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This paper researches how the actual external challenges influence the hospitality sector and how they are affecting employee retention in the hotel sector. Throughout this essay, the specialty literature will be studied, the problems will be analysed, and, as a result, a series of solutions will be proposed. 
The research will be based on the Tune Hotel Liverpool City Centre. Tune Hotel is located in the city centre of Liverpool, United Kingdom. The hotel stands out through a distinct interior design and five-star services, being the perfect choice both for business and leisure travellers. The services offered are aimed at customers with average and above-average income. The company’s mission is to provide its customers with, a great night of sleep, at a great price. (Tunehotels.com, 2020)
The sector of the economy is presently facing many external challenges, such as the pandemic and its repercussions, the rise in inflation, the exit of the UK from the E.U., and the salary and benefits for the employee. All of these have a significant impact on the business sector, especially the hospitality industry. One of the consequences is the difficulty to retain employees. 
Staff retention is the extent to which an employer manages to keep its employees, above the average of the company (usually calculated by 1 year or more), depending on the specifics of the position, proportional to the total number of employees. 
Worldwide, the hotel industry is one of the most exposed to struggles with staff retention. With staff retention comes a high staff turnover. (Allen D.G., 2008) In the United Kingdom, the hotel sector faces difficulties in covering vacant positions. Both problems come as a consequence of the background of the general decline of demography; the diversified offer of jobs in the hotel sector, both internal and external; lack of support for vocational education (professional, more simplified), which the UK educational system should support organizational and practical; the lack of training at the workplace or inadequate training, and of course, poor management at the workplace. 
At the end of this paper, the reader will gain more knowledge about employee retention in the hospitality industry, its benefits of it, the causes of a low retention rate, and solutions to the problem.
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Employee retention represents the ability of employers to keep long-term people in the company who have a key role and whose work is relevant to the respective business.
Retaining valuable employees is a real challenge for hotels these days. Here are some of the reasons why hospitality employees consider changing jobs according to the journal article Employee Turnover: Causes, Importance and Retention Strategies.
-       Lack of optimal conditions in which to carry out their activity.
-       They do not have extra-salary benefits or they are too low.
-       Unrealistic workload, far too high.
-       An inappropriate work environment that fuels stress.
-       They feel that their work is not appreciated by their superiors.
-       They have difficulties communicating with bosses and colleagues.
-       The company doesn’t put the accent on the employee’s need for development and improvement (training/ education). (Al-Suraihi et al., 2021)
There are several advantages that employee retention can bring to the company. These show the hotels that it is worth investing in strengthening its relationship with its employees. The benefits of retaining employees include:
-     Retention costs are lower than those of attracting and employing new staff.
-   Employee retention reduces the time recruiters spend evaluating other candidates, as well as performing other hiring-specific procedures which could take weeks or months.
-    The company forms a culture of loyalty amongst its employees.
-     Losing an important, hard-working, and talented employee has a negative impact on the company because the workforce is in short supply.

One of the issues with staff retention is that the hotel management is not fully aware of the importance of training their employees so that they meet the standards they want. By starting work immediately, the management abandons them too quickly, leaving them to work without seriously evaluating them and preparing them according to their needs. With the exception of large hotel chains, employers have the impression that there is no need to invest in the training of employees because they leave anyway, therefore, they see it as a cost, not a short-term investment. (Shakeel, 2015)
There have been many events in the last two years that may have influenced staff retention in the hospitality industry. Among these events are the difficult times from a social and economic point of view, such as the ones the country went on in the period 2020-2022, the COVID-19 pandemic, and the BREXIT. 
During the COVID-19 pandemic, the hotels dealt with many unfavorable situations, starting with the mandatory measures that had to be adopted and their effects on the companies themselves, as well as, on the employees. Many of them had to be let go in order for the company to survive the crisis, others left on their own, and those who stayed may have dealt with salaries decrease or a reduction in benefits. A great number of employees chose to leave their jobs at hotels for other companies in industries that were, at the time, less unpredictable. For the hotels that kept their employees, it was more difficult than before to organize internal training or promote their best employees. 
