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Abstract

The given assignment is a research proposal on underlying challenges faced by the hospitality industry. The research includes a brief on the requirement of the topic being discussed. Thereafter, the desired objectives are also stated based on which research questions are prepared. A short rationale following the literature review striving on the sectorial figure is stated vividly. The research methodology has used mixed sources of data collection methods and there exists a thematic analysis contributing to the research analogy. The research design has been specifically stated with distinctive explanatory approaches. The literature gap shows further requirements that were not met drastically within the analysis portion. 
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[bookmark: _Toc134721359]1. Introduction
[bookmark: _Toc134721360]1.1 Topic Background
The current challenges related to the hospitality industry are many factors that developed obstacles in business performance. There are many factors in the hospitality industry which affect the process of service. The challenges in the hospital industry mainly focus on the staff shortage, poor management system and low maintenance of employee skills. Those factors affected the overall service process of the hospitality industry. The lack of support from the authority also reduces the level of work efficiency in the hospitality sector. Most of the hospitality sector developed their service strategy based on customer needs. Hotel Marriott also maintains their service process and faces difficulties specifically after the pandemic and Brexit impact (International Journal of Human Resource Management). 
[bookmark: _Toc134721361]1.2 Hotel Overview
In the hospitality sector of the UK, Hotel Marriott is a reputable and well-known organisation (Marriott.com, 2023). The company opened its first hotel in 1957. There are more than 8,484 locations where Marriott International served. Their total assets are around $25.55 billion (2021). The Hotel Marriot developed its performances over many years. As the negative impact of Brexit Marriott lost their total assets and customers also. The negative impact of Covid 19 is also harmed the service process of Hotel Marriott (Johnston et al., 2012). 
[bookmark: _Toc134721362]1.3 Aims
This research aims to develop a clear concept of the challenging factors that affect the hospital industry. 
[bookmark: _Toc134721363]1.4 Objectives
· To identify the relevant factors that affect the hospitality industry. 
· To analyse the competitive factors in the industry optimising business fluctuations
· To evaluate the impact of COVID-19 and Brexit on the hospitality industry. 
· To measures the recommendations on the factors that affect the performance of the hospitality business. 
[bookmark: _Toc134721364]1.5 Rationale
This research is based on the factors that affect the performance of the hospitality business. As the negative impact of COVID-19 and Brexit most of the service sectors face issues. This research is helping to identify and analyse those issues with the mitigating solutions to them. 
[bookmark: _Toc134721365]1.6 Research Questions
RQ1. How to identify the relevant factors that affect the hospitality industry?
RQ 2. How to analyse the competitive factors in the industry optimising business fluctuations?
RQ 3. How to evaluate the impact of COVID-19 and Brexit on the hospitality industry?
RQ 4. What are the measures of recommendations on the factors that affect the performance of the hospitality business?
[bookmark: _Toc134721366]2. Literature review 
[bookmark: _Toc134721367]2.1 Introduction
The hospitality industry in the United Kingdom is undergoing a crucial situation. The changes in the business environment have caused a drop-down in business. As opined by Wood, (2022, p.137) the scalability of business has significantly reduced and as a result, hotels are receiving a smaller number of reservations for rooms and travellers are also visiting in lower numbers. There are major challenges which the industry has been dealing with for a long time after Brexit came into effect. Thereafter, COVID-19 results in adding to the suffering even more. For instance, Hotel Marriot has been suffering from a major drawback which has declined productivity and performance altogether. However, they are looking for potential solutions to deal with negative impacts on the industry in its entirety.     
[bookmark: _Toc134721368]2.2 Theories of business management applied in the Industry
Any business in the industry critically depends on the management techniques utilised during operations. These include the representation and implication of theories and models which help in dealing with the problem as a whole. In the present scenario, the topic strives on dealing with the challenges that the hospitality industry is suffering from. The theories used in this case are scientific management theory and modern management theory. 
[image: ]
Figure 1: Scientific Management Theory
(Source: theinvestorsbook.com, 2023)
Scientific management theory is applied to improve the efficiency of operations in the organisation. This theory is used to assess the work processes, analyse the time taken to complete a process and then apply scientific techniques to bring resiliency. It includes three descriptive steps: observation, experimentation and analysis. It utilises the harmony, not discord principle to maintain peace in the work culture and cooperation, not individualism to coordinate the efforts of different individuals. 
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Figure 2: Modern Management Theory
(Source: vskills.in, 2023)
As described by Sota et al., (2020, p.39) modern management theory is very helpful in dealing with employee problems. It strives at identifying the reasons why an employee leaves work. It sustains the belief that personnel work for different reasons in a firm. Those reasons comprise achieving satisfaction, happiness and a desirable standard of living. This theory has been coined by Henry Fayol who has divided the definition into three distinct terms: quantitative, systems and contingency.     
[bookmark: _Toc134721369]2.3 Relevant Factors affecting the hospitality industry
Natural disasters: There are natural disasters like earthquakes, hurricanes and landslides which affect the hospitality industry and its conduct in operations. There is an immense negative impact, it damages the buildings and equipment curbing the human capital as well.   
Transportation services: Transportation services have a relying impact on the functions of the hospitality industry. The business operates with travel agencies and tourism which experience increased costs. The hotels had to deal with fewer bookings.   
Legislations and regulations: As stated by Manning, (2018, p.284) legislation like the Health and Safety at Work Act of 1974 states that there should be no presence of any injurious substances in the workplace. The employees must be protected at all costs. 
The economy of the county: The economy of the United Kingdom is globalised, and the concept of a social market is highly developed. It has a positive impact on the industry in totality.   
[bookmark: _Toc134721370]2.3 Competitive Factors in the industry optimising business fluctuations
Human Resources: As depicted by Eissner and Gannon, (2018, p.296) human resources are regarded as the largest and most important assets for organisations. In the hospitality industry, the workers working and the requirement of human capital act as a competitive trigger.   
Innovation: The era is going through an innovative stage where the use of technologies is prime to use. The technological impact has been the greatest factor in settling a competitive landscape between organisations in a particular industry. 
Services and costs: The services provided by the firms in the hospitality industry shall be supreme. The costs incurred shall be measured effectively. These measure the efficiency of operations in an organisation. 
Barriers to entry: The industries do have barriers, but these are not necessarily existent. The hospitality industry has certain barriers regarding the tourism sector but for hotels these are open.  
[bookmark: _Toc134721371]2.4 Merits of sound risk management in the Business
Safety for consumers: Risk management helps in the identification of risks which makes organisations prepared to face potential challenges. It acts as a safety measure for the customers since the risks are known to them.   
Minimum losses: As evidenced by Dube et al., (2021, p.1487) risks entail minimum loss implication because uncertainties often lead to unknown losses. It also leads to an estimate of the exact loss which could affect the business. 
Monitoring of Risks: The risks are monitored due to effective risk management and this supervision assists in concluding uncertainties affecting the business. 
[bookmark: _Toc134721372]2.5 Impact of COVID-19 and Brexit on the hospitality industry
Shortage in staff: COVID-19 increased the expectancy of salaries for the workers. For this reason, they have been leaving their jobs frequently. 
Increased losses: The industries suffered losses after Brexit as it led to a constraint on exports and imports. COVID-19 also brought a depression in the economy which disrupted the operations. 
Poor performance: As an impact of the pandemic and lockdown, organisations, hotels and agencies have been performing badly due to decreased demands. 
[bookmark: _Toc134721373]2.6 Identified issues in the hospitality industry
Requirement of staff: There has been an acute shortage in staff numbers because redundancy increased. The firms had to offer higher salaries to attract more workmen and fill vacant positions.
Increased tax rates: the restaurants had been suffering from higher tax rates on the items offered in food and beverages. These taxes led to lower bookings and sales. The room bookings also decreased as a cause. This also impacted lodging and creation. The globalisation standards were met and hence increased payment of taxes led to increased costs. 
Security standards: As stated by Leung et al., (2018, p.31) the security standards were also affected relating to breaches of data and personal information. Hotels sometimes fail to maintain a database for reporting guests and thus data handling is hampered. 
[bookmark: _Toc134721374]2.7 Measures to Deal with identified issues
To mitigate the issues related to the factors that affect the hospitality business connected with resolving issues in the management system and enhancing the skills of the employees. 
Developing the recruitment process:  Maintaining the process of fluent recruitment of staff in relevant time schedules helps to mitigate the staff shortage problem. Developing the interview session helps to resolve the issue. 
Skill enhancement training:   Developing the skills of the employees by giving them sufficient training modifies the poor employee management system and resolves the issue. 
Technological implementations:  The implementations of technology in the hospitality sector resolve the issues related to security standards. Developing the technology helps to modify the security alerts and promotes more safety in the hospitality business. 

