Speakers notes
Group dynamics
Tuckman’s theory 
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Group dynamics describes how individuals take on different roles and behaviours when taking part in group activities which often affect the whole group.
Team working is very important in the modern workplace although you can not always expect a team to work.
Bruce tuckman reviewed 55 articles dealing with stages of small group dynamics he examined a umber of different types of groups in task activities and interpersonal situations as a result of his finding he inveted his model Tuckman Stages of group Development.
I have researched the Tuckman model and applied it to the British Army.
Forming 
Forming is the stage where individuals are unfamiliar with eachother soldiers are just getting started and usually only interested in their own goals and aspirations.
They are usually polite and well mannered
Storming
Storming is the stage where soldiers are coming out of their shell they start to feel more comfortable around each other this is where they start to challenge authorities and push boundaries.
Norming
After conflict has distorted the stage where members are valued for who they are begins.
He team moves from a group of individuals to a unique community of learners who respect each other and are focused on the same goal.
Within the army the soldiers start to focus on the task required they start to build close relationships and are grateful for diversity often inside jokes and group slang begin at this point.
It is very important for soldiers to work effectively as a team to guard the safety of one another in crucial tasks.
Performing
The team reaches the performing stage when hard work is invested without resistance structures been fixed to achieve the goal intended.
At this stage leaders often delegate much of their work to concentrate on building team members.
After several weeks of working together the platoon is performing at optimal level.
Individuals are paying attention to one another safety and working as a secure unit at the most productive stage.
They have put aside personal goals for the goals of their unit “the army”.

Adjourning
In 1977 the Tuckman theory was revisited, and Mary Jensen added the last stage of the theory which they caked adjourning.
Adjourning is known as the “mourning” stage this is the phase where they group disperses often members are feeling a sense of loss depending on the group’s relationships, although some members can feel a sense of relief.
The adjourning stage in army terms is usually the passing out stage where soldiers have completed their goals and move on to other teams they prepare to say goodbye and all group achievements have been recognised.
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