India also provides different facilities to multinational companies that will help for growing the organisational activities. In addition, political factors will help Unilever to operate the business easily as the rules and laws of India for multinational companies in India is very easy (David, 2013). The government of India also provides different facilities to the companies that work with consumer goods. As a result, Unilever will get benefit from the political factors that will help the company to move its production function to India. 
Economic Factors
The economic element is one of the most important external environmental variables, and it is one of the factors that have a significant influence on organisations and has the potential to alter how an organisation works. The economic situation of an area is comprised of a variety of factors, such as the interest rate, employment rate, and inflation rate, among others (Kedron and Bagchi-Sen, 2012). These factors are taken from the region in which the company is performing its operations. The economy of India is not in terrible shape, which is good news for Unilever as it relates to its ability to run its commercial operations successfully in that nation. In addition, India has an unemployment rate of around 7.9 percent, which will make it easier for Unilever to find the staff at a lower cost. In addition, transferring the manufacturing plant to India will provide Unilever with a variety of benefits in the long run. In India, there are no economic hurdles comparable to Brexit that the corporation might use to its advantage to reduce its taxes (Lilly, 2019). In addition, Unilever will not have to contend with the same level of intense economic rivalry in India as it does in nations such as France, where the economy is more developed. It will be beneficial to the firm in terms of improving the efficiency of its organisational operations.
Social Factors 
One example of a social component is the social structure that exists within an area in terms of its organisation. Before putting any plan into action within the area, the organisation must first take into account a variety of factors, including age distribution, attitudes toward careers, lifestyle programs, emphasis on safety, and others. Before shifting industrial units to India, the business must give serious consideration to the country's social skills since India has a strong reputation in the social realm (Bruinooge, 2019). Unilever will have an easier time managing the local workers that work for the company, which will be beneficial to the overall growth of the business. This is because of the career mentality. In addition, the way of life that is prevalent in India favors the consumption of the finest products, which Unilever is in a position to deliver at a reduced cost by establishing a manufacturing plant in India.
Technological Factors 
Technological factors are also very important factors for manufacturing companies as most of the manufacturing units nowadays are technology-based which helps for producing better quality products for the consumers. Unilever is a globally renowned brand and the company has a brand value for its good quality products that is possible for its manufacturing better facilities (Handique, 2020). In India, there is a huge technological facility are available that will be helpful for Unilever while moving the production function in that region. In addition, the technological equipment will cost less than in other countries in European Union like Finland. Technological advancement will help Unilever in the development of organisational activities along with making production easy. It will also increase the productivity of Unilever. 
Legal Factors
There are fewer legal issues that will be faced by Unilever if the company decides to move its production function to India. Indian government always provides different facilities for multinational companies like Unilever and others. In addition, the government of India has made it less formal for multinational companies to build and establish different plants so that the country gets foreign investment within the country which will help for the increasing employment in the country (Trofimova, 2021). The legal factors will help Unilever to set up the manufacturing plant legally with fewer formalities. 


Environmental Factors
Environmental considerations include environmental policies that, when implemented, will assist in the process of safeguarding the environment of the specific location in which the firm conducts its commercial operations. If Unilever establishes manufacturing units in India, the business has pledged to make contributions toward the conservation of the natural resources of that nation (de Hosson, 2016). In addition, the company's manufacturing facilities will contribute to global warming, making it one of the causes of this problem. Because of this, the corporation will be accountable for decreasing the pollution that is caused to the environment.


