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[bookmark: _Toc36073713]Introduction
Workplace of modern world is designed in a way so that businesses can get maximum output from market operations. Even after all sorts of modernisation and precautions, different types of situations arise in organisational workplace. In order to solve the problems, strong and visionary decision-making capacity is required (Adair, 2019). Problem identification is crucial to next phases of problem solving. This presentation will look into different aspects of problem solving and decision making. 
[bookmark: _Toc36073714]Defining the problem including the scope and impact.
The case organisation for this presentation is a famous retailer who operates throughout the world. Marks and Spencer is a large organisation and it deals with millions of customers each day. In order to serve each customer with same efficiency the organisation needs some defined skills and abilities in employees. Even after having skills and abilities, employees can provide the organisation with a little due to lack of motivation. Yes, one of the most serious challenges of modern world workplace is that employees feel demotivated and ignored, and the organisation cannot even identify reasons behind low productivity. It poses serious threats to the organisational sustainability. To put it in a different way, a skilled but demotivated employee can produce less than an unskilled but motivated employee. This is why it is the duty of the organisation to keep the employees satisfied in any means. 
The scope: The demotivation issues can be organisation and wide and can also be narrow. But it’s a virus that is not good for the organisation. demotivation, like virus, spreads fast. There are many things involved that can demotivate an employee and can cause serious workplace challenge for the management. Even the managers can be demotivated sometimes. If an employee or a group of employees become demotivated, they start sharing their sorrows with colleagues and in the process, they make others demotivated as well.
The impact: Well, the impact of demotivation can be severe for an organisation like M&S because the organisation is now having a hard time. Demotivation of employee would increase the turnover rate and, in the process, can hamper the organisation’s progress.

