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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience. 
Word limit – 2000

Operational policing refers to the activities and responsibilities of police officers in their day-to-day work including roads policing, air safety and stop searches (Police Federation, 2024). Police officers are responsible for the prevention and detection of criminal activity whilst maintaining public order (Myhill and Quinton, 2011) and face many challenges as a result of this due to the pressure of having to conduct an investigation to the highest quality whilst responding to the high volume of emergency calls. Each individual challenge can have an impact on both the individual and group wellbeing of those officers and sometimes the impact is so large it has a massive effect physically and mentally on that officer. Policing responsibilities and demands are widely acknowledged to negatively impact the physical and mental health of police officers and staff (Clements et al, 2020). Police officers are often the first public service to reach someone who is experiencing a mental health crisis (McDaniel, 2018) so it is vital that officers manage their own mental health in order to help others.

One challenge police officers face within operational policing is a lack of experience. This can bring a multitude of challenges to officers whilst conducting their daily duties and as a result, can impact an individual and a groups wellbeing. Policing is widely recognised as a challenging and demanding profession (Anderson et al, 2002) as officers regularly encounter unpredictable and violate situations (Finn, 2000). Frontline police officers place great value on being led by senior officers who have considerable direct experience of street-level police work (Rowe, 2006). Caless (2011) found that perceptions of leadership by senior officers believe that there is an exclusivity in policing that can only be understood if you have done the job. This suggests that when officers attend a situation that they have never had to deal with before, they might struggle with efficiently reaching a positive outcome due to the lack of knowledge in that particular area. In July 2019, the government announced plans to recruit 20,000 police officers in England and Wales by the end of March 2023. (National Police Chief's Council, 2024). This was known as Operation Uplift and was successful, introducing thousands of new officers into the force. This was essential in providing high staffing levels to be able to attend the multitude of calls officers receive from the public every day, however left those officers having to attend difficult calls independently with little or no experience. The lack of experience officers have, can often lead to stress and the feeling of being burnt out, which can be detrimental to officers. The reactions to this stress can intensify irritability and drain officers energy which is necessary to perform essential tasks like chasing suspects and writing up investigations (Roberg et al, 2005). 

Another challenge police officers experience is the lack of confidence the public has in the police. Police often deal with hostile suspects, witnesses and bystanders wo may swear at them and not follow requests (Rye et el, 2020) which can be difficult for officers to conduct enquiries and effect arrests. Incidents like the Sarah Everard murder whereby Wayne Couzens, a Metropolitan Police Officer was arrested and sentenced for her murder (Crime Investigation, 2024) have eroded the confidence that the public have in the police, not only due to the horrific act conducted by Couzens, but the fact that twelve officers were served misconduct notices for things like sharing inappropriate images regarding the case whilst manning the scene. This understandably resulted in the public lacking trust in officers but made it very difficult for officers to engage with the public as they had the opinion that all officers were the same, which is not the case. Cases like this, along with the negative portrayal the police receive through social media and news articles lead to officers experiencing a range of abuse from members of the public when trying to help investigate crimes. This can have an effect on their mental health because officers who are just trying to do their job can experience a wide range of abuse from being called names to being assaulted on duty. Experiencing this on a daily basis can be very degrading for officers, and whilst work colleagues can act as key support providers (Shoss et at, 2013), when all of the colleagues are experiencing the same abuse, it can decrease the group moral and cause long term mental health issues like depression and the anxiety of having to be a public facing organisation. It can have long term effects and result in officers needing time off from work, as mental health disorders are a leading cause of long-term work incapacity and sickness absence (Harvey et al, 2017).

Territo and Vetter (1981) suggest that the stressors affecting police officers can be grouped into four different categories; organisational, criminal justice, public and police work itself. Organisational stressors can stem from inadequate training, overtime demands and issues with managers and peers (Duran et al, 2018). Organisational stressors have been linked to a range of issues including reduced performance (LeBlanc et al, 2008) and occupational stress which can have an impact on an individual as they are less likely to perform to the best of their ability and struggle completing day to day tasks. This then negatively impacts their performance and how effectively they are able to investigate crimes because they will lack motivation and not have the time or training to be able to complete an investigation. This also has an impact on the wellbeing of their team as the other officers may not want to specifically work with the one who is struggling because they know he isn’t performing to the best of his ability and so might make mistakes and not reach the desired outcome. This can lead to further mental health issues as when team members perceive a lack of psychological support from their peers, it can generate increased conflict, anxiety, strain and reduced productivity (Alexander, 2021). It also can cause a feeling of not being wanted and creates a sense of loneliness and research shows that people who are lonely are more likely to experience depression (Avenaim, 2024). It’s important that police officers and staff form a ‘psychological contract’ (Noblet et al, 2009) with the police organisation itself. If officers believe their expectations of the job are being met by their management, they are more likely to experience higher levels of satisfaction and lower levels of anxiety (Conway and Briner, 2009). 

