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Teamwork may be described as the act through which people share responsibilities and each other involvement and merging of skills, knowledge and experiences with the aim of accomplishing a common objective (Mobolade and Akinade, 2021). Team building is based on a team of educated individuals communicating, working together, and having common goals and the knowledge of each person and their role in the team. Teamwork is required in academic and workplace environments to deliver results that would otherwise be a hard task to deliver in an individual setting (Francis et al., 2025). My experience on group project tasks and collaboration with colleagues in a workplace team expanded my knowledge on how the teamwork works and what aspects can be determined to drive the effectiveness of a team.
My default team orientation is to be a supportive co-ordinator that cares more about organisation, communication and collaboration. My leadership style can be said to be responsible in acting to ensure that duties are properly distributed, deadlines are well known and everyone in the team feels that they are part of the discussions. This position concurs with my loving structure and my skills to listen to the ideas of other people and remain focused on the overall goal. In many cases, I am at ease playing the role of uniting the various personalities in a team and seek to bring about clarity on the issues at hand and motivate the team to engage. This position has been more implied on me by the reflection of previous team experiences and the interaction of team-based models in the module (Zainuri and Huda, 2023).
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The models and theories discussed in the module have greatly contributed to the improvement of my self-awareness as a team member. Specifically, team development theories allowed me to realise why the performance of teams cannot occur instantly and why difficulties are an inherent aspect of teamwork. Changing my approach to studying academic group work, I realise now that most of the time I felt frustrated at the early stage as team members were negotiating their roles, expectations and styles of communication. In the past, I would have viewed this confusion as lack of teamwork but now I have learned that it is a normal stage of development which calls not be scolded but rather be patient and as a leader (Martín-Hernández et al. 2022).
This heightened self-consciousness has affected my reaction to team processes. Rather than feeling fretful or too controlling over the initial phases of team work, I have become more aware of the need to have time to build relationships and have roles of the team drift into place. Indicatively, I deliberately did not want to take excessive responsibility as a member of a new group during my last group assignment, which meant that I stimulated an open dialogue on the subject of personal strengths and preferred working styles. This led to an increased sharing of work and tension in the project later (Martin et al. 2022).
The fact that relationship-building is practised in teams has transformed how I make my contributions when I become a team member. I have also developed interests in the significance of trust, psychological safety and open communication. Earlier on in a working environment, my priorities were set on the achievement and effectiveness of a task. Still, as I think over the theories of relations, I have realised that it is better to spend time on comprehending the views and the motivational drives of colleagues to work together and to demonstrate better results. As an example, I used to make it a habit in a team project that was under time pressure to take the individual approach to team facilitation, thereby uncovering any issues early and eliminating any chances of a situation getting out of control (Berraies and Chouiref, 2023).
The behavioural aspect of teams has been a significant influence on my behaviour by conflict management models (Dutta and Rangnekar, 2024). Previously, I was more likely to avoid a conflict as I thought that opposition would ruin relations or would slow the process. The module has taught me that conflict is usually inevitable and maybe healthy provided that it is handled properly. It has made me change my avoidant attitude to one of engagement. In another recent academic group work, there was opposition in the course of the project. Instead of retreating, I was able to give a moderated debate where each of the members was able to give their side of the argument. This resulted in a trade-off that made the ultimate result better and enhanced the credo of the team (Webster et al. 2022).
The phenomenon of personal preferences and styles of work has also helped me become a team worker. Being aware that people are different, in the sense that they process things differently, decide and respond to pressure has made me more tolerant and flexible. The cases where team members have frustrated me in the past have been in the speed of work or how they attack something. I now would have a high chance of viewing such differences as complementary instead of problematic (Boonstra, 2023). To use an example, within a team with mixed skills at the workplace, I was taught to appreciate my teammates who were more inclined to scrutinise their work, even though it slows down initial progress because their opinions could eventually reduce the number of mistakes and hone quality.
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This introspection has shown a number of important lessons about my performance as a team member and my effectiveness. To begin with, greater awareness of my personal traits has enabled me to realise that I instinctively embrace the style of coordination and support and improve on my weaknesses, including the inclination to insist on control in times of unpredictability. Secondly, being informed about team development, team relationships, conflict, and personal preferences has helped me view team issues, and react better by making them interpretive and responding in a more thoughtful way (Wróbel et al., 2021).
In order to become an effective team member in the future, I would perform a number of actions. I will also promote two-way communication and role definition during the initial phases of team building. I would use structured discussion to handle conflict, considering it as an opportunity to learn other than avoid it because I will handle conflict as a learning opportunity. Besides, I will be sensitive of individual differences in teams and change my communication style in alignment with various preferences. Through such undertakings, my ultimate goal is to be a productive participant in team performance and assist that establishes well-performing and collaborative teams within an academic and a workplace setting.
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