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Introduction

[image: ] (Dolnicar, 2018).


With emerging and established digital business models the analysis of their effectiveness is required to identify any themes and issues. In order to achieve this outcome and this presentation will be focused on a digital business, Airbnb. I will critically critique and understand the themes in which the business model uses to operate, alongside an inside into the management of the current management. This presentation will look at three chapters within the book “Peer-To-Peer Accommodation Networks: Pushing the boundaries”.
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Airbnb has created a new way of conducting business within their industry, with the use of technological advancement. It has become a popular business which has challenged the traditional workings of the hospitality industry (Makhmoor Bashir, 2016). Airbnb is a marketplace platform model, in which has created a place where the buyer (traveller) and seller (host) can connect. Airbnb describes itself as “a social website that connects people who have space to spare with those who are looking for a place to stay” (Makhmoor Bashir, 2016).

Chapter 2 – The Sharing Economy

[image: ] (United Nations , 2020).

“Belk’s definition, “the act and process of distributing what is ours to others for their use and/or the act and process of receiving or taking something from other for out use” (Oskam, The Future of Airbnb and the ‘Sharing Economy’ - The Collaborative Consumption of Our Cities, 2019).

Vacation rental properties are a popular example of the sharing economy, with Airbnb a popular concept (Oskam, The Future of Airbnb and "Sharing Economy" The Collaborative Consumption of Our Cities , 2019)

Airbnb uses a peer-to-peer network within their market of accommodation, a market that is a part of the sharing economy. In order for Airbnb’s business model to work they had to use a multi-sided platform, in which connected the buyer and the seller. In 2018 Airbnb were market leaders within the majority of countries, their success in peer-to-peer accommodation networks, their behaviour is renting  (Dolnicar, 2018).

How does the sharing economy and peer-to-peer networks connect?

The social economy is made up of human and physical resources which create a social and economic shared-use system.  This technology uses a host of recipients and forms which allow for the sharing of goods and services . A collaborate economy which connects providers of services and goods to the individuals with whom need them. The digital sharing economy, also known as the peer-to-peer economy provides a way of sharing physical products and services, for example, Airbnb. The sharing economy has created a way of sharing services and goods with information technology resources (Catalin M. Barbu, 2018) (Catalin M. Barbu, 2018, pp. 154, 155).
“Sharing economy involves both collaborative production and collaborative consumption” (Catalin M. Barbu, 2018, p. 156).
Peer-to-peer interactive platforms create collaborative commerce that uses social media to help with the sale of product and services, social interactions in the sharing economy. Airbnb are a business that uses the sharing economy and the network systems it has created to sell their good/services to the user, although Airbnb are renting out spaces for temporary use, a diversification from other hospitality accommodation providing services (Catalin M. Barbu, 2018, p. 157).

Airbnb’s business model within the sharing economy sees the business-to-customer and business-to-business relationships automated on their network platforms. Airbnb created a network that allows their hosts to connect with the customers, therefore creating supply and demand. Airbnb’s business model has shown great success, by using the sharing economy it has created challenges for their traditional business rivals. The innovation and flexibility of the sharing economy platforms provide advantage, a constant availability. The sharing economy is a concept that constantly challenges traditional business methods, this innovation has created a new customer experience (Catalin M. Barbu, 2018, pp. 160-162).
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(Dolnicar, 2018, p. 16).

Airbnb’s business model uses the sharing economy to connect buyers and sellers through their platform (Dolnicar, 2018).
 
Airbnb took incentive with new technology to capitalise on innovation with their industry to create a new way for customers to find the service (Dave Chaffey, 2019).




Conclusion

Chapter Two emphasised the market advantage the sharing economy has on business growth. The sharing economy created a new platform which challenges traditional methods and in the case of Airbnb because a industry success. The use of collaborative commerce and social media has assisted growth and brand trust, creating a platform that connects buyer and seller, this has allowed Airbnb great advantage over its competitors. The sharing economy and therefore multi-sided platform, has created a new way of conducting businesses. The use of the sharing economy and the peer-to-peer network has allowed Airbnb to create a new advanced platform which enabled them to become market leaders and the platform for further diversify their business model. 

Chapter 7 - Entrepreneurship Opportunities

[image: ] (Young, 2018).