[bookmark: _Toc111219656]Porter’s Five Forces Model 
Porter’s five forces model shows the competitiveness of the organization that helps the organization to improve its competitiveness that helps the organization to understand the advantages and limitations of the organization (Porter, 2018). Porter’s five forces model of Unilever in terms of operating businesses in India are provided just below: 
Bargaining Power of Customers: High
The bargaining power of customers in India for the Unilever company is very strong. The customers have to face the low switching costs along with high quality information that are very strong force for the customers. There are a lot of Companies which offer similar category products like Unilever. These strong external forces have made it very strong force for Unilever as the strong bargaining power for the customers. 
Bargaining Power of Suppliers: Moderate
The suppliers power over the Unilever company is very moderate as there are a lots of suppliers are available in India. For this reasons, the bargaining power of suppliers in India for Unilever is very moderate and the overall supply market in India will help the company for the having better suppliers for raw materials. 
Threats of Substitution: Low
The threats from the substitute products are very weak forces as Unilever is very diversified at their products. So, the substitute products cannot affect the products of Unilever. In addition, the substitute availability is also very weak in India for Unilever. 
Threats of New Entrants: Low
The threats of new entrants are very weak forces for Unilever as the company is well established that will help the company to compete with the new entrants very easily. In addition, the high economics of scale will not support the new entrants in the Indian Market. 
Competitive Rivalry: High
Competitive rivalry is one of the strongest forces for Unilever in the Indian market as there is a large number of firms along with highly aggressiveness of companies. In addition, there is a low switching costs for the organizations that makes the Indian market very competitive. 

[bookmark: _Toc111219657]An evaluation of opportunities and challenges in terms of corporate governance, business strategy, and cultural sensitivity
Some different opportunities and challenges will be faced by Unilever in moving the production facilities in India in terms of corporate governance, business strategy, and cultural sensitivity. The opportunities and challenges are provided just below: 
Opportunities 
The organisations have benefited from many options made available by corporate governance. When it comes to the relocation of its manufacturing facilities, Unilever will benefit from corporate governance in several ways, receiving both benefits and possibilities. The use of sound principles of corporate governance will be of assistance in expanding company operations, and it will also be of assistance in establishing a high level of trust among Unilever's many stakeholders (Boby, 2011). For this reason, the company can use Mendelow’s stakeholder’s theory. The Mendelow's Matrix is a technique for analysing stakeholders and their views about an initiative. If a stakeholder has an interest in a project or organization's selected strategies, and if they are likely to utilize their authority to influence these decisions, this will be taken into account in the analysis (Wasieleski and Weber, 2017). The following figure represents the matrix:
[image: ]
Figure 2: Mendelow's stakeholder's Matrix
Source: (Wasieleski and Weber, 2017)


Investors in Unilever are interested, among other things, in the company having sound corporate governance, which will assist in the enhancement of the company's profitability and the development of an excellent command and influence over the business as a whole. For Unilever to successfully relocate its manufacturing facilities to India, the company will need to make effective use of corporate governance.
The development of the necessary business operations for Unilever may be aided by the effective use of business strategy. Because the firm intends to relocate its manufacturing facilities to India, the corporation must implement an appropriate business plan to realize its aims and accomplish its objectives.
Because India places a high amount of importance on its culture, Unilever should be concerned with the cultural aspects of India. Because individuals come from a variety of cultural backgrounds, the firm will be in a better position to pick the most qualified workers for the organisation (Chandra, 2021). In addition, the people of India consume Unilever's goods with ease, which will provide the corporation with a chance to properly employ people in the future.
Threats 
There are also different threats to corporate governance, business strategy, and cultural sensitivity. Unilever should face a lack of transparency while implementing corporate governance. The company also faces the unification of the Chairperson and CEO of the company while implementing corporate governance within India while moving the production unit to India. The company will also face a lacking of diversity that will be dangerous for the production unit of Unilever. 
While implementing a business strategy by Unilever while moving the production unit to India, the company should make some alternative strategy rather than depending on any particular strategy. The situation of Unilever may change which is why the strategy will not be successful. On the other hand, the company should consider cultural diversity as one of the most important elements of the business (Alex and Kyla, 2017). Unilever should handle cultural diversity carefully and the management of the company should be aware of the cultural issues so that if there is any cultural issues arise, the management can solve the problem practically that will not harm the operational activities of Unilever. 