The police force, as a whole, is a large challenge officers have to face every day and it can have a detrimental effect on their mental health and wellbeing due to the type of calls they are expected to attend and deal with. Police officers are exposed to traumatic calls on a daily basis and repeat exposure to these stressors may be associated with development of mental illnesses such as anxiety, depression, and post-traumatic stress disorder (Jetelina et al, 2020). Officers do not only have to witnesses the distressing and disturbing incidents that occur but are expected to effectively and efficiently act upon them to reach an appropriate outcome. This is definitely a challenge officers face within the force because it can be difficult to come to terms with things they have witnessed and experienced which can play on their mind and cause mental health problems in the future, as an officer with increased exposure to critical incidents is more likely to experience signs of post-traumatic stress disorder (Carleton et al, 2019). This demonstrates that officers who attend distressing incidents on a daily basis will experience repercussions such as PTSD, anxiety or depression in the future. This is supported by Penalba et al, who states that the police work environment has many occupational stressors and exposures that can lead to increased risk of mental health morbidities (2008). A survey in 2019 found that 79% of officers say they have felt feelings of stress and anxiety within the last month and 94% stated these difficulties were caused by their job (Mind, 2019). 

Managing their mental health can be a challenge in itself for many police officers. The police work environment has many occupational stressors and exposures that can lead to increased risk of mental health morbidities (Penalba et al, 2008). It’s important that officers recognise that they are struggling with their mental health as they are used to solving other people’s problems and helping others with their mental health, that when it comes to their own health declining, they are unable to accept the fact that they need help. This is a transition that many officers find difficult to face (Hackett and Violanti, 2003). They struggle to admit they need help and sometimes as a result never seek it, causing their mental health to decline. Officers tend to let everything build up inside their own head as they feel that their issues aren’t as important as the problems of the public they deal with. However, mental illnesses that are not addressed could lead to worsening mental health and increased risks of self-harm or suicide (National Institute for Health and Care Research, 2021). This poses a huge risk for police officers because they may attend a call that triggers something in their mind about a previous experience and they may be unable to focus on the task in hand. This not only effects the officer but affects all the people involved in the incident as they are relying on the officer to help them. Vicarious trauma is the repeated exposure to traumatic stories and experiences of others (BMA, 2024) which has an effect on officers as they take on the issues of others. Officers issues then become second to those of others and they therefore don’t tent to seek help themselves. 

Policing demands are widely acknowledged to negatively impact the physical and mental health of police officers and staff (Phythian at el, 2022) and sixteen million days are estimated to be lost annually due to mental health issues such as stress, depression and anxiety (Office for National statistics, 2023). It’s essential that officers manage their mental health to prevent long term absences which can lead to an officer not wanting to ever return back to work. When officers suffer from physical or mental health issues, their ability to protect and serve is negatively affected (Aimery, 2023) which has a knock-on effect on the shifts wellbeing as they may struggle to work with that individual and can lead to further mental health issues as that officer may feel like a burden to the rest of the shift. There are multiple different organisations that are there to assist officers with their mental health, such as Oscar Kilo introduced in 2017, which is a wellbeing group assisting police forces build support for their officers who are in need of support (The National Police Wellbeing Service, 2024). It’s important officers reach out for support with their wellbeing to prevent a mental burnout which will be detrimental to their everyday job as it impacts the quality of the effectiveness of their work. 

