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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay the Strategic role of the college of policing will be discussed and evaluated in its effectiveness in promoting professional policing in the UK. I will highlight historical issues prior to the college of policing that made the need for professionalising the Police in the UK paramount.  I will explain and evidence how I am working to fulfil the role of police officer throughout my final year of probation. I will refer to strategies and plans throughout including the strategic policing requirement and the college of policing 5 years strategy, both of which cover the priorities of modern day policing along with the aims and objectives the organisation as a whole set out to achieve. I will reflect on the everchanging role of police officer and how my ability and skillset is evolving with the experience I now have. 

The evolution of the UK police has been influenced by societal and technological change along with the need for a more accountable and professional establishment. Crime patterns rendered traditional policing methods ineffective with the constant rapid growth in crime. Figures show “one million crimes recorded each year in the 1960s, increasing to two million during the 1970s, and 3.5m in the 1980s.” (UK Parliament, 2023) Technology saw “Exponential growth in worldwide Internet use is associated with increased numbers of offences using the Internet and the ‘cloud’” (Curtis, 2022) requiring police to adapt to combat these new threats. Along with the crime rate growing rapidly, the public trust had eroded due to many miscarriages of justice, the Macpherson report identified ‘Institutional racism’ within the police after police failed to investigate the murder of Stephen Lawrence without racial prejudice. It was extremely important the police in the UK implemented change to improve professionalism to serve the public fairly and rebuild public trust.  

Established in 2012, the College of Policing become the professional body for policing in the UK, providing officers with knowledge and skills to effectively police by consent. (Home Office, 2023) College of Policing’s 5 Year Strategy 2022 – 2026 sets out the strategic ambitions in which they aim to achieve, build trust and a fair culture, transform police leadership, promote wellbeing and individual professional growth, improve core skills and implement what works. (College of Policing, 2023) The College of Policing plays a crucial role in professionalising policing in the UK in many ways, it sets national standards that are adhered to by all officers. The Code of ethics sets out a list of core traits that officers must possess and demonstrate, Accountability, fairness, openness, objectivity, leadership, integrity, selflessness, honesty and respect. The impact the College of policing has on professionalising the police in the UK is constantly being evaluated, as society, the needs of the public and what is expected of the police changes over time. A report published in September 2021 found “The police Code of Ethics needs to be revised to reflect more explicitly virtue ethical considerations” and that “more attention needs to be paid to the moral and characterological grounding of policing and to establishing a clearer sense of the ideal 'policing by consent'.” (Kristjansson, Thompson and Maile 2021). The code of ethics has recently been revised and a new proposal has been made to promote professionalism, this is believed to encourage “personal responsibility and supports professional judgement, rather than a list of things to do or not do. It is made up of two parts.” (College of policing, 2023) The two parts are Ethical policing principles and guidance for ethical and professional behaviour. College of policing (2023) states the revised principles consist of prioritising a public service, leading with professional courage which requires officers to demonstrate integrity and accountability and responding with respect and empathy. The second part is to help maintain public trust by being open and honest and treating all people and property with fairness and respect. The change has been proposed because of a rapid evidence assessment, according to Bruce-Smith (2023) the three main philosophical traditions behind ethical decision making were identified as consequentialism, deontology, and virtue ethics. Understanding the philosophy can be important to allowing officers to be more conscious in ethical decision making, however with consequentialism, focusing on the outcome can potentially leave officers exposed to higher risk of rule bending and confirmation bias, Loynes (2013) notes that rule bending occurs within policing when adhering to the rules will jeopardize other values, thus, compromising honesty and acting in an impartial and fair manner. The College of policing (2023) also sets out the national decision model (NDM), this framework allows for officers to make better decisions in often complex difficult circumstances, demonstrating good leadership to the public, also allowing officers to reflect and review on decisions made at the time and afterward, encouraging personal professional growth. This framework has at the centre the code of ethics, promoting professionalism, accountability and integrity within the decision making of modern-day policing. 

