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[bookmark: _Toc534388186]Briefing Note:
The purpose of this briefing note is to represent the present conditions which Hanoi Hat Company of Vietnam has been facing in terms of development of their cutters skills for growing specially designed models of hats and caps through which they can curtail their non-proficiency in increasing the production rate. Moreover, the company has likely to have lack of experienced HR managers for managing staff and employee engagement in spite of immense opportunities in the external labour market. In this briefing note, through analyzing of current HR practices being practiced by the company Hanoi Hat will be scrutinized so that it can be understood that the company is capable of earning a considerable competitive mark in the global market place. Moreover, the briefing note is also intended to entail the various necessary amendments needed to be input in the various activities of administrative departments like their rewarding strategies so that they can denote better employee engagement. 
From the current situation of the company Hanoi Hat, it can be determined that the company incurs on manufacturing specific range models of hats and caps. In the recent scenario, the company after its considerable growth in international market has been able to grab contract from an international sportswear company for manufacturing short runs of those specific models which emancipated to be very much profitable for the company. But from the content of the production of special models along with different designs, the cutters who were usually paid on piece-rate basis lacked in their in-depth knowledge and skill competencies. Therefore, developing skills of these cutters implied on reducing the production rate and less earning. This also comprehends for lesser employee satisfaction and engagement. On the other hand, the implication of primitive HRM in Hanoi Hat and extreme pressure on employee line manager due to the non-presence of a specialist HR manager lacked in tackling employee issues and their non-ability to utilize the opportunities from external labour market.
From the case study of company Hanoi Hat, it can be derived that the company has the opportunity to compete in global market place due to its focus on manufacturing limited range of basic models of hats and caps which made their design of products unique to the customers in terms of other competitors in the market. Moreover the international exposure which Hanoi Hat acquired with the bragging of contract from international sportswear company for producing short runs of specific models also exaggerate the fact that it can gain considerable profit margins through establishing business contacts with other international companies through its product interference. But the company holding on a non-refined HRM model has to make special arrangements in their employee engagement program like they can go for extra payment during extended working hours while receiving skill training. Moreover incorporation of specified HR personnel can address various problems happening between line managers and staffs and they can also put special force on employee training program so that they can deal with every challenging situation. The implication of cutter’s payment during their training period has to be balanced with additional stipend being paid to them during training for keeping good pace in their production line –up. 
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