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As a member of India's highest caste, Indra Nooyi grew up in a brahmin family (Cheng and Maiden, 2021). Indra Nooyi went to the United States in 1978. She graduated from Yale University in 1980 (Lusted, 2018). Indra Nooyi has a master's degree in personal management and has worked at Boston Consulting Group, MOTOROLA and ABB (Khandelwal, 2012). In 1994, 39, Indra Nooyi became MOTOROLA enterprise strategic adviser and served as senior vice director of ABB. Indra Nooyi joined PepsiCo now, as a strategic planning, senior vice President (Rolfeand, 2019). After 24 years of struggle, Indra Nooyi has finally reached the pinnacle of her career. As a female CEO was born in India, Indra Nooyi looks very good, but certainly, it is hard to imagine. During her tenure at PepsiCo, Indra Nooyi used transformational leadership to identify the environment in which the business was operating and adapted PepsiCo innovatively to these changes, which gave Pepsi a huge market size and a strong competitive advantage.

[bookmark: OLE_LINK13][bookmark: OLE_LINK14]The abbreviation VUCA stands for volatility, uncertainty, complexity, and ambiguity (Bennett and J. Lemoine, 2014). Each element of VUCA has a deeper meaning that is used to increase the strategic significance of foresight and insight, and to improve the ability of organisations and individuals to act in the enterprise (Bennett and G. J. Lemoine, 2014). VUCA is a learning model for people to anticipate, evolve, prepare and intervene (Codreanu, 2016). During Indra Nooyi's time at the helm of PepsiCo, the world was in a recession and the economy was in a weak state as the financial crisis broke out in the United States (De Michelis, 2009). At the same time, Pepsi was experiencing a crisis in India due to excessive levels of pesticide residues (Vedwan, 2007). In the environment in which Indra Nooyi finds herself the characteristics of VUCA are present. A complex adaptive system is a dynamic network of interactions in which the ensemble's behaviour is unexpected dependent on the components' behaviour (Dooley, 1997). A different leadership approach is therefore needed in today's society to organise companies for the VUCA environment. Having considered the context in which Indra Nooyi operates, this report will attempt to critically analyse her adaptive leadership approach to determine whether she succeeded in stimulating innovation, adaptation and performance.

Leadership is defined as the capacity to make full use of human and objective situations within a jurisdiction to achieve what is required at the lowest possible cost in order to increase the overall efficiency of the group (Hogan and Kaiser, 2005). In this paper, Transformational, Authentic and Adaptive leadership styles have been selected for analysis of Indra Nooyi. 

Following a review of the literature on transformational leadership, Podsakoff, McKenzie, Moorman, and Fetter (1990) concluded that transformational leadership can be summarised into six behaviours: defining and articulating a vision, providing an appropriate model, promoting acceptance of team goals, high-performance expectations, providing individualised support to employees, and intellectual stimulation. Indra Nooyi is a specific transformational leadership style of managers, especially good at change during the management of Pepsi, launched a series of change management initiatives, including the Coca-Cola company's organizational structure, management model, management system and other positive changes, also impel the transformation of enterprise culture and restructured transformation of Pepsi company. During the global recession triggered by the US financial crisis, Indra Nooyi, CEO of PepsiCo, has repeatedly increased his investment in the Chinese market (Direction, S., 2008). Indra Nooyi's many innovative measures were influenced by his eastern philosophy since childhood (Nahavandi and Krishnan, 2017), and these innovative measures and development strategies greatly promoted the development of Pepsi Cola, enabling Pepsi Cola company to continue to grow and achieve more economic benefits in the crisis. 

[bookmark: OLE_LINK2][bookmark: OLE_LINK1][bookmark: OLE_LINK4][bookmark: OLE_LINK3]Indra Nooyi helped PepsiCo to respond effectively to the weak U.S. economy the negative effect on the real economy, and Indra Nooyi at the beginning of the office, have the basic assurance to restructure Pepsi-cola, strengthening of exploring the international market. Indra Nooyi's actions during the weak us economy not only reflect her unique perspective of analysis and the charm of Eastern philosophy but also reflect her strategic vision of macro development, which is an important driving force for the development of Pepsi and its continuous growth in the economic recession (City, 2010). "One of the things I learned growing up in India," Indra Nooyi said when she was CEO of PepsiCo, "is that it's a basic philosophy to pursue a balance of interests, whether it's big or small, individual or company." Such a balancing act will help Indra Nooyi not only reform internally but also expand outside. In a volatile market, this may be the trait most needed in a leader. The section also presents Indra Nui's Social Intelligence. in most cases, the interpretation that appears in the literature uses one of three criteria to define the domain of social intelligence (Walker and Foley, 1973). The first criterion is rather narrow and basically refers to the decoding of social information. The second criterion is the effectiveness or adaptability of a person's social performance. Finally, some social intelligence studies have adopted a broader criterion that basically includes any social measure with a skill component within the domain (Ford and Tisak, 1983). Indra Nooyi is aware of trends in economic change and makes timely adjustments through the identification of social information, as reflected in his Social Intelligence. 

