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[bookmark: _Toc316592297]Executive Summary 
The purpose of this report is to look at a contemporary issue within an organisation, in this case, the company is Amazon, and the contemporary issue they are currently dealing with is high staff turnover. This report will consider various management styles and consider the difference between critical and mainstream management studies and see how these could be impacting the contemporary issue. A contemporary issue is an issue currently affecting the unresolved organisation, this includes ethical and legal issues. Examples of these issues include the management of human resources and operations and production. The organisation chosen to be discussed in this report is Amazon. 
[bookmark: _Int_JkilHodL][bookmark: _Int_sE0u8gJQ]Amazon is experiencing high staff turnover; this could be due to inefficient management and poor workplace culture. An article in The Guardian reads that amazon could run out of workers in the US in two years. Amazon is known for its high expectations and unethical behaviour toward its employees. To understand how an organisation is run, the management theory used needs to first be understood. Critical management studies examine and challenge traditional management theories and values. mainstream management studies focus on the usual way of doing things. It has been found through research that amazon follows a classical management theory approach, The scientific management approach. Henry Fayol developed six roles of management; forecasting, planning, organising, commanding, coordinating, and controlling. This comes from the founder and leader of Amazon Jeff Bezos who has an autocratic management style. This style of management is seen as harsher, and employees are seen as more of a number than actual people. There have been recommendations made to amazon on how to solve the issue of high staff turnover, these include investing in staff, improving work environments, and lowering standards and expectations. 
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[bookmark: _Toc522746565]Introduction  
[bookmark: _Int_7dWSj9rb][bookmark: _Int_5vrVYO88][bookmark: _Int_I0td5aLU][bookmark: _Int_eCM9vTnl]A contemporary issue in a business is an issue or problem affecting the business currently that is unresolved. Examples of contemporary issues in business are the management of human resources, operations and production, finances, and marketing issues surrounding the success of the business (Masanja, N.M, 2019). A business currently facing a contemporary issue is Amazon, the issue is high staff turnover. High turnover normally means that 28% of new employees in the business quit within the first 3 months of employment (First up, 2021). Amazon fears they may run out of workers due to so many employees leaving due to unethical behaviour in the business. Workers and labour groups at amazon have complained about the working conditions at Amazon and high employee turnover and high injury rates for a long time. Amazon workers are punished for taking too long to complete a task and sometimes even terminated from their roles. Amazon is known for its high standards of employees, and this is driving employees to leave (Sainato, M,2022). 
[bookmark: _Int_oyNp5ENN][bookmark: _Int_C3NyDx9V][bookmark: _Int_POEghb7k]To determine why there are contemporary issues in a business, the management theories that are currently being used within the business can be evaluated, and how critical and mainstream theories of management come into play. To understand an organisation, the management theory must be understood as this is seen as the basis of organisations. The four major management theories are bureaucratic, scientific, behavioural, and human relations theory, these are all the classical approaches to management (Smith C., Babich, C., and Lubrick, M, 2022). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[bookmark: _Toc522748805]Management Theories  
 
[bookmark: _Toc1365835105]The role of the manager 
[bookmark: _Int_YW7eSTu7]Henry Fayol (1949) one of the earlier management thinkers said that management includes five processes, these processes are forecasting and planning, organising, leading, coordinating, and controlling (Jonas, A,2021). 
[bookmark: _Int_rKfvNk1T]Furthermore, Henry Mintzberg (1990) identified ten roles that illustrate the variation of a manager's work. These management roles are figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator, and negotiator. These ten roles are divided into three categories of managerial roles; interpersonal, informational, and decisional (TheMindTools,2022). 
[bookmark: _Int_tuGlelyp]The success or failure of a business is dependent on the effectiveness of a manager's decisions. The result of good decision-making can be increased productivity from employees, increased profits, and growth of the business. The result of wrong decision-making can result in employees losing motivation, disruption in production, and an increase in complaints from customers. To make good decisions managers will follow a decision-making process, which are various steps taken by a manager to decide on the best course of action to meet the needs of the business. Steps usually taken by a manager in the decision-making process would be to identify the issue in the business, find information about the different decisions that could be made and the impact these decisions would have on the business, evaluate alternative decisions, implement the decisions into the business and lastly monitor the impact of the decision on the business and if necessary, make changes (Burns, E. and Brush, K, 2020). 
Ethical Decision making  
Ethical decision-making in business refers to the process of evaluating and looking at alternatives in a way that is persistent with the ethical principles of the business. When making ethical decisions the business should ignore any unethical options and look for the best ethical alternative (UCSanDiego,2022). Examples of where ethical decision-making has been in practice in the workplace include Costco’s decision to pay fair wages, Volkswagen's strategy to reduce its workforce without layoffs and CVS Health decision to stop selling tobacco (Barry D. Moore, 2022). 
 
