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By the year 2050, it is expected that over nine billion people will be living on planet earth. This will impact and limit the current resources we have and will impact the global economy, as it will require three times the resources that are currently being used (Planning, 2015). Since the industrial revolution, we have been living in a linear economy that has resulted in a ‘single use’ lifestyle which has influenced the planet to become a ‘take, make, dispose’ cycle (Esposito & Soufani, 2018). When comparing the linear economy and the circular economy, (Hopkinson,2018) suggests that the circular economy framework provides an overarching conceptualization of a new developed economy where products, services and materials all circulate at their highest value for the longest period. In comparison to the linear economy which turns raw materials into waste in the production process, which results in environmental pollution and the removal of natural capital from the environment (Jones & Comfort, 2017). This demonstrates how the circular economy will help solve the problems that the current linear economy is causing. 

Transforming the current linear economy into a circular one is suggested to be a difficult task as the radical change entails a major transformation of the current production and consumption patterns. The transformation will have a significant impact on the economy, the environment and society, as it will have major economic benefits such as an increase in employment (Rizos, 2017). Statistics state that by 2023 the circular economy could create over 200,000 gross jobs and reduce unemployment by 54,000 in the UK (Morgan, 2015).

The circular economy has been identified as feasible as this approach has already been explored by several companies and is already endorsed by the European Union (Bonciu, 2014). The adaptation of a circular economy would bring savings of hundreds of billions to the European Union alone but also substantially reduce the negative impact on the natural environment. The transition to the circular economy entails four fundamental building blocks, materials and product design, new developed business models, global reverse networks and enabling conditions (Lewandowski, 2016). 



Another element of the circular economy is the share economy, which can be identified as an economic system in which assets or services are shared between peers or businesses for free or for a fee. The purpose of this concept is to enhance the usability of assets, extending their lifespan (Tabcum, 2019). The share economy model transforms the way we change from product ownership to service acquisition, an example would be Airbnb which is recognised as being a popular marketplace for people to list, discover and book spare rooms around the world, focusing on a peer-to-peer economy (Quattrone & Capra, 2016). The sharing economy has positive environmental impacts, through a reduction in the total resources required and it helps decrease pollutants, emissions, and carbon footprints. With a sharing economy self-employment is becoming more attractive and attainable as the use of personal assets as a basis of their own business gives individuals more flexibility, independence, and ownership (IE University, 2020). Large organisations are implementing the share economy into their practises, another example would be Tesla. Elon musk stated he plans to create a Tesla shared fleet in the future which generates income for owners whilst their car is not in use, as most cars are only in use by their owners for 5% of the day. This is a financial benefit for consumers, giving them an opportunity to potentially exceed their monthly loan or lease cost (Debord, 2016).
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John Lewis Plc is an example of a business who is striving towards a more circular economy with multiple sustainable development goals in place. John Lewis state they are committed to significantly reducing their environmental impact, by removing unnecessary packing and reducing carbon emissions from their operations (John Lewis, 2021). John Lewis have published their ethics and sustainability progress report for 2019/2020 which has multiple insights how the business is attempting to fit into a circular economy, which reflects their ambition of being the most ethical and sustainable retailer in the UK.  John Lewis offer multiple products for consumers including clothing,giftwares,furniture,food, beds and bedding, which makes it important for them to implement sustainability throughout all of their product lines.

63% of cotton used in the John Lewis own-brand fashion supply chains is now sustainably sourced, an increase of 22% from the previous year. John Lewis’s supermarket, widely known as Waitrose has also stated that 69.7% of their own brand plastic packaging, is widely recyclable, reusable and compostable (John Lewis, 2019). The supermarket’s customers are also encouraged to bring lidded containers to buy and refill produce. Prices are also 15 % cheaper in the refillable section which encourage customers to use the eco friendly incentive (Peter, 2019). 

John Lewis has also implemented sustainability into their logistics activities, progressing to ensure all heavy goods vehicles will be powered by biomethane by 2028. They also state by 2030 no fossil fuels will be used across their entire transport fleet of 4,800 as their current transport contributes to over 40% of their total carbon emissions (John Lewis, 2019). Currently 228 of their heavy goods vehicles in service are powered by biomethane which clearly reflects a postitive progress towards implementing sustainable logistics for a circular economy approach (John Lewis, 2019).