In conclusion, police officers experience a multitude of challenges every day as a result of operational policing which can have a detrimental impact on their own individual mental health and the mental wellbeing of the shift. As outlined within this essay, the challenges include the stressors faced by having little experience within the role, experiencing abuse on a daily basis from the public and having to constantly walk into traumatic events. Most members of the public will experience three to four traumatic events in their lifetime, whereas a police officer is likely to experience between four hundred to six hundred in their policing career (Avon and Somerset Police Federation, 2021) which puts into perspective the strain officers have on their mental health, having to constantly effectively deal with traumatic incidents. It’s essential for officers to manage their wellbeing in order to effectively and efficiently conduct their everyday tasks without having to worry about their mental health or feeling that they’re not good enough. It’s therefore important that officers accept the help they are offered by partner organisations and talk about the experiences that are constantly playing on their mind in order to feel like they are having an impact on a person’s life when conducting their duties. Policing is a very challenging but rewarding job and officers should feel proud in the way they help members of the public, without constantly overthinking or worrying about incidents they attend. 
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What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? 
Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.
Word Limit – 2000
Police officers have to experience a wide range of different calls on a day-to-day basis and on some occasions, a major incident is declared. This is an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency (JESIP, 2024). They can include natural disasters, transport incidents, and terrorism and once it has been declared by one agency it must be communicated clearly to other agencies in order to work together and tackle the incident (College of Policing, 2013) Police organisations have dealt with many different organisations over the years, each one raising learning points on how the police can improve and deal with them more effectively next time. The learning points from these critical and major incidents have been translated into best practice for policing as they have helped develop further strategies to officers in these stressful times. 
The London bombings took place in July 2005 and consisted of a series of linked incidents, over seventeen, including both successful and failed attempts to detonate bombs and the shooting of an innocent passenger on an underground train (Brewin et al, 2010) This resulted in 775 casualties and 52 deaths and was seen as the largest mass casualty event in the United Kingdom, since World War Two (Rubin et al, 2005). Upon analysis of the emergency response to this major incident, it was established that the emergency services were too focused on themselves, satisfying their own organisational requirements and not the needs of the victims; deployment of emergency vehicles was not sufficiently co-ordinated between services and the emergency services did not share the information sufficiently (Helsoot et al, 2012). Following the reports of gaps and failings in the interoperability between emergency services, in 2012 the Joint Emergency Services Interoperability Programme (JESIP) was introduced (HMICFRS, 2018). JESIP is focused on the response of the three emergency services and aims to improve how the police, fire and ambulance services work together at major or complex incidents (Flanagan, 2014).
Along with the introduction of JESISP, METHANE became the recognised model for passing incident information between services and their control rooms as it has instigated the use of a common model that means information is shared in a consistent way, quickly and easily between emergency service providers (Jones, 2024). The M stands for Major Incident Declared, E for Exact location and T for Type of incident. These are essential to pass on so emergency services have a basic understanding on what has occurred and where the incident is. H stands for any hazards so it’s established the level of severity the incident can have on members of the public and the services involved, and A is for access, so services know where they are to enter and leave the scene safety. N stands for the number of casuatlites involved and E is for the emergency services required which is necessary to know so the services can attend the scene with knowledge of how many casualties they will need to tend to (JESIP, 2024) The METHANE message needs to be shared by the first resource who arrives on scene so that situational awareness can be quickly established and to help create a faster and more accurate response to the general public (JESIP, 2024). 
In May 2017, a suicide bomber detonated an explosive device in the Manchester Area as people were leaving an Ariana Grande concert (Dury et al, 2022). This killed 22 young people, along with the suicide bomber himself. After an emergency call was made to Manchester Police as a result of this incident, four British Transport Police officers (BTP) were dispatched due to the location of the event being associated with Victoria Railway Station (Lowe, 2020). After it became made aware that this was a large scale incident, more officers and the Inspector arrived on scene who declared Operation Plato. This is the code name used by services for protocols to be followed in situations where there is a belief semi-automatic weapons are being used indiscriminately (BBC, 2018). 
Despite Operation Plato being known by emergency services, the fact that the Manchester Bombings had been declared as Operation Plato was not passed to the Northwest Ambulance Service and the Greater Manchester Fire and Rescue Service. This caused a massive delay in the response of those emergency services as it wasn’t until two hours after the attack, four fire engines arrived at the scene (Lowe, 2020). This resulted in a huge lesson being learnt as a result of this major incident, that messages should be shared directly between partner agencies and control rooms immediately upon receipt of a message from the incident scene (Lowe, 2023) as in incidents like these, communication is key (Craigie et al, 2018). This has translated into best practice for policing because it has highlighted how important communication is between the services at scene to their control rooms, and then the control room to the different emergency services required. One of the key factors for effective crisis management is designing information and communication technologies that support effective and seamless coordination between teams during a crisis (Reddy, 2009). The introduction of JESIP in 2012 brought improvements on how emergency services worked together effectively when at the scene, but the Manchester Bombings raised the issue without the emergency services being informed that they needed to attend, they weren’t able to work together until hours after the incident occurred, when they were eventually all present at the scene. It taught police officers that they needed to ensure other emergency services were informed of the situation as soon as possible in order to protect vulnerable people and help to save lives which is now vital in all major incidents officers attend. 
