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Introduction and Background

Background of the hotel

The Marriott is a multinational organisation in the hospitality industry operating hotels, and
accommodation services with a large global presence. With several 8004 184 locations, the
organisation currently has over 120,000 employees as of 2022 (Marriott lnt@nnal, 2023).
The organisation has over 8000 properties containing 1,423 044 rooms across 139 nations and
territories (Selin, 2022). Marriott Bonvoy is a loyalty program, launched by Marriott Hotel,
allowing their customers to earn and redeem points v@taying at the Bonvoy brands, which
include JW Marriott, Westin, St. Regis, The Ritz-Carlton, and Renaissance hotels (Marriott

International, 2023).
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Figure: Net revenues of Marriott, FY2022

(Source: Marriott International, 2023)

Identifying the current challenges

Upon further analysis and assessment, specific challenges are identified at the Marriott Hotel,
especially in the area of the recruitment and hiring process. The organisation has experienced
a wide range of difficulties. Primarily in the area of the recruitment process developing a real

talent hunt depending on the recruitment needs has been a major impediment (Neupane and
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Khanal, 2022). With the event of the pandemic, talent acquisition has been extremely difficult
due to the rising inflation on a global scale and a short declipgin revenue early in the COVID-
19 pandemic had added some additional challenges f hospitality chain (Marriott
International, 2023). The impact of Brexit on the Marriott hotel, especially in the UK has been
extraordinarily difficult. Recent statistics have indicated at business uncertainty at 38% since
Brexit happened, whereas the availability of talent is 40% only in the UK (Selin, 2022). The

reluctance of candidates to move to the UK has increased up to 36% and the competition from

international businesses in the hospitality industry has been 28% (Marriott International, 2023).

Areas that might impact retention in The Marriott

Based on the identified challenges, there is some significant impact that was recognised in the
context of the Marriott Hotel, specifically in the area of recruitment and employed attention.
For instance, due to Brexit, the impact on the econgmy had compelled hotels to increase their
wages to attract more workers from other natioacting the overall economy of the
organisation (Fox, 2020). Since, the early stages of COVID-19 had impacted and caused a
sharp decline in revenue for organisations, like Marriott. Besides, with the emergence of Brexit,
employees have become more reluctant to move to the UK (Marriott International, 2023). As
a result of inflation, organisations, like the Marriot are required to increase prices for their
guests, as well as after-services (Marriott International, 2023). However, with economic
challenges, organisations have experienced declining service levels since staff have struggled
to manage the properties and maintain their employment with undesired remuneration (Selin,

2022).
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Discussion/Literature

SWOT analysis
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Strengths

e Global presence for Marriott helps
them have a lot of areas to operate,
especially with 127 countries and
territories operation.

e The organisation has high diversity
with 44 in the global hospitality
industry which brings an excellent
reputation (Marriott International,
2023)

e Wonderful, strategic partnerships
enable millions of cus to book
directly without any  deposits
(Khalimova, 2020)

e Credible acquisitions, which are
running profitably for Marriott seem
to be a major radio strength, such as
Bulgari Hotel, Ritz-Carlton to
Starwood and more (Selin, 2022)

Weaknesses

e There are some limitations on the part
of Marriott including consumers
distrust as a result of ineffective data
protection that started in 2018 when
the reservation database was hacked
by over 500 million people and their
personal information was exposed
(Selin, 2022)

e The  organisation has  been
experiencing some challenges in poor
positioning, where structuring the
business as a family-focused
organisation, brings a lot of
complications with targeting
Millennials (Marriott International,
2023)

e Strict management often creates
difficulties for employees to have
agility and freedom, which affects
productivity and efficiency as well as
employee retention at the Marriott

(Neupane and Khanal, 2022)
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Opportunities

Opportunities for the Marriot to

include constant, shifting

tomography with the increasing
population of Gen-Z and Millennials
Diversity offerings where
personalised services and product
differentiation at Marriot, bring a lot
of revenue opportunities and market
acquisition (Neupane and Khanal,
2022)

Expansions to a wide range of sectors
that are directly associated such as
catering, real estate and tourism help
organisations to offer houses for hire,

for instance, Airbnb.

