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[bookmark: _Toc148025694]Introduction 
The report is based on understanding the financial management approaches of the two strong players in the hotel industry: Premier Inn and Mandarin Oriental Hotel Group. This report offers valuable information related to the financial position of the hotels in which analysis of revenue sources, revenue trends, and factors affecting revenues are included (Haddadin, 2023). The report also discussed the market positioning, growth potential, and financial commitments to social responsibilities. The main aim of the report is to achieve the objective of the assignment and offer valuable information to the report's audience. 
[bookmark: _Toc148025695]Background of the companies 
Mandarin Oriental Hotel Group is a renowned name in the Hospitality industry. The Hotel was founded in 1963 in Hong Kong and it is a multinational hospitality group focused on resorts, residences and luxury hotels (Mandarin Oriental International Limited, 2023). The group has more than 30 properties worldwide and the main services offered by the group are related to hospitality and tourism. The group has approximately 12000 employees worldwide and operates in a competitive environment by generating high revenues and profits. 
Premier Inn is the UK’s largest hotel chain that offers extraordinary hospitality services. The hotel was established in 1987 in Dunstable, England UK. The company has more than 72000 rooms and approximately 800 hotels worldwide and serves in various international countries such as Ireland, United Arab Emirates, Qatar and Germany (Premier Inn, 2023). Premier Inn is the largest service hotel chain operating in a dynamic environment with highly competitive advantages and serving efficiently to worldwide customers. 
[bookmark: _Toc148025696]Comparison of Hotels 
[bookmark: _Toc148025697]Total Revenue 
Revenues are the money that is generated by the company for the exchange of goods and services it offers to the customers. Various sources are available for the hotel industry to generate revenues and various internal and external factors are available that affect the growth of the revenues and result in decline (Hayes et al., 2021). Mandarin Oriental Hotel Group has generated approximately USD 882 million in the first half of 2023 which shows that Mandarin Oriental Hotel Group has generated 30% more revenue in comparison to last year's revenues generated in 2022 (Mandarin Oriental International Limited, 2023). Premier Inn is also a fast-growing hotel chain in the hospitality industry and the hotel has generated approximately 590 million British pounds in the financial year 2020 to 2022 (Premier Inn, 2023). 
	Basis 
	Mandarin Oriental Hotel Group 
	Premier Inn 

	Source of revenue 
	The main source of generating revenue for the group is Room sales. Hotels offer standard rooms with high-quality comfort and convenience (Mandarin Oriental International Limited, 2022). Other than this, other sources of revenue as ancillary services, loyalty programs, recreational facilities, and food and beverage sales are the other sources of generating revenues. 
	Premier Inn has a high number of hotels and rooms in the target market and offers extraordinary services to help generate revenues by selling rooms (Premier Inn, 2021). Other sources of revenue are meetings, conferences, weddings, events, offering services like spa and wellness, food, and collaboration with other tourism businesses. 

	Revenue Trends 
	The revenue trend of this group is highly positive as the hotel is facing a high growth trend and continuously earned high revenues for the last five years (Denizci Guillet, 2020). 
	Premier Inn is a profitable business and is in its growing phase. The revenue trend of the business is seasonal and based on customers (Denizci Guillet, 2020). The revenues of the company are stable and growing over time. 

	Factors driving revenue growth or decline 
	Positive Factors:
The trend of tourism is high after the impact of COVID-19 which has offered the opportunity for the group to generate high revenues (Breier et al., 2021). 
Negative factor: 
The economic condition of the UK has been affected by the pandemic and this increased inflation rate has boosted the prices of products and services in the hospitality industry. 

	Positive Factor
With the high demand for global business, events, and international trade the demand of the hotel industry has increased offering a high opportunity for Premier Inn to expand its market and open new hotel chains in different markets.  
Negative Factor: 
High competition in the hospitality market is affecting business revenues and profit margins (Pirogova et al., 2023).  



[bookmark: _Toc148025698]Market Position
Both hotel groups have strong market positing and brand value and this means that the customer satisfaction rate of both hotels is high and offers quality services to the target audience (Iyer et al., 2019). 
	Basis 
	Mandarin Oriental Hotel Group 
	Premier Inn 

	Market Share 
	The group has a high market share in the domestic country and at the global level, the hotel has a low market share as it has only 34 properties worldwide (Mandarin Oriental International Limited, 2023). 
	In the UK the market share of the Hotel is high as it has a high number of hotels in the UK. At the global level, the company has a high market share compared to Mandarin Oriental Hotel Group as Premier Inn has more than 800 hotels worldwide (Premier Inn, 2021). 

	Customer demographics 
	In this hotel group, the customers in the age group of 25 to 34 years are mainly visitors with 52% of females and 44% of males (Similar Web, 2023). 
	Approximately 8.9 million customers visited the hotel in the high age group from 20 to 45 years and 53% of males and 47% of females visited the hotel (Similar Web, 2023). 

	Brand perception
	Brand perception of the Mandarin Oriental Hotel Group is high as the customer reach of the hotel is high as it has 4 million followers on Instagram and a strong social media presence (Mandarin Oriental International Limited, 2023). 
	The brand value of Premier Inn UK is low as compared to Mandarin Oriental Hotel Group as this has limited reach and has 33 thousand followers with limited brand awareness (Premier Inn, 2023).



