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Task 1
	Selling Price
	£11

	Variable Cost per unit 
	£6

	Fixed Costs 
	£350,000

	Units Sold 
	75,000

	Contribution Margin per unit
	£5

	Break-even point
	£70,000

	Revenue
	£825,000

	Profit 
	£475,000



Break-even point (Units)
Fixed Costs ÷ (Selling Price per unit – Variable Cost Per Unit)
Break-even point (Units) = 350,000 ÷ (11 – 5) = 70,000
Break-even point (Revenues)
Fixed Costs ÷ Contribution Margin per unit
Contribution Margin per unit = Selling Price per unit – Variable Costs
Contribution Margin per unit = 11 – 6 = 5
Break-even point (Revenues) = 350,000 ÷ 5 = 70,000
Improved Product Expected Profits for Walk About Ltd
Profit (Revenue – Fixed Cost)
Revenue = 75,000 x 11 = 825,000
Profit = 825,000 - 350,000 = 475,000
	Selling Price
	£13

	Variable Cost per unit 
	£7

	Fixed Costs 
	£360,000

	Units Sold 
	80,000

	Contribution Margin per unit
	£6

	Break-even point
	£60,000

	Revenue 
	£1,040,000

	Profit
	£680,000



Break-even point = 360,000 ÷ (13 – 7) = 60,000
Contribution Margin per unit = 13 - 7 = 6
Revenue = 80,000 x 13 = 1,040,000
Profit = 1,040,000 – 360,000 = 680,000
Limitations of Break-even point 
Below are provided the 5 biggest limitations of Break-even point analysis: 
· Unrealistic expectations – products/services are not marketed for the same price at various stages of production; fixed costs do adjust in response to production increase (Nørreklit 2017).
· Sales are impossible to equal production – there might be any stock accumulation or squandered production as well (Nørreklit 2017).
· Variable expenses are not necessarily constant - For instance, as production increases, the company can gain the ability to purchase materials at lower rates (purchasing power), lowering variable costs per unit (Nørreklit 2017).
· Since the majority of companies offer several products, calculating the business's break-even point becomes more difficult (Holtzman 2013).
· Break-even analysis is a strategy technique, not a decision-making method (Holtzman 2013).
Task 2 
Importance of Management Accounting
Management accounting, alternatively referred to as expense accounting or managerial accounting, is the method of determining, calculating, assessing, interpreting, and presenting data in the context of a business's objectives. It assists in identifying the data that a business requires to create processes for scheduling, modelling, budgeting, and performance assessment (Adler 2013).
Management accounting techniques and reports render forecasts of what will happen in the future for a business. Businesses require these forecasts and would like to use predictions of what will occur rather than data of what has actually occurred, as this enhances the company's prospects. Shareholders and tax practitioners need these figures in order to better evaluate a business's results. Executives within the organisation must actively consider the growth of the business, which necessitates the use of management accounting in looking ahead economically and strategizing opportunity to develop based on projections of future events (Adler 2013).
Difference between Management and Financial Accounting 
Financial accounting is a specific part of accounting control of a business's financial activities. The activities are reported, summarised, and published in the form of a financial account or financial statements, such as a balance sheet or income statement. Financial accounting records offer the consistency that financial analysts need to assess a company's viability. Since these analyses are often used to prepare a company's income, consistency must be a high priority (Nørreklit 2017).
Management and financial accounting statements each have their own set of incentives for the intended receiver. Their distinctions make them significant in different manners, but equally so. The primary distinction between management accounting and financial accounting is that financial accounting is concerned with providing reports to third parties, while management accounting is concerned with assisting managers within a business in making important decisions (Nørreklit 2017).
Task 3
Below are provided 3 of the most significant techniques utilised of Management Accounting:
· Financial Planning – Financial planning is the process of determining in anticipation the financial activities required to accomplish a business's main objectives. It entails establishing the entity's long- and short-term financial goals, implementing financial strategies, and designing the financial procedures necessary to accomplish these goals. The importance of economic plans in maximising the yield on capital invested cannot be overstated. Economic plans may address capital requirements, funding sources, governing the calculation and allocation of profits, guiding the use of debt and equity financing, and determining the optimal level of investment in different properties (Holtzman 2013).
· Analysis of Financial Statements – The analysis aims to ascertain the value and purpose of company's financial data in order to predict potential profits, the capacity to cover financial obligations maturities, and the viability of a prudent dividend strategy. Comparative financial statements, pattern analysis, cash balance statements, and ratio analysis are all methods used in this type of analysis. This analysis produces insight that is beneficial to a company’s leaders, customers, and lenders (Adler 2013).
· Standard Costing – Standard costing is the process of establishing standard costs under the most effective operational circumstances, comparing actual costs to the standard, calculating and analysing variances in order to ascertain the causes and assign responsibility, and taking corrective steps to ensure that adverse events do not recur. This is an essential element of cost management (Nørreklit 2017).
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