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Introduction

The following report will consist of two parts. The first part will be a case study analysis of Steve Jobs career his accomplishments an analysis of leadership through four factors of transformational leadership and practices of exemplary leaders will be explored (Bass and Avolio, 2000).   

The second part of the report will be an, reflective essay on personal leadership styles and abilities. Personal examples will be reflected on and different aspects of emergent leadership will be reflected on.
[bookmark: _Toc55901921][bookmark: _Toc55902431]PART 1
[bookmark: _Toc55901922][bookmark: _Toc55902432]Transformational Leadership Case Study: Steve Jobs

Leadership is what leads people in society. Leaders can influence behaviour they often have wisdom and experience and strive to achieve a vision or goal through enthusiasm and innovation. A leader has multi-dimensional aspects which can be shown through leadership traits, styles and leadership, theoretical modals etc (Maund, 2018).
iPhone is one of the largest platforms in the world of smart phones. In the beginning there was no resources available to achieve the dreams that Steve Jobs had aspired for. He was a visionary man with a passionately driven personality. He provided the world with such a technology that changed life extensively. Steve Jobs was a transformational leader, this was evident over his lifetimes hard work. Although Steve Jobs achieved position and status on the otherhand he was considered to be rude and an arrogant person who sometimes wouldn’t treat his employees well. He often used cohesive power to make  his workforce complete work on time and with perfection (The 'father of invention'" Saudi Gazette, 2011). He lacked the confidence of emotional intelligence despite being the father, husband, founder and everything of the iPhone brand and he was responsible to revolutionize the smart phone industries with his unique idea. In the upcoming context we will discuss different aspects of Steve Jobs personality and how we can consider him to be a transformational leader and if not than  what possibly can be the reason for that. Furthermore, we will be discussing about the different theories that different people presented and apply it on the leadership qualities of Steve Jobs (Kouzes and Posner’s, 2012).
Steve Jobs was a visionary man and was considered as a role model for every employee that worked under him for a very long time. He had an influence on people he was a man of great charisma and patience. It was the reason that, everyone anted to join him and make their way to the top with Steve Jobs. Despite the fact that he was a great and hardworking man, he was considered rude to some of his employees and whenever he felt like nothing is going the way he wanted he did not care about the means to achieve his goals, because of his arrogance and persuasive personality, a lot of his employees used to work hard under his supervision, he had high expectations According to Burns, (2004) there is a strong connection between the leader and an employee. And all the work of an employee depends on the strong bond between an employee and a transformational leader. This is the reason that no matter how rude and arrogant people considered Steve jobs, but due to his limitless success no one kept record of his bad influence and everyone looked at the bright future that he had created for himself as well as his employees. When Values and vision of the leader and employees  become one, then their common goals are also considered to be one and there is no need for the leader to motivate the employees as they are already aware of the fact that they are a part of the company and they are responsible for its good or bad condition. 
Steve Jobs had a metaphoric approach to motivate people. People were able to relate and obtain vivid direction towards the goals he wanted to achieve. He used competition as a vital point to overcome through his speech he used positive body language, tone of voice and a common goal he described situations with ‘we will’ rather than ‘I will’. This approach was the tool in achieving his transformational leadership style (Collins, 2001).
When someone achieves limitless success goals in his life than it is possible that there are a lot of people with a lot of theories regarding his personality. He was a charismatic person who was keen in achieving his goal. The amount of revolution in the world of smart phones is itself a charisma because in a short period of time the technology has taken over the world in not more than 20 years. Steve Jobs is considered as a charismatic person because he engaged himself not just in the world of smart phones. But he also indulged in computers, animated movies, tablet computer and a lot of digital publishing as well. This displays a true transformational leader. As we have mentioned before that he was sometimes reflexively cruel and rude to some people he was a goal-oriented man and did not care about anyone who would interfere in his work or he was so crazy about his dream that he never ceases to amaze this was charismatic in itself. Some people might see that as a flaw in the personality of a person but it was an asset to achieve the goal. 
According to (Bass and Avolio, 2000) there are 4 factors of a transformational leader, the idealize influence focuses on the leader and his emotional intelligence about his employees and how he acts as a role model for his employees. In the case of Steve Jobs, he had this quality to influence others with his personality and act as a role model for his company employees. 
Inspirational motivations focus on how the leader motivates and guides his employees throughout the given task. In case of Steve jobs, he has always provided a brief support to his employees in every harsh condition no matter what the situation was. Although his way of giving guideline was a bit harsh but he was always there to support his employee and he and his employees together were a part of the same company and their goals were same. Intellectual simulation was a bit lacking in the personality of Steve Jobs because he was a man of perfection and did not want any flaw in the product that he was going to design. As far as the employees are concerned, if someone came forward with an idea that was amazing than he would approve of it and the employees had a free will to express their feelings but sometime when the idea was not as good as he expected than that is the point where he used to be a bit harsh and rude and even sometimes he used to get help from coercive power to get the work going. Individualize support was always given to the employees as a part of the work to give them a proper environment with the help of which the employees would feel easy to work and had their own free will. With it proper coaching was also provided to the employees so that there might be no room for flaw. (Bass and Avolio, 2000).

