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The following study is going to determine the critical success and failure factors of Salisbury House project conducted by the University of Wales Trinity Saint David - London campus. The procurement of a new building block to provide additional teaching rooms has provided different lessons to the institution which have been covered in the following study. In addition, the subsequent study will highlight appropriate recommendations for improving the project along with a reflective study.  
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Project management comprises various aspects that determine the success or failure rates remarkably. In this context, understanding these factors plays a critical role in setting up well-structured and strategic procedures for the undertaken project. One of the first key factors for the new building of Salisbury House project can be considered as accurately defining and communicating the objectives. 
· Smart Goals. It requires setting smart goals incorporating specific, measurable, achievable, relevant and time-bound elements. This type of factor can help the stakeholders of the university to understand the significance of each goal which ultimately increases the professionalism (Vrchota et al., 2020). 
· Work breakdown structure. At the same time, understanding the scope of the project is another major factor that suggests creating a work breakdown structure. The creation of such a framework can aid in undertaking the tasks which need to be completed to make the entire project successful.
· Priorities. Identification of task dependencies and setting up priorities is a key stage of project management that involves analysis of the critical path to make necessary changes affecting the scope. 
· Communication plan. The establishment of a project communication plan is a vital aspect of the project as it assists to identify the stakeholders, individual roles, responsibilities and outlining the communication processes and channels.
· Risk management. Management of risks plays a major role in determining the success or failure rate of a project (Mavi and Standing, 2018). To illustrate, this process incorporates identification, analysis, prioritisation, monitoring and mitigation of various risks that come with purchasing a real estate property and its applications. In this context, charts can help to analyse and mitigate the risks by predefining them in the planning process. 
· Technologies. Nonetheless, the strategies undertaken by the project that integrate new technologies and methods are also a major success factor since it helps to align the tactical goals of the organisation. In addition, this process also helps to focus on best practices for the project management that aids in facilitating the strategies for meeting the objectives.
· Testing of deliverables to take corrective measures immediately helps to bring back the project on track as it eliminates the errors and another chance for risks for the project management. A critical evaluation of project resources and internal surveys can facilitate the closure of the building project successfully (Johnson, 2021).                                           
[bookmark: _Toc100418092]Lessons Learnt

The learning process of project management can be divided into different stages including identification, documentation, analysis, storing and retrieving. A project manager must derive insights from post-project situations to reduce the risks and avoid mistakes. In this context, various lessons can be learned from Salisbury House project project. For instance, the resources required for acquiring the building can be minimised by conducting detailed real estate market research in the region. At the same time, seizing the opportunities provided by the landlord is a critical feature that the manager needs to consider first before making the purchasing decisions. In this way, the university can gain more benefits from the building block by spending equal amounts of resources in the market (Rumeser and Emsley, 2019). 
Another major lesson that can be obtained from the project is to improve the overall quality as it requires the in-depth inspection of time, resources and final product. Enhancement of project quality is a never-ending process as it determines the satisfaction level of stakeholders at the closure stage. Lastly, avoidance of mistakes in the documentation is a major lesson that can be learned from this particular project because it can hamper the ownership procedure and overall time taken for acquiring the building block effectively. The lessons learned from the project can be implemented in four stages:
· Informing and establishing a team, 
· Gathering phase 
· Preparing workshops
· Functioning the workshops.             
[bookmark: _Toc100418093]Recommendations

