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Market factors (Cont.)

Competition Demand and supply

The Tech in Hospitality Summit There is a great demand for technology and innovation
A in th K he ity si 95% of the
Hospitality Tech Expo events in the U ospitality sector since 5A7‘ of the

businesses here are considering technology use to increase

productivity and efficiency (cbi.cu, 2021).

However, given the demand, there are few events arranged
in the UK hospitality sector relating to technology and
innovation (Nolan, 2020).

You,s-Soms,
KNOW, "ou"? “Tiropg
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Operational factors

Venue availability SWOT analysis
Venue name: Canvas event

Location: 5th Floor, 55 Broadway, London
SWIH 0BD, United Kingdom S wenesses

Date: December 1, 2024,

400 people (Canvas-events.co.uk,
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Operational factors (Cont.)

Skill required
* Communicstion

. Creativiy

+ Time management (Meredith, 2022),
Resources

+ Planning and budgering

+ Communicaton network

 CRMtools (O'Toole, 2011)
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Financial factors

* Costs and predicted revenues

Cost
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Financial factors (Cont.)

Funding sources
Ticket sales
Sponsorship
Bank loans

Crowdfunding (Refiloe, Lekgau and
Tichaawa, 2022).
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Conclusion
LOnClsi

Conclusion

As a concluding remark, it can be said that the event Digital
Dazzle arranged under the MICE industry of the hospitality

tor will be feasible considering the demand and
surrounding context.

‘The target audience will be the employees and professionals
in the hospitality sector with an interest in technology and
innovation will be targeted

Effective skills and resources will be required for the event

Funds for the event will be collected from bank loans,
crowdfunding, sponsorship and more.
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Event name: Digital Dazzle

Introduction

Technoogy and innovaion warcness s crcil i th hospaliy sector
Scanline operatons enhince guest experience and mprove cliiency

(B, Urbisondo snd Marine, 2020)

Hostingevts i an cxellent mechaismt0 i awarenes and gncrte

posiine asociations.

“Thus,tis presetation i prepared o analyse the feasibility of an cvert as
part of the MICE industey within the ospialiy sector so that awarcness
can be geneated regrdin technology and innovaton in the hosptly
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Market factors

Target market

‘Segmentation

‘Geographic: People living in London,
Demographic: Employees and professionals of the hospitality sector

Psychographic: People with an interest in technology and

innovation.

Behavioural: Prefer social intractions

Targeting

‘Employees and professionals in the hospitality sector with an interest

intechnology and innovation will be targeted.

Positioning

The event will be positioned based on differentiation and quality

PEST analysis

‘The PEST Analysis