Threats

The COVID-19 global pandemic has
been a major threat to organisational
operations, impacting over 92% of
the profit loss (Neupane and Khanal,
2022)

Increasing inflation has been a major
threat to the organisation which
compels them to increase guest prices
and perform employee layoffs and
cost-cutting (Marriott International,
2023)

The impact of Brexit has been
extraordinary since the reluctance
among employees to move to the UK
and work at the organisation, such as

Brexit has increased (Selin, 2022)

PESTEL

Understanding the external environmental factors and their impact on the organisational

operation and international hospitality management, PESTLE is an effective tool that will be

effective to analyse and evaluate the existing situations at Marriott.

Political factors

Politically, the Marriott hotel is experiencing the danger of terrorism and international

relations, which is affecting the overall distance aspect and declining the reputation of

popular tourist destinations (Selin, 2022)
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For instance, the attack on London Bridge had created a terror that affected the overall
business aspect of the hospitality industry, specifically organisations, like Marriott

(Sanvitale, 2020)

Economic factors

Economic-wise, the increasing inflation has been impacting. The organisation was
slower economic growth in China, and ongoing conflict and turmoil in Europe are
noteworthy (Khalimova, 2020)

Increasing exchange rates for US dollars overseas has been a difficulty for hotels like
Marriott.

Growing income, equality and stagnation of middle-class wages across the world have

been difficulties for potential guests to access services from the Marriott (Selin, 2022)

Social and cultural factors

Socially, some factors have been effective since the COVID-19 pandemic. For instance,
the likelihood of international travel is slowly increasing (Khalimova, 2020)

This is an indication of how travellers are likely to plan and spent more on international
travelling and accessing services (Marriott International, 2023)

More people are willing to travel and be more for the experiences which bring a lot of
cultural and social influences to Marriott (Selin, 2022)

The population in the area is like US and UK are growing older, which can increase the
demand for certain kinds of travel experiences which can influence Marriott to improve
on their specific and personalised product, experiences and services (Marriott

International, 2023)

Technological factors
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The impact of technology has been extraordinary on the hotel business specifically with
the advent of rental services such as Airbnb (Selin, 2022)

This has been a major threat for organisations like Marriot since Airbnb poses a
significant amount of effect on traditional hotel organisations by hosting add an

effective price point with daily online rental services (Marriott International, 2023)

Legal factors

Implementation of zoning laws, and strict adherence to hotel, regulations, health and
safety regulations can be major difficulties, legally for the organisation like the Marriot
Running illegal hotels and criticisms (Khalimova, 2020). Some hosts are abusing
Airbnb could be a major concern since in some cases, the Airbnb hosts do not be
lodging taxes Impacting the businesses of traditional organisations like the Marriot

(Marriott International, 2023)

Environmental factors

An environmental factor that is possibly disrupting. The business is the fuel prices and
the falling oil prices.

As a result, reduced travel costs and more demand for hotel rooms can be obvious
consequences (Khalimova, 2020) g

This has been a major threat to the businesses for Marriott where a sudden increase in
fuel cost Can directly impact the revenue aspect

Increasing electricity costs can be created by efforts to curb greenhouse gases with the
reduction of coal burning in power plants (Khalimova, 2020)

The increase in temperature as a result of global warming is making some beach resorts

that are too hot for comfort, impacting the overall economy for organisations like Marriott

(Dhir and Dhir, 2019)

Current affairs affecting recruitment and retention
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Impact of Brexit

As aresult of political changes, taking place from Brexit, organisations, like the Marriott Hotel
had experienced some significant impact on the area of employee recruitment and retention.
For instance, Brexit had set to close off the source of labour which made organisations like
Marriott increase wages to attract more workers from other nations (Khalimova, 2020). This is
a direct impact on the overall economy and the revenue aspect of the organisation (Simdes,
AN C., 2021). However, with the aspect of Brexit, international employees are reluctant to
move to the UK and work which is treating further difficulties for the organisation to conduct
an effective talent recruitment and retention process (Marriott International, 2023). As a result
of increasing wages to attract workers, it is making Marriott enhance their prices for hotel
guests and which is affecting the frequency of guests and travellers accessing services from
organisations like Marriott. There has been a significant decline in the levels of service since
hotels are struggling to staff and manage their properties (Khalimova, 2020). Due to Brexit,
staff shortages and rising energy bills have pushed 2/3rd of the UK hospitality organisations

into the red zone according to recent research (Selin, 2022).