The college of policing provides the initial six months training package which teaches student officers legislation regarding offences, powers and policies available to officer to deal with incidents and how to safeguard victims of crime, along with mandatory and voluntary training packages throughout their service, boosting their core skills and promoting their personal development. The training as recently been amended to reflect the evolution of crime, and now includes more focus on dealing with “more emerging crime types like fraud and online crime.” (Marsh, 2022) with constant reflection on crime trends and the evolution of crime, the college of policing needs to adapt to provide officers with the correct skillset to investigate. The Strategic Policing Requirement 2023 has introduced violence against women and girls as an additional threat (UK Government, 2023) the constant rise in Domestic violence is reflected with the additional training inputs that have been introduced to better equip officers in dealing with domestic violence. 

In my final year of probation, I am constantly operating in the capacity of professional police officer, this is evidenced by completing the criteria set on a competency-based matrix, a trained assessor reviews body worn footage of incidents I have attended and assesses my performance. Below is an image taken from my Microsoft teams learning and development records.  
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My role of police officer has drastically changed from the start of my probation period to my final year with staff turnover and poor retention rates., Recent figures show 9,192 officers left the year ending March 2023, which is the highest recorded number in any year to date and is a massive 1,075 higher than the previous peak in the year ending 2022. (UK Government, 2023) As a result I have become more of a senior role on shift with staff turnover and poor retention rates, I have also taken on student officers when their tutors have been on annual leave which is a senior officer or tutor role within the job. I am constantly looking for additional training to better my skillset to become more efficient and competent, Taan (2018) notes that training helps eliminate performance problems by developing skills and knowledge along with promoting productivity to assist in achieving the goals of the organisation. Along with opportunities to work with other departments to gain a better understanding of partnership roles withing the police, and how I can better deal with calls that are not within response policing remit. I find this far more beneficial in fulfilling my role as a modern professional police officer as opposed to completing academic assignments due to my own individual learning style. Hatami (2013) states learning styles can vary and are typically bipolar entities in which people absorb, process, and retain information. My personal life has drastically changed as I have very recently become a father for the first time. I have had to increase discipline to maintain a healthy work life balance for my wellbeing as failing to do so could “lead to many consequences in one’s physical and mental health.” (Underdown, 2022) I have managed to maintain discipline with sleep and ensure I am fit for duty, however with extremely high workloads, unsociable hours and almost having to work past finish times every shift I am finding it extremely difficult complete my academic assignments, as the time I am home I am choosing to bond with my new born son and help my partner out as she is often exhausted from caring for our son. I find myself now in a position described by Federation Chair Mel Warnes (2021) where competent officers are at risk of losing their job by falling behind with university work as there is no flexibility around the study aspect. This is alarming and undoubtedly the biggest stressor personally within the role which has had a negative impact on my mental wellbeing, this is exacerbated as many high ranking police disagree with the entire degree, the Conservative Police and Crime Commissioner Marc Jones “urged Home Secretary Priti Patel to scrap plans for graduate-only police recruits” (Police Federation, 2021) and the Chief Constable Of Northamptonshire Nick Adderley stated “recruits joining after university are not prepared to work nights or weekends and are sadly lacking in life experience.” (Police Federation, 2021) despite proving my competence on shift and working 5 years in a category B Prison in a very similar role. 

The Policing vision 2025, set out by the College of Policing, details the policing plan for the next ten years, predicting what policing would look like by the year 2025, whilst upholding the mission of policing which is:

	to make communities safer by upholding the law fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice. (College of Policing, 2023)

statements and goals set out in the Policing Vision include increasing proactive policing, increasing local policing and visibility, and to “attract and retain a workforce of confident professionals able to operate with a high degree of autonomy and accountability” (APCC, 2023) Recent figures in fact show the retention rate is worsening and with the overwhelming demand and staff shortages in Gwent Police reduce the ability for constables to be proactive on response policing. To improve professionalism and support the vision the Police Educational Qualifications Framework had been introduced, however it has been found that there is a disconnect between the practical role and academic learning officers complete alongside, where “students could not always utilize the academic teaching in practical policing settings.” (Watkinson-Miley, 2022) 

