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Abstract
This paper explores how the global hotel industry has adapted its strategies in response to the decline in business travel and the rise of remote work following the COVID-19 pandemic. Drawing on a literature review and secondary data analysis, the study examines the growing relevance of digital nomads and remote professionals and how hotels are shifting toward flexible models such as extended-stay “workations,” co-working hubs, and tech-enabled services. Using PESTLE and SWOT frameworks, the paper identifies external pressures and internal strategic responses driving transformation. Regional trends, brand innovations, and operational challenges are also assessed. The findings reveal that while these adaptations offer new revenue streams and competitive differentiation, long-term sustainability depends on continued innovation, technological investment, and the ability to balance guest experience with operational efficiency. Recommendations include rethinking workspace design, expanding subscription models, embedding sustainability, and fostering guest community. The study positions hotels as evolving into hybrid spaces that integrate accommodation, productivity, and community for the post-pandemic traveller.
[bookmark: _Toc212619980]Introduction
The contemporary world has faced numerous health crises before today. There was the outbreak of Bird Flu in 2013, which was still fresh in the collective memory of a population reeling from the recent threat of SARS; a variant from the Corona Virus family (Cherry and Krogstad, 2004). However, none has had the impact of the pandemic outbreak of 2019, immortalised by the moniker: COVID-19.
[bookmark: _Int_Y7RcliLZ]The global lockdown that followed forced corporations to find ways to include remote working arrangements in their daily operations. This gave workers a taste of flexibility once reserved for exceptional situations. One of the biggest shifts we see afterwards is that fewer people are traveling for work as remote and hybrid jobs have become a normal part of company culture (Sharma, Singh and Tyagi, 2024). 
It has far-reaching effects on hospitality and other industries. After the pandemic was resolved, a new status quo was achieved, and the hotel industry adapted to the prevalent culture of remote work. Batabyal and Das (2019) point out that being able to adjust and produce latest ideas is key to staying afloat in today's hospitality scene, and these skills have become even more crucial after COVID.

[bookmark: _Toc212619981]Literature Review: Remote Work and Digital Nomads in Post-COVID Hospitality
[bookmark: _Int_VDIkLrtX][bookmark: _Int_G2REBVlA]Workations are hybrid trips that combine remote work with vacation time, distinct from traditional business travel or business-leisure extensions. Bassyiouny and Wilkesmann (2023) clarify that while digital nomads adopt a travel-centric remote work lifestyle, workcations are usually employees taking a short- to medium-term trip during which they continue working remotely. The rise of these segments is driven by the pandemic’s disruption and broader trends like mobile workforce technologies and location-independent jobs. Remote work now enables people to travel and work from anywhere, and hotels are evolving their offerings accordingly (Ford and Sturman, 2020; Batabyal and Das, 2019). Hospitality scholars note that innovation in service offerings is crucial for post-pandemic recovery and competitiveness (Sigala, 2020; Costa and Costa, 2022). Many think workations are not a passing fad but represent a potentially lasting shift in how travel and work now intersect in the “new normal” (Wilkesmann and Bassyiouny, 2025; Pavia et al., 2023). However, academic inquiry into this phenomenon is still emerging, and literature is only beginning to examine the implications of remote work on traditional hospitality models (Chevtaeva, 2021). This section reviews recent research on how hotels are accommodating remote workers and digital nomads and the benefits and challenges involved.

[bookmark: _Toc212619982]Evolving Hotel Strategies: Workations and Hybrid Workspaces
In response to remote work trends and reduced business commuting, hotels are adopting flexible strategies that merge accommodation with productivity. One approach is the rollout of extended-stay or “workation” packages featuring discounted rates, ergonomic workspaces, high-speed internet, and access to business services (Cooper and Hall, 2019; International Hospitality Institute, 2022). Marriott’s “Work Anywhere” and Hyatt’s “Work from Hyatt” programs reposition rooms as temporary offices, while resorts like Trisara in Thailand incorporate wellness incentives for remote-working guests (Sharma et al., 2024).
Hotels are also redesigning rooms with kitchenettes, laundry access, and living areas to resemble serviced apartments, offering autonomy alongside traditional services like housekeeping (Ford and Sturman, 2020). This hybrid model enables hotels to compete with platforms like Airbnb and attract digital nomads who contribute to ancillary revenue through on-site amenities.
