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[bookmark: _Toc92541300]Introduction
This unit is primarily focused on Professional and Career Development. In addition to the role-playing, there is a report has been covered in this study. In the first section, a role-play was presented. As a result of this, an application form has been submitted. In the first part, a job description and person specification are developed to apply for the post of Assistant Human Resource Manager at Sainsbury. As part of this study, students are required to write a report on their experiences in the role of interviewer and interviewee in the second report. Reflection on the role-play and career development plan has been included in the report to highlight the ability to work successfully, preparation for employment and an understanding of personal strengths and weaknesses. This study also covers a Personal development plan for achieving the job objectives.














[bookmark: _Toc78287305][bookmark: _Toc92541301]Task 1: Role-play
This is the first part of the study whereas a hypothetical scenario of interviewer and interviewee has been drawn for a role linked to our personal ambition. Here, the interviewer asked five different questions related to the job of HR professional at Sainsbury. 
[image: ]
[image: ]


Question 1: What do you know about Human Resource Management?
[image: ]
Answer by Interviewee
Thank you for asking. Different people define Human Resource Management differently. According to my viewpoint, HRM is the systematic and comprehensive management of people in organisations. I consider HRM as a broader term that refers to the management of people in organisations on a macro level. The purpose of human resource management is to manage the people in an organisation in order to accomplish the business's objective and reinforce the culture. 
Question 2: Why do you think you are perfect for this post?
[image: ]
Answer by Interviewee
Human resources are an organization's backbone. To be a competent human resource professional, in my opinion, we must possess exceptional interpersonal skills, a pleasant demeanour, and decision-making abilities. I love to work with people, assist them in identifying their strengths and limitations. I can develop and evaluate initiatives to improve employee retention. I will try my level best to create an atmosphere that is both positive and pleasurable to work in. 
Question 3: Why do you feel interested about this job?
[image: ]
Answer by Interviewee
It is an excellent platform for me to build my career and develop my skills, knowledge, and talents. First and foremost, I liked the fact that my employment required me to interact with people. As someone who enjoys talent management, I do not want to spend all day sitting at my desk looking at numbers. I like to be part of a group from which we share ideas and views on innovative talent management techniques while also ensuring that the company's HR department is efficient and successful.


Question 4: What do you think the best compensation strategy?
[image: ]
Answer by Interviewee
According to my viewpoint, pay for performance is by far the most prevalent type of compensation that employers should provide to their employees. Pay for performance compensation is establishing a method of measuring performance and establishing objectives; then, when employees achieve a goal, they are awarded appropriately. As a result, employees will feel motivated to be more engaged with the organisation.
Question 5: How will you measure your employee’s performance?
[image: ]


Answer by Interviewee
I will develop some special KPI’s (Key Performance Indicators) to serve this purpose. This will assist me to control and monitor my employee’s activity as well as understand the business's performance and health in order to make essential modifications to my execution in order to reach the strategic goals. It will also provide a clear message to the employees about what is expected from them. 
[image: ]
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This part of the assessment deals with the reflective writing of Task 1. How to role-play has been influenced us to better prepare ourselves has been discussed here. To do this appropriately, Gibbs Reflective Cycle has been utilised. I have exhibited here an awareness of the abilities and knowledge required to function successfully as an assistant human resource manager and carry out my job obligations. Then, a personal reflection has been shown on career development planning. 
[bookmark: _Toc92541303]Recruitment and Selection (Role-play)
As an interviewer for Sainsbury’s assistant human resources manager, I have come up with a few questions that I would want to ask the applicant. Additionally, appropriate replies from the interviewee's perspective have also been provided by me. I think role-play has a crucial role in a person’s life. Students need to participate in role-play activities in which they take on the role of another person or act out a situation (Kuśnierek, 2015). Individual students, couples of students, or groups of students should take on these roles and act out a more sophisticated situation (Westrup and Planander, 2013). According to my viewpoint, students should participate in role-plays that simulate real-life events or scenarios that might be "stressful, unfamiliar, complex, or contentious," requiring them to analyse their own attitudes toward people and their surroundings.
Playing a role is a powerful tool for dealing with a variety of situations (Krebt, 2017). Taking part in role-playing games might help a person better understand and prepare for an approaching circumstance. Role-play may be an excellent way to come up with a good answer on occasion. 
Five different interview-related questions were incorporated into the preceding section's role-play for both the interviewer and the interviewee. Before the role-play, I had no clue what questions an interviewer may ask. Having read the question again, I have a better idea of what would be asked by the interviewer. In addition, the interviewee's responses to the role-play were quite useful to me. I was able to figure out how to answer questions on an interview board after studying the answers provided by others. I was frightened and apprehensive before my job interview since I had no idea what was going on. I gained a deeper understanding of the problem because of the role-play. I am now able to imagine what a job interview would be like and confidently answer the interviewer's questions. My career has grown as a result of this role-playing exercise. Before making any professional decisions, I am going to employ role-playing to simulate the issue. As a result, I will be able to make an informed decision about my future professional path. I have gained more self-assurance and a greater grasp of what it means to be understated as a result of role-playing. In order to have a deeper understanding of the role-play, Gibbs' reflective cycle was used.
Gibbs' Reflective Cycle
In this part of the reflective writing, Gibbs' Reflective Cycle is going to be used to better understand the scenario. 