Throughout this essay I have found that the college of policing is vital in providing officers with the knowledge and skillset required to deal with the challenges they face in the role of police officer. I found that this is done through the initial training, ongoing learning and development via mandatory learning inputs, I found that the Policing degree is a controversial topic and not much evidence to suggest it professionalises the police in their role, rather than grants a qualification. I have found that the goals set out have been somewhat ambitious as evidence indicates the opposite effect has occurred, mainly when looking at the retention rates and although numerous factors can influence this, it is concerning how many officers are leaving in such a short space of time. I found the College of policing has created the foundations for a more respectful, ethical and transparent police model that can restore confidence in the public and allow officers to continue policing by consent. I found there are challenges the college of policing face, mainly the evolution of crime and maintaining public trust. Continuous assessing and reflecting are required for the college of Policing to effectively conduct its role in professionalising the police in the UK.
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Social media can be defined in many ways and the term “refers to the means of interactions among people in which they create, share, and/or exchange information and ideas in virtual communities and networks.” (TUFTS University, 2023) social media has become a part of everyday life and can significantly influence those using it, recent figures from the Datareportal (2023) show that globally there are 4.95 billion social media users’ 61.4 percent of the total global population. These figures could be inflated due to people with multiple accounts. The rapid growth of social media can be attributed to many reasons, “falling costs for online data storage made it feasible for the first time to offer masses of Internet users access to an array of user-centric spaces” (Obar, 2015) also the younger generation growing up with modern technology such as smart phones and tablets. Ofcom (2023) reports show that most adults still consume news via TV broadcasting, second most popular is social media, however young adults are choosing social media as their preferred means of consuming news, with 83% online, 71% using social media, compared to 47% choosing TV broadcasting as their source.      


With the constant growth and evolution of social media and online usage, most businesses tend to use social media platforms “to help them increase their market shares and the clients' adoption rate” (Laviniu & Talpos 2011) with the ability to reach out to more people instantaneously, social media has become an established part of public services, including the police. “An online presence in a modern world is as important as traditional policing methods such as walking the beat” (Keane, 2014) due to the rise of cyber enabled and cyber dependant crime. The NCA (2023) noted that Cybercrime is a threat to national security due to its rising in scale and complexity and costs the UK billions of pounds a year. Many offences are now being carried out online and have caused a rise in demand, CPS (2022) lists offences such as harassment, stalking, hate crimes, malicious communications, sextortion, revenge porn and grooming. I have personally dealt with numerous incidents involving social media being the location of the offence taking place and it is often difficult to identify the offender at times which can be a driving factor why criminals commit the offences the way they do. 

The National Police Chief Council set out National Local Policing Guidance for the usage of social media, outline 3 reasons why it should be used. 

· to achieve a tactical or operational objective.
· to change or influence the behaviour of our communities for the better.
· to build capacity and trust with communities.
(Noyes, 2022)
 
Gwent police are currently using, Facebook, Instagram and Twitter social media platforms (Gwent Police, 2020) The policing by consent model in UK policing only works when the public has trust within the police, therefor it is important to build capacity and trust with communities and to change the behaviour and negative views the public. The code of ethics (2022) set guidance for the police when dealing with the media, openness and transparency are key to build trust, however safeguarding the confidentiality and integrity of personal information and the individuals respect to privacy is also important, both can be conflicting of each other, and consideration needs to be taken using the national decision model. Gwent police have launched Gwent Community Link, which is a free service that allows residents to receive updates from their local neighbourhood team. (Gwent Police, 2023)   

I responded to an incident whereby the reporting person was a Ukrainian refugee and had entered the country with her two children and her partner. She woke up and the partner and son were gone, they had an argument the night before and the mother was concerned. I am not trained to use social media within Gwent police, however, from exhausting all other enquiries and leads we used social media to locate the male and their child as the mother was not happy them returning to a country that was currently at war. There was possible child abduction offences and serious risk of injury or death towards the subject and child, I located the male through social media and confirmed he was in France and not Ukraine. Social media has proven to be extremely helpful when dealing with missing people as the awareness is presented in real time and allows the public to assist promoting a prompt return, Consideration must be given to Article 8 of the Human rights and the individuals respect for private and family life, home and correspondence. (ECHR, 1998) social media has also proven to be very useful and effective at identifying offenders when we have used facial recognition and failed to get a match.  

