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[bookmark: _Toc24394962]2.1 Description

Developing a business plan is an essential phase as it helps in considering important factors and future course of action for the business. Business planning has been difficult, but interesting ang learning for me. I absolutely loved working on this business assignment. I believed that the more time I invested in it, the more things I found out about the business, and it is all been a learning process for me.
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It is important to highlight the feeling of looking forward to work on something that helps with the business. Also noticeable is the thought from before starting to work on the business plan that it would be a simple process but whilst working on it has been realised that it was not as simple as initially thought it would be.
The biggest concern prior and during working on the business plan was the staff issue.
According to The Guardian (2021) at the moment it is the worst labour shortage since 1997. Recruitment firms are registering contracting challenges within several sectors of the economy, led by deficits in areas such as transport and logistics, hospitality, manufacturing and construction. As well as the difficulty hiring chefs, kitchen porters, cleaners and warehouse staff noted in previous months, the description revealed that concerns for employers were expanding to typically higher-paying sectors such as finance, IT, accounting and engineering.
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It has been learnt that every business has certain limitations or barriers to come across, but it is all about getting the links and sources, building the portfolio and not giving up.
It is always encouraging and motivating when positive feedback is coming from clients that have been using the properties. Also, when friends and family are asking about the business.
The unpleasant part in starting the new business is the realization that the competition in the market is so hard, the pricing and advertisement created so much completion for the new business that is really hard to find a space in the market.
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Different aspects have been considered seriously at the start of the new business and the main aspect was the one that may affect the business which is competitor response.
Therefore, the business plan helps in determining on the vital decisions. This way it gives plenty time to consider, think and rethink on various concerns and challenges so that on time decisions can be taken which could actually help achieve the desired goal and targets for the business.
Making realistic assumptions helps the business to stay in alignment with the real world. Consequently, anything is assumed may not prove correct, but through the realistic assumptions the business is ready to face real life matters and challenges.
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In the end, the business plan must indicate the future course of action that a business may follow so that the expected result is finally accomplished. The business plan should be developed on real ideas and expectations so that the application becomes easier. A thriving business plan is that which reflects all the aspects that has been learnt while making the business plan. The best thing that it has been learnt from the business plan creation process is that every little thing needs to be prepared and believed so that the expected outcome is achieved. The choices for unexpected eventualities and applications that may alter the business should also be kept open. The different issues that could alter the business should be identified. Finally having real life expectations can assist in choosing the best course of action that the business could adhere to while the application of the business plans.
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Interesting thing to note, is it not straightforward to understand specific things until you really go through it. Understanding business is not a simple mission. Maybe training and studying about it develops the knowledge, but it will never be learned until it is run one of it. It has been gained such a wonderful experience of running a business and gaining knowledge through this course.
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