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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).


Introduction
As a Newly Qualified Social Worker I work in the adult Complex Disability team where I had completed my level one and two placement as a student. Transitioning from student to newly qualified within the same team has been challenging I have had to change my perspective, building on my confidence to increase autonomy and adapt to a new role within the team. Therefore, this task will critically reflect on the theme of confidence, and how this relates to each of the three Social Care Wales Learning Outcomes. Borton’s (1970) reflective model will be used to structure this reflection. 

What?
Analysis: It is challenging to not be influenced by other professionals whilst assessing and analysing information. Their input is valuable, however after analysing this, I need confidence to form and maintain my own opinion. When instances have arose where colleagues have differing viewpoints, I have found this challenging and questioned my own judgement and intervention. 

Working collaboratively: When participating in multi-disciplinary team (MDT) meetings, I have felt a lack of confidence in understanding my role and how this fits with the role and remit of others in attendance. This leads to me feeling unclear on my purpose which can reduce confidence. National Institute for Health and Care Excellence (NICE) guidelines highlight the importance of robust MDT working to ensure delivery of coordinated care and support (NICE, 2015). 

Professional judgement: In applying professional judgment to complex situations, evidence based practice is crucial and leads to better outcomes for individuals (Social Care Institute for Excellence (SCIE), 2024). I can lack confidence in the use of research particularly with ensuring the research informs my opinion, rather than using research to support an opinion I have already formed. 

So what?
Analysis: Lacking confidence in my analysis has previously caused me to question my ability. This may be at the detriment to the service user, if I am swayed unnecessarily by the viewpoints of those who do not know the case as well as I do, then it could result in decisions being made that are not the best outcome for the individual. Strong analysis values the lived experience of individuals (Vallely, 2021). Not applying my own analysis in assessment to inform interventions could create a power imbalance and an injustice to the individual who should be central to all decisions made. 

Working collaboratively: To alleviate a lack of confidence within MDT meetings, it will be impetrative that I become comfortable in recognising my emotions. This will allow me to explore why I feel this way. It will also be important to understand there is space for the contribution of others; not every issue will be within my area of expertise. On occasions, I will need to defer to professionals such as Psychiatrists for their input and this is acceptable. Working collaboratively in this way, will enable a more holistic approach to meeting the individual’s needs for care and support. (Social Care Wales (SCW), 2017, s6.8). 

Professional judgement: In using research incorrectly, there is a risk of bias within my judgement. Evidence based practice (EBP) should involve using the evidence we have from research, and applying it with the best interests of the individual in mind. EBP will involve being guided by the evidence, whilst having the ability as a Social Worker to apply it to each individual’s circumstances with the knowledge that Social Work practice does not follow a rigid problem and solution pattern (Lindsay, 2007). The profession requires our judgement skills to be applied to each case on an individualised basis. 

Now what? 
Analysis: Confidence in analysing information will develop the more experience I obtain of writing assessments, in adherence to the Social Services and Wellbeing (Wales) Act 2014, s19, the duty to assess the needs of an adult for care and support. Increasing the complexity of my caseload will also develop confidence in analysis. Reflection on action will be crucial in developing strong analytical skills (Ferguson, 2018) therefore I will use supervision as a reflective tool to support with analysis. 

Working collaboratively: Actively seeking out opportunities throughout my career to participate in experiences which are uncomfortable, such as chairing MDT meetings, will develop my skills as a practitioner. Continuing professional development is important throughout a practitioner’s career, not just when Newly Qualified. This will maximise the skills and knowledge that are obtained throughout my career (SCW, 2023). 

Professional judgement: The complex disability team is currently beginning a pilot project within the Local Authority to embed more research in practice. To develop confidence in using research to apply professional judgment to increasingly complex situations, I will participate within the pilot project as this will provide the opportunity to develop this as a team. Whilst there are barriers to using research such as time, and high caseloads, the benefits of use outweigh the difficulties. The team will implement a monthly journal club and case mapping sessions which will support my development in making research based judgments. 