During the pandemic, the hospitality industry, one of the most affected economic sectors, struggled with employee retention. The COVID-19 pandemic has further exacerbated one of the main challenges in our industry, namely the attraction of a new workforce to the company, as well as the retention of existing employees. The unpredictability of the sector, as well as the fact that a large part of a hotel’s employees was in the front line which implied coming into contact with many people, have led to employee migration to certain and safer jobs. (Moraa and Kipngetich, 2021)
BREXIT was the second main event that took place in the last two years and which affected the power to retain employees in the hospitality industry. As it is well known, the UK has been a top choice for immigrant workers in the last decade. Many industries, especially the hotel sector depended on E.U. workers. With the establishment of the BREXIT, many hotels have been struggling with staff shortages and the retention of the existing ones. (Frenchduncan.co.uk, 2018)
As both events happened approximately at the same time, they instilled in the existent employees in the hotel industry the fear of the unknown and unpredictability and many chose a change in their careers, opting out for a more secure job. 

As long as the hotel wants to retain its employees, there are ways it can do so. Firstly, it is very important for the company to identify the exact causes behind its employees' resignations, so that it understands where there is room for improvement. (Das and Mukulesh Baruah, 2013)
There are many possible solutions to help with staff retention in hospitality. Amongst them, there are also solutions without the need to increase the basic salary. The hotel management should consider incentive-based programs for all employees, from the cleaning person to top management, achievable depending on the achievement of their own performance objectives. Usually, the hotel has bonuses for managers, but these schemes should be implemented at all levels. The incentive does not necessarily have to be of a financial nature. It can also be a congratulatory letter signed by the CEO or by the manager of the department to thank the employee for the work done. 
Increasing employee engagement is another solution to retain the workforce. The more the employees are involved in decisions and actively participate, the more they will want to remain loyal to the company. Therefore, it is almost certain that an engaged employee is easier to retain than a disengaged one. (Ekhsan et al., 2022)
Another effective solution is to train the young generation, but also to change the hotel's attitude towards inexperienced employees, because young people are much faster, and much more in step with technology.
Education is a very important step in the lives of many people. One big problem is that not everyone has access to it due to financial struggles. Therefore, a hotel can take into consideration its employees' desires and act on them to create a significant link between the both of them. One good example of this kind in the hospitality industry is Hilton Hotels which launched an education program for its employees. This education program provides the hotel chain’s employees the possibility to finalize high school, learn English through language learning courses, and obtain professional certifications or college degrees in fields such as gastronomy, business, and technology. Through colleges all around the United States, the program provides more than 2,200 courses. (CoStar, 2022)
Assuring that the hotel employees have a working environment that is safe and pleasant is one of the solutions to help with staff retention. Considering that an employee spends a large part of the day at work, this place must be a comfortable one, which will make his day as pleasant as possible and where he can carry out his activities as efficiently as possible. A happy person at work does not consider leaving the company and appreciates that the environment in which he works is a pleasant one. To achieve this, the hotel must take into account the preferences and needs of employees, eliminate their fear of failure, and set up a workspace for them to come to every day with pleasure. (Kundu and Lata, 2017)
Employees will not leave if the owners pay more attention to them, and offer them more training, and more competitive salaries.
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EVALUATION AND CONCLUSION
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To conclude, the only way the hospitality sector can stop employees from leaving is to take better care of them, train them more, and give them extra benefits on top of their base salary. At the same time, there is a need for better communication between employers and employees. The management should evaluate and talk with each employee at least once every three months, to tell them what they did well and what they didn't according to the set of objectives, and help them improve their productivity. All employees must be given responsibilities and, at the same time, confidence and trust. 
The importance of staff retention, especially in hospitality, is given by the fact that the constant fluctuation of employees can lead to low-quality services and a lack of customer loyalty. Therefore, the struggle of retaining employees can have a negative impact on the smooth running of the company's activity and progress.
There are many steps and solutions to prevent low staff retention that can be applied in hospitality companies, as well as in the Tune Hotel in Liverpool. These solutions include offering training to the employees, extra-salary benefits, an appropriate workplace environment, a stress-free environment, and promotion possibilities.  
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