[bookmark: _Toc36073715]Analysing information on the identified problem in order to help decision making process. 
Before giving any though to solve the workplace problem, genuine and valid information is required. Lack of information can cause another problem for the organisation. Since the problem is about the demotivation of employees, the management should understand where to look for information. M&S can collect data from the employees because they are the ones suffering from demotivation. The organisation can also consult with experts who can understand why employees are demotivated. Only a pay increase cannot always satisfy employees. 
Input from employees suggest that there are lots of factors involved. The working environment, incentives, employee management relationships and lack of diversity in work. These are the vital reasons for employee demotivation. First of all, lack of diversity is work can cause serious damage to the productivity of employees. The working environment is also another important factor that can make employees satisfied or dissatisfied about their work. If the working condition of Marks and Spencer is not developed and given an employee centred outlook, the rate pf turnover may increase in the future. Incentivising employees according to their efforts is crucial for employee motivation. If an organisation provides incentives for workplace excellence it will work as a double-sided sword. At one side, it will acknowledge the efforts of the good worker and motivate others to put their best at the workplace on the other. The needs and wellbeing of the employees must be monitored by the organisation (Brest & Krieger, 2010).
[bookmark: _Toc36073716]Proposing alternatives to the problem
Based on the collected information and the analysis, M&S can do three things. First of all, the organisation can increase the basic pay of the employees. It is a basic principle to reduce employee demotivation. What a salary can do is boost the energy of the employee to work properly for the organisation. it is also an indicator to the employees that the organisation gives necessary importance to the welfare of the employees. Secondly, M&S can redesign its workplace and make sure that employees do not become bored while working here. Even though redesigning the workplace may involve a large amount of investment but it can work for the organisation as a double-sided sword. At one side, it will ensure that employees feel comfortable to work and the customers will also be attracted by the new design. Thirdly, the management employee relationship should be taken to a new stage as the current status of management employee relation is hampering the organisational efficiency to a great extent. absence of sound relationship between the management and the employee can lead to a devastating result for the organisation as a whole. Therefore, it can also be a solution to the existing demotivation problem (Bhasin, 2020). 
[bookmark: _Toc36073717]Using decision making tool to evaluate proposed solutions to identify the most appropriate one
Decisions regarding the demotivation and high turnover rate can be made using different tools and techniques. CBA or cost benefit analysis is one of the most basic tools for analysing the efficiency of a decision. It measures the impacts of a decision along with the input required to implement the decision. Now, the primary suggestions about the problem is analysed using CBA. There are more than 80 thousand employees working in this organisation. large number of employees requires large amount of money. If the organisation intends to increase the salary of the employees to motivate them, it has to take drastic decisions. Because talking about a salary increase is one thing and actually giving them a salary increase is another. The organisation is already providing the employees with a big sum, more increment would cause financial damage to the organisation. rather than increasing the basic pay of all, the organisation can offer incentives based on increased performance. This would balance the organisational cost and the productivity. Secondly, redesigning the workplace is also a matter of concern. It does not involve direct pay to the employees rather it will involve costs to redesign the working environment of M&S outlets. The estimated cost is not more than the cost that would involve in a pay increase. But the output that can be generated from this action is more likely the same as a pay increase. Redesigning the whole organisation is easy to say but hard to accomplish. Especially, a lot of money is required to do so. According to cost benefit analysis, this option is a least preferable for the organisation. Thirdly, the relationships between the management and the employee can be developed and it requires more human capital then finance. Implementing the solution is also a challenge for the organisation because the existing relation between the management and the employees can only be developed by cooperation and coordination between these two players. But if implemented properly, this would work for the organisation as developing and reshaping the relations inside the organisation will boost the organisation production to a great extent (Butterfield, 2010).
Therefore, it seems that first two propositions are not only costly for the organisation but also unable to bring the desired outcome in the given situation. Even though the importance of suitable working environment is important to ensure employee satisfaction. It is also evident that pay increase is also an effective driving force to reduce employee demotivation. Pay increase at the current context is quite difficult for the organisation. therefore, more emphasis should be given in developing the employee management relationships.   
[bookmark: _Toc36073718]Developing a plan for implementing the solution
Developing the employee management relationship is a sophisticated task and it requires proper planning to be implemented properly. The mission of this plan is to ensure that employees get responsive behaviour and coordination from the management and the management gets cooperation from the employees in any sorts of situations. The first thing that should be done to implement the plan is to make sure that there are indicators by which the relationships between the managers and the employees can be measured. Without such kind of measurements, implementing the plan would be more difficult. Implementing the plan would require changing the current performance management system. The performance management is now done based on a hierarchical basis. But the proposed plan would suggest that the employees should play a vital role in the performance appraisal of the management. In that case, employees will be able to give feedback about the behavioural efficiency of the superior on a yearly basis. After doing that, it is time to make sure that employees behave in a cooperative manner as well. Employees will be given with incentives based on their performance. In other words, best employees will be awarded for their excellent performance. 
[bookmark: _Toc36073719]Communicating the plan to stakeholders
The stakeholders for this plan would be the employees, the managers and the higher authorities who are responsible for deciding what’s good or bad for the organisation. The plan will be communicated to both employees and managers simultaneously. Notices will be used to communicate the message from the organisation.
M&S is famous organisation around the world and the organisation is knows for its simple but dynamic way of managing its internal affairs. For the best of the employees, the managers and the organisation as whole, M&S has decided to break the traditional rules of performance appraisal. The relationship between the managers and employees should be more cohesive and coherent. In order to strengthen the bonds of employees and managers, the organisation has decided to introduce a new performance appraisal system where the employees will also provide feedback about the performance of their superior. The performance of the employees will be measured in a way where the best employee of the month will get attractive financial incentives. 
[bookmark: _Toc36073720]Assessing the monitoring techniques to ensure successful implementation 
The demotivation problem of the organisation can be reduced by developing the existing relationship between managers and employees. Authoritative style of leadership can cause serious demotivation among employees. in order to make the environment more friendly for the employees, changes are made in the performance appraisal system. Even though the plan will be implemented on a yearly basis, to track the progress of implementation, every week managers and customers must provide a short feedback about the behavioural changes in both employees and managers. After a six-month period, research will be conducted again on the effectiveness of the plan. It will also look to address what kind of benefit has the plan brought to the organisation. monitoring will be conducted based on the weekly feedback report. Too much monitoring over the activities of the employees and managers would disturb the enabling environment (Goldstone & Pizlo, 2009). 
[bookmark: _Toc36073721]Conclusion
Based on the discussion above, it is evident that workplace problems are complex in nature and in order to resolve the problem, concerned authority must identify prime reasons which occurring the problem. Above discussion has also focused on how complex workplace problems can be solved using different tools and techniques. 
[bookmark: _Toc36073722]Reference 
ADAIR, J., 2019. DECISION MAKING AND PROBLEM SOLVING. [Place of publication not identified]: KOGAN PAGE.
Bhasin, H., 2020. SWOT Analysis Of Marks & Spencer - Marks & Spencer SWOT Analysis. [online] Marketing91. Available at: <https://www.marketing91.com/swot-analysis-of-marks-spencer/> [Accessed 20 March 2020].
Brest, P. and Krieger, L., 2010. Problem Solving, Decision Making, And Professional Judgment. New York: Oxford University Press.
Butterfield, J., 2010. Problem Solving And Decision Making.
Goldstone, R. and Pizlo, Z., 2009. New Perspectives on Human Problem Solving. The Journal of Problem Solving, 2(2).