The dissemination of information to the public is very important and social media can have both positive and negative impacts on this. During Major incidents and crisis, prompt communication and instruction to the public throughout, can prevent injury and loss of life. ‘Understanding communication throughout the course of a crisis is critical to successfully dealing with the event.’ (Malone & Coombs 2009) the communication can also be assessed and reviewed to allow for improvement in future. Another positive impact and change social media has brought, is to include and ‘engage groups previously uninvolved in discussion of local policing’ (Crump, 2011) this is important as the UK Government (2012) highlights the importance of policing by consent, as set out by Sir Robert Peel, in order to do this effectively the police must have a good relationship and rapport with the public and the community in which it serves.  


Although social media can be sued for good, there are unfortunately people who do not have the best intentions when using it, this is a risk of potentially spreading misinformation and promoting the publishers’ bias agendas. A recent prominent case of social media spreading misinformation during a police incident is the Nicola Bulley Missing person case, which led to a 24-day search and labelled a Carnival of Hysteria, becoming the ‘focus of intense media attention, a social media frenzy of conspiracy theories and drew online sleuths, influencers and psychics to the Lancashire village’ (The Guardian, 2023) it is unclear the motive behind the people spreading this misinformation and what attracted this type of people to become fixated with this case. Without the presence of confirmed facts on newsworthy events, Rich & Zaragoza (2016) note that mistaken information or misinformation can be reported and is difficult to undo, with corrections to reported errors being made people still rely on the discredited information when making judgements. This highlights the damaging impact the media have when incorrectly reporting without all the facts and so often is the case. Police and Crime Commissioner for Lancashire Constabulary, Andrew Snowden published the Independent External Review of their response to missing person Nicola Bulley. It found that the investigation was well handled with efficient resources, and the tragic outcome being unavoidable despite important learning points being highlighted in the inquiry, however ‘the media narrative was lost at an early stage, which had a detrimental impact on Nicola’s family and friends, and also the confidence of the wider community.’ (Snowden, 2023) Bulley’s family accused the media of ‘misquoting and vilifying Ms Bulley’s partner, relatives and friends.’ (Independent, 2023) during such a devastating moment in their lives they were now being deemed suspicious and having to deal with misinformation being spread by the media tainting their name. 

Social media can be used to help relay information to the public, increase community engagement, whilst remaining open and transparent, helping rebuild the trust and public confidence within the police. Social media allows all users to engage, it allows for age demographics that previously may have not engaged, however it also allows people with malicious intent to engage. The term deemed as ‘Trolling’ where users troll by ‘positing messages that are intended to be provocative, offensive, or menacing’ (De La Vega, 2018) is now being seen far too often on social media. According to Dixon (2022) a survey conducted in the UK in 2022 revealed that 36 percent of respondents had reported being trolled online. I have experienced this first hand, when viewing the comments sections on videos Gwent police post to inform and engage with the public, often from people who appear to be very anti police, who use the platform to verbally abuse the officers in the videos and express their negative views on the police. Another issue I have experienced first hand is where during an incident I have attended, bystanders who appear to be very anti-police have begun recording and live streaming the incident deliberately missing the antecedent events causing the need for police intervention and necessary use of force to portray the police in a negative light, this is damaging to the police reputation and was never addressed by the police on their social media platforms to relay facts to the public who may have witnessed the video. I strongly believe that the police should be using the social media platforms to relay facts regarding the incident, excluding personal or sensitive details to prevent any breach of privacy and data protection to support police officers’ actions and reassure the public. 

Article 6 of The Human Rights Act (1998) grants the right to a fair trial. A rising concern is that social media can ‘prejudice parties involved in the case, such as jurors’ (UK Government, 2019) this is concerning as social media now has the potential to breach an individual’s human rights. Similar in America, the sixth amendment, right to a fair trial, and the first amendment, right of free press can often be conflicting as the media influence ongoing trials. This could lead to courts attempting to overcorrect for the sake of the defendant, or it could lead to innocent people being convicted based on the media influence. (Bruschke & Loges, 2004).   

