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[bookmark: _Toc122028966]Introduction  
The personal growth of individual children is essential to make a balance in society. Disabled children cannot develop their education in the way of a normal education system and for this reason; these kinds of children need special education. Many organizations are present in the UK to provide proper education for disabled children. Nasen is one of the leading SEN children’s organizations in the U.K. The organization promotes special education for disabled children in way of educating. 
[bookmark: _Toc122028967]Workplace issues 
NASEN organization works to provide opportunities for the development of the education of disabled children. In this, works several issues are present in the organization that affects the overall development of this kind of children. It is found in research that the cost of testing that is used to identify children in a special category is high. This issue is rising among people that affect the identification process of this special category of students. Special children need special teaching procedures and most of the time teachers cannot understand the required process that can be effective for these kinds of children. As per the opinion of Woods, James and Hipkiss (2018), normal teachers cannot provide better education to these children without special training that is provided to the teachers. The number of SEN teachers is decreasing and for this reason, SEN organizations cannot provide enough teachers for special children. SEN teaching job is tougher as compared to regular teachers and this is the reason people avoid this kind of teaching profession. 
[bookmark: _Toc122028968]Information analysis 
[bookmark: _Toc122028969]Root cause analysis 
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Figure 1: Fishbone diagram 
(Source: Prabhakar. and Dinesh, 2020)
Examination patterns, student faculty, and infrastructure are the basic elements of the fishbone structure that are used to develop an education system for special children. Administration, faculty, and management monitor and control the entire education process. Adequate time for individual exams is needed to ensure effective outcomes from examinations. As per the opinion of Turdiev (2021), syllabus and transparency in the education system play an important role to develop the knowledge and capability of individual students. Infrastructures such as labs, computers, and campus buildings are required for developing an education environment in the education organization. Management and administration of education organization control, these facilities. Administrative and management issues can occur in SEN organization that affects the development of special children. Proper infrastructure is built in the SEN organization to improve the entire process of education. 
Children do not get the required facilities such as labs and computers that can improve their capability in education. In the SEN organizations, lack of effectiveness is shown that affect improvement of education for special children. Management and administration also control the faculty of education organization. The development of education depends on the faculties who are engaged in teaching students. Investment in better faculty helps to improve the quality of teaching and management has direct involvement in this investment. In many cases, management ignores enough investment for hiring the required faculty that is necessary to develop the entire education system for special students. As per the opinion of Madani (2019), teachers are essential elements of education that improve the capability of learning of children. Proper training-based faculties are required and it is seen that properly trained teachers are not present in SEN education organizations. These issues affect the improvement of the learning of special children. 
[bookmark: _Toc122028970]Situational analysis model
[bookmark: _Toc122028971]PESTLE 
Political factor
The government of the UK has taken initiative to identify disabled or special children. The SEN coordinator has found to monitor the entire process for identifying the special children in school (gov.uk, 2022). The local council is active to detect the number of special category children from the early stage and this initiative helps to provide enough facilities for these children for developing theory education. 
Economic factor 
The economic factor is important to make the SEN process for a large number of children. Residential special education institutions are developed to provide better facilities for SEN children (gov.uk, 2022). The government of the UK even provides facility for residential special colleges that are dedicated to special students. These initiatives of the government help financially the families who are related to special children.  
Social factor 
Social awareness plays a vital role to improve the education of special children. The government has taken multiple initiatives to increase social awareness for these kinds of children in the country. Guidelines for the parents are provided in the country to increase awareness among the people about these special children. Proper guidelines for teachers or education providers have been included to improve social awareness regarding the education of special children (gov.uk, 2022). These social factors help to encourage special to improve their capabilities in learning for future development. 
Technology factor 
Technological factors encourage parents to involve in educating disabled children in the UK. Virtual learning is effective in the current situation for disabled children and in this initiative, modern technologies are needed. Internet, computer, modern software, and online application are required forb special children. Visual implementation and digital voice is provided for children who are affected by dyslexia (edtechnology.co.uk, 2022). However, desktops and laptops are also provided to special children to make the education process smooth in the country.  
Legal factors
Policies are adopted to develop the education of special children and for this reason; the government of the UK has made a special curriculum for children or persons from 0 to 25 years (gov.uk, 2022). This regulation is adopted over the years to promote the development of special children.
Environmental factor
Care for special children is increasing which encourages parents for developing the education of these children. Poor nutrition is one of the vital causes for special children. Health professionals are involved in the development of these special children.  
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	Strength 
	Weakness
	Opportunity 
	Threat

	· Identification  of special children
· Health professionals for disabled children
· Multiplier initiatives for special children such as free transportation and virtual teaching programs 
	· Costly process detecting special children
· Ground-level development about SEN
· Proper social awareness about the development of special children by their parents
	· Making partnerships with private partners developing education system for these special children. 
· Including new curriculum for these children
· Increasing awareness among parents about the participation in the development of special children education. 
	· Huge workload on teachers.
· Lack of innovative ideas for improving the education system for special children for future growth


