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[bookmark: _Toc89853261]Introduction
Globalization has played a critical role in connecting different economies worldwide and opened ways for businesses to thrive across boundaries. Companies have been able to enlarge their customer base, which has led to an increase in sales and profits, thus improving the ability of these businesses to survive in competitive markets. Most multinational companies have obtained valuable resources from host nations that lack equipment, workforce, and experience and create employment opportunities and revenues. Automobile industries are businesses responsible for planning, advancing, and assembling vehicles. The companies also promote and offer motorcycles to the available consumers worldwide. The automobile industry is among the industries that have benefited from globalization; it has recorded tremendous growth over the last decades, with technological innovations opening doors for new customers in the sector. Generally, globalization has positively contributed to the success of the automobile industry. 
[bookmark: _Toc89853262]Forces Shaping Global Business Environment and Understanding of Changing Business Environment
[bookmark: _Hlk89849826]Global businesses do not operate in a vacuum; forces beyond their control influence them. The difference between the success and failures of companies is determined by how they respond to various external forces. Political stability provides a conducive environment for businesses with predictable market growth trends. Countries that experience political instability scare investors and customers, leading to the collapse of various businesses (Koulopoulos and Keldsen, 2016). Aston Martin is one of the automobile industries that has enjoyed political stability in the country; this has led to the success and expansion of the business in various countries across the globe (Winroth and Bennett, 2017). Economic factors also have a significant influence on the business environment. Improved infrastructures in the United Kingdom and various countries worldwide have provided a conducive environment for the potential growth of automobile industries across the globe.  
Changes in demographic patterns like older populations, migration trends, and socio-economic variables significantly impact various automobile industries like Aston Martin. Culture plays a vital role in shaping the behaviors of the consumers; therefore, automobile companies must create local teams and partnerships to have clear insights on the behaviors of customers in the host countries to remain relevant in the market (Perlas, 2019). Most consumers are searching and ordering products online; therefore, businesses that intend to remain relevant in the competitive market must focus on digital marketing to increase the customer base. Technological improvement in the information and communication sectors has forced various businesses like Aston Martin to adopt various marketing techniques to improve the interaction with customers (Winroth and Bennett, 2017). The application of social media in the advertisement has become common in the business environment.  Aston Martin, a company that faces stiff competition from various automobile industries, has been at the forefront in embracing technological innovations; this has enabled the company to stay ahead of the competitors. 
Aston Martin, being an automobile industry located in the urban area, is keen on adhering to these measures put in place by the government of the United Kingdom (Winroth and Bennett, 2017). The company has capitalized on the subsidies offered by the government to invest in renewable technologies to ensure long-term sustainability. Changes in weather patterns and climatic conditions affect the operation of businesses; therefore, most businesses across the globe have become flexible in terms of marketing strategies to adapt to the prevailing situations. Additionally, most automobile industries like Aston Martin are adopting green businesses practices, which has enabled the company to win the trust of a sizeable customer (Kotabe and Helsen, 2020). There are legal factors that control business participation in various countries; Aston Martin company has been at the forefront in studying the legal environment and regulations before entering various markets. The business also adheres to the employees and labor laws the United Kingdom and the government set in various host countries where they trade. 
[bookmark: _Toc89853263]Relevant Business Models within the context of International Environmental Analysis.
[bookmark: _Toc89853264]Porters Diamond Model
Porters Diamond model is a tool applied by businesses to determine and develop the basis of competitive advantage required for global growth and expansion. This diamond-shaped model consists of elements within the framework that influence the case on global competitiveness in a firm within various sectors; these include the firm's strategy, structure, and rivalry, factor conditions, conditions of demand, and the related and supporting industries (Fainshmidt et al., 2016).  Factor conditions offer a competitive advantage to the business; these include natural resources, capital resources, and human resources. Additionally, they include knowledge of science, technology, and infrastructure.
 Conditions of demand and related and supporting industries involve the players that give positive pressure and motivate players in the industry. These include the availability of related and supporting businesses, availability of business rivals, and international suppliers, which enable the industry to develop a substantial competitive advantage for international markets and ensure that the products are available to the consumers. The government in this model plays an instrumental role in creating policies and regulations that promote business activities (Rodrigues and Khan, 2015). 