Peer-to-peer accommodation networks allow for entrepreneurship opportunities, especially for micro-entrepreneurs. The entrepreneurship opportunities comes from the essential service requirements needed for an accommodation website, for example, cleaning and maintenance. These opportunities will only strengthen the local economies, by creating jobs. Airbnb will create a number of job opportunities, due to the hospitality collaboration needed for the properties to operate. Airbnb hosts can become micro-hoteliers as an entrepreneurship opportunities (Dolnicar, 2018, pp. 77, 78,79).
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(Dolnicar, 2018, p. 78).

Underutilized resources, property, and an online network that connects sellers to buyers. Airbnb developed a space that is credible to trade. Airbnb is an industry leader and have done so by becoming a credible and trusted resource, although they do have competitors, mainly from travel companies diversifying into the peer-to-peer accommodation network. Airbnb is a leader in every destination they operate in, excluding China, this industry lead has created a platform for network confidence. The business is able to offer security guarantees to both guest and hosts. The most freedom an entrepreneur can have is that od a network facilitator, which allows for individual term decisions (Dolnicar, 2018, pp. 79, 80).


Micro-hoteliers or hosts who use accommodation networks such as Airbnb will gain a monetary fee for providing the consumer with accommodation, this therefore creates a business opportunity. There is also a market for real estate businesses who create buildings for the intention of renting out the spaces. Many of the hosts lack the skills needed to promote and market their rented spaces, yet again creating job opportunities. This new market has created jobs in marketing and interior design. Management platforms have also become a job associated with the peer-to-peer accommodation network, these help the hots to acquire real estate skills. The only requirement to be a host is an spare or unutilised space available to rent (Dolnicar, 2018, pp. 82, 83).

Airbnb has expanded to smaller and more remote locations, as well as the main cities, this therefore has created micro-entrepreneurs in both smaller local and city communities. It has also indirectly affected other hospitality based industries. There is also evidence that micro-entrepreneurs are gaining a competitive advantage in areas outside of main cities (Sirat Mahumda, 2021).

Airbnb’s ecosystem has created a secondary market for entrepreneurs by using the value chain created. The new market for accommodation services and sub-economies with secondary markets within hospitality (Sigala, 2017).

The sharing economy has created a platform for businesses, such as Airbnb, the internet platform to connect mirco-entrepeneurs to their consumer. Airbnb uses their network to introduce buyer and seller on a global market (Mingming Cheng, 2018). 


Airbnb uses technology to provide their service, although they do not have physical assets to see and that is where the hosts come in with the physical rental property. The largest provider of accommodation is Airbnb (Dave Chaffey, 2019).

Conclusion
Airbnb has created a business platform using the peer-to-peer accommodation network and that has created a space for mirco-entrepreneurs. Airbnb is selling their multi-sided platform network which allows the seller to rent their unused space. The new sharing economy based business has created a market which did not have as big of a presence beforehand. The research within this chapter shows that entrepreneurs can take advantage of the success in smaller rural areas, not only the big cities, this help locals economies too.  Although further research could be undertaken to see the impact these entrepreneurial host have on the community and where they are accepted.

Chapter 13– Networks in China

[image: ] (Smith, 2022)

Culture

Distinguishable from Airbnb’s worldwide markets is China, the one market that the business has not has success in. Most countries have welcomed the concept, the question being why not the Chinese market. The Peer-to-Peer network, where we learnt has importance within Airbnb’s business model, doesn’t work successfully in China due to the differing social media. This doesn’t allow for the same processes to be used for the security of the international user. The Chinese culture prefer to have short term accommodation but with their own language, their online technology platform does not appeal to the Chinese market (Dolnicar, 2018, p. 148).

The culture of the Chinese people also comes into account when within the ineffectiveness of the business model. Consistent with all countries, each one has a different culture, in terms of the Chinese, they see their homes as places for family only and traditionally don’t share them with unknowns (Dolnicar, 2018, p. 149).

Peer-to-peer accommodation networks and competitors

Airbnb initially introduced its concept in China quickly after the launch of the business in 2009, by using an social community online called the Douban Forum which was popular with the younger generations. The Airbnb concept has a popularity with Chinese travellers. The protentional economic value that the sharing economy can gain was a strategy the was adopted by the Chinese government, a strategy that saw support from the government for the peer-to-peer accommodation network. This action saw business investors to create their own Chinese version a peer-to-peer network, Airizu, this was unsuccessful and although large amounts of finances were used, the business went bankrupted (Dolnicar, 2018, p. 149).
Within this research there were four main points associated with the failure of this peer-to-peer business model:
1) Cultural issues with the business model and therefore not having the demand or marketplace within the country.
2) The business which was names Airizu, didn’t have the compacity and affordability within its market.
3) The limited decision making ability due to the venture capital business model.
4) Competition from travel agents, who saw the growth within the peer-to-peer accommodation network.
(Dolnicar, 2018, p. 150).