Table 1: SWOT analysis 
The process of identification of special children helps to detect the actual number of these category children. Management can take enough initiative to improve their education by detecting the actual number of special children (Reaser et al., 2020). Financial and technological help is provided to special children and these efforts play an important role to encourage parents to active participation in this initiative. The entire process of identifying special, children is expensive and for this reason, many parents avoid this process these kinds of children cannot develop their education with a normal education curriculum. The involvement of private partnerships helps to improve the education of special children. 
[bookmark: _Toc122028973]The combination of SWOT and PESTLE 
Political, social, legal, and technological supports are provided for developing education for special children. Social factors have improved awareness regarding the development of these kinds of children in the UK. This awareness helps to increase the participation of parents in the development of this initiative. Active participants help to provide opportunities for special children for improving their capabilities in education. Improving capabilities provides many social and professional benefits to these children in their future lives (Iivari et al., 2020). However financial supports for these children play an important role in increasing participation in the improvement of disabled children in the UK. More improvement is required at the ground level for making these initiatives more effective. Private partners with collaboration can improve this learning process more effective. The workload on teachers is increasing due to more identification of special children. Social awareness plays an important role to increase the detection number of special children.   
[bookmark: _Toc122028974]Alternative solution 
Several, issues are identified in the teaching process for these special children. Alternative solutions are required for removing these issues from this learning process. Teachers are the most essential elements in the process of teaching special children (Pit-ten Cate et al., 2018).  Proper engagement of teachers can develop the knowledge and capabilities of these students. For this purpose number of teachers can be increased and this initiative helps to reduce the workload of the teachers. On the other hand, more training programs can be arranged for teachers to improve their knowledge and experience regarding this teaching process. Professional assistance of teachers helps to understand the requirements of individual children in the learning process. These special children need emotional support during learning and teachers need to provide emotional support. These kinds of efforts encourage the children for learning. More initiative from the government level helps parents to become more aggressive in developing learning for special children.  
[bookmark: _Toc122028975]Implementation of the solution (ADKAR) 

	Activities
	Desires
	Awareness
	Knowledge 
	Ability 
	Reinforcement

	Enough training programs for professional teachers 
Improvement of emotional supports 
	· Introducing change management in the teaching process. 
· Encouraging special children for improving their capabilities in education.
	Generating awareness among teachers for special children.
	Utilization of required resources that can improve the capabilities of special children. Following proper structured at the time of teaching these children.
	Development of performance of individual teachers in teaching special children. Also increasing engagement in teaching for the overall development of children in learning.
	Analysis every response of the children and take initiative as per the responses in teaching them effectively. 

	Development of mental supports
	· Increasing participation children learning. 
· Understanding children's importance of education.
	Understanding special requirement of individual children
	Polite behavior towards the children for encouraging them in learning. 
	Motivational speech among children to provide them encouragement in learning. 
	Maintaining positive environment among children.

	Realizing special needs of individual requirements in learning
	· Helping special children to improve their engagement in future education.
· Engaging them in learning new always.
	Providing supports for encouragement in learning.
	Detecting requirements of special children for proving them a smooth experience in learning.
	Realizing the children about special care.
	Accelerate the learning process.


Table 2: ADKAR model
[bookmark: _Toc122028976]Communication plan 
Professional assists, management, special children, and parents are the active stakeholders in teaching special children. 
	Needs 
Understanding the requirements of children helps to move towards development in education
	Important players
Management and administration are the key players in this teaching and they monitor decisions about the process.

	Low priority 
Family background of the special children
	Keeping information 
Information related to the involvement is needed to collect in learning.


 Table 3: Interest matrix 
	Stakeholders
	Power 
	Key interests 
	Communication vehicles
	Frequency 
	Comments

	Administrative
	High 
	Monitoring the entire education system
	Community hall through face to face meeting 
	1 time in a moth
	Satisfactory

	Management 
	High 
	Managing development of whole teaching process
	Mobile phone and laptops for virtual meeting
	1 time in a month 
	Satisfactory 

	Teachers
	High 
	
	Online application for virtual learning
	Regularly
	Progressive


Table 4: Community plan
[bookmark: _Toc122028977]Review and monitoring techniques 
Review of the whole project is important to understand its successful implementation for teaching special children. Administrative and management are involved in the process of monitoring and reviewing the teaching project or plan (Motala and Menon, 2020). The stakeholders can observe the development of individual children in learning capabilities and this approach helps them to consider the successful implementation of this education plan. In the current situation, several technologies are present that can be used for monitoring the improvement of the plans. Virtual meetings with teachers and others stakeholders help to detect the successful implementation of this plan.   
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Multiple factors are involved in the development of special children. Training programs for teachers are necessary to improve their knowledge and expertise in developing teaching processes for special children. Political, economic, and social factors play a vital role to improve the teaching process of special children. Several effective have been adopted in the country to accelerate the teaching process of these children. It is emphasized to identify special children at the school level to encore them in learning. The alternative solution has been approached to provide prioritize the teaching process. A communication plan has been developed to detect its effectiveness.
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