Under some consideration Steve Jobs was a transformational leader and above-mentioned qualities were found in his personality.  The reason iPhone is and international brand and is loved and adored by everyone around the world and has became a global company that has the tendency to further revolutionize the technology of the whole world. It takes a lot of years to become a transformational leader and a lot of effort must be put in the process and there 4 qualities are mandatory to be considered (Kouzes and Posner, 2012).
Five practices that defines the main qualities of a transformational leader. Building a huge empire like Apple is not a piece of cake and that is never possible without modelling the way. Steve Jobs aligned his actions with his values and made the goals come true. There was a clear vision about the future of smart phone and there was a lot of opposition provided to him in his way to success. Steve Jobs was quite clear about his visions about the future of smart phones and he managed to deliver this message to everyone that is considered a very difficult phase of all. The first rule is to make the vision clear to everyone and after that communicate the vision and last but not the least, make everyone work for the vision and try hard to achieve it. This is exactly what Steve Jobs did in his life to achieve the impossible? Steve Jobs has always created that kind of environment in which his employees would feel creative and think critically about everything. Enable to act has its own perks because this is the foremost duty of a transformational leader and this is what gets the work going, that the leader will try and make everyone understand the idea and work for it accordingly (Conger,1999). 
Steve Jobs always had his way with victories because this is the way to encourage the employees to work hard for the next task and that can only be possible if the leader encourages the employees by celebrating small victories. There is no specific scale of victory, no matter what the case is, either big or small, the victory must be celebrated and it must be made sure that the employees at every point are totally encouraged about the job they are doing and such an environment must be created in which they will feel like working. 
There are certain ways with the help of which we can define the core concept of Pseudo transformational leader. They work for their own benefit or the benefit of the organization. In case of Steve Jobs, he was a transformational leader and sometimes his personality reflected the essence of Pseudo transformational leader as well. Saddam Hussein was a Pseudo transformational leader because he worked for his own schemes and never cared about anything that came in the way of his success. Sadam Hussein was working for the country benefit but unfortunately when he got a hold of the power then his intentions were cruel and for his own benefit. On the other hand, Steve Jobs used to act cruel and rude sometimes but that was only to show the correct way to the employees (House,1976). He cannot be considered as a Pseudo transformational leader because that is against his personality and that is what makes him different from the tyrants that ruled different organizations in the world, furthermore, Steve Jobs wanted to bring a revolution in this world with the help of technology and always wanted the best for the people. We can only see the success he has created but never see that he has benefited the world as well because of his innovative ideas. 
[bookmark: _Toc55901923][bookmark: _Toc55902433]Conclusion:

As far as I know and researched the different qualities of Steve Jobs, I can say that he was truly a transformational leader and he had brought innovative ideas with the help of which the technological sector of the world has highly benefitted. A leader is a person that creates and gives the chances to his followers to be innovative and express their feeling about anything (Schlender et al. 2015). That is the main difference between a boss and a leader. Because a leader will never abandon his employees and followers and a boss can work only for his own benefits and his own money. All his life Steve jobs has never ceased to amaze everyone around him. He has created such a product that everyone loves and everyone feels rich to have a phone in their hands. It is important to note Steve Jobs case study has been analysed through theoretical modals. According to Ralph Stogdill’s study he criticises the theories, it is highlighted how research methods vary and this creates gaps in studies. Some areas mentioned are studies are conducted through research observation and biographies. The findings have weak relationships, for instance the level of intelligence between leaders varies however this is not always clearly expressed.
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[bookmark: _Toc55902435]Reflective Essay- Emergent Leadership 

