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Impact Evidence

Where were we?
What did self-evaluation tell us pupils could and couldn't yet do well enough? 

Two key metrics repeated every year. 

1. In WG Reading Assessments, Year 2 was always our lowest performing year group. As pupils 
moved through the school they seemed to ‘catch up’.

2. Our initial assessments on entry indicated a steady decline in pupils’ reading knowledge. 

3. In P.S.1 and 2, our limited data showed that pupils were behind. 

 

Evidence



Impact Evidence

What did we decide to implement and why?

Evidence was clear that we needed to implement phonics in a systematic way.

We were using R.W.I. but poorly. Few teachers had been trained, it wasn’t rigorous and because of 
carousel work, pupils only received about twenty minutes per week. 

Why Read Write Inc?

• L.A. support to fund professional learning.
• R.W.I. has a long track record.
• We have the staff numbers needed. 
• Linked with reading and the Oxford University Press Scheme. 
• Research on reading in Wales made it clear that a change is required. 



Impact Evidence

How did we plan for a successful implementation? 

Key Steps 
- An enthusiastic and dedicated R.W.I. leader who has the opportunity to support and 

evaluate. 
- An LSA to be the R.W.I. assistant. 
- If possible, the same person to complete assessments. This reduced disruption and 

supports smooth running as well as ensuring consistency. 
- Regular staff meetings sand support for staff. 
- Books to support phonics and sounds at home (big investment to drive 

reading). Oxford Reading Tree Levels 1-20 as well as R.W.I. Books. 
- Utilising as many staff as possible. Staff from LRC and higher up the school. 
- Scraping the barnacles off the boat - how many things can you improve at once? 

One aspect of the SDP. 



Impact Evidence

How do we know how well it is working?
How are we monitoring and tracking the impact on pupils' reading progress? How are we pivoting or 
persevering depending on what we find as we go?

- Aim for as many to finish by the end of year one. 
- PIRA Assessment to support. 

Evidence



Impact Evidence

How do we know how well it is working?
How are we monitoring and tracking the impact on pupils' reading progress? How are we pivoting or 
persevering depending on what we find as we go?

- Aim for as many to finish by the end of year one. In our current Reception cohort of 34, we are on track 
for 30 to finish. 

-  Where pupils haven’t made progress, we are really targeting the 1-1 support as well as sending 
sounds and resources home to parents. 

-  Where specific groups haven’t made as much progress, we have altered our approach. 

- PIRA (Progress in Reading Assessment) to support. This is much more challenging than Welsh 
Government Assessments but we have to raise expectations. 

Evidence
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Where are we now?  Where will we go next?
How is it going and what impact has the approach already had on reading progress?

- Continue this level of focus next year. 

- Continue to support with 1-1 tutoring. 

- Continue to develop staff training, especially for new staff. 

- Significant impact on reading progress. We have spoken with Governors that we need to continue for 
at least five years to really measure impact and provide detailed impact.

Welsh Government and PIRA in Year 2 have improved. 



Questions…



Active Reading 

– An Approach to Reading Across 
the Curriculum for years Two-Six



Fundamental errors in our previous approach… 

All the time we were saying ‘do more reciprocal reading and do it better…’

1. The importance of vocabulary. 

2. The importance of reading fluency. 

Note - The importance of extended fiction as well as text samples!

To address these areas, you need the appropriate pedagogy and ideas. 





Active Reading Reading Fluency

Definition

Engaging with the text to understand 

meaning, make connections, and think 

critically

Ability to read accurately, quickly, and 

with proper expression and phrasing

Student 

Behaviours

Underlining important phrases and 

vocabulary, Mini Whiteboard questions 

(MWB), discussing ideas (Turn and Talk)

Text marking, echo reading, choral 

reading, paired reading and reading for 

performance (prosody)

Classroom 

Activities

Anything where you want the children to 

remember important phrases and 

vocabulary, i.e. Science - rotation, axis, 

gravitational pull  

Literacy - Model text

Information Text, Explanation Text, 

Persuasion Text and Discussion Texts 

linked to Topic

Active Reading and Reading Fluency at Johnston CP School



Steps for Active Reading / Lesson Structure 

1. Focus on Vocabulary. 
2. Teacher modelling reading underlining key vocabulary/phrases. 
3. Re-read the paragraph but this time the children read the words 

and phrases that are underlined. 
4. At the end of each paragraph,  use whiteboards to assess 

understanding.
5. When they have completed the reading, provide pupils with five 

minutes for a ‘silent solo’ activity. 



Research 
informed 
Systems… 



Active Reading at Johnston CP School

Read paragraph with 
the children and tell 
the children to 
underline the 
vocabulary. Use a 
visualiser to model task. 

Hinge questions
Use Mini-Whiteboards to 
assess understanding from 
each paragraph

Read paragraph again 
with the children, but 
this time the children 
say the words/phrases 
that are underlined.  

Children’s copies that 
they will use

Teacher notes that I 
use to help me deliver 
the lesson
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Resources /Adnoddau





Active Reading



Impact Evidence

Pupil Voice / Llais y Disgyblion



Next steps…

- Rolling out collaborative practice to all feeder schools in the cluster 
to ensure consistency.

- Time for moderation of milestones/steps to success. (What does a 
milestone 9 look like? October and May/June. Create a Teams/ 
Google Drive folder to add examples of Reading/Writing/Oracy)

- Use Partneriaeth skills journey exemplars to support with 
moderation  - (Writing skills) Partneriaeth exemplars

- Y6 teachers share milestone/step to success at the end of Y6.

Thank you for listening!

https://sites.google.com/hwbcymru.net/siwrne-sgiliau-partneriaeth/home?authuser=0
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