[bookmark: _Toc321917931]Management Styles  
[bookmark: _Int_2mDCONmw][bookmark: _Int_mzYIxuVU]The five main management styles are autocratic, bureaucratic, democratic, laissez-faire, and paternalistic which were identified by Kurt Lewin in the 1930s. Autocratic management is when there is only one person who makes the decisions and has the power in the organisation, and they take little to no input from others (Malex, M, 2022). This management style gives a business a clear chain of command however it lowers the team morale within the organisation. Bureaucratic management was first used and described by Max Webber at the end of the 19th century. Webber believed bureaucracy was the most competent way to set up a business, when bureaucratic management is used, everyone in the organisation is treated equally and the distribution of work is clearly described to each employee (Mulder, P, 2022). Democratic Management heavily involves the people in the organisations to be led. Democratic leaders in an organisation pursue feedback from employees and encourage opinions and for employees to partake in the decision-making process (Srivastava, 2022). This management style often leads to employee satisfaction and high production levels within the organisation. Where Laissez-faire management is in practice, employees have the power to make decisions, and people are expected to solve any issues on their own. The manager would only get involved when necessary (Western Governors University, 2020). The last major management style is paternalistic, this management style is where a strong figure of authority acts as a patriarch or a father figure and treats employees as if they were family. In return for this employees are expected to show loyalty (Ndemo, B, 2022). 
Managers are responsible for the success of the business, but the success of the business can only take place when there are coordinated efforts from members of the business. These efforts are a result of effective management. Five of the most familiar challenges to management include; communicating, resolving conflict, managing performance, handling protected employees, and administering policies fairly and consistently (ERC,2011). The management style adopted helps to build trust and respect within the organisation, rapport, engagement with team members, and good working relationships can be established (CMI,2015). 
[bookmark: _Int_JvchJJwN]The management style of Amazon reflects its leader Jeff Bezos, known for his autocratic, long-term style of thinking. Jeff Bezos’ leadership style has been described as transformational, experimental, and long-term orientated. Bezos has shown long-term leadership by making significant investments in amazon without the assurance of short-term returns. Bezos has shown experimental leadership by trying to prove himself wrong through market feedback, the leadership principles at amazon involve confirming project ideas using hard data, instead of being reliant on estimates and opinions (Rigby, A,2022). 
[bookmark: _Toc1505056126]Management Theory  
[bookmark: _Int_IMbneWyP][bookmark: _Int_7fxFXdVp][bookmark: _Int_DOLrJ1j7]In management, it is useful to have a theoretical framework that can help with decision-making and analyse the responsibilities of the manager within the organisation (Indeed,2022). “Management theories are concepts surrounding recommended strategies” (CFI,2022). Managers of organisations will often introduce multiple concepts from various management theories that best suit their organisation rather than rely on one theory. Management theory is important because it helps to see the interrelationships between theory, behaviour, and management practice and it also helps to understand the principles underlying the process of management in an organisation. Management theories are analytical and can emerge as the business environment changes. The four major management theories used in organisations are bureaucratic, scientific, behavioural, and human relations. 
[bookmark: _Int_nhwJCOxD][bookmark: _Int_RtD2tX04][bookmark: _Int_YdHKyY3D]A popular management theory is the scientific management theory also known as the classical approach to management, introduced by Frederick Taylor who was one of the first management theorists. Taylor’s theory states that employees should be rewarded for increased productivity, instead of being punished for every small mistake, this is compared to Weber's strict, bureaucratic style of management as Max Weber also emphasised efficiency, but employees would be punished for a small mistake (Peek, S, 2022). Another management theory is the systems management theory. This theory argues that an organisation is a single, unified system made of sub-systems. Each system is dependent on the others; therefore, the organisation cannot function correctly without them, an example of a subsystem within an organisation would be the human resources department (Indeed,2022). 
[bookmark: _Int_9uRTXu09][bookmark: _Int_li2zwLCH][bookmark: _Int_MCwoacBD]Amazon uses a scientific approach to management, also known as Taylorism, introduced by Frederick Taylor as mentioned above. A big component of Amazon's managerial practices is the company's obsession with measuring everything within the business such as consumer purchases and preferences and employee productivity and Amazon carry out regular performance improvement algorithm on its employees. Amazon is said to have unreasonably high standards for its staff. Taylorism consists of a system of dividing tasks and timing employees to see how quickly they can carry out a task and pushing their workers to perform beyond the industry norm. Amazon uses this classical theory of management to achieve efficiency, workers are punished and could even lose their jobs by not meeting the standards set by the company. Amazon employees call themselves ‘Amobots’ (Schein, A., 2017). The scientific theory is also intricately linked to Henry Fayol's six roles of management. 
[bookmark: _Toc1262028842]Amazon Business Ethics and Corporate Social Responsibility 
[bookmark: _Int_KG7W6ppq]Business Ethics is referring to the standards for morally right and wrong practices in a business. Business ethics drives employee behaviour and production levels (Schroeder, K,2021). Amazon’s mission is to be the most customer-centric company in the world (Amazon,2018). Amazon prospers off low prices and convenience for its customers. Ethical issues surrounding Amazon's business conduct include allegations of tax avoidance, Warehouse abuses, exploitation of temporary workers, and exploitation of Chinese workers (Willow, F,2019). Amazon receives the worst rating for Environmental reporting from the ethical consumer (Ethical Consumer,2022). 
[bookmark: _Int_ViwLFdTL]Cooperate Social Responsibility (CSR) is the concept that a company should play a role in society and positively impact the environment and the wider community. ESG stands for Environmental, Social, and Governance, these focus on the non-financial factors of an organisation and should be considered when businesses are making decisions (BDC,2022). Examples of Cooperate Social Responsibility at Amazon include their health and safety at work, Amazon employs 6200 safety professionals worldwide, and in 2021 they invested 300 million US dollars into a variety of safety projects. Amazon also has gender equality and minority imitative which is a big part of their CSR, Amazon offers employee resource groups for gender equality. Amazon is the biggest corporate buyer of renewable energy in the world, Amazon used 65% of renewable energy across all their businesses in 2020. Amazon also collects and recycles water; the company collects rainwater through tanks and recharge wells (Dudovskiy,2022). 
 