Figure 1: Gibbs' Reflective Cycle; Source: Adeani et al., (2020)




Description
Five interview questions were added in the role-playing portion to help participants better understand the kind of questions interviewers could ask and how to respond to them. By putting on a show, we were able to put ourselves in the shoes of others and better understand the problem.
Feelings
Before the role-play, I was nervous about my next job interview. I gained a better knowledge of the interview process and questions through role-playing. Participating in the role-playing exercise has been an enjoyable experience for me.
Evaluation
During the role-play, I had the opportunity to ask and answer questions. My anxiety was much reduced as a result of this role-playing segment. However, there was a time restriction on the role-play, and it would have been more enjoyable if there had been none.
Analysis
As a result of role-playing, I was able to gain more knowledge and skills. This prepared me for my future job advancements.
Conclusion
I have discovered that role-playing may help me conquer my nervousness in any setting. In order to handle any scenario effectively, role-playing is an excellent exercise.


Action Plan
Whenever I find myself in a similar circumstance, I plan to use role-playing to help me deal with it more effectively. In the future, I will be well-prepared and experienced when it comes to role-playing.
[bookmark: _Toc78287308][bookmark: _Toc92541304]Personal Reflection on Career Development Planning
Career development plans are described as a documented list of short and long-term goals that an employee sets for themselves in relation to both their present and future positions (Krebt, 2017). If someone wants to progress in career, having a professional development plan is essential (Husebø et al., 2015). My long-term and short-term job goals are all intertwined in my career growth strategy. In order to accomplish my goals, I have employed SMART goals. The short and long-term goals I have set for myself are based on my own abilities and potential. As an instance, because I possess strong leadership abilities, I have set myself the aim of becoming an HR professional and managing others properly. A time schedule for accomplishing my goals has been established for me as well. As an HR professional at Sainsbury, I have demonstrated my abilities and traits in my current role over the course of the last five years. In addition, I performed a gap analysis, which enabled me to identify and eradicate any remaining issues. Making a strategy for my professional growth has shown to be an effective way for me to advance my career and be successful at work. 
[bookmark: _Toc92541305]

The required skills and knowledge for working effectively
The required skills that an HR professional requires to work effectively have been shown below;

Figure 2: Required Skills for the HR Managers; Source: Piopiunik et al., (2020)
Organizational Skills
Human resources specialists act as intermediaries between employees, department leaders, and CEOs. They coordinate tasks that must be done by several individuals and departments. That is why having the skill of organising effectively s crucial for HR managers.
Communication Skills
Communication is the most commonly cited skill and ability in HR job postings. Human resource management requires strong communication skills since the HR professional serves as the interface between the business and the employee (Gates and Langevin, 2010). HR managers are an advocate for employees as well as the employer's representative. Performing both these tasks requires exceptional communication abilities. 


Administrative Skills
Administrative activities continue to be a significant aspect of the human resources job. These responsibilities include employee leave, absence, absence files, employee in- and outflow, payroll, and other areas. Despite the advent of digital human resources and the rising automation of human resource functions, administrative responsibilities have not been reduced yet. They are cited as an essential component of the work in a large number of job ads.
Talent Management
Managing the talents of the organisation are a crucial job of HR professionals (Piopiunik et al., 2020). Employee productivity can be improved significantly by implementing effective talent management methods, which every HR manager should be responsible for developing and implementing. As a result, it is essential to have a working knowledge of talent management.
Operational Activity
In order to succeed as a human resources manager, an employee must have a thorough understanding of the company's operational activities. It is much easier for an HR manager to develop a strategy that is in line with corporate goals if they are familiar with the day-to-day operations.
[bookmark: _Toc92541306]