[bookmark: _Toc111219658]Discussion and analysis of the different barriers experienced by foreign businesses in India. 
India is in the midst of a period of unprecedented economic emancipation, allowing global firms to get access to its vast client base. However, it is a famously difficult location to do business, and gaining the support of the local population is the key to unlocking the country's enormous economic potential.
If you don't have the right team in place, managing the diverse and complex business environment in India may be a challenging endeavor. In addition to being one of the fastest-growing countries in the world, India is also experiencing unprecedented economic emancipation, allowing foreign businesses wider access to its large and diverse market. A large, young population and a dynamic export industry await rising businesses, with a potential consumer base that far outstrips most other nations in both the developed and developing world. The well-established banking system and active capital market show the maturity of the country's financial system, as do political stability and broad consensus on improvements. But conducting business in India may still be a hard task, and having local aid can truly make a difference to the success of your operation. Different barriers are experienced by different foreign companies in India. The barriers to operating a multinational business are provided just below: 
Dealing with Construction Permits
Though there are several facilities provided by the Indian government for the development of foreign companies, it is very difficult for foreign businesses to get construction permits easily. Dealing with construction permits is very difficult. For example, KFC has faced different difficulties in constructing its constructions within India. 
Getting Credit
Getting credit is also very difficult in India for foreign businesses. Generally, banks are not willing to provide loans for foreign businesses. According to the World Bank and Multilateral Investment Guarantee Agency, India ranks 23rd in the world for the ease of obtaining credit. According to a study from 2013, "India's single asset registry, which is geographically centralized and strengthens access to loans and the developed security regime," became operational (Nema, 2012).
Paying Taxes
Businesses in India are expected to submit 33 tax bills a year, which requires 243 hours of attention each year. As a general rule, the corporation tax rate in the United States is 30 percent, although there are other additional taxes and fees that firms may be subject to.
Culture
Building relationships is more important than presenting numbers and amounts in Indian business, which takes place in a country that is a cultural melting pot. It may be challenging for outsiders to adjust to the polychromic culture; thus, it is vital to do enough research on the location before making trip plans.

[bookmark: _Toc111219659]Recommendations
Several recommendations are needed for successfully moving the production unit to India for the development of the organisational activities. The recommendations are provided just below: 
· The organisation should deal with the government regarding construction policies. 
· Unilever should manage different facilities including electricity, gas, transportation, and others before setting up the production facilities within India. 
· Unilever should manage the banks for getting loans. 
· The company should maintain the rules of taxes so that the company won’t face any troubles. 
· Proper strategic planning should be made for moving the production unit. 


[bookmark: _Toc111219660]Conclusion 
The firm environment is one of the most significant factors of any business that decide various facilities for the organisation as well as enables the companies to develop up. Proper exploitation of the business environment may make an organisation successful along with improving the brand value of the firm. On the other side, a negative business climate is one of the grounds of becoming the company's unsuccessful. The understanding business environment is highly crucial for multinational firms that perform company operations across the globe. This paper delivered the changes in the business climate of Unilever in terms of transferring its manufacturing facilities to India which is a growing nation. This study also gives a PESTLE analysis of Unilever from the perspective of the transfer of industrial facilities. This research assists in understanding how effective it would be to shift the manufacturing facilities in India, a growing nation.
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Introduction 

This presentation aims at providing the key findings of the report. This presentation will provide the key opportunities and challenges in India in terms of Unilever while moving the production facilities to India, a developing country.  







This presentation aims at providing the key findings of the report. This presentation will provide the key opportunities and challenges in India in terms of Unilever while moving the production facilities to India, a developing country.  
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Key Opportunities

There are several key opportunities for
moving the production facilities in India. The omm“m
key opportunities are provided just below: C-

+ Political Support TOADING. ..
+ Strong Economic Support

+ Availability of human resources
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Key Threats
Though there are different opportunities for
moving the production unit to India, there
are several threats that will harm Unilever to
operate the production unit within India. The
key threats are provided just below:

* Environmental factors

+ Cultural diversity (Bruinooge, 2019)
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How the Limitations can hinder the
Recommendations

The limitations can hinder the recommendations by different
ways. The ways are presented just below:

+ Construction policies are difficult to solve. It also time-
consuming process. Construction policies should be
harmful for the company if the company fails to complete it
within time (Alex and Kyla, 2017).
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How the Limitations can hinder the
Recommendations

+ Getting loans for the multinational companies is very
difficult in India. Most of the company needs more than 6
months to manage bank loans in India (Nema, 2012).

+ Different intemal factors will harm the strategic planning of
Unilever within India.
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Conclusion

This overall presentation shows the opportunities and threats
of moving the production facilities in India, a developing
country. The presentation also provides reasons how

limitations can hinder the recommendations.
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