[bookmark: _Toc55902436]Introduction

In today’s modern world everyone has access to basic technology and that is only possible because of the extraordinary leaders that have sacrificed enough so that we can have these kinds of technological products. Emerging leadership qualities include a lot aspects that are needed in the lifestyle of a leader if we are considering becoming leaders (Smirl, Paul, 2018). 
Searching on these qualities have increased my knowledge about the core concept of leadership. In the upcoming context we are going to discuss the qualities that I have learned from this assessment.
From the careful analysis of the leadership qualities first and foremost quality that a leader should bear is patience, because nothing in this world is given easily and you must be very patient about the success that you want to achieve. On the other hand, with patience, hard work is also very important. Being a leader to a specific task and getting given a limited time to fulfil the requirements then the first thing that should be considered is to be morally active with all of the group members and that is only possible if one has the complete knowledge of emotional intelligence (Hautala, 2006). Personally from the beginning I have been a object oriented person and after reading the leadership qualities and evaluated myself and come to know that object orientation is the key to success and because of this I am able to complete every project with perfection.
The leader of any organization is a person who is a role model for everyone, and everyone looks up to him for his performance and innovative ideas. I have developed a sense of innovation and can deliver my best when the time comes. I have good communication skills and as I have discussed earlier that if I am a leader or a part of a group then I can use communication skills with everyone in the group to my advantage.
I am inspired by the leadership qualities of Steve Jobs because he was a man of focus and never cease to work hard in his entire life and gave the world something that no one has ever thought of. All this reflects the main qualities of his leadership, his patience, moral support to the team, his inspired motivation and all the other aspects that made him a transformational leader in the eye of the world as well his team members. 
Steve Jobs once said that ‘your time is limited in this world, don’t try to live someone else life’. By this quote he meant that a person should be innovative in his approaches because every person in this world has a specific set of skills that he can use and earn money. I understand it depends on your personality how you drive yourself to make money or pursue a passion.  Having good leadership skills provides endless possibilities. With perfect leadership skills one can lead his team into success and if someone lacks the power to lead and acts like a boss they are not able to lead effectively (Ling et al. 2008). 
Encouraging is quality that a person can have because he will be able to encourage others to the job that everyone would think to be impossible. Even if a person doesn’t believe himself then it is human psychology that he will listen well to other people and if he is encouraged for the same work than he will do better and that is what a leader does when one of his employee is lagging behind the others. A leader is a person who is responsible to have an excellent emotional skill and be able to understand the body language of his employees and consider giving everyone a chance to sort their life. If a leader has got these kind of qualities than it is clear from the discussion above that the company will gain success in no time because the employees will work hard for the betterment of the company or an organization.
Reflecting on a personal experience that if someone gains power no matter how big or small it is, he is more likely to become arrogant and fall of the path of the goals that he has set for himself. There is a clear difference between a transformational and a Pseudo transformational leader (Bernard, 2000). A lot of authors have made a clear line between the 2 concepts, now it is in the hands of the people to become either. Steve Jobs sometimes became harsh with his employees or the people around him just to give them the right direction and did everything for the betterment of his organization but some people call him a Pseudo transformational leader, but they lack the understanding of the concept of the 2 phrases.

[bookmark: _Toc55902438]Conclusion:

Although many of the theories covered on the topic of emergent leadership are tried and tested overtime, they serve different levels of accuracy.
Furthermore in my opinion the ‘Great man Theory’ by Thomas Carlyles  is a theory that contains flaws, reason being it is a medieval theory and according to the time it was developed men were mainly leaders and the characteristics had a narrow limitation.  Further they were given less importance and the masculine traits are dominating the theory concept. Further the heredity theory from Francis Galton was of the opinion, that you either have the genetics to lead or not. I feel this is not true, some individuals can have some leadership traits and lack in others therefore it cannot be set in stone. People can self-realise the weakness in oneself and make self-improvements towards becoming better leaders (McKeown, Bates, 2013).
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