Simultaneously, properties are converting shared spaces such as lobbies and conference rooms, into co-working hubs. These zones offer 24/7 access, Zoom pods, and community-focused lounges, enhancing hotels’ appeal to remote workers seeking productivity and social connection (Pavia et al., 2023). For instance, The Capital Hotels (South Africa) have implemented tech-enabled co-working lounges that target work-leisure travellers.
Scholars argue that success lies in satisfying psychological needs for autonomy, competence, and connection (Wilkesmann and Bassyiouny, 2025). However, hotels must manage pricing and operational costs carefully to ensure these innovations remain profitable long-term (Cooper and Hall, 2019).
[bookmark: _Toc212619983]Technology and Connectivity Enhancements
Technology has become a vital component in hotels' efforts to attract remote workers. High-speed, reliable internet is now a core expectation, comparable in importance to basic utilities. To meet these demands, many hotels have enhanced their IT systems to support video calls, VPN use, and data-heavy tasks (International Hospitality Institute, 2022). Rooms and meeting areas are being fitted with large displays, webcams, ring lights, and plentiful power outlets to support remote work needs (Sharma et al., 2024). Some properties have added soundproof pods or "Zoom booths" to offer quiet, private workspaces in shared areas.
The pandemic also spurred adoption of digital services that align with remote workers’ tech-savviness. Mobile check-ins, digital room keys, and app-based requests streamline the guest experience, leading to less interruptions and more focused work time. Smart room controls also enhance productivity by enabling guests to tailor lighting and temperature via mobile or voice command. According to Ganzarain (2022), such tech integration improves operational efficiency and guest satisfaction in a post-COVID setting. Smaller properties, however, may struggle with the financial and training requirements to implement these tools (Mrnjavac et al., 2021). However, those that do are better equipped to meet rising guest expectations.

[bookmark: _Toc212619984]Regional and Brand-Specific Trends, and Research Gaps
Global hotel responses to remote work have varied by region and brand. In Asia and the Caribbean, resort destinations have introduced digital nomad visas to attract long-term remote workers thereby boosting demand for extended hotel stays (Chevtaeva, 2021). European cities, meanwhile, have seen upscale brands like Accor and Hoxton incorporate co-working lounges to appeal to both travellers and local freelancers. Brands such as Selina have built business models entirely around community-based co-working and co-living experiences (Santos and Silva, 2019). More budget-friendly hotels prioritize essential features like fast Wi-Fi and quality workspaces, which often influence booking decisions (Cooper and Hall, 2019).
Brand differentiation is also increasing. Some hotels market themselves as "work-friendly" or "bleisure certified" to target the remote work niche. Regional preferences vary guests in parts of Asia often seek private work pods, while in Europe, collaborative lounges and social spaces are more popular. While these trends are noted in industry sources, academic research has yet to explore them in depth. As Chevtaeva (2021) observes, many studies overlook differences between local and traveling remote workers, and data on profitability and guest satisfaction remain limited. There is also debate over work-life balance as some praise the integration of work and leisure, while others highlight potential stress from blurred boundaries.
In summary, remote work and digital nomadism are reshaping hospitality. The strategies employed carry promise and risks related to operational sustainability and market fit. The Variety of regional innovations highlight creativity; yet more empirical research is needed to assess long-term outcomes and guest value.
[bookmark: _Toc212619985]Method
This study is based on secondary data analysis. A comprehensive literature review was conducted via academic databases and industry portals, covering peer-reviewed journal articles, industry reports, and scholarly books on hospitality and tourism management. Key sources were drawn from respected journals (e.g., Annals of Tourism Research, Tourism Management) and recent academic publications, including books and conference proceedings (Costa and Costa 2022; Ford and Sturman 2020; Sharma et al. 2024). Industry reports (e.g., World Tourism Organization) were also reviewed for up-to-date data. Sources were selected for credibility (peer-reviewed or industry-recognized), relevance to post-COVID hotel strategy shifts (focusing on remote work and digital nomad trends), and recency (primarily 2019–2024 to capture the pandemic’s impact).
The gathered secondary sources were analysed using established analytical frameworks. A SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) was employed to identify internal strategic factors and external opportunities/threats for hotels adapting flexible workspaces. Additionally, a PESTLE framework (Political, Economic, Social, Technological, Legal, Environmental) contextualized these adaptations within broader macro-environmental trends (Batabyal and Das 2019; Costa and Costa 2022). Applying these frameworks provides a structured approach to synthesizing insights from diverse secondary sources and is appropriate for evaluating strategic responses in the evolving post-pandemic hospitality landscape (Brotherton 2015).