[bookmark: OLE_LINK8][bookmark: OLE_LINK7][bookmark: OLE_LINK5][bookmark: OLE_LINK6]Indra Nooyi actively advocated industrial transformation and upgrading of the company (Cheng and Maiden, 2021). With the deepening of economic globalization and the improvement of consumers’ awareness of health and environmental protection, Indra Nooyi firmly believes that healthy products will become the mainstream of future consumer goods market (Freedhoff, 2014). In order to achieve healthy transformation and balanced development of PepsiCo, she proposed "purposeful performance" as the sustainable development concept of PepsiCo (Purkayastha and Rao, 2017). Now, "purposeful performance" has become the core of PepsiCo's corporate culture and has been promoted globally. It guided PepsiCo to innovate and create brilliance in the "Indra Nooyi period", and it has also become one of the most valuable assets left by Indra Nooyi to PepsiCo before her retirement. Indra Nooyi, CEO of PepsiCo, believes that "purposeful performance" is essentially a sustainable development strategy. It encompasses human growth, environmental development, and the development of skills in a sustainable manner (Purkayastha and Rao, 2017). Indra Nooyi, think oneself is just write down the word "purpose performance", and clearly said to come out. Indra Nooyi thinks although Pepsi through long-term development has made great progress, still needs to be related to the development of the concept of change into the concrete practice of company management. At present, PepsiCo has implemented many of the systems and mechanisms advocated by her, and she has successfully promoted many of PepsiCo's previous practices into the core concepts of the company and integrated them into the company's culture.

[bookmark: OLE_LINK10][bookmark: OLE_LINK9][bookmark: OLE_LINK11][bookmark: OLE_LINK12]Authentic believes that leaders are seen as authentic (Gardner et al., 2011). Bill Geroge (2003) sees it as having Sense of purpose, Distinct values, Relationship building, Goals & self-discipline and Genuine. Indra Nooyi's management reflects her sense of purpose and goals. She always adheres to the service-oriented management concept and the customer-first service concept. She always stresses that he should take customers as the center and comprehensively research the needs of users to develop new drinks. Considering that users pay more and more attention to healthy drinks, Indra Nooyi pays more attention to the research and development of healthy drinks and promotes healthy development concepts in the process of beverage development. Indra Nooyi actively promoted the development mode of Pepsi Cola company from the development model of paying high attention to the development of carbonated drinks to diversified development mode and made Pepsi Cola Company obtain huge market scale and economic benefits (Pio, Kilpatrick and Fevre, 2017). Indra Nooyi's business philosophy is very different from the traditional business philosophy of Pepsi Cola in the past, and she firmly proposes to achieve the healthy development goal of Pepsi Cola (Freedhoff, 2014). Indra Nooyi argues that while Pepsi is a traditional fizzy drinks company, more than half of its innovation and investment must be in healthy foods. Indra Nooyi as an Indian woman, a wife, a mother (Indra Nooyi‘s Famous Quotes, 2022), advocated "gut health" vegetarian, Indra Nooyi knows carbonated drinks is not the best choice of health drinks, she also knows that there may be a future carbonated beverage sales peak period, but to cope with the challenge of this risk is not wait until after the peak of the consumption of carbonated drinks to non-carbonated drinks. Indra Nooyi thinks Pepsi cola company needs to provide consumers with a variety of types of drinks. Indra Nooyi believes Pepsi needs to diversify in the future, offering a variety of beverages. Indra Nooyi actively promoted mergers and acquisitions and industrial restructuring during her tenure, which significantly expanded the size of the company and the market (City, 2010). 

Under Indra Nooyi's advice and drive, In 1998, Pepsi acquired Tropicana Beverage Co., LTD., the world's no. 1 fresh juice company, at a price of 3.3 billion US dollars (Venkataraman and Summers, 2017). In 2001, Indra Nooyi was the lead negotiator for the $13.8 billion purchase of Quaker Oats (Ng, 2011). Tropicana and Quaker Oats are well-known healthy food brands in the US, and Indra Nooyi's strategy killed two birds with one stone: one was to give Pepsi a reputation for being perceived as increasingly healthy. Second, it has improved the business structure of PepsiCo and brought new growth power to Pepsi. PepsiCo's business lines now include juices, bottled water, sports drinks, tea drinks, coffee, breakfast goods, and breakfast drinks, in addition to carbonated drinks and potato chips... Grain, nut, and fruit-based goods are becoming increasingly popular (City, 2010). Pepsi already has nearly half of the American market for healthy non-carbonated drinks, twice as much as Coca-Cola. Indra Nooyi then led PepsiCo's push into products other than fizzy drinks. At the same time, Indra Nooyi has accelerated PepsiCo's overseas expansion. 