[bookmark: _Toc1668260381]Mainstream and Critical Theories  
[bookmark: _Int_ASXoCYhL] “Critical Management Studies (CMS) is interested in examining and challenging the legitimacy of traditional management theories, values, and assumptions” (Akella, D.2008). Adler, Forbes, and Willmott (2008) state that CMS “offers a range of alternatives to mainstream management.” CMS's concern is not the personal failures of managers in organisations or poor management, its concern is the social injustice and economic systems that the managers and organisations allow and continue to do (Adler, P.S., Willmott, H.C. and Forbes, L.C, 2008). Mainstream management normally highlights planning through measurable aims and goals and following logically designed strategies for the business to follow. The mainstream approach is seen as the usual way of doing things, for example, planning based on shared goals in the organisation and thought-out strategies. The critical management views organisations as a political instrument for achieving debated goals. 
 
[bookmark: _Toc580821421]Recommendations  
 
[bookmark: _Int_c937NXZq]Recommendations that can help Amazon to improve the high staff turnover they are currently facing are the environment staff are working in could be improved, and the work environment can be improved by hosting company events to boost work morale and improving communication in the workplace. Amazon could offer a pay rise to its employees for their demanding work to help keep productivity levels high and keep employees satisfied (Freedman, M, 2022). 
Investing in staff is another recommendation, Amazon could be rewarding staff rather than just punishing them. Amazon could invest in its employees by listening to the concerns of their employees, prioritising a work-life balance, and asking too much of employees can burn them out. This can lead to a more engaged workforce at Amazon (Media Training, 2022). 
[bookmark: _Int_6qBOeY9D]Amazon has ambitious standards and targets for their staff to meet at certain times, this puts pressure on staff to perform well if they do not meet the targets staff are punished. Amazon should put in place less pressurised targets and set realistic targets and limit the amount of pressure. Build relationships with their staff, find out what qualities and skills they have, do they have the right skill set to take on the task. Rather than looking at how long it takes an employee to pick a product in a warehouse and punish them for doing it too slowly, Amazon could give them feedback or move them to a different section of the business where their skills can be utilised (Saviom Software,2022). 
[bookmark: _Toc640566366]Conclusion 
[bookmark: _Int_k14q0GRo][bookmark: _Int_TiK1riFz]In conclusion, it has been found that the role of the manager in an organisation is crucial to the success of the organisation. Good and ethical decision-making in a business can result in high productivity levels and high staff morale. Research has shown that Amazon is facing high staff turnover due to the management styles currently being adopted. The management style being used is autocratic, this is where the leader of the business has the power to make the decisions and employees do not get a say in what happens. Other management styles investigated were bureaucratic, laissez-faire, and paternalistic, these were developed by Henry Fayol. 
[bookmark: _Int_kKygDFJq]Management theory is useful in business as it gives organisations a framework that helps with decision-making. Amazon follows the scientific management theory, also known as Taylorism, developed by Frederick Taylor one of the first theorists in management. Amazon, as mentioned previously, expects a lot of their employees and is seen as unethical in the way they treat their staff and the work environment their employees work in, and as a result, Amazon is facing high staff turnover. Although amazon is ethical from an environmental point of view as they use renewable energy resources and recycle water, however, there are allegations of tax avoidance, warehouse abuses, and exploitation of workers. 
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