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Employee wellbeing has become an increasingly important area of focus for organisations seeking to improve performance, productivity and staff retention. Organisations are now expected to create working environments that support both the physical and mental wellbeing of employees while also promoting job satisfaction and engagement. According to (Armstrong, 2020) employee wellbeing is increasingly recognised as a strategic priority that contributes to organisational performance, staff engagement and retention, as identified by.
Recent research by (Wilson and Carter, 2022) suggests that organisations investing in wellbeing initiatives often experience lower levels of absenteeism, improved staff morale and greater employee commitment. Such initiatives may include professional development opportunities, employee assistance programmes and wellbeing workshops. These approaches are often viewed as beneficial because employees who feel supported are more likely to remain with an organisation and contribute positively to workplace culture.
Evidence also indicates that flexible working arrangements can improve work-life balance by allowing employees greater control over when and where they complete their work. Flexible working practices have become particularly common in recent years as organisations seek to attract and retain talented staff in highly competitive labour markets Chartered Institute of Personnel Development 2024. As a result, many organisations have reviewed their policies to provide increased flexibility and support for employee wellbeing.
Furthermore, organisational reports suggest that supportive leadership practices, regular communication and employee recognition programmes can strengthen staff commitment and reduce turnover intentions (Mitchell, Davies, Evans & Khan, 2023). Managers who communicate effectively and recognise employee achievements are often more successful in creating positive workplace cultures. Consequently, organisations that prioritise employee wellbeing are frequently better positioned to maintain a stable and motivated workforce over the long term.
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Report Extract (Human Resource Management): Worksheet
Employee wellbeing has become an increasingly important area of focus for organisations seeking to improve performance, productivity and staff retention. Organisations are now expected to create working environments that support both the physical and mental wellbeing of employees while also promoting job satisfaction and engagement. According to _______________________________________________employee wellbeing is increasingly recognised as a strategic priority that contributes to organisational performance, staff engagement and retention.
Recent research by _______________________________________________________suggests that organisations investing in wellbeing initiatives often experience lower levels of absenteeism, improved staff morale and greater employee commitment. Such initiatives may include professional development opportunities, employee assistance programmes and wellbeing workshops.
Evidence also indicates that flexible working arrangements can improve work-life balance by allowing employees greater control over when and where they complete their work. Flexible working practices have become particularly common in recent years as organisations seek to attract and retain talented staff in highly competitive labour markets _______________________________________________________________________.
Furthermore, organisational reports suggest that supportive leadership practices, regular communication and employee recognition programmes can strengthen staff commitment and reduce turnover intentions ________________________________________________________________________________. Managers who communicate effectively and recognise employee achievements are often more successful in creating positive workplace cultures.
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