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Source: business-to-you.com
[bookmark: _Toc89853265][bookmark: _Hlk91937451]The Value Network
Value networks consist of people working in the business, their position in the company, or a combination of both. Various forms of value networks include both internal and external value networks (Hein et al, 2017). Internal value networks are the values developed when there are coordinated links between the individuals’ conducting roles within the organization.  A notable example of an internal value network is the research and development departments. The department adds value when the person in charge of research and development interacts with employees in other departments to develop products that increase sustainable profits for the company and solve various challenges. On the other hand, the external value network involves individuals who are outside the business. These include partners, clients, stakeholders, and open innovation networks (Evans et al., 2017). All those who participate in the external value network must benefit from coordinating other people in the network. The value network model is relevant in the global business environment because it elaborates the interdependency among various departments in and out of the business that promotes its success.   
[bookmark: _Toc89853266][bookmark: _Hlk91937494]The Five Forces 
These forces are relevant to the international business analysis because they determine the competitive advantage of businesses, affecting profitability. Concerning automobile industries, strong bargaining power from the suppliers would enable the business to incur high production costs; high bargaining power on the consumers also makes businesses get fewer profits (Bruijl, 2018). Threats posed by substitute products also force various businesses to invest in research and development to remain relevant in the market. Additionally, rivalry from the existing competitors in the market may reduce the chances of businesses making sustainable profits because these businesses scramble for the same clients.  New entrants pose a severe threat to existing businesses because of the increase in the number of suppliers while the customers remain the same. Businesses may be forced to lower their prices to overcome the threats posed by new entrants, leading to low profits (Zhao et al, 2020). Understanding Porter's five forces enable businesses to develop various solutions to the prevailing challenges, thus remaining relevant in the competitive market. 
[image: ]
Source: business-to-you.com
[bookmark: _Toc89853267][bookmark: _Hlk91937607]Reasons why Organizations engage in International Trade
A study by Alt et al. (2017) reveals that businesses that trade globally are 12% more likely to survive than those that do not export their products. Additionally, trading internationally increases efficiency; these companies enjoy economies of scale, thus increasing profits. Gowa (2020) indicates that businesses involved in international trade record a 34% increase in productivity; this is a significant margin compared to companies that trade locally. Companies that engage in international trade also have high chances of taking economic advantage; they can take advantage of currency fluctuations by exporting when the sterling pound's value is low compared to other currencies; this enables the business to reap benefits. According to Antras and Foley (2015), a business that trades internationally receives a wide range of feedback from customers, which opens opportunities for innovations. Furthermore, overseas trade increases the chances of businesses for growth and development.  
[bookmark: _Toc89853268]Market Structures and their influence on Firm Strategy
The interaction between players in the market can have positive and negative effects. Although businesses cannot change the market structure, they have the mandate to analyze and eliminate the negative aspects that prevent the business from attaining profits.
[bookmark: _Toc89853269]Market Accessibility and Segmentation
The market structure determines the markets a business can access at a favorable cost and the target consumers for the products (Moorman and Day, 2016). Understanding the market structure and segmentation enable the business to save money and strictly focus on the easily accessible market structures. 
[bookmark: _Toc89853270]Market Size and Features
[bookmark: _Hlk89851767]Market size and complexity are among the most significant elements of market structures; for example, international markets tend to be large and diverse compared to the local markets. While identifying the markets, businesses must focus on practical marketing efforts to avoid wastage of resources. If an individual targets a large market with many segments that support the business, the focus should be on the single market that matches the potential consumers (Marquis and Raynard, 2015). But when the market access is limited, the business should target several segments to achieve the needed business volume. 
[bookmark: _Toc89853271]Competitive Structure
The structure of a competitive market and its changes can have significant positive and negative effects on the business. Businesses can obtain high profits in market structures with high barriers to entry and a few competitors (Zysman, 2018). Therefore, the business should consider the competitive structure in the market; they can focus on a market structure with the low competition or apply the natural cost advantage to incur profits in a competitive market. 
[bookmark: _Toc89853272]Regulatory and Policy influences 
The government has control of various market structures across the globe; they introduce various policies and regulations that govern the operations in the market. Businesses in a competitive market can adapt to the strategies put in place by the government and comply with the regulatory requirements (Marquis and Raynard, 2015). Following the regulations put in place by the government can protect the business from making losses.
[bookmark: _Toc89853273]







[bookmark: _Hlk91937726]Conclusion
The study findings indicate that improvement in the transport and communication industries positively impacts globalization. These improved technologies have enabled consumers to access and make purchases online without necessarily walking to the business premises. The findings from this study broadly explained how political, economic, and social factors shape the global business environment. It also identified technological, environmental, and legal factors as forces shaping the global business environment. Based on the findings, it is recommendable that the business understands the impacts of various forces to remain relevant in the competitive market.   Businesses should also understand various market structures and their influences on the business; this would enable the business to avoid wastage of resources, increase the customer base and make profits, thus improving the chances of survival in the competitive market. 
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