Chinese entrepreneurs entered the peer-to-peer accommodation networks, taking advantage of their familiarity with the Chinese target market, which included Chinese tourists and domestic markets. These businesses expanded with international venture capital. Tujia is the name of the most successful business, as of 2007, in which diversified to ensure its competitiveness within the Chinese market, offering cleaning and renovation services (Dolnicar, 2018, pp. 150,151).

A new market for Airbnb in China?

The World Tourism Organization released data that showed in 2013, 109 million Chinese citizens travelled outside China. This showed a new opportunity with a new market to explore. With 2013, seeing a spend of $100 billion on foreign travel by Chinese citizens, the number growing in the next years also. This resulted in Airbnb experiencing a 700% increase on Chinese outbound tourists, triggering a Airbnb Chinese business establishment in China’s Capital Beijing (Dolnicar, 2018, p. 151).

A selection of the challenges faced in the peer-to-peer accommodation network:

· Shortage of supply and demand
The Property market in china makes it more viable to buy and sell, rather than buy and rent and this is due to increasing real-estate prices. 

· Competition

The competition from other accommodation network businesses within the same market. Local businesses have an understanding of their market, as well as diversifying by trading accommodation for commercial purposes also.

· Chinese government Policy

The Chinese government have created regulations for what a peer-to-peer- accommodation network business have to abide by, these include, taxation, fire and food safety and police inspections.

· Chinese Culture

The Chinese culture is that of a home should be a private space for family and not rented out. This stands unless the property is bought as an investment property. That said renting to strangers is not within their culture.                                                                                                                                                                                                                     (Dolnicar, 2018, pp. 152, 153)

Airbnb has been successful and welcomed by the western markets, this is not the case within the Chinese market. Airbnb’s saw a market penetration of approximately 1.65% of 418.15million online travel consumers. With customer resistance and the development within a new market within china, Airbnb was seen as a diffusion of innovation, a concept not well received with this new market (Dan Huang, 2022).

2022 saw Airbnb pull out of the Chinese market, stays in China are no longer available on their website. Airbnb announced that as of July 30th.  2022 all of their China listings will be removed, at that time there was 150,000 listings. This decision came after six years of the company entering the Chinese market and co-founder Nathan Blecharczyk stated “We have made the difficult decision to refocus our efforts in China on outbound travel and suspend our homes and Experiences of Host in China, starting from July 30, 2022”. In 2022 an Airbnb report stated “We will continue to incur significant expenses to operate our business in China, and we may never achieve profitability or sizeable supply penetration in that market”. The company will now only focus on Chinese outbound travel to companies in which Airbnb operate (Goh, 2022).
“Adaptability and flexibility refers to the pace with which the enterprise implements change. Modern organizations must be able to operate different business models according to market requirements” (Catalin M. Barbu, 2018, p. 161)
Conclusion
The chapter “Networks in China” identified the importance of culture within business models, different countries have different cultures and if a business model is to succeed, the strategic planning must be adapted. Perspectives, the use of online social technology networks and social media is a concept that did not succeed in China, the use individual county platforms created issues for Airbnb’s traditional social media platform marketing. The marketplace did not create product demand, a very essential platform for growth. Cultural difference for the western business did not allow for the business concept to break the Chinese market. The chapter and subsequent research showed the importance of cultural awareness. 

Assignment conclusion

The study of three chapters from the book, Peer-To-Peer Accommodation Networks: Pushing the boundaries, recognized digital business themes which are still applicable to todays teachings. The book gave history and knowledge about the starting years of Airbnb, a platform that shows insight into the peer-to-peer accommodation networks and the challenges of business with a global platform. Although chapter 13 is currently out of date with information, with additional research the themes identified were appropriated to the removal of the Chinese market. The book displayed knowledge and information of digital business basing it on a successful global business. 
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Figure 7.1: Entrepreneurship opportunities in peer-to-peer accommodation networks
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