Adaptive leadership thinks that enterprises are always changing or evolving, and that they must be managed accordingly. Adaptive Leadership Theory-trained leaders do more than respond to problems and identify solutions. They are also capable of foreseeing problems and determining their core causes (DeRue, 2011). Indra Nooyi has an adaptive leadership style and can adapt to the changes in the market environment to study the development strategy of the enterprise and adjust the allocation of resources of the enterprise, so as to comprehensively enhance the comprehensive competitiveness of the enterprise. Indra Nooyi has a keen sense of the changes in the international market and studies development strategies in combination with the changes in the market environment, constantly adjusting business strategies and overseas expansion strategies. Indra Nooyi has her own unique insights on the development of the international market and human resource management. Against the background of the sluggish growth of the American market, PepsiCo actively expanded the overseas market and vigorously selected excellent technical personnel and middle management personnel (Direction, S., 2008). 

Indra Nooyi admitted that international development had been a problem for PepsiCo before her appointment, but that the situation has changed radically since Indra Nooyi took over. Indra Nooyi has actively made strategic transformation and great adjustments of development strategy when the global economic situation is good and the growth of the US domestic market is still slow. In 2007, Indra Nooyi announced a strategic restructuring of PepsiCo's organizational structure (Ganijee, 2019), which reflected Indra Nooyi's human resources management skills and prepared Indra Nooyi for a comprehensive expansion into overseas markets. Indra Nooyi expanded the company's power structure and her top management team. In order to do a good job in the international market, Indra Nooyi not only scientifically matched resources and promoted the work, but also made some specific guidance measures such as adjusting materials according to the dietary habits and drink tastes of different regions, which effectively promoted the development of PepsiCo (Gregory, 2018). "Purposeful performance", the legacy Indra Nooyi hopes to leave behind, will also play an important role in expanding emerging markets, notably China (Langham, 2018). "It would be a mistake on my part to want to achieve double-digit growth and not care about anything else." Indra Nooyi once said (Culture Clash 2, no date). Her vision was to make Pepsi not only commercially successful but also morally successful. 
Indra Nooyi has her own unique views and ideas on leadership. First, have a clear vision. Indra Nooyi thinks, no matter the leader is responsible for managing the operations, sales, research and development or any other functions, always want to have a clear and powerful vision. Second, focus on both short - and long-term goals. How to balance short and long term goals? In an earlier interview with CNBC, Indra Nooyi said: "First of all, you need to work hard to meet short-term performance targets. Medium-term goals need to focus on what acquisitions the company will make next in emerging markets to strengthen its entire business line. For the long term, we need to continue to invest in research and development to enrich our products" (Gregory, 2018). Third, work with a team. Indra Nooyi believes that success or failure, no matter how brilliant the strategy, depends on the team. She advises leaders to identify and empower team members on each task who can help realize their vision and help them succeed. When leading a team, Indra Nooyi believes the most important thing is honesty: never lie to your team. Be honest with your team about good or bad news. Fourth, be an active listener. Actively seek feedback from those around you, and even if you get negative feedback, assume that they have good intentions. It's also important to keep track of one's own and others' emotions, to distinguish between them, and to utilise that knowledge to guide one's thoughts and actions (Mayer and Salovey, 1993). This exemplifies Indra Nui's Emotional Intelligence. Fifth, become a lifelong learner. Indra Nooyi recommends always making continuous formal learning a priority, whether it's reading or taking online or offline classes (Rolfeand, 2019). When Indra Nooyi served as CFO of PepsiCo, She had to decide whether or not the company's IT system should be rebuilt. She spent her vacation reading ten IT textbooks and all of the documentation related to the IT architecture building project, meticulously analysing the difficulties with the company's IT system, and coming to the proper conclusion. Use your time wisely. Indra Nooyi believes that you have a very limited amount of time in your life, so you need to make the most of every minute and allocate it to those you value most. She is a leader with Learning Agility. Highly agile learners learn from their mistakes and apply what they've learned to new situations. Highly agile learners are continually seeking new challenges, actively seeking input from others for growth and development, and have a proclivity for self-reflection, evaluation, and drawing practical conclusions (De Meuse, Dai and Hallenbeck, 2010).

In the previous analysis, Indra Nooyi demonstrated transformational, authentic and adaptive leadership style characteristics. However, in summary, Indra Nooyi is more consistent with the transformational leadership style because it fits the characteristics of transformational leadership style as summarized by Podsakoff, McKenzie, Moorman, and Fetter (1990). Indra Nooyi's actions and ideas show that she has a clear vision and can adopt the appropriate model to promote the acceptance of team goals and high-performance expectations based on the market environment in which the company operates.

Indra Nooyi as PepsiCo's female CEO dubbed the Pepsi queen, she during the management of Pepsi has made a series of extraordinary achievements, Pepsi with today's market size and strong competitive advantage. Indra Nooyi is deeply influenced not only by eastern philosophy but also have a deep imprint of American culture, Indra Nooyi is more in line with a transformational leadership style: she not only can make risk forecasting and timely adjustment of development strategy but also dare to blaze new trails and aggressive acquisition. Her approach and ideas also reflect her Emotional and Social Intelligence and Learning Agility. Indra Nooyi on leadership and management of some classical rhetoric and unique insights to managers in today still have deep enlightenment. It is difficult to copy the success of Indra Nooyi, but her successful experience is worth learning universally. Indra Nooyi's management wisdom can provide more entrepreneurs and managers with references.
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