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INTRODUCTION 
In this report I will talk about KFC and its competitive environment using porter’s five forces analysis. KFC originated more than 80 years ago in the 1930’s by Harland Sanders who was a ranked officer in the army. KFC stands for Kentucky Fried Chicken and it is one of the largest eating houses in the world. Around 125 countries and territories around the world make up a total of 20,500 KFC outlets, with that number increasing every year. Its corporation is located in Louisville, Kentucky. (Anon, 2018). Its revenue is in the billions and is second to McDonald’s when year to year sales is taken into account (Yum.com, 2018). KFC specializes in selling chicken and it is their main product (KFC®: Finger Licking’ Good®, 2018).
SUPPLIER POWER
Chicken, potatoes and soft drinks are KFC’s number one raw items, materials and ingredient. As KFC will constantly place order’s that require a large amount of items, a great number of stock providers will readily agree with KFC’s terms and conditions providing it with its raw items KFC needs to carry on with its production and cycle. As KFC will constantly be placing the same order in huge amount of sizes, and with the huge amount of stock providers that are available, they don’t have any negotiating power in opposition to KFC. The providers therefore can’t take the risk in increasing their prices in fear of Losing KFC as their buyer as this will also damage their profit level. KFC brought one of their chicken provides contract to an end in the year two thousand and four. This was because of the verified Intel on their provider which was that they were slicing up their hens in a ruthless manner. This shows the providers don’t have much of a voice over KFC (ilyanaismarau90, 2018).

BUYER POWER
KFC’s buyers are the people that travel in and out of its store daily. Lots of choices are available to these consumers now such as Papa Johns, Dominos and McDonalds. This is the reason KFC cannot afford to increase their prices, making their customers buy their products at hiked prices. This is because the consumers will migrate to another eating house chain, also showing that their negotiating power in opposition to KFC is at a high level (ilyanaismarau90, 2018).
COMPETITIVE RIVALRY
Every business, small or big in the fast food industry is facing competition be it in a big or small scale, and this is the case with KFC as well. In the world of business in today’s age and time, the competiveness of fast food stores is intense. KFC’S main competitor and rival is McDonalds where they are both fighting for the number one position in the worldwide market. The major difference between the two is KFC doesn’t sell meat and McDonalds does. Apart from that consumers are getting the same thing with slight variations in the chips, beverages, ice creams, sauces, prizes such as the monopoly scheme introduced by McDonalds and the consumer loyalty reward utilized by KFC. It is through these slight variations and simple tactics that each business utilizes to gain new consumers. An example of this can be the reward card KFC introduce for the children, which can be used to gain discounts not just in KFC but on other stores like Petrosains. KFC’s competitive rivalry is extreme (ilyanaismarau90, 2018).
THREAT OF SUBSTITUTION 
The items that are sold at KFC can also be found at other local shops like Favorite Chicken in a small city like Swansea, and Favorite Chicken is not the only store that sells similar items as KFC. They also offer items which KFC doesn’t such as, jam doughnuts, chilly cheese poppers and coleslaw (Chicken, 2018). It is not only facing substitution in Swansea but around the world in areas like the east where business men have opened restaurants with the name Arabic fried chicken. As these restaurant do not offer free WI-FI and don’t open up for breakfast, KFC has started supplying customers with free WI-FI and has created a breakfast menu. Substitution Threat is very high for KFC (ilyanaismarau90, 2018).

THREAT OF NEW ENTRY 
For a new entry to establish a position in the industry and in this case fast food, it takes a huge amounts of money, marketing and the development of a product. Established Businesses like KFC and Subway have a massive loyal customer base because of their brand representation which is solid. The proficiency of these established businesses to guarantee the same level of amazing customer service, outstanding taste of product and a fantastic quality of restaurant atmosphere at the highest level throughout the globe is what has made the obstacle that prevents movement and success tougher. Thus making it harder for new entry’s posing a threat to establish themselves 
Ever since Starbucks was founded in 1971 it has been a major competitor of KFC and has attracted many of its consumers as it has penetrated the market ever since its evolution (Karen A and Laura J, 2016). Threat of new entry is not to high neither is it too low (ilyanaismarau90, 2018).
CONCLUSION
KFC is one the biggest fast food outlets in the world and it has constantly adapted from time to time to ensure its survival at the highest level, especially in today’s bustling world. For it to retain its dominance it has to continue taking advantage from its strength, taking advantage of its opportunities and continuing in tackling the obstacles that is presented to them by the economy. An example of this can be where KFC focused on value to encourage growth during the recession (KFC Case Study, 2009).
The five porter’s force play a major role in determining the competitive power in a business situation (Michael E, 2012).
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