Throughout this essay I have found that social media can be used as a tool and resource for the police and brings with it numerous advantages, from allowing efficient real time communication during time critical incidents, building community cohesion and increasing public confidence, including age demographics in conversations they had previously been underrepresented in, along with appealing for assistance in identifying offenders of serious incidents. However, there is potential for disingenuous people to utilise these platforms for their own agenda and can cause issues during investigations, as seen in the Nicola Bulley investigation, have a detrimental impact on the public’s perception of the police and others may abuse the platforms and users in the form of online trolling. I have reflected on my use of social media and how beneficial it is in a professional capacity in the police, and how the benefits so far have far outweighed the negatives. 
1800












Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

The role of police officer is very diverse and spontaneous, officers deal with a wide array of incidents, ranging from public order and violence, sexual offences, incidents including safeguarding with children and vulnerable people, mental health crisis, road traffic collisions, domestic violence, sudden deaths and many more. Each incident is completely different and unique, from the impact on victim, witnesses and wider community, to what is required from the officer on attendance. Leadership within the police, and one’s ability to be flexible with leaderships styles is crucial to navigate dynamic situations as they arise. There are many different styles of leadership, all of which have their own strengths and weaknesses. In this essay I will evaluate and evidence different leadership styles and how I adopt different leadership styles according to what situation I am facing. I will discuss the advantages and disadvantages of different leadership styles and how they can be utilised to attain the best results in policing situations, how they can help play a pivotal role in protecting the public and property, help build trust within the community and maintain order. I will also analyse how my own leadership skills have developed enabling me to resolve conflict constructively and promptly and allow for effective decision making that align with the code of ethics and Gwent police’s organisational goals. 
 

Kaiser notes that ‘leaders do indeed affect the performance of organizations … for better or for worse’ (Kaiser, 2008) therefore it is important that leadership within the police at every level is understood in order to achieve the goals of the organisation. According to Martin et al, Numerous factors such as changes in crime patterns, evolution of crime with use of the internet, budget restraints have rendered previous approaches to leadership styles within the police ineffective. (2017) The college of Policing (2023) sets outs out leadership standards of policing at five organisational levels, in each level there is a national benchmark set along with expectations and requirements from individuals at each level. These include acting in the public interest to provide a quality service that both detects and deters crime and improve the safety of the public, uphold the code of ethics and all its values, and help build trust with colleagues, and the public. 

There are many different theories surrounding the effectiveness of different recognised leadership styles, each with their own strengths and weaknesses. Transformational and transactional leadership styles have become commonly used withing policing in the UK. Transformational leadership can be defined as “A relationship of mutual stimulation and elevation that converts followers into leaders and may convert leaders into moral agents.” (Burns, 1973) this is important as officers are single crewed and are expected to deal with volatile and complex incidents whilst upholding the code of ethics. ‘Leaders exhibiting transformational leadership more often are also likely to be more effective and satisfying than those who mainly exhibit transactional leadership.’ (Avolio & Bass, 1995) There are however disadvantages with this leadership style, according to Lin (2019) if the employees/followers are incompetent and low in conscientiousness it can result in the leader experiencing emotional exhaustion. I have used this leadership style quite often when dealing with incidents crewed with newer and less experienced members of staff, I am not a qualified tutor within Gwent Police but strongly agree with assisting newer staff by involving them in the decision-making process in order to help them grow professionally.

Transactional leadership describes a model where ‘rapport between leader and follower is established through exchange, such as a rewards system for meeting particular objectives.’ (Lai, 2011) this is particularly useful in policing scenarios where the subject can benefit from following orders or accepting an out of court disposal as opposed to potentially receiving more punitive measures. Whereas transformational leadership is concerned with individual growth and empowering individuals ‘transactional leadership is found significantly related to job success’ (Haider & Riaz 2010). This leadership style is less of a democratic style and has a clear chain of command.
Both Transformational and transactional leadership styles have their place within policing and have numerous advantages, knowing when to adopt them and being flexible during dynamic incidents allows officers to achieve the bets results. 

Situational leadership allows a leader ‘to identify a task, set goals, determine the task maturity of the individual or group, select an appropriate leadership style, and modify the style as change occurs.’ (Waller et al, 1989). This is a leadership style I believe the majority of police officers use as the situations they attend are often dynamic and everchanging, this also follows the national decision model set out by the College of Policing particularly when developing a working strategy, identifying options and contingencies, and reviewing the action taken. (2023)