As John Lewis sell over 60 makeup brands with over 2,000 products,they have introduced a new beauty recycling scheme for customers (John Lewis, 2021). The incentive encourages consumers to recycle five empty plastic bottles or tubs to receive £5 off their next beauty purchase. Since the start of this programme in November 2019, more than 15,000 customers have recycled their products, saving 75,000 products and 340 kilograms of plastic going to landfill (John Lewis, 2020).

In relation to the sharing economy, in August 2020 John lewis launched a furniture rental service which enables customers to hire out sofas, desks, dining tables and chairs (John Lewis Partnership, 2020). The incentive allows customers to rent items for three,six or twelve months and also gives an option of purchase if customers wish. Johnathan Marsh, Director of Home at John Lewis believes that attitudes towards renting items and a sharing economy has dramatically shifted and renting,reselling items and recycling them is recognised for being a growing priority for John Lewis customers (Moore, 2020).

In addition to the contribution John Lewis has to the circular economy, the organisation has also pledged to reduce carbon emissions that are produced by their supermarket stores. Their aim is to switch the current cooling systems emitting Hydro Fluoro Carbon (HFC) to HFC free refrigirators by 2028. They have currently switched 54% of refrigerators, 3% increase from the previous year, this reflects their current progress of meeting all of their sustainability goals  (John Lewis, 2020).

The European Commission (2018) states that forests  make a significant contribution to the ambition vision of a circular economy, although tackling deforestation and promoting sustainable forest management are a prerequisite. The palm oil industry is associated with heavy deforestation and a major contributor to global warming in recent years, creating a serious impact on the loss of biodiversity, the negative impacts of releasing methane from the peat filled soils and the release of carbon emissions (Ngan, 2019). John Lewis have ensured that 100% of palm ingredients throughout the store and their supermarket are all Roundtable on Sustainable Palm Oil (RSPO) certified which assures consumers that their production of palm oil is sustainable (RSPO, 2020).

It is evident from the data and statistics, John Lewis are adapting ethical activities that are economically viable into their practises, which reflects their contribution to a circular economy. When comparing John Lewis to its competitor House of Fraser, research has reflected that John Lewis has developed a stronger approach to making their business more sustainable, as House of Fraser has minimal procedures in place with no information published on how they intend to become more circular. Another competitor, Asda have published how they hope to reduce food waste by 20% by 2025 and also intend to be deforestation free by 2020. Asdas approach to becoming sustainable is similar to Waitrose with sustainability reports giving insights about the changes in their food production operations (Asda, 2021). Marks & Spencer is another example of a competitor who has implemented strategies to become more circular, they are the first retailer to start a hanger re-use programme and  have collected and diverted over a billion hangers from landfill (Wright, 2019). When comparing John Lewis to its competitors they are clearly developed, and advanced in adapting a circular economy to their business by making improvements to their strategy and implementing more closed-loop recycling in their manufacturing process. Although, they must consider that competitors are also adapting sustainable activities to their practises and their strategy. John Lewis developing a circular economy approach builds a stronger brand reputation, and helps attract and retain talent, by ensuring the brand purpose fits the values of employees (Chamberlin, 2018).
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	Strengths
1. The reginal agendas and national action plan for the circular economy provides key indicators about how businesses such as John Lewis can work towards a more circular economy which makes the process more simple and manageable moving forward.

2. A strength John Lewis has in moving forward towards a circular economy is they have already implemented multiple sustainabiltiy practises making them advanced in comparison to competitors.
	Weaknesses
1. The circular economy framework weakness is related to the achievability of the concept which could result in some John Lewis pledges and policies being unachievable.



2. A weakness for John Lewis moving forward with the circular economy framework is that it can be difficult for large businesses to ensure all product lines are adapting to a circular economy approach.


	Opportunities
1. An opportunity that the circular economy has for businesses such as John Lewis is the benefits of a more innovative economy, which includes higher rates of technological development, improved material, labour, energy efficiency, and more profit opportunities (Potocnik, 2014).

2. In a recent survey conducted by Harvard Business Review statistics stated that 65% of consumers intend to purchase products from purpose-driven brands that advocate sustainability (White, 2019). The increase of ethically conscious consumers enables businesses such as John Lewis to gain a competitive advantage
	Threats
1. A threat of the circular economy is the possible fines and poor business reputation if businesses such as John Lewis fail to achieve  waste management targets set up by the European Union by 2035 (European Commision 2020).

