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[bookmark: _Toc174893076]Introduction:
Leadership dates back to the start of human civilization. The importance of leadership has rapidly grown in the last century and more lately in the previous few decades in both the academic and professional fields (Toma, et al., 2020). Leadership has universal applicability in all areas of human endeavour in the public and private sectors. The quality of leadership determines the success or failure of an organisation (Gutterman, 2023). However, The practice of leadership is specific to the environment and context (Raelin, 2016). Other researchers (Bass & Bass, 2008) endorse the situation-specific nature with further research-specific objectives for defining leadership. That is why the definition has remained challenging and difficult to find (Toma, et al., 2020); (Gutterman, 2023). Every researcher has defined leadership according to the context and research objective (Yukl, 2013), resulting in as many definitions (Stogdill, 1974). However, some of the common definitions are as follows.
Yukl (2013) has defined leadership as the process of understanding, aligning, and facilitating the achievement of common objectives with individual and collective contributions. The core element of the definition is directly and indirectly influencing followers. Another researcher (Northouse, 2010) has used in leadership definition the influencing role of an individual over a group to achieve shared objectives. However, some researchers (Bass, 1990) have argued that other group members can also exhibit leadership through interaction in the group for realignment of objectives. Kotter (1988) has defined leadership as guiding a group in a specific direction, mostly using non-coercive behaviour. Volckmann (2012) disagrees, stating forceful behaviour as fundamental leadership. These side topics demand a deeper examination of various leadership philosophies. Yukl (2013) has summarised different perspectives as follows:
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[bookmark: _Toc174893078]Theoretical Review:
The leadership theory has developed several leadership styles during its evolution like Charismatic and Transformational Leadership, Transactional Leadership, Autocratic Leadership, Democratic Leadership, Laissez-Faire Leadership, and Servant Leadership. These are some of the most researched styles in contemporary literature out of 658 styles researched in 380 articles (Kleefstra, 2019). Transformational leadership featured the highest number of times (200 articles), followed by Effective leadership (118), Transactional leadership (110), Participative leadership (89), and Ethical leadership (72 articles). These leadership styles were developed during different phases.
[bookmark: _Toc174893079]Transformational Style
Transformational leadership “inspires and transforms followers by appealing to their ideals and emotions” (Yukl, 2013). Although there are some distinctions between the two, charismatic and transformational styles can be used interchangeably invented by James McGregor Burns (1978), Transformational leadership was the mainstream management style in the 1980s research field. This leadership style builds mutual trust and admiration. It improves the motivation, ethics, and commitment of the followers. They keep the organisational goals above their personal goals and are ready to sacrifice purely out of respect for their leaders (Yukl, 2013). Transformational style is often used by charismatic and transformational leaders in innovation-focused and fast-paced companies like Facebook and Tesla.
[bookmark: _Toc174893080]Transformational Leadership at Facebook
Facebook (now Meta) is the leading social media site with a market capitalisation of US$1.16 trillion. It has 69,329 employees. Mark Elliot Zuckerberg is the founder, chairman, and CEO of the company. The company started as Facebook in 2004 and transformed into Meta Platforms in 2021 (Yahoo Finance, 2024). The internet content and information industry is a highly innovative, volatile, and disruptive industry. Without a developed, mature, motivated, enthusiastic, visionary, and cohesive workforce, it is impossible to survive, let alone grow in the industry. Zuckerberg encourages new ideas transforming into innovative features for Meta and expansion of the social media applications. Meta has developed mutual trust and respect under his leadership (Devty, 2022).
[bookmark: _Toc174893081]Transactional Leadership
From the time of Burns (1978), Transformational leadership has been contrasted with Transactional leadership as mutually exclusive management styles. In the former, the organisational interest and ethical choices come before the personal interest and benefits. In the latter, the leader identifies the self-interests of the team as the core cause of influence and offers an exchange of benefits (internal or external motivations) to seek the required behaviour to achieve the common goals (Chaudhry & Javed, 2012). Transformational and Transactional styles have a positive relationship with organisational performance (Alrowwad, et al., 2020). However, the former results in better knowledge and motivation in followers while the latter results in better target achievement. Therefore, the leadership style is dependent in terms of development versus target-based performance (Hamstra, et al., 2014).
[bookmark: _Toc174893082]Laissez Faire Leadership
Laissez Faire is a French term meaning “allow to do”.  According to the Oxford Dictionary, Laissez Faire means “the policy of leaving things to take their own course, without interfering”. Rather than influencing the behaviour of the followers, the Laissez Faire leadership delegates the tasks to followers after providing guidelines, tools, and resources to achieve common goals. This is a passive and minimalist approach where followers have the freedom to plan, organise, and execute their work (Sharma & Singh, 2013). A highly skilled workforce will find motivation in the freedom rather than micromanagement. However, Laissez Faire is the least effective style for boosting the motivation of the followers as compared to other management styles (Chaudhry & Javed, 2012). The wellbeing of employees is negatively impacted by autonomy. The varying expectations of the followers also delivers varying results under this management style (Desgourdes, et al., 2024).