I attended a call which was a typical Domestic incident with no offences present, the female was asking us to remove the male as they had an argument, he was intoxicated. My colleague and I attended the address and the male were verbally abusive with previous warning markers for assaulting police. I scanned the room and there was a lot of empty glass vodka bottles present which could be used as a weapon against us, including a kitchen knife on the floor, neither of us were taser trained and the person reporting this incident was also responsible for breaking a female colleague’s arm recently during her arrest. With this information and in these circumstances, I adopted a situational leadership style, the male was initially refusing to leave the address and I was aware of the likelihood of him becoming physically aggressive was high. My colleague had little exposure to physical conflict and much smaller in stature and strength, so we continued reasoning with him until he left the address without the need for physical conflict. I began to build somewhat of a rapport with the male, but he was intoxicated, and his behaviour was very unpredictable. It has been found that ‘Excessive drinking has the ability to lower inhibitions, impair a person’s judgement and increase the risk of aggressive behaviours’ (Galbicsek, 2023) As his behaviour had escalated, and he continued expressing his intentions to return to the address, I arrested him to prevent a breach of peace, he then proceeded to assault my colleague by spitting in his face and myself by kicking me to the face as we were placing him in the back of the van. Despite being friendly and fair two officers were assaulted on duty as a result of this standard call where no offences were present initially. According to the UK Government, in the year ending March 2022, there were over 41,000 recorded assaults on police officers in England and Wales. (2022) Whilst remaining professional and objective, we conveyed the male to custody using only force that was necessary, proportionate, and justifiable according to section 117 of the Police and Criminal Evidence Act (1984) We then located him in the cell as he was still actively resisting. The male was wearing a spit hood, handcuffed to the rear, and was wearing fast strap leg restraints. In custody my colleague and I were in his cell as he was still under restraint, I used a transactional leadership style to deescalate the male’s violent behaviour by rewarding him with the removal of mechanical restraints as he demonstrated he was becoming compliant and no longer a risk to our safety, this worked, and he became apologetic and remained calm after all the restraints were removed. I found in situations like this I lean on previous skills I was taught and developed whilst working in HMP Cardiff, the Five-Minute Intervention (FMI) training taught ‘prison officers to turn everyday conversations into rehabilitative opportunities using skills such as Socratic questioning, active listening, and affirmation.’ (Ministry of Justice, 2017) I find this to be almost a subconscious act when dealing with refractory or aggressive prisoners in the police as it was a daily tool used in the Prison and worked well in building rapport with individuals who are uncooperative and hostile. 

The role of prison officer is very similar to that of police officer in many aspects, mainly when dealing with offenders, however, differs when deal with victims and witnesses of crime. Autocratic leadership styles are suitable and effective in certain emergencies requiring quick decision-making where deliberation and discussion is not an option. An example of this is when I responded to a road traffic collision where a female pedestrian was hit by a vehicle a few cars in front of me in a different area, I was with a new officer whose tutor was on annual leave, therefore I had to delegate tasks to my colleague and people who stopped, an off-duty doctor was driving past and offered help shortly after I radioed for an ambulance, with the doctor tending to the medical needs of the pedestrian I quickly assessed the road and positioned my car protecting the female pedestrian and allow for traffic to move slowly past, whilst instructing my colleague to manage traffic control. I then gathered accounts of all witnesses and their contact details, along with running checks on the driver to make sure he was in fact lawfully allowed to drive. As the weather was very poor, the scene was very dangerous and the pedestrian sustaining head injuries it was not appropriate for me to have discussions with my colleague and adopt a democratic approach, I did however talk through incident after.

When dealing with victims of crime, especially Domestic abuse victims where the victim has to live with their abuser in their life to some degree regardless of whatever police intervention is applied, it is crucial they are listened to in order to best safeguard them. This is where democratic leadership is necessary as they must be part of the conversation as policing should always be victim led and have the victim at the centre of any investigation. Ultimately the decision will still be made by myself if offences are disclosed but the safety plan will be tailored specific to each victim, and they will be included throughout. 