1. Draft contract. Besides the construction and design of the building it is extremely essential for the organisation to focus on the contract since it is a significant aspect of the project. To illustrate, the managers must analyse if the contract is a well-written agreement or not that defines the expectations, respective risks and obligations. In this context, the creation of an owner-drafted contract can help the organisation to seek protection from all possible claims. In addition, this kind of contract can help in assessing the foreseeable and unforeseeable risks by shifting the accountabilities. Owner-drafted contracts can benefit the university to mitigate construction disputes by providing optimum control of the agreement (Natlawreview.com, 2022).  
2. Budget. An effective way of ensuring project success is to limit the budget overruns which can be acquired by developing independent cost estimates. This process suggests the university check and cross-checks the cost estimates with the building contractor of Salisbury House. At the same time, double-checking the budget with the supplier of the house can help the university to reduce the supply chain risks while building an infrastructure for the teachers and staff.
3. Reviewing the construction activities is a vital task for the university as many owners attempt to avoid this process due to the required time and costs associated with it. For instance, by reviewing the construction activity the organisation can reduce unexpected change orders and detect possible design errors. In addition, this type of process can also help in revealing poor construction practices that avoid unnecessary claims. Lastly, by critically analysing the designer plan and predicting the constitutional damages the firm can easily save a large amount of money from the prospects (Kabeyi, 2020).    
[bookmark: _cq7l4gnj7vr8]
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1. From this report, I have learnt that a project's success is dependent on the management of the project. The two concepts of project management were identified as: Project Management Methodology and Collaborative Project Management (Oliveros and Vaz-Serra, 2018).
2. I would like to highlight some key points which are: 
· Failure to learn from issues encountered in previous projects or learning lessons that are ignored as a result of pressures to deliver results.
· There is a need to develop the skills and competencies to successfully manage collaborative projects, including clear communication at all stages, trust, time management and effective decision-making processes.
· Inconsistent application of methodologies across similar projects harbours an increased chance for risk experience.
· A lack of understanding of the management process leads to unrealistic expectations from the stakeholders.
· Improvement in communication between project managers, senior manager and project teams.
3. I have learnt that there is a need for training of staff to develop the skills and competencies to successfully manage collaborative projects. Project managers who are trained in areas such as quantitative research methods and qualitative research skills. This would enable these professionals to quickly pick up on new trends, meet today’s ever-increasing customer demands and provide an effective measure for quality service delivery within the public sector. 
4. I have learnt that there is a need to improve the management of projects. The public sector in the United Kingdom and Ireland needs to produce professional project managers who are trained in areas such as quantitative research methods and qualitative research skills, including; time-management, decision-making processes, and effective communication skills.
5. I believe that this exercise has shown a need for certain improvements for the public sector to continue producing quality projects. The public sector needs to improve the application of methodologies across similar projects. Inconsistent application of methodological approaches within collaborative projects should be avoided as it will result in an increased risk experience on similar projects.
6. I have finally learnt from this report that there is a need for training of staff to develop the skills and competencies required for collaborative project management. Project managers who are trained in areas such as quantitative research methods and qualitative research skills. 
A project manager needs to have a specific set of skills that will make them successful in the job. The most important skill for a project manager is the ability to manage their time. This includes being able to manage tasks and meetings and work out a schedule. A project manager also needs excellent communication skills. They need to be able to communicate both verbally and in writing with all levels of staff, including those at lower levels who don't speak English as well as specialised experts on other teams, outside vendors or consultants, etc. They need as well strong analytical skills-including an ability to look ahead and anticipate problems before they happen (Tian, 2019).
Managing projects is a completely different job from managing an office. Managing an office is about giving instructions and following up on those instructions. Project managers don't have the luxury of waiting for people to follow their instructions, every time. A project manager has to make his own decisions, take responsibility for them and check them out with the team members involved. The key difference between being a project manager and being a manager of a group of people who complete tasks is that the task done by people who report to them is not in their control. 
It is important to understand that not all these skills are in every good project leader or manager. They are separate skills and may be present in different percentages in different people. A lot of leadership training focuses on having all these skills and if they don't, developing them. This is unrealistic and may be detrimental to the long-term success of the project leader or manager. It is important for the project leader or manager to draw on the skills that he or she has and not try to develop those that are not in their nature (Ribeiro et al., 2021).
As a project manager, I will need to be able to manage my time and people's time. My organisation may put a limit on how many hours of work per day or week but you will need to work within their framework. I probably don't have much control over this so you will have to make sure my schedule is not affected too much by them.  A good project manager needs to be able to plan out the project's tasks, timescales and priorities before they start working on it. For me to manage the project, I will need to be able to get your input on what you want out of the project. I will want this to be as detailed as possible including timelines and situations that would make it unrealistic to complete. You may not have much say in what happens but your feedback will help me plan how much time you need and the amount of work I need to do. While working on a project, there are many distractions and things I may want or need to do so you must communicate with me at all times about how you feel your time is being used. We always have a deadline but sometimes this can change without either of us realising it which can cause delays.













[bookmark: _Toc100418095]Conclusion
[bookmark: _7vmc8qkqwtus]In Conclusion, this part of this report has conclusively stated the critical success and failure factors for the project management. It has discussed the risks that are viable and highly concerning for the project and elaborated the statements of risk management to guide throughout the planning. The report has also provided a paragraph about the lessons that have been learnt from the progression in this project management and has given some appropriate recommendations that would support the current and future projects. And lastly, the report has given reflective documents to support the career of the learning as a project manager.
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