[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[bookmark: _GoBack][image: ]
image2.pdf
INTRODUCTION

* Workplace of modern world is designed in a way so that businesses can get maximum
output from market operations. Even after al sorts of moderisation and precautions,
different types of stuations arise in organisational workplace. In order to solve the.
problems, strong and visionary decision-making capacity is required. Problem
identification i crucial to next phases of problem solving This presenation will look nto.
different aspects of problem solving and decision making.
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DEFINING THE PROBLEM INCLUDING THE SCOPE
AND IMPACT

Low motivation of employees: It poses serious threats to the organisational
sustainabiliy To put it in a different way.a skilled but demotivated employee can produce
ess than an unskilled but motivated employee.
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CONT..

+ The scope: Demotivation, like virus, spreads fast all over the organisation.

+ The impact:The organisation may face severe

financial and sustainabilicy issues
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ANALYSING INFORMATION ON THE IDENTIFIED PROBLEM
IN ORDER TO HELP DECISION MAKING PROCESS.

* Inputs from employees
i Lack of proper working environment
i, Lack of incentives

il Lack of cooperation

iv. Lack of diversity in work
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PROPOSING ALTERNATIVES TO THE PROBLEM

« Pay increment
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CONT..

* Redesigning the workplace
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CONT..

* Developing the manager-employee relationship
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USING DECISION MAKING TOOL TO EVALUATE PROPOSED
SOLUTIONS TO IDENTIFY THE MOST APPROPRIATE ONE

+ Using cost benefit analysis, the solutions are evaluated.

-,

+ Solution one-Too expensive
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CONT.

* Redesigning the workplace ~Too expensive as well
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CONT..
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* Developing employee-manager relationship




image12.pdf
DEVELOPING A PLAN FOR IMPLEMENTING THE
SOLUTION

+ Changing the traditional way of performance management
* Introducing employee feedback based performance appraisal for managers

* Introducing incentive oriented performance assessment for the employees
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COMMUNICATING THE PLAN TO STAKEHOLDERS

+ The mission of the plan- to enhance the relationship between managers and employees
+ Managers can assess the performance of the employees using certain KPls.

+ Employees will be able to provide feedback about the performance of managers.
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ASSESSING THE MONITORING TECHNIQUES TO
ENSURE SUCCESSFUL IMPLEMENTATION

+ Weekly feedback notes by both- managers and employees
+ Determining certain indicators to measure the progress.

+ A research after six moths to measure the progress of the implementation
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