Throughout this essay it has been found that although there are many different leadership styles, each with their own strengths and weaknesses, due to the role of police officer being so dynamic and constantly evolving, there is no one style to fit all incidents. Autocratic leadership is often necessary when discussion is not an option in life threatening incidents, including major incidents. Transformational and democratic leadership styles are both necessary in order to promote positive change within the community, build public confidence and empower victims to break their abusive cycles. I have found that police officers must be conscious of how they lead during incidents and always be able to change their approach if circumstance dictate so, to achieve the best results. Situational leadership is beneficial as the officer is using the current information to hand and making risk assessments following the code of ethics and national decision model to rationalise any action taken or not taken.  
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this essay I will reflect on the last three years of my probationary period within Gwent Police and discuss what I believe to be beneficial for myself and my individual style. I will discuss what I have personally found to be constructive and factors that have had a positive impact on my ability to learn, develop and perform in the workplace, along with areas that I have found to be non-beneficial and possibly counterproductive to my learning as a police constable. I will discuss the importance of the requirement for officers to be well trained and be able to achieve such high standards of professionalism when conducting themselves in a professional capacity and how failing to do so could have detrimental impacts for the officer and Gwent police as an organisation.  I will highlight relevant coaching and mentoring theories used in policing and discuss how they have applied to my own personal professional growth. 

The role of police constable is a very complex role, officers ‘are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner’ (College of Policing, 2023) police officers have the power to arrest any person without a warrant according to section 24 of the Police and Criminal Evidence Act 1984, if the officer suspects that the individual has committed an offence, or is about to commit an offence. (PACE, 1984) the threshold for suspecting is a lot lower than believing, therefor officers must act with integrity and be morally conscious when making this decision, as arresting any individual results in the individual being deprived of their right to their liberty under article 5 of the Human Rights Act (ECHR, 1998) 

Coaching is described as the process ‘conducted internally within an organisation for the purpose of helping employees, managers and leaders attain work-related goals.’ (Grant, 2016) When reflecting on my probationary period, it is beneficial to utilise the GROW model which can be used to provide ‘an effective, structured, methodology that simultaneously helps set goals and solve problems.’ (Dolen, 2011) The GROW model consists of a goal, the reality, obstacles and options and then a way forward. An effective way of utilising this model is with the evidence matrix I have completed each year. Goals are set out by the force, such as stop searches, interviews, and statements. With each example of these I have discussed my experience, what went well and what could be improved on going forward. My tutor assesses each of these, making sure that there is a continuous improvement. This allows for reflective practice ‘Reflective practice is the ability to reflect on your actions and improve the way you work. It is considered a key skill in practice-based professional learning’ (college of Policing, 2023) this benefits my learning by ‘extracting value from experiences, enabling a greater appreciation and awareness of development need.’ (College of Policing, 2020) This allows for continuous self-improvement and learning, and confidence in my decision making as I gain experience and is still something I aim to maintain in my third year and so on. The Gibbs’ Reflective cycle is also helpful in promoting individual learning and professional growth, as set out by Graham Gibbs (1988) it allows to learn from experiences from covering 6 stages, Description, feelings, evaluation, analysis, conclusion and action plan. The main points I draw from this are evaluation and action plan, in order to assess and better equip myself when dealing with similar incidents in future. 

I have developed a lot since initially starting and I am achieving my individual goals set, I have taken numerous student officers out and helped them with their learning following these models, I have also increased my detection rate and vastly improved my investigative skills, along with interviewing after the tier two training I received allowing me to interview much more complex cases, meeting organisational goals.  

Mentoring can be defined as the process where a mentor ‘shares their knowledge, skills, and experience to help another person to progress. This progression could be professional or personal’. (Pushfar, 2023) overall mentoring is beneficial in most cases and promotes positive relationships in the workplace however ‘not all mentoring relationships are positive; they fall along a continuum ranging from high quality to marginal or even dysfunctional’ (Ragins & Verbos 2007) I have personally experienced both ends of this spectrum described by Ragins & Verbos in their findings, when I initially started my probation on my shift I was tutored by an individual who was not approachable and the working relationship between us was unfortunately dysfunctional, Gwent police have increased the recruitment drive and in some cases there was two students to one mentor. I feel this was counterproductive initially and could cause some lesser resilient individuals to feel isolated, and potentially even leave the job, however since then I have been mentored by other more experienced staff who have encouraged professional growth. At the beginning of my three-year probation, I had formal tutoring from a mentor in to help assist me with the practicalities of policing on shift. The purpose of the tutorship is to ‘provides mentoring, instruction and guidance as well as facilitating work-based learning, development, and assessment on a 1:1 or small group basis.’ (College of Policing, 2023) This is beneficial as beforehand the learning has been almost entirely classroom based. This was also done on an informal basis with several my colleagues, as I followed them as a new starter. 