Understanding of personal strengths and areas for further development
My primary three strengths, I believe, are curiosity, determination, and creativity. I appreciate how inquisitive I am about the world around me. My personal strengths, I feel, are mostly in my ability to listen to others and to be sensitive and compassionate while developing relationships with others. Additionally, I accept responsibility for my actions and am receptive to input from others. Being an excellent listener would enable me to be extremely attentive and empathic to the worries of patients. In this manner, I can become a more effective HR professional who can learn not just from lectures but also from the real-world circumstances and concerns expressed by employees. Additionally, my ability to take input from others can substantially benefit my interpersonal interactions, which will be more favourable to future collaborative success.
Along with my strengths, I have areas where I wish to grow. Several factors contribute to this, including my time management, procrastination, and the way I present myself. My time management issue is that it coexists with my procrastination. From now on, I will avoid tasks if I am not interested in doing them. Procrastination adds to my stress and makes me feel really ineffective. I struggle with how I communicate myself, which has an effect on everyone around me. So, I will try my best to overcome these issues.
[bookmark: _Toc92541307]Establishment of employment goals
Goal setting is an important practice, especially in the workplace (Krebt, 2017). For better job performance, there are a few employment goals and objectives that must be met. This is what I hope to do as part of my job:
Aspire to be an Assistant HR Manager at Sainsbury, I will be working as an assistant HR manager at one of the most well-known retail companies in the United Kingdom. It is my job as an assistant human resources manager to take on a wide variety of responsibilities. To be successful in my role as an assistant HR manager, I will need to enhance a few of my skills and broaden my knowledge in a few key areas.
It is important to me that, in my role as one of Sainsbury’s assistant HR managers, I not only meet my own personal objectives but also contribute to the larger goals of the company by providing useful feedback. I need to finalise my PPD plan in order to accomplish this goal. Effective personnel management plans and strategies must also be put into place.
As an assistant HR manager at Sainsbury, I am expected to meet a number of goals in order to carry out my duties. If these goals are not achieved, the job of an HR manager will be made more difficult. I have set a few professional objectives for myself that I am working toward. The SMART framework was used to develop each of these objectives. All goals are specific, measurable, attainable, meaningful, and time-bound. When all the goals are met, I will be able to contribute more effectively and efficiently to Sainsbury, which will help Sainsbury's organisational goals as well as my personal ones.
[bookmark: _Toc92541308]Personal Development Plan 
	Objectives for my personal development
	Actions required to achieve my objectives
	Support and/or resources I need
	Timeframe
	Estimated date of completion / 

	Improving project management skills
	Attending classes on the do's and don'ts of project management and participating in project management competitions.
	Online Resources,
Feedback from teachers
	4 months
	1 April 2022

	Developing data analysis skills
	Obtaining knowledge of fundamental, intermediate, and advanced data analysis approaches via the use of various books and journals
	Online and offline books related to data analysis and related youtube videos
	6 months
	1 July 2022

	Active Learning

	Participating in a variety of activities and attempting to learn something new from each one
	Time and resources to do a new activity 
	3 months
	1 March 2022


[bookmark: _Toc92541309]Conclusion
This module has been prepared considering our Professional career development. Parts 1 and 2 make up this study. The first section depicts an interviewer's point of view. The interviewer will ask the interviewee five questions in this role-play. The interviewee will be answering the interviewer's questions for the post of Sainsbury's assistant human resources manager. The second section of this paper is a reflection writing on the role-play and future career planning that I conducted for this task. My long-term professional goal is to land a position as Sainsbury's assistant human resources manager. As I have shown, I have a thorough grasp of the information and abilities required to effectively perform the duties of an assistant human resources manager. My own strengths and areas for improvement have also been reflected upon while setting a job aim and constructing a Personal Development Plan.
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	Serial
	Question

	1
	What do you know about Human Resource Management?

	2
	Why do you think you are perfect for this post?

	3
	Why do you feel interested about this job?

	4
	What do you think the best compensation strategy?

	5
	How will you measure your employee’s performance?



[bookmark: _Toc92541313]Application Form
Private & Confidential
Application for Employment
To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	                                                                                                               Assistant Human Resource Manager


	
How did you learn about this vacancy?
	I have come to know from a LinkedIn post of Sainsbury.                                                                                              







