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Team work is recognised as the ability or skill that consist in to work peaceful with groups of people of different diversities to achieve the same goal or to complete the same task. 











[image: ]
There are many advanatges of working in a team like for example you can work peacfully and faster with the other members of the team also you can relif yourself in your colleges and feel in a comfortable environment.For you to develop or create a good teamwork it is necessary for the members or leaders of the group to practise certain stages 
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According to Bruce Tuckman who stablished five stages for sucessful team development ,this stages are helpful to create a good development in a team.
Forming in this phase the groups of members don’t know each other and they are trying to familiar with the rest of the team also in this phase the members may discuss theam goals.
Storming in this phase conflicts begin to arise between team members,they started to notice the behaviours and habits of the rest of the team.
Norming in this phase the members begin to value the skills of the others members and they started to respect each other.
Performin in this phase the members trying to give their best to achieve their goals and maximize their performance.
Adjouring in this phase all the team goals are achieved and satisfied though the members of the team.
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Role is a combination of values attitudes and behaviour assigned to an individual.
Leader is the person in charge of giving direction to the group also of giving vision to the group and the necessary motivation and the one who stablish ground rules.
Faciliator is the person that helps the member to choose decision on confusing issue where the members face conflictor or dilemmas (Huang,Huang and chang,2017).
Coach is the person that plays a role in deciding the task for the members and also the one that provides training to one-tp one.
Members the role of this person is to complete or achieved the task assigned for the leader.
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A conflict may arise because of different attitudes,thoughts,interest and values
Substantive conflict deal with aspects of team’s work like the ideas or taks that are normally occurs when group of members disagree on the issues that the group has.
Emotional conflict deal with the disagreements between the culture and opinions of diverse members such as culture,religion and opinions from different members 
Avoiding is when a individual stops persuing their own interests or those of another individuals to avoid any conflicts.
Accomodating is when the members can eliminate the conflics by identifying the need of the other party sacrifice his or her own need to satisfy other needs.
Compromising is when the members aim to find a mutual solution that satisfy both parties(Wallesten,2014).
Competing is where the members find the way to resolve his or her own needs.
Collaborative is when members finds the way to satisfy the need to all the parties.
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Coordinator are mature individuals with excellent communication who are focus on the team’s objectives and delegate work appropiately.
Implementor are organizers who like to mantain the order need to plan a workable strategy and carry out.
Monitor /evaluator they are normally serious individuals who excel at critical thinking and strategic provides a logical eye.
Resource are investigators that are extroverts who have a talent for networking 
Team workers are normally extroverts with friendly dispositions they are good listener and they are in charge of helping the team to function well together as a unit.
Sharper are extroverts who tend to push themselves and others to achieve results they motivate and inspire passion in members.
Completer/finisher they are introverter individuals who perform quality
Plant they are creative people and good solving problems.
Specialist they are members who are experts in a specific field and they provided expert technical.
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Directing: This leadership  style focuses on providing direction to employees.
Coaching: This leadership style provides followers with both direction and personal support.
Supporting: This leadership style focuses on supporting followers and also on emphasis on providing direction.
Delegating: This leadership style involves minimal direction and support.
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Team roles (Belbin)

According to the latest work of Belbin on this
subject describes nine possible team
roles.(Senior,1998,p 54-60).
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Sucessful team development

According to Bruce Tuckman,who is
psycholist stablished that there are mainly
five team development stages.
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team ( Rezvani et al,2019)
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Introduction

This presenationt contains detailed information on the stages of team development (Tukman), Team
role(Belbin)Leadership roles (Hersey and Blanchard),Managing Conflicts (Thomas and Kilmann)
and succesful team development.Also in this presentation are represented the techniques of
managing conflict and how to minimeze them.This presenation contains stages of team
development.
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conclusion

This presentation analyse several stages that are necessary for succesful team development in a
team,this presentation has taught me that a team does not form into an effective team
development.until all the stages are done.Also | have learned about conflict managemet how they can
arise and also some resolution techniques that help to eliminate or minimize the conflict now to use
them in certain circunsatnces. This presentation shows the roles that exist in each groups and the
importance that each member of a group nneds to apply for succesful progress and also how leaders
needs to learn how to apply leadership roles,leaders must take action or force the mebers to develop
the skills.
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Leadership roles(Hersey & Blanchard)
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Benefits of teamwork

There are many advantages of working in a a

team ,we can find certain benefits that develop such
as:
integrity,patience,responsability,cooperatiion,growth,s
ucess.
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Teamwork

Teamwork means to a cooperative or group
technique to achieve a common seat of
goals involbing a team of

diverse workforce or members with
differents cultures,backgrounds,beliefs,pers
onalitites (Hardy,Neehus and
Beekmans,2017).
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Managing conflict
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