[bookmark: _Toc212619986]Theme Impact Analysis: PESTLE- External Forces Shaping Post-COVID Hotel Strategy
[bookmark: _Toc212619987]Political: The COVID-19 pandemic brought about sweeping travel restrictions and public health mandates that disrupted business travel and forced hotels to reconsider their offerings. In response, several governments introduced remote work incentives, such as "digital nomad" visas, to revive tourism by targeting long-stay remote workers. Hotels in destinations like Barbados and Dubai benefited from these policies by accommodating month-long stays. Meanwhile, heightened hygiene protocols influenced the adoption of touchless and remote-enabled services. Overall, both restrictive and supportive policies prompted the sector to embrace new service models to remain viable (Sharma et al., 2024).
[bookmark: _Toc212619988]Economic: The pandemic caused a significant decline in corporate travel budgets, with global business travel spending still trailing pre-2019 levels. In response, hotels introduced revenue alternatives such as extended-stay deals, co-working facilities, and day-use rentals. "Bleisure" travel also grew, with 42% of corporate travellers combining work and vacation, contributing to a 33% rise in extended stays. While these alternatives help recover occupancy, they often operate at lower margins and may not fully replace the consistent revenue from traditional business travel (Ford and Sturman, 2020).
[bookmark: _Toc212619989]Social: The shift toward remote work reshaped guest expectations. Work-from-home fatigue drove professionals to seek flexible environments, giving rise to a new wave of digital nomads—over 17 million Americans by 2023. Hotels responded with targeted offerings like Marriott's "Work Anywhere" and Hyatt's "Office for the Day." Amenities such as wellness programs and social spaces emerged to support work-life balance. Still, as return-to-office trends grow, the longevity of this market remains uncertain.
[bookmark: _Toc212619990]Technological: Remote work relies heavily on technology, pushing hotels to invest in high-speed internet, video conferencing tools, and co-working upgrades. Touchless tech, like app-based check-in and smart room controls, became more widespread. The concept of "workspitality," where hotels act as seamless work-life hubs, is gaining traction. Integrating digital solutions not only enhances guest satisfaction but differentiates properties in a tech-savvy market (Batabyal and Das, 2019).
[bookmark: _Toc212619991]Legal: New legal considerations around remote work includes potential tax implications and zoning issues when guests stay for extended periods. In contrast, some areas relaxed rules, allowing hotels to offer day-use offices and flexible short-term rentals. While safety regulations increased operational complexity, innovations like remote work visas and flexible-use policies created lawful paths for hotels to serve this new segment (Costa and Costa, 2022).
[bookmark: _Toc212619992]Environmental: Reduced commuting and business travel have lowered emissions, drawing attention to sustainability. Hotels are leveraging this by promoting longer stays as eco-friendlier than frequent short trips and are investing in green initiatives to appeal to conscientious travellers (Cooper and Hall, 2019). Many chains now aim to reduce their carbon footprints and waste by 2030. Yet, maintaining large physical spaces with variable occupancy requires careful attention to energy efficiency and adaptive reuse (Costa and Costa, 2022).
[bookmark: _Toc212619993]Theme Impact Analysis: SWOT- Hotels’ Strategic Responses to Reduced Business Travel
[bookmark: _Toc212619994]Strengths: Major hotel brands capitalized on existing assets like private rooms, conference areas, and service infrastructure. Many properties quickly converted guest rooms into productive spaces with ergonomic furniture and strong connectivity. Brands like Marriott and Hyatt leveraged global reach, loyalty programs, and bundled family services to appeal to remote professionals and working parents. Their reputations for cleanliness and service reassured clients transitioning away from traditional office spaces (Ford and Sturman, 2020).
[bookmark: _Toc212619995]Weaknesses: Despite progress, many hotels still struggle to meet long-term remote workers' needs. Rooms are often not equipped for full workdays, lacking features like kitchenettes, proper desks, and laundry. Renovation and IT upgrades can be costly, especially for smaller operators hit hard by earlier lockdowns. Operational culture also presents barriers, as hotels are accustomed to premium-paying short-term guests rather than budget-conscious long-stayers. Inadequate social spaces and limited technical support further hinder appeal to digital nomads (Batabyal and Das, 2019).
