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Introduction
According to Bergmark (2020), written reflection offers opportunities to help writers evaluate their thoughts. The administration department of the hotel ensures that the brand is capable of suiting interests and needs. The hotel offers convenient comfort with its modernised facilities and its services are connected around the clock (Ibis, 2025). 
As per Pieper (2020), Gibb’s reflective cycle comprises six stages description, feelings, evaluation, analysis, conclusion, and action plan. In the following study, Gibb's reflective model will be referred to reflect on personal experience which led to the development of hotel administration. 
Learning objectives for placement: 
· Boosting exceptional customer service skills, core practical skills and theoretical knowledge of the front office. 
· Demonstrating a detailed understanding of hotel administration. 
Main body
Description 
During the first week of my placement, I was able to gather information, from my colleagues that are working there about what is happening in the front office/reception daily. My shadowing experience in this department was an eye-opener, providing a valuable glimpse into the multifaceted role of a supervisor. 
Feelings 
Initially, I felt a mix of excitement and apprehension before starting my shadowing experience. However, I was also nervous and eager to relate how my academic learning can translate to real-world practice for professional excellence. In my opinion, the overall experience was motivating and positive as gradually I started to become more engaged. I felt even more confident when struck by my supervisor’s efficiency in resolving group issues and handling pressures. 
The shadowing experience was incredibly valuable in solidifying my perception of the significance of work-based competences and technical understanding in reaching guest service standards. It helped me to realise the magnitude of vital work-based abilities, for example problem-solving, team management, and communication. Wang et al. (2018) stated that communication explains the process of transferring information among individuals. Furthermore, the shadowing experience also turned out to be immensely beneficial as it helped me to realise the essence of technical expertise and its correlation with the hotel systems for increased guest satisfaction and smooth operations. 
My previous academic journey provided me with a theoretical foundation in hotel administration. However, the academic journey and the placement have been indispensable in bridging the gap between practice and theoretical knowledge. My prior experience, while not directly hotel-related, instilled a sense of effective communication and guest service excellence focusing on empathy, teamwork, customer-centricity, and task management. Empathy is considered to be a powerful tool for fostering collaboration, building trust, and ensuring organisational success (Taplin, 2024). Presently, the placement and the shadowing experience helped me to realise how these principles are related specifically within the hotel context to ensure seamless operations even during unexpected events and peak hours. I learnt the essence of task management comprising prioritisation, delegation, and follow-up based on the approach of my supervisor while reinforcing personal skills of professionalism, empathy, and patience.
Evaluation 
[bookmark: _GoBack]The shadowing of the supervisory role in the front office of Ibis Town Centre Northampton offered real-world context for evaluating the critical importance of work-based abilities and practical comprehension in hotel management. It helped illuminate the necessity of specific technical proficiency for efficient hotel operations such as tracking rooms, managing reservations, accessing guest information, and processing payments. Technical skills have become more important in the present compared to the past as they are perceived as the in-demand skills evolving gradually (Marr, 2024). For example, once, one of my colleagues was unable to track the guest reservation, which eventually led to frustration. Fortunately, with the help of the manager we were able to find the guests’ booking, we checked him in and apologised for the inconvenience. However, there were instances of miscommunication, which led to ineffective teamwork. De Prada et al. (2022) stated teamwork is a type of soft skill which helps in the execution of various professions. For instance, when dealing with a frustrated guest whose reservation had been misplaced, an inappropriate communication among the team members and lack of technical expertise somehow headed to a bad experience for the guest, and a possible bad review. It even highlighted an absence of teamwork as in the case of difficulties, the team members did not interact with their subordinates or seek help, which might have otherwise helped to overcome the situation. 

Analysis 
My shadowing experience moved beyond theoretical understanding and demonstrated how these elements are inextricably linked to successful management. Completing the placement and reflecting on the experience helped me to identify the organisational issues faced, such as misplaced bookings. As per Çelik & Alpan (2023), communication is a rational process wherein individuals interpret and create messages resulting in a response. This is mainly rooted in ineffective communication, teamwork, and technical excellence. Such an issue led to operational efficiencies, reputational damage, increased stress, guest frustration, loss of trust and loyalty, and reduced financial performance. According to Khadija & Omar (2023), Shannon Weaver is considered to be a linear model wherein the signal has no feedback and a single direction. Information source, transmitter, channel, receiver, and destination are the components of the model wherein the noise transfers directly from the sender to the receiver. Based on the model to prevent transmission failures, I would suggest ensuring reliable communication channels with backup systems. Belbin's team role outlines team role as one of the behavioural attributes which strengthens team progress (Belbin, 2025). The nine team roles outlined by the theory are specialist, implementer, plant, monitor evaluator, completer finisher, shaper, coordinator, team worker, and resource investigator. Aligning with this theory, I would recommend regular team meetings as it will help in improving teamwork and communication to overcome reservation issues by sharing best practices and reinforcing procedures. 





Conclusion 
I would conclude that my shadowing experience in the Ibis Town Centre Northampton in the front office department provided invaluable insights into the dynamic nature of hotel administration. It helped me to understand the importance of teamwork, communication, problem-solving, and technical skills in real-world practices. I was also capable of understanding the role of empathy, patience, and effective task management, as it is directly related to increased guest satisfaction and smooth operations in the hotel industry, encouraging continuous improvement. The placement in the hospitality industry also outlined the crucial link between personal and vocational development in hospitality which will help in shaping my career aspirations to thrive in the competitive sector. 


Action Plan 
· I want to enhance my teamwork abilities in the next 6 months, by completing a team project with positive peer reviews in search of opportunities for collaborative work. By undertaking this step, I will improve my work relationships and productivity and will develop interpersonal skills and will promote collaboration.
· I would like to boost my technical expertise in 5 months by enrolling in online courses or training programs, that will increase job capability and career growth.
· In the next 3 months I want to improve my communication skills by participating actively in team meetings, practicing active listening daily, and joining a communication workshop. This will improve clarity and reduce misunderstandings and will enhances workplace collaboration and leadership.
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