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Executive Summary

The purpose of this report is to show what key skills are needed within two different job
roles. The first job role analysed is the role of a ‘Event team member, with a basic job
description with a basic list of key skills too. The second job role is for a ‘Wedding and
Events manager’ role which has a range of requirements needed, alongside a mass of
past experience. There is a clear difference between each role, not only that one job is
at management level, and the other is not. But the biggest difference would be the clear
amount of key skills and requirements needed for each job. The conclusion shows how
the key skill are different within each role and how hard it could be to step up from an

‘Event team member’ to a ‘Wedding and Event manager’.
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Introduction

This report will look into the key skills needed to get a specific job. The job roles chosen
to be analysis are ‘Event team member’ and ‘Wedding and Event Manager’, though
using a two different job roles yet similar in style with the difference in one job is
management and the other is not. This will give different key skills needed between

each job role, giving a better understanding to what is required of an applicant.



Discussion

The first job role to discuss is shown in appendix 1, ‘Events Team Member’. This job
role appears to be very basic when looking at the required key skills needed for this job
role. However this job is non managerial role which would be expected require less
skills needed. Many event team members get on the job training as it is very basic and
easy to learn, whether the staff is working on a bar or waitering. In 2013 the waiter was
deemed Britain's lowest paid jobs (The Guardian 2013). However this job application
does not show how much the ‘Events team member’ would be paid, which leads to
believe it could very poor pay. This application is advertising for two different jobs which
would be expected to having two different job requirements. Despite anyone wanting to
apply for the events position they are required to have a full driving licence. The
advertisement itself does not look very professional, for an example one of the job
requirement is ‘ability to get up in the morning’. The employee do not ask for any
experience, this is rather normal for the age group the role has been advities for as
many young people have no work experience (The Telegraph 2012). Despite this role
being very basic it does have one important requirement for the ‘delivery’ role, that's
being over the age of 21, this is because it is very difficult to get insurance on a van
under the age of 21 (Go Compare 2018). Again the requirements of this job are very

basic as another one is to be hard working while anyone could lie and say that they are.

In comparison the second job role for a ‘Wedding and Events Manager’ in appendix 2,

there is a lot more information and detail into the job description. When creating a job



advert it will look more professional of the employers to add a lot of detail to the role
(Betterteam 2018). However this is a management role and does require more key skills
needed for the role. Within this job advert it has many basic management key skills
required for other managerial roles (Management Help 2018). This job does require the
applicant to have at least 2 years of management level experience which is to be
expected for a management role (The Guardian 2010) however it does work in the favor
for an applicant having background experience (Independent 2016). While requiring
past experience for the job, it further shows the professionalism of the organisation who
had created this advert, as there would need to be references supplied by the applicant
to verify the experience. The advert also contains the amount of pay the employee
would receive if to be successful with their application, this further shows this job role
requires more work purley by the amount of pay received (Essential Skills, 2018).
Furthermore each key skill required for this job role would have to be verified by a
previous employers for the new employee to have a form of evidence that the applicant

is a good as expected.



Conclusion

In conclusion to the different key skills required within each of the two different jobs,
there is a clear understanding that the both role and different. With one role being at
management level and the other not, it was possible they could have been similar as
they are both job roles within an events environment. Though analysing the different
roles it has become clearer that there is a large step up from being a team member to a
manager (Kenneth, 2017) . However the finding have also show how hard it could be to
get a manager's job with the amount of past experience needed when the applicant
could be fresh out of university or trying to process from their current job role, possibly

as a team member.
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Appendix

Appendix 1.

Events Team Member

Events Management - Swansea
Part-time

In preparation for our busy year ahead, we are now recruiting
some new staff to meet the demands of our clients.

*Operative / Delivery person: *(Over 21 years due to
insurance) - you will be responsible for maintaining
equipment, loading event vans, keeping our warehouse and
equipment up to the high standard that we always deliver
and help running events.

Event staff- (from 17years+) running events, manning the
equipment and keeping the equipment kept to a high
standard.

Basic Requirements of all positions:

Hard working

Good organisational skills

Ability to get up in the morning!

Driving licence preferred (no more than 6 points)
Must be able to work weekends!

Job Type: Part-time
Job Location:

e Swansea, Swansea (Required)



Appendix 2.

Wedding and Events Manager

Five Star Chef Bryngarw House Ltd - Bridgend

£11 an hour

Part-time

Bryngarw House are recruiting an experienced Events
Manager (Seasonal Position). Our ideal candidate will already
have a supervisory job role within the hospitality sector,
however an experienced head waitress will also be
considered. Experience within the hotel industry and an
understanding of weddings and events is vital.

The role requires:

e Coordinate with venue management and staff ensuring
a smooth running of Weddings and Events

e Coordinating staffing requirements and staff briefings

e Handling client queries and troubleshooting on the day
of the event to ensure that all runs smoothly;

e Overseeing the dismantling and removal of the event
and clearing the venue efficiently

e Delivering conferencing and events whilst meeting and
exceeding customer expectation

e Proactively manage resources and take appropriate
action to changes in the business

e To demonstrate high leadership skills thereby providing
the basis for high group moral and staff motivation

e To allocate duties and responsibilities to all team
members
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Successful applicants will be able to demonstrate
management skills to include the following: -

Good overall knowledge of Banqueting and Weddings
Have at least 2 years’ experience working at
management level within a busy C&B environment
Strong leadership qualities who can lead and motivate
a team to excel

Computer literate to be competent in Microsoft Office
Excellent telephone Manner

Proven ability to work under pressure with excellent
customer service skills and an eye for “attention to
detail”

Numerate & literate with good verbal & written
communication skills

Financial and cost awareness

Ability to work with autonomy as well as with a team
Ability to prioritise and delivery to deadlines are crucial
and be able to work across several events and manage
time effectively

Passion, energy, drive and commitment

Polished and articulate

Successful applicants will be able to demonstrate
management skills to include the following: -

11

Good overall knowledge of the hospitality and wedding
industry

Have at least 1 years’ experience working at
management level

Strong leadership qualities who can lead and motivate
a team to excel

Proven ability to work under pressure with excellent
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Successful applicants will be able to demonstrate
management skills to include the following: -

Good overall knowledge of the hospitality and wedding
industry

Have at least 1 years’ experience working at
management level

Strong leadership qualities who can lead and motivate
a team to excel

Proven ability to work under pressure with excellent
customer service sKkills and an eye for “attention to
detail”

Ability to work with autonomy as well as with a team
Ability to prioritise and delivery to deadlines are crucial
and manage time effectively

Passion, energy, drive and commitment

Polished and articulate

The hours will be of an ad hoc nature and shifts will mostly
be Thursdays - Sundays. However, as we are approaching
wedding season, there will be guaranteed weekly hours. Full
time hours can be fufilled during the months of May -
September, part time there after.

Job Type: Seasonal position

Salary: £11.00 /hour

Job Type: Part-time

Experience:

Event Management: 1 year (Required)