[bookmark: _Toc148025699]Growth Potential 
To sustain in the long run in the hospitality industry organisations must plan for future expansion strategies and analyse suitable options for future growth. Mandarin Oriental Hotel Group and Premier Inn have strong brand value in the hospitality and tourism industry and the growth potential of both Hotels is high as both hotels operate at multinational levels to reach a global level (Njoroge et al., 2019). To expand the business Premier Inn and Mandarin Oriental Hotel Group need to target new countries and markets to target new and global customers. 
	Basis 
	Mandarin Oriental Hotel Group 
	Premier Inn 

	Expansion Strategies 
	This hotel is planning to expand its business by offering an exclusive home portfolio in the UK, Asian and US markets (Mandarin Oriental International Limited, 2023). The Hotel is adding a new product line for expansion. 
	This hotel is planning to expand its services by expanding its target market (Premier Inn, 2023). In 2023 for Middle East expansion the brand is planning to serve the Saudi Arabian market. 

	Market opportunities
	Mandarin Oriental Hotel Group has the opportunity to add new products, and services, target new markets and reach a large base of customers (Aladag et al., 2020). 
	Premier Inn has the market opportunity to expand its reach through a strong social media presence, marketing and opening hotels in new markets (Aladag et al., 2020). 

	Potential barriers to growth 
	Competition, change in customer preferences, rising operating costs, cyber security threats, high inflation rate, regulatory challenges and environmental concerns. 
	Less brand awareness, service quality, intense competition, new technological trends, high customer expectations, real Estate challenges, employee retention and high skill gap in the hospitality and tourism industry. 





[bookmark: _Toc148025700]Financial Commitment to CSR 
Corporate social responsibility is the ethical and sustainable initiatives taken by the organisation to pay back the society. This contributes to the social, economic, and environmental benefits (Achmad and Yulianah, 2022). In the hospitality industry, environmental concern has increased which makes it essential for hotels and tourism organisations to implement sustainable practices. Both hotels are committed towards sustainability and take serious actions to operate with high sustainability. 
	Basis 
	Mandarin Oriental Hotel Group 
	Premier Inn 

	Sustainable practices  
	This hotel is seriously taking efficient actions towards sustainability as Mandarin Oriental Hotel Group work towards energy and carbon, water, single-use plastics, and waste reduction to make changes in its operations (Mandarin Oriental International Limited, 2022). 
	Force for Good is an initiative that is taken by the Whitbread family in which sustainability is a major concern (Premier Inn, 2023). This initiative donates food, works towards reaching a net zero carbon emission and supports the work of Great Ormond Street Hospital. 

	Community engagement 
	Mandarin Oriental Hotel Group support its community by offering at least 35 packets of food to homeless and needy people three times a week (Mandarin Oriental International Limited, 2022). Several initiatives to educate, train and support people are taken by the Hotel. 
	Premier Inn supports and sponsors functions that help in the growth of communities (Premier Inn, 2023). The hotel helps in charity fundraising, donating to food banks and supporting GOSH charity to help children who are seriously ill across the UK. 

	Ethical business practices  
	Mandarin Oriental Hotel Group offer fair employment practices, high service quality, transparent prices, high waste management, compliance regulations, incorporated anti-corruption practices and high data protection (Sakshi et al., 2020). 
	Premier Inn supports environmental sustainability and community engagement, respects local customers and culture, adapts ethical marketing, offers accessibility to the disabled and incorporates fair employment practices (Achmad and Yulianah, 2022).



[bookmark: _Toc148025701]Recommendation 
The above comparison of both hotels has offered detailed information about their internal operations and activities. This information helps in identifying the differences between the two strong market players in the hospitality industry. The difference is analysed based on generating revenues, market positioning, social responsibilities, and future growth opportunities of the business. 
	Recommendation 
	Mandarin Oriental Hotel Group
	Premier Inn

	Recommendation based on analysis 
	Mandarin Oriental Hotel Group is operating strongly in the hospitality industry and the above analysis has shown that this hotel is operating at high profitability as compared to Premier Inn. The hotel has a strong market reputation, high-quality services, efficient pricing strategies, strong revenue sources and a high growth potential. Mandarin Oriental Hotel Group is growing at a fast pace which helps the hotel to offer satisfactory services to the target customers (Mandarin Oriental International Limited, 2023). Strong business strategies and marketing mix tools help the business to reach the set target. 
	The analysis has shown that Premier is the UK's largest hotel chain that has a high scope in the future. The above analysis has shown that Premier Inn is operating in a multinational market and has high market value and strong revenue generation (Premier Inn, 2023). However, the market positioning of the company is lower as compared to the Mandarin Oriental Hotel Group. Premier Inn needs to focus on its marketing and business strategies. 

	Opportunities for Growth 
	The future growth opportunity for the Mandarin Oriental Hotel Group is to add new services and target new markets for business expansion (Aladag et al., 2020). Luxurious accommodation, fine dining, prime locations, spa and wellness, continuous improvement and targeting new potential markets will help the organization to achieve growth and success. 
	The future growth potential of the business is high as the hotel has strong financial resources and to sustain itself in the market the Hotel needs to target new customers by expanding business in new markets (Njoroge et al., 2019).

	Potential for Outsourcing 
	Organizations can outsource the market research work to an efficient company that can help the Hotel to identify market gaps, requirements of customers and technological potential that can attract customers (Espino-Rodríguez, 2023). 
	Premier Inn can outsource the marketing mix services to an outside party that can help build a strong market position for the hotel and help in gaining new customers with strong brand awareness activities (Espino-Rodríguez, 2023). 





[bookmark: _Toc148025702]Conclusion 
The report has significantly focused on the financial strategies and position of Mandarin Oriental Hotel Group and Premier Inn. In the initial part of the report, background information on both hotels is provided to gain a better understanding, in the next part comparison between the two hotels is included based on the growth potential, revenue generation, market position and financial commitment to corporate social responsibility. Each required element of the report is studied in detail and accurate information is included in the report. The relevant sources of information are also included in the report to enhance the quality and credibility of the report. 
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