Impact of Covid

With the advent of the COVID-19 pandemic, hospitality organisations have had a major hit on
their faces. With the increasing amount of confinement measures and physical restrictions
imposed by organisations, like the World Health Organisation (WHO), CDC, and more, the
travel ban, and flight cancellations, had impacted business developments and employee
mobility for Marriott (Selin, 2022). With the advent of the COVID-19 pandemic, the Marriott
Hotel had experienced short, declining revenues, which had, in fact, it on the overall service
quality of the organisation affecting the economy. This has made the organisation implement
a cost-cutting strategy by letting go of a certain section of their employees to retain economic
sustainability (Dhir and Dhir, 2019). As a result of a sharp decline in revenues early in the
COVID-19 pandemic, the organisation has heavily experienced challenges with recruitment in

employed attention. Since most of the employees, specifically international employees started
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moving back to their home countries, and some came back to their families due to the

uncertainty that was imposed by the COVID-19 pandemic (Neves, 2022).

Impact of Inflation

The rising inflation is a consistent challenge in the last decade however, with the added
influence of the COVID-19 pandemic, this has amplified to an extent that it's beyond the
control of the hospitality organisations like Marriott. The impact of inflation on the recruitment
and retention process has been significant (Deng, 2022). Since Marriott invests a
comprehensive amount in a proper talent hunt process and involves a specific strategic
disposition, is to retain their significant talents. The overall impact on the economy as a result
of inflation on the COVID-19 influence, has resulted in a struggle to retain employees which
incurred higher wages/salaries (Niemeld, 2019). The adverse effects as a result of the inflation
make candidates to have the expectations to have higher salaries and wages which impacts the
economic aspect and business sustainability for organisations like Marriott. Wage-push
inflation has influenced implies to leave their positions for better be oby the competitors,

and as a result, this had decreased employed attention for Marriott (Khalimova, 2020).

Potential solutions with industry examples

Based on the existing challenges identified within the organisational context of Marriott,
specific industry examples can be involved in the discussion to understand how specific
strategic solutions can be the instance, immediate competitors of Marriott such as Radisson
had implemented effective tactics where they had stopped, outsourcing, music shooting, and
instead they had kept an eye on their competitors (Fox, 2020). This can be an effective solution
for organisations, like Marriot to tackle the current challenges experienced by them, within the
domain of recruitment and retention (Khalimova, 2020). Besides, organisations like [HG had
involved continuous feedback on performance and additional employee compensation and
perks which enable them to somehow retain the old talents on board. Marriott can equally

implement this particular strategy that can be significant to reduce the negative influence of the
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pandemic, Brexit, and increasing inflation on employee recruitment and retention (Dhir and

Dhir, 2019).

Evaluation and Conclusion (Recommendation)

Based on the overall understanding, and the key research findings, the organisational insights
within the context of the hospitality industry, and more specifically, the Marriot have revealed
that external factors are there in fact, as well as internal challenges have been extraordinary.
With the unprecedented consequences of the COVID-19 pandemic, areas, such as inflation,
and incidents such as Brexit have directly impacted the economy of the hotel and hospitality
industry (Ge, 2020). These are some of the recommended actions developed for the industry
experts that can be incorporated to potentially improved existing challenges experienced by

organisations like Marriott and they are as follows:

e The involvement of wellness offerings for the employees can be effective to increase
the efficiency of the employee retention and recruitment process.

¢ Involvement of mentorship programs and strategizing them by the current requirements
of the employees can do effectively for Marriott.

s Keeping all the compensation and benefits quite current to the market, as well as what
the competitor organisations are offering can be extremely beneficial for Marriott to

have improved employee retention
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GRADEMARK REPORT

FINAL GRADE GENERAL COMMENTS
Instructor
53%
Parbes,

/100

this is an adequate report, but think about
applying the detail in your PESTLE and

SWOT to employee engagement and it would be
good to see the outcome of that feeding through. |
like your recommendations written as direct action
points but there is little follow through from some
of your analysis. There is also scope for more
comparison with other hotels.