2. A threat of the circular economy to businesses such as John Lewis is that many products can be difficult to disassemble or recycle. Therefore integrating the entire product life cycle from raw material extraction to disposal can be time consuming and also costly.
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4.0 Short, medium and long term proposed solutions to ethical challenges.
The challenge of meeting the circular economy expectations can be difficult for businesses who will have to change and develop their current business models. Although John Lewis have adapted sustainability into their business strategy, followed are short,medium and long term proposed solutions to ethical challenges.  

[bookmark: _Toc62164713]4.1 Short term proposed solution.
When exploring possible short term solutions to ethical challenges for John Lewis, natural capital accounting can be an efficient systematic method to measure and report on stocks and flows of natural capital. The Natural Capital Committee has conducted a standardized framework to ensure natural capital accounting is robust and credible (Hein, 2019). The purpose of adapting natural capital accounting to John Lewis is the use of  practical tools for businesses to inform the strategic direction of their company and to help make decisions that drive long term value (Natural Capital Committee, 2019). The framework has a four stage process to frame, scope, measure and value which helps to identify and understand the dependence of economic development on natural resources. This could be a oppourtunity for John Lewis to value and account for natural capital as systematically as financial capital. This is a short-term solution for John Lewis to work towards a more circular economy and is at a medium priority.

[bookmark: _Toc62164714]4.2 Medium term proposed solution
When looking at medium term solutions to ethical challenges for John Lewis, it would be efficient to implement a ocean plastic programme for all packaging in the John Lewis store and Waitrose, similar to Marks & Spencers incentive of a hanger use programme. John Lewis stated that 69.7% of their own brand plastic packaging is widely recyclable which is positive for the environment. Statistics state 40% of the worlds ocean surfaces is accumulated plastic which has now been recognised as a global crisis (Biological Diversity, n.d). A suggestion for John Lewis would be to develop an ocean plastic programme using disregarded plastic from the sea to create packaging for not only their supermarket Waitrose but also for their packaged products in the John Lewis store. Pharell William collaborated with G Star to create plastic-made denim jeans which incorporated recovered ocean plastics in fabrics (G-Star, 2020). This reflects the increase of businesses adopting sustainable projects to increase awareness. The ocean plastic programme can be adapted by John Lewis to meet the needs of ethical conscious consumers and to meet the circular economy, this programme will help eliminate uncessesary plastic packaging through redesign and innovation (Ellen Macarthur, 2017). It is suggested this medium term challenge has a high priority as the crisis of ocean plastic needs to be addressed with urgency. 

[bookmark: _Toc62164715]4.3 Long term proposed solution.
When looking at the long term solutions to ethical challenges of the circular economy for John Lewis, it is possible for biomimicry to be implemented into specific product lines. Biomimicry results in copying, adaptation or derivation from biology to embrace the practical use of mechanisms and functions of biological science for design purposes (Vincent, 2006). The use of innovation inspired by nature could be a future challenge for John Lewis, a recent biomimicry that the fashion industry has discovered is the use of fibers made from algae. Algalife is a company who produces fabrics and dyes from algae using a zero-waste system, which discardes energy conumption and pollution and also nurtures the skin of consumers as all dyes are completely chemical and allergenic free (Algalife, n.d.). In order for John Lewis to contribute to the circular economy they could implement a policy to ensure that all of their own clothing brands use Algalife to protect both the environment and for a healthy well-being of consumers. The use of implementing any similar biomimicry approaches using other sustainable materials would also be efficient. This challenge would be long term and a low priority for John Lewis.
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In conclusion, this report outlines the key principles of the circular economy and investigates the current sustainable approach that John Lewis has implemented into their business operations. The circular economy highlights a positive transformation for the economy, the environment and society. The purpose of this developed economy allows products, services, and materials all to circulate at their highest value for the longest period. An element of the circular economy is the sharing economy, which enhances the usability of assets, extending their life span and transforming product ownership to service acquisition. The positive environmental impacts of this economy help to decrease businesses pollutants, emissions, and carbon footprints. John Lewis currently has multiple strategies in place, including their pledge to ensure all heavy goods vehicles will be powered by biomethane by 2028, and have also implemented a furniture rental service which enables customers to hire out sofas, desks, dining tables and chairs making progress towards a circular and a sharing economy. Several solutions to ethical challenges have been proposed in this report, which includes the use of biomimicry for future John Lewis products and short term solutions such as adapting natural capital accounting. The advantages of a circular economy not only benefit the organisation because it gives them a competitive advantage, but also benefits society and the environment by stimulating innovation, boosting economic growth, and most importantly protecting the environment.
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