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Question 5

Define organisational culture
and explain why it is
important to foster an
appropriate and effective
workplace culture in your
organisation (or an
organisation with which you
are familiar). (AC 2.1)

CIPD

You should break down the question and
check both parts are addressed:

« Define what culture is. This part of the
answer could be supported with
recognised definitions.

« Explain why it is important to foster an
appropriate and effective workplace
culture in your organisation.
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CIPD

You should break down the question and check

Question 6 both parts are addressed:
Explain how culture is part of a
whole system and explain how « When explaining how culture is part of a

people professionalstwork and whole system, reference could be made to
actions could impact elsewhere in

P well-kqown models such as McKiqse)( 7-S,
Xx:;;g;g;rg:a;jm Sﬁiiﬂ you are Galbraith Star Model and Burke Litwin
familiar). (AC 2.2) Model.

Once it is established that organisations are

whole systems, an explanation of how people
professionals’ work and actions could impact
elsewhere in your organisation can be added.
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Question 7

Explain why it is important that
organisational change driven by
economic downturn and
challenging trading conditions is
planned, and effectively managed
in your organisation (or an
organisation with which you are
familiar). (AC 3.1)

CIPD

Questions 7, 8 and 9 all relate to change
driven by an economic downturn and
challenging trading conditions.

You should:

« Explain why it is important that change is
planned and managed effectively in these
circumstances.

« Could consider organisational and
individual impacts.
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Question 8

Explain the importance and
role that could be played by
people professionals in your
organisation (or an
organisation with which you
are familiar) within change

driven by economic downturn.

(AC 3.2)

CIPD

< Rather than explain the importance
and role in any change situation,
knowledge should be applied to
change driven by economic
downturn.

* Remember to explain the importance
and role within the context of your
chosen organisation.
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Question 9

Discuss how
organisational change,
driven by economic
downturn, could impact
people in your
organisation (or an
organisation with which
you are familiar) in
different ways. (AC 3.3)

CIPD

 Focus is now on employees.

« Could consider positive as well as negative
impacts.

« Indicative content provides many good
ideas that can be discussed

3.3 Discuss how change can impact people
in different ways.

Different behavioural responses to change,
personal, professional, behavioural. Job
loss, downgrade, upgrade, regrade,
financial, face loss, career aspirations,
illness, mental health, physical health,
welfare, family changes, self-esteem,
social, motivational, group/team formation.
dynamics and relationships, customer
perceptions and relationships, compeitor
perceptions and relationships.
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CIPD

« address the 9 assessment criteria (AC)

+ be 2500 words (+/- 10%), so
« approx. 280 per AC

* Responses must be based on your own organisation or one that you are
familiar with.

» The same real organisation should be used when answering the questions
and should be named.
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Page layout

* Questions and answers together
in WORD document.

* Make sure that, overall, there is
a full response to the task.

 Watch wordcount.

CIPD

{ Exemine two key external influences impacting o lkely to
{ipact the activitids of the organisation hat rk for (or
narganisation viith which you are familiar) (AC 1.1)
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Question 1

Examine two key external
influences impacting or likely
to impact the activities of the
organisation that you work for
(or an organisation with which
you are familiar). (AC 1.1)

CIPD

Start by considering a range of
important external factors that are,
will or could impact the organisation’s
activities.

Then choose two to focus on in your
answer.

Check external factors are included
rather than internal factors.

Be clear which organisation the
answer is focused on.
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Question 2

Discuss the main business
goal of the organisation that
you work for (or an
organisation with which you
are familiar) and why it is
important for that
organisation to plan how they
will achieve the goal. (AC
1.2)

CIPD

You should break down the question and
check both parts are addressed:

« Discuss the main business goal.

« Discuss why it is important for that
organisation to plan how they will
achieve the goal.

* Research may be needed if you do not
know what the goals of your chosen
organisation are.
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Question 3

Discuss the products and/or
services of the organisation
that you work for (or an
organisation with which you
are familiar) and discuss the
organisation’s main
customers. (AC 1.3)

CIPD

You should break down the question and check
both parts are addressed:

Discussion of the organisation’s products
and/or services.

Take care not to copy and paste from the
organisation’s website.

Discussion of main customers.

Focus is on external customers of products
and/ or services.

There is no requirement to include evidence
of the use of references to wider reading to
achieve a high pass for AC 1.3
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Question 4

Review how file sharing and
video conferencing can be
used to improve working
practices and collaboration
within people practice in
your organisation (or an
organisation with which you
are familiar). (AC 1.4)

CIPD

You should:

 Review how file sharing and video
conferencing can be used by people
professionals in your chosen
organisation, rather than write about
their use used elsewhere in the
organisation.

* Check there is a link to improving
working practices and collaboration.