	1. Personal Details

	Title
	Maria Magdalena

	Surname
	Barbu

	Previous Name
	                                                                                                                  N                   

	Forenames
	                                                                                                                   Y

	
Address

	                                                                                                                   N




	Post Code 
	                                                                                                                    N


	Telephone number
	N

	Mobile No
	                                          N

	E-mail address
	N

	National Insurance
Number
	N



	





	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	√
	No
	       

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	√
	No
	         




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	Midsummer House Restaurant
[bookmark: _Toc92541276]                                      Y

	Employers Name
	                                                                                                                                        
                                                                        Mark Abbott

	
Address

	Midsummer House, Midsummer Common, Cambridge, UK

	Postcode
	CB4 1HA

	Job Title
	Human Resource Intern

	Dates of Employment
	Start Date
	02-01-2021
	End Date
	30-06-2021

	Reason for leaving
	I am more interested to join retail industry than hospitality industry.
	
	

	Brief outline of main responsibilities and key duties
	Managing employees, formulating talent management strategies, implementing talent management strategies, and motivating employees.



	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	                                                                                                               N

	
Address

	

	Postcode
	

	Job Title
	

	Dates of Employment
	From

	
	To

	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	






	Previous Employment
	

	Employers Name
	                                                                                                            N                                                                                                                                       

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	Previous Employment
	

	Employers Name
	                                                                                                              N

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	






Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	NON QUALIFICATION 
	
	
	
	



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	 CertHE Skills for the Workplace
	OCT 2021

	4
	A
	



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Diploma in Human Resource Management 
Diploma in Organisational Management
	
	
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	
I am interested in physical activities such as swimming, working out, jogging, and cardio. As leisure activity, I love reading books and learn something new. I also volunteer for local shelters in my leisure time.






	5. References
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	                                                                                                      N

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	



	References 
	

	Name of Referee
	                                                                                                  N

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	I have applied for this position of assistant human resource manager since I already have experience in this area. I have previously worked as a human resource intern which helped me to gain necessary experience. I possess all the necessary skills and attributes as well for completing the responsibilities of this position. My skills are communication, problem solving, decision making, managerial, and leadership. I am interested in this sector by being a team player and implementing an effective talent management strategy.

	Please specify how you meet the criteria for this role.

	
I am a team player, I have good communication skill, managerial skill, problem-solving, and decision-making skill which will enable me to fulfil all the responsibilities needed for this job. Other than that, I have previous experience in this field which help me to meet the criteria for this role. 










	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold


Signed:                                                                                                                 Date:

Print Name:
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What do you kniow about Human Resource
Management?

Thank you for asking. Different people define Human Resource
Management differently. According to my viewpoint, HRM is the
systematic and comprehensive management of people in the
organisations. | regard HRM as a broader term that refers to the
management of people in organisations on a macro level. The
purpose of human resource management is to manage the people
in an organisation in order to accomplish the business's objective
and reinforce the culture.
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Why do you think you are perfect for this post?

Human resources are an organization's backbone. To be a
competent human resource professional, in my opinion, we
must possess exceptional interpersonal skills, a pleasant
demeanour, and decision-making abilities. I love to work with
people, assist them in identifying their strengths and
limitations. | can develop and evaluate initiatives to improve
employee retention. | will try my level best to create an
atmosphere that is both positive and pleasurable to work in.
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Why do you feel interested about this job?

Itis an excellent platform for me to build my career and develop
my skills, knowledge, and talents. First and foremost, | liked the
fact that my employment required me to interact with people.
As someone who enjoys talent management, | do not want to
spend all day sitting at my desk looking at numbers. | like to be
part of a group from which we share ideas and views on
innovative talent management techniques while also ensuring
that the company's HR department is efficient and successful.
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What do you think the best compensation strategy?

According to my viewpoint, pay for performance is by far the
most prevalent type of compensation that employers should
provide to their employees. Pay for performance
compensation is establishing a method of measuring
performance and establishing objectives; then, when
employees achieve a goal, they are awarded appropriately.
As a result, employees will feel motivated to be more
engaged with the organisation.
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How will you measure your employee’s
performance?

1 will develop some special KPI's (Key Performance Indicators) to
serve this purpose. This will assist me to control and monitor my
employee’s activity as well as understand the business's
performance and health in order to make essential modifications
to my execution in order to reach the strategic goals. It will also
provide a clear message to the employees about what are
expected from them.
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