Upon the beginning of the initial 6 months classroom-based training we were required to partake in a survey that reveals which learning style works best for each individual student. A common hypothesis ‘about the instructional relevance of learning styles is the meshing hypothesis, according to which instruction is best provided in a format that matches the preferences of the learner’ (Pashler et al, 2009). This was reflected as my preferred learning style was a hands-on approach and excelled at practical scenarios as opposed to sitting down and completing power point presentations and classroom-based learning. I personally feel that I have learnt so much from being involved in live scenarios and learning from attending various calls with my colleagues. I am however required to take one hundred and sixty hours per year to complete academic assignments which I find counterproductive to my professional development as a police officer as I am not on shift developing my skills. 

The degree entry only, has now been amended allowing options for people to join without a degree or the need to complete one, as Police and Crime Commissioner Andrew Snowden highlighted ‘the need for multiple routes that ensures our recruitment is about the calibre of those who apply, not just whether they have, or want to study for, a degree.’ (Snowden, 2022) there are many benefits for police to complete a higher level of academic qualification, for those seeking promotion in a competitive field, or for an alternative career path, this in itself is open to abuse as people could join for free education and leave to another role on what are already poor retention rates. Other advantages include improving writing skills and increase awareness and understanding. (policeofficer.org, 2022) Andrews (2023) noted that the same people who see value in the degree, also have concerns of the lack of experience of those it attracts. The benefits of being a degree holder do not appear to be as desirable as before. Figures show the decline of people seeking degrees, with a recent study showing 53% of graduates unemployed or not in the role they studied for, these figures are believed to be so high as the students were not given opportunities for practical experience along with the degree. Kaplan (2023) On reflection I believe the advantages listed are not always relevant to individual officers, officers seeking promotion should be allowed to attain higher level of qualification if required as opposed to making it mandatory for all. As mentioned, improving writing skills and awareness were advantages listed, however I have not seen the benefits, or how applicable writing to the level of a dissertation within the role is, there are statement workshops in mandatory training inputs to ensure officers writing skills are adequate, in which I am very familiar with from previous experience within an extremely similar role. I worked as a prison officer for 5 years with many transferable skills and experience that I believe should count for more than a degree, in this role I had ‘the powers of a constable to arrest, grant street bail and seize property for the purposes of criminal investigations under PACE.’ (CPS, 2022) I worked numerous times with the police liaison officer and was selected as a member of the search team where we seized numerous mobiles involved in ongoing offences for the police. I have considered leaving the role myself as the degree is so consuming and I am sacrificing my own personal time to complete it. I have searched literature on whether the benefits outweigh the additional stress placed on staff and how many people have left as a result however the topic is not covered. A recent study sought to explore this and found the highest running theme to numerous questions asked was ‘Irrelevance of academic learning to operational policing’ (Andrews, 2023) this suggests that a high percentage of police officers completing the degree see no benefit or relevance with the topics they are writing about academically.

To summarise, on reflection throughout my 3 year probationary period, I have found that I have benefitted massively from coaching and mentoring, when paired with someone who can foster a healthy professional working relationship. I have continued using reflective tools such as the reflective log used in my initial 12 weeks after passing out from training school, and as discussed Gibbs cycle, I strongly believe these tools are beneficial to any person looking to improve their performance and efficiency. As a result I am now a competent and valued member on my shift where I have even been responsible for other individuals learning when their tutor is not available, I use my past experience when I was being mentored and adopted a healthy approachable stance in order to encourage newer staff to ask questions and become used to making decisions on information available. I find as with most things in life, the more exposure and repetition I have to something the more efficient and experienced I become, I have come to the conclusion that the academic side is not relative to the job itself as research is suggesting and does not make me a better police officer, the training inputs we receive however do. I would suggest trainee officers are included on conversations regarding the questions and entire layout of the degree entry programme as it could be drastically improved.  
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Portfolio Content

2. Management of Information

3. Providing an initial response to police incidents

4. Managing conflict

5. Provide support to victims/witnesses/vulnerable persons

6. Using police powers

spaces)
8. Conduct police searches (Prior & Post arrest)
9. Conduct a priority_volume investigation

10. Interview a victim, witness & suspect