[bookmark: _Toc212619996]Opportunities: The remote work era opens doors for creative models. Subscription-based long stays (e.g. Selina’s CoLive), weekend-plus-weekday bundles, and partnerships with corporates for offsite hubs can generate steady income. Hotels can attract digital nomads year-round, helping balance seasonal fluctuations. Collaborations with coworking brands and conversion of meeting rooms into shared offices also offer diversification. More broadly, hotels can evolve into live-work-play environments that blend service, flexibility, and community (Sharma et al., 2024).
[bookmark: _Toc212619997]Threats: Hotels face competition from agile rivals like Airbnb, Outsite, and WeWork, which cater to remote workers with tailored, often more affordable, offerings. If return-to-office mandates gain traction, the pool of location-independent professionals may shrink. Conversely, if remote work persists, business travel may decline further as virtual meetings become standard. Either scenario could challenge hotel profitability. Furthermore, meeting the specific service expectations of long-term guests without alienating core markets is an operational risk. Regulatory changes and tenant-style protections could also complicate long-term stay models (Costa and Costa, 2022).
In summary, while hotels are responding creatively to reduced business commuting and rising remote work, the success of these strategies will depend on their adaptability, innovation, and ability to balance short-term pivots with sustainable long-term models.





[bookmark: _Toc212619998]Conclusion
The COVID-19 pandemic catalysed a lasting transformation in hotel strategies, especially in response to the decline of business commuting and the rise of remote work. Through adaptations such as co-working spaces, extended-stay packages, and digital infrastructure upgrades, hotels have diversified their offerings to attract digital nomads and remote professionals. While these strategies present promising opportunities for innovation and resilience, their long-term sustainability depends on hotels’ ability to balance operational costs, guest expectations, and market volatility. Continued flexibility and strategic investment will be essential for maintaining competitiveness in a reshaped hospitality landscape.














[bookmark: _Toc212619999]Recommendations
To remain competitive in a post-COVID hospitality landscape marked by reduced business commuting and the rise of remote work, hotels must adopt targeted strategies that reflect evolving traveller behaviours and structural market shifts.
1. Invest in Purpose-Built Workspaces: Hotels should move beyond retrofitting rooms and instead develop dedicated remote work facilities, such as ergonomic in-room offices and communal co-working lounges equipped with high-speed internet, soundproof pods, and tech support. These amenities align with expectations of digital nomads and workation guests (Costa and Costa, 2022; Sharma et al., 2024).
2. Diversify Product Offerings with Long-Stay and Subscription Models: Hotels should expand flexible stay options through monthly rates, loyalty-based “remote work passes,” or bundled packages that integrate accommodation, workspace, wellness, and local experiences. Models like Selina’s CoLive and Marriott’s Play Pass offer strong blueprints for monetizing long-stay occupancy while fostering guest loyalty (Batabyal and Das, 2019).
3. Prioritise Technological Integration: Digital infrastructure should be a core investment area. Mobile check-in, digital keys, unified guest apps, and reliable bandwidth are no longer differentiators but essentials. Seamless tech not only improves guest experience but increases operational efficiency (Ivanov and Webster, 2019).
4. Build Local and Corporate Partnerships: Hotels can collaborate with local coworking operators, wellness providers, and business hubs to enrich the guest experience and activate underutilized spaces. Additionally, strategic partnerships with corporations offering hybrid work models can drive repeat bookings for team retreats, quarterly off-sites, or remote onboarding hubs (Ford and Sturman, 2020).
5. Embed Sustainability into Remote Work Offerings: To appeal to eco-conscious guests and corporate clients with ESG mandates, hotels should emphasize sustainable practices e.g., green-certified rooms, low-waste workspace design, and partnerships with local artisans or experiences (Cooper and Hall, 2019). Marketing extended work stays as a low-impact alternative to frequent commuting can further align hotels with responsible travel narratives.
6. Foster Community and Belonging: Hotels should activate social programming; such as evening networking events, interest-based meetups, or cultural workshops, to meet the emotional and social needs of long-stay guests. This supports retention and distinguishes hotel offerings from sterile co-working chains or isolated short-term rentals (Costa and Costa, 2022).
A forward-looking hospitality strategy must embrace hybrid roles; simultaneously accommodation provider, workspace facilitator, and community builder, to thrive in the evolving remote work economy.
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