Grade ad Feedback Agreed HE (IV 27/06/23)

1.Research-informed
Literature 5/10

Your

work must be informed and supported by
scholarly material that is relevant to

and focused on the task(s) set. You

should provide evidence that you have accessed a
wide range of

sources, which may be academic, governmental
and industrial; these sources may

include academic journal articles, textbooks,
current news articles,

organisational documents, and websites. You
should consider

the credibility of your sources; academic journals
are

normally highly credible sources while websites
require careful

consideration/selection and should be used
sparingly. Any



sources you use should be current and up-to-date,
mostly published within the

last five years or so, though seminal/important
works in the field may be

older. You must provide evidence of your
research/own reading throughout your work, using
in-text citations in the main

body of your work and a reference list that is
alphabetical at the end of your

work. Please use the Harvard/APA referencing
system.

Specific

to this assignment: The work should

contain at least 20 academic references in support of
your work from a variety

of valid and reliable sources. A reference list should be
provided using

UWTSD’s Harvard referencing conventions.

2.Knowledge
and Understanding of Subject 14 /25

Your

work must demonstrate the growing extent of your
knowledge and understanding of

concepts and underlying principles associated
with the subject

area. Knowledge relates to the facts, information
and

skills you have acquired through your

learning. You demonstrate

your understanding by interpreting the meaning of
the facts

and information (knowledge). This means that you
need to select and include in

your work the concepts, techniques, models,
theories, etc. appropriate to the

task(s) set. You should be able to explain the
theories, concepts,

etc. meaningfully to show your

understanding. Your mark/grade will

also depend upon the extent to which you
demonstrate your

knowledge and understanding; ideally each should
be complete and detailed, with

comprehensive coverage.

Specific

to this assignment: You should

demonstrate knowledge and understanding of the
theories/models associated with

engagement and methods use to obtain levels of
engagement within a workforce.



You should demonstrate a sound understanding of the
impact of current

challenges the industry is facing with regards to
retention.

3.Analysis
14/25

Your

work must contain evidence of logical, analytical
thinking, evaluation and

synthesis. For example, to examine and break
information down into parts, make

inferences, compile, compare and contrast
information. This means

not just describing What! But also justifying: Why?
How? When? Who? Where? At

all times, you must provide justification for your
arguments and

judgements. Evidence that you have reflected
upon the ideas of

others within the subject area is crucial to you
providing a reasoned and

informed debate within your work. Furthermore,
you should provide

evidence that you are able to make sound
judgements and convincing arguments

using data and concepts. Sound, valid conclusions
are necessary and

must be derived from the content of your

work. There should be no

new information presented within your
conclusion. Where relevant,

alternative solutions and recommendations may
be proposed.

Specific

to this assignment: You should

critically evaluate your sources, synthesis of
information from your research

and academic theories/ models and draw appropriate
conclusions and

recommendations. Critically analyse the political,
economic, sociological,

technological, legal and environmental impact on
retention within the industry,

specifically your hotel.

4.Practical
application and deployment 12 /25



You

should be able to demonstrate how the subject-
related concepts and ideas relate

to real world situations or a particular

context. How do they work

in practice? You will deploy models, methods,
techniques, and/or

theories, in that context, to assess current
situations, perhaps to formulate

plans or solutions to solve problems, some of
which may be innovative and

creative. This is likely to involve, for instance, the
use of real

world examples and cases, the application of a
model within an organisation

and/or benchmarking one organisation against
others based on stated

criteria. You should show awareness of the
limitations of concepts

and theories when applied in particular contexts.

Specific

to this assignment: The report should

include the current challenges faced within the
industry and critical analysis

of the affects of this, including, highlighting the
importance of retention

within the industry and why this is beneficial to the
organisation.

5. Skills
for professional practice 8/15

Your

work must provide evidence of the attributes
expected in professional

practice. This includes demonstrating your
individual initiative

and/or collaborative working. You must
communicate effectively in a suitable
format, which may be written and/or oral, for
example, essay, management

report, presentation. Work should be coherent and
well-structured in

presentation and organisation.

Specific

to this assignment: The report should

be presented using a project proposal as
demonstrated within the assignment
guidance notes. The content should be of a
professional standard with correct



spelling, grammar, justified text and a logical flow to
your discussion. The

work needs to be supported with citations which
should be referenced using the

Harvard method, including a variety of relevant and
up to date sources.
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