(823 words) 



Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

What?
Analysis: I have discussed with my Manager and Supervisor during supervision, that I have developed more confidence in my own opinion as well as building on the skill of professional challenge. Professionals will experience a difference of opinions (NICE, 2022) as a result, any assessment I make takes into account the input of other professionals, but after analysing the evidence I am more secure in forming my opinion, knowing I have been thorough in my analysis. This has developed through seeing the positive outcomes from the assessments I have carried out with many individuals. 

Working collaboratively: It was agreed with my Manager that chairing MDT meetings for a wide range of case issues, with a variety of professionals, including in person and Microsoft Teams has built stronger working relationships. This has helped my confidence at understanding their role and my role within an MDT situation. 

Professional judgement: Participating in a pilot project for embedding a research culture into the team has improved access to resources as well as strengthened my confidence in the use of research. I presented at a conference on a piece of research which had informed my practice and have attended journal clubs. Consequently, I am more confident at using research to inform my judgements. I have evidenced meeting this learning need as agreed with my Consultant Social Worker.  

So what? 
Analysis: I feel reassured that through building my confidence in analysis and assessment, the individuals I support will be receiving a better service from me as their Social Worker. An increase of confidence in this area, will in turn ensure I am advocating on their behalf, practicing in a person centred approach and using this as the foundation for their care and support (SCW, 2017, s1.1).

Working collaboratively: Reflecting on my previous concerns towards chairing MDT meetings, I established this was linked to a lack of self-confidence as a Newly Qualified Social Worker and imposter syndrome. Time, experience, as well as support from Management in accompanying me to more complex MDT’s has taught me to appreciate we all have a role, the skills and knowledge I bring as a social worker are valuable, and the balance of who is required to contribute will shift on a case to case basis (Community Care, 2023). 

Professional judgement: The confidence I have developed in using research within my practice has ensured I remain up to date with my learning. Social Work is a profession in which it is essential to continue learning and striving for professional growth. This informs our practice and enables the roots of our judgements and interventions to be based on research, reflection and experiences we have encountered (Dartington Trust, 2022). 

Now what?
[bookmark: _GoBack]Analysis: I am starting a new job in a Fostering team, therefore, the development of my analysis and assessment skills will be further expanded by learning the skills of carrying out Form F assessments under The Local Authority Fostering Services (Wales) Regulations 2018. In discussions with my Deputy Manager we have considered assessing prospective foster carers will require me to progress on my skillset to ensure information gathered is verified and rigorous. This will be crucial for protecting the safety of the children who are placed (Welsh Government, 2018). 

Working collaboratively: In my new role, I will be using transferrable skills such as working with carers, an aspect of collaboration I feel increasingly confident in doing. Having discussed areas of development with my Line Manager and supervisor, it is agreed the different types of cases will provide me with new challenges and opportunities for collaborative working and this will be beneficial to me. As I enter into the next stage of being an experienced Social Worker, the complexity of these cases will also increase which will support me to continue developing. 

Professional judgement: Fostering is a new area of Social Work, therefore a learning need I have identified is to continue developing professional accountability in increasingly complex situations. This will be achieved by putting my recommendations forward to fostering panel, where I will be accountable for the assessments and judgments I have made regarding prospective foster carers and whether they should be approved, rejected or deferred (Nationwide Fostering, 2023). I will require shadowing opportunities, as well as time in supervision to discuss the development of these skills. 

(715 words)


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

The father of an individual I work with gave negative feedback via closed off body language and not engaging in discussions on future planning for his son. Discussing this with my supervisor and Manager I reflected on potential reasons for his response. I looked at what the research said regarding parental carers of individuals with learning disabilities. The outcome was making progress with the case issues and my emotional resilience has been strengthened. In my new role supervising foster carers, I will need to be empathetic towards their thoughts wishes and feelings, and to look at research to support my practice.

(101 words)
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