Furthermore, as a result of the Manchester bombings in 2017 Martyn’s Law was proposed by the mother of Martyn Hetts, who died during the bombings. This has been supported by the UK Government and proposes that all large public venues will need appropriate security measures in place (Yosipof et al, 2023). This will improve the safety and security of public venues and keep the British public safer from terrorism by ensuring public premises and events are better prepared, requiring them to take proportionate steps according to their capacity size to mitigate the impact of a terrorist attack and reduce harm (Home Office News Team, 2022). Whilst this legislation will not necessarily prevent terrorist attacks from happening, it will ensure premises in the UK are prepared for them should they occur, therefore reducing the impact they may have. This will be essential to police officers and other emergency services as it will assist them when dealing with the aftermath of terrorist attacks as it will potentially decrease casualties and help save lives. 
A further major incident that occurred which taught the police lessons that have been translated into best practice for policing was the Grenfell Tower fire in 2017. This fire initially started within a flat, but eventually engulfed the whole 24 storey building in flames and killed 72 people (Stec et al, 2019). Emergency services were criticised for telling the residents of the tower to remain inside the building which prevented many of them from managing to escape the flames and ultimately resulted in their death (Preston, 2018). This inflicted a long-lasting impact on the mental health of the emergency workers involved and many of them continue to receive professional support to cope with the trauma and conditions of Post-Traumatic Stress Disorder (PSTD) (Police Federation, 2020). 
The wellbeing of police officers is considered to be quite poor, (Foley et al, 2021) and this was widely recognised after the Grenfell Tower fire and taught officers that if they were struggling with their own mental health, they weren’t going to efficiently support the mental health of the public. This has since translated into best practice for policing because as a result of the recognition of officers poor mental health after this fire, multiple police wellbeing organisations were introduced such as Oscar Kilo, which provides police officers and staff with mental and physical health support (College of Policing, 2021). It also highlighted the importance of officers taking up the offer of a Trauma Risk Management (TRiM) referral, which is a peer support system that aims to provide support and education after a traumatic event (Foley and Massey, 2018). Three days after the incident occurs, officers are offered a risk assessment to assess the trauma and identify those in need of immediate specialist help (Walsh et al, 2013). TRiM referrals help to promote the psychological well-being of officers following a traumatic event (Whybrow, 2015) which is important in assisting officers through their own mental health issues so they can provide the best support to members of the public who may be in need. This has been beneficial in providing officers with the support they need after it was recognised by the Grenfell Tower fire that police officers mental health was just as important as the wellbeing of the public.
In 2019, an outbreak of pneumonia was reported in China which led to the global spread of the coronavirus, causing the World Health Organisation to declare a national pandemic in March 2020 (Ciotti et al, 2020). Despite the entire world being told to stay and work from home, Police Officers had to continue to physically go to work and do their job. Covid-19 created social upheaval and altered norms for police along with members of society as it had profound effects on the way in which police organisations work and their relationship with the public (Kyprianides et al 2021). Police officers had to take on a new role of being a public health worker at the same time as being tasked with enforcing a constantly evolving set of laws and guidelines (Stott, 2020). This pandemic had a significant impact on the lives of police officers as they came under increasing pressure due to the significant drop in officers because many were off on sick and self-isolating (Crest, 2020). Robertson and Cooper (2010) highlight that employee engagement and good communication between peers helps improve wellbeing amongst police officers, however during Covid-19 officers had to stay apart from their colleagues to prevent the spread of the disease. It was therefore not only the stress of the job causing mental health issues within police officers, but the fact they were not allowed to engage properly with their peers. This had a huge effect on police as it suspended in person training and instructed officers to limit custodial arrests for less serious crimes (Lum et al, 2020). This is still used today as officers are encouraged to issue low-level offenders with community resolutions, which deals with the incident without them having to attend court, requiring them to attend relevant courses or interventions in relation to the type of offence they have committed (Bindmans, 2021). This shows that despite officers now not having to enforce social distancing laws, they still use practices used during the Covid-19 outbreak today, clearing custody cells of low-level offenders and allowing room for the more prolific ones. 
In conclusion, many lessons have been learnt from high-profile and major incidents by the police, namely that officers need to communicate more effectively with partner organisations in order to effectively work together and achieve the best outcome possible when major incidents are declared. It can be difficult for agencies to gather the information available and share the necessary with other emergency services during these stressful times, but it is essential in order to provide the best care not only to members of the public, but to police officers too. The lessons learnt from these incidents have been translated into best practice for policing as it led to the introduction of JESIP and METHANE which have been beneficial when emergency services are required to work together. The introduction of mental health services for police officers as a result of these major incidents has allowed them to receive the mental health support they need because ultimately if a police officer is struggling with their own mental health, they won’t be able to give the best level of care to victims. Policing is constantly evolving, and officers are always learning new skills and ideas from previous incidents they attend. It is vital that this is not only done with everyday calls, but major and critical incidents in order to identify the things that worked and the things that did not, allowing police and partner organisations to be more prepared if an incident like that should ever occur again. 
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