[bookmark: _Toc174893083]Democratic Leadership
Also known as Participative Leadership or Empowering Leadership, this style is about power sharing between the leader and the followers through empowerment to influence the decisions. Since the decisions impact both the leader and the followers, the democratic way of decision-making helps to achieve tasks, relations, change, and hybrid objectives. The best thing about this style is its dynamic and adaptive nature. It produces four core benefits, i.e., superior decisions, higher ownership, better satisfaction, and improved decision-making skills (Yukl, 2013). We believe that Participative leadership may suffer from differences of opinion and lengthy processes, which may not be suitable for today's fast-paced and dynamic environment.
[bookmark: _Toc174893084]Autocratic Leadership
When followers are uncertain about a situation (which happens more often in today’s fast-paced and volatile world), they look to their leaders rather than participate in the decisions. As such, uncertain followers support autocratic leaders (Rast III, et al., 2013). These leaders have a clear vision, enabling them to give concise, concrete, and clear directions to their followers to define tasks and the means to achieve them (Dyczkowska & Dyczkowski, 2018). Quoting Sauer (2011) and Cunningham, Salomone, and Wielgus (2015), the autocratic leader brings efficiency, problem solution, and target achievement in time-critical conditions. However, the autocratic approach may hold creativity and development and missed opportunities and undermined risks may occur (Dyczkowska & Dyczkowski, 2018).  
[bookmark: _Toc174893085]Leadership Style at Tesla
Tesla Motors is one of the pioneers in sustainable transportation and green products for the generation and storage of energy. Some of its iconic products include Model S, Model 3, Model X, Model Y, Cyber truck, Roadster, Tesla Semi, and Tesla Energy Service. As a pioneer, the company attracts research interest from the leadership style perspective, more so because of Elon Musk – the visionary and authoritative leader of the company. Musk predominantly follows the Transformational and Transactional style (Elnour, 2021). Besides the predominant styles, Musk has demonstrated Participative, Creative, Change, Intelligence, and Pedagogical leadership styles (Khan, 2021).
[bookmark: _Toc174893086]Case Study on Leadership Styles:
Academics can learn about leadership styles either through personal experiences or case studies. One of the interesting case studies is that of Echo Electronics – a manufacturer and distributor of communications equipment (Yukl, 2013). The case study highlights the missed productivity targets at the production facility despite investment in computerised workstations with proven performance in other companies. The problem further escalated into quality issues and complaints from loyal customers. The acceptance of the investment proposal of the engineering manager was an excellent example of Democratic leadership. However, the production manager did not follow through with the spirit of participation in his team. He did not share the vision and rationale of the investment with team members, resulting in a lack of ownership, demotivation, and a fear culture. The workers were expecting transactional returns. The production manager can now brainstorm with his supervisors to reduce the fears and concerns of the team in order to ensure the investment brings the required productivity and quality.   
[bookmark: _Toc174893087]Integration of Knowledge into Application:
As with every theoretical framework, the leadership styles apply to real-world scenarios in today’s business environment. Business leaders cannot rely on one theory and throw others out of the window. Leadership styles have context-specific applications. A theory that works in one situation may not necessarily work in another. Even with the same targets (like innovation), multiple stages may require a different leadership style. For example, the Transformational style applies to new product design and launch. A transactional approach is appropriate for sales targets assigned to the salesforce. Laissez Faire is appropriate for a team of R&D scientists. The participative approach suits the implementation of new processes. The authoritative approach works in uncertain and disrupted environments.
[bookmark: _Toc174893088]Conclusion
Leadership is a universal phenomenon as old as human civilisation. Due to its context-specific nature, a standard definition of leadership is difficult to achieve and impractical. This essay presents five core styles (Transformational, Transactional, laissez-faire, Participative, and Autocratic leadership styles). Two of the leading global giants in the tech industry, Meta and Tesla, are discussed from the leadership style perspective of their leaders. The essay concludes with a case study and combination of theory into practice.
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Chapter 1 « Introduction: The Nature of Leadership

LLUILSE I Definitions of Leadership

Leadership is “the behavior of an individual . . . directing the activities of a group toward a
shared goal” (Hemphill & Coons, 1957, p. 7).

Leadership is “the influential increment over and above mechanical compliance with the
routine directives of the organization” (Katz & Kahn, 1978, p. 528).

Leadership is “the process of influencing the activities of an organized group toward goal
achievement” (Rauch & Behling, 1984, p. 46).

“Leadership is about articulating visions, embodying values, and creating the environment
within which things can be accomplished” (Richards & Engle, 1986, p. 206).

“Leadership is a process of giving purpose (meaningful direction) to collective effort, and
causing willing effort to be expended to achieve purpose” (Jacobs & Jaques, 1990, p. 281).
Leadership “is the ability to step outside the culture . . . to start evolutionary change processes
that are more adaptive” (Schein, 1992, p. 2).

“Leadership is the process of making sense of what people are doing together so that people
will understand and be committed” (Drath & Palus, 1994, p. 4).

Leadership is “the ability of an individual to influence, motivate, and enable others to contribute
toward the effectiveness and success of the organization . . .” (House et al., 1999, p. 184).
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