[bookmark: _Toc134721375]2.8 Literature Summary
The entire discussion has been striving on the problems faced by the hospitality industry. It also creates an obligation for the firms operating in this sector to develop measures so that they could sustain such challenges. The columns include factors which affect the sector primarily, the issues being dealt with, the measures to mitigate risk and risk management techniques are stated as well. A relied emphasis is provided on the impact of current affairs such as COVID-19 and Brexit
[bookmark: _Toc134721376]2.9 Literature Gap
The literature review helps to generate the affecting factors in the hospitality business. There are some points which can be discussed in further research process depending on the situations of the working staffs, their problems related with the social issues. There are also scopes to identify issues related to political and economic background. The factors need to be identified in future related to the management issues. 
[bookmark: _Toc134721377]2.10 Conceptual framework
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Figure 3: Conceptual Framework
(Source: Developed by the learner)

[bookmark: _Toc134721378]3. Research Methodology
[bookmark: _Toc134721379]3.1 Research Philosophy
The research philosophy is a research element that helps to gain the overall formulation of the research progress. There are four types of research philosophy including positivism, pragmatism, realism and interpretivism. In this research, both interpretivism and positivism philosophies would be applicable to identify the occurring issues in the hospital industry (Gallagher, 2016). 
[bookmark: _Toc134721380]3.2 Research Approach
The approach of research defines the process of collecting data from particular sources. There are two types of approaches and here, both of the inductive and deductive approaches would be applicable. Both of the approaches help to collect all the important data and deducted the unnecessary ones related to the affecting factors of the hospital industry (Horn, 2009). 
[bookmark: _Toc134721381]3.3 Research Strategy
The research strategy defines all further progress to define the progress of the research. There are two types of strategies, here both of the research strategies, qualitative and quantitative would be applicable. Those strategies gathered data from both primary and secondary sources related to affecting factors of hospital business. 
[bookmark: _Toc134721382]3.4 Research Design
The research design helps to generate and modify further research progress. There are two types of design. Here, both the explanatory and exploratory designs would be applicable. The research design helps to formulate the factors related to the challenges of the hospital industry (Marchington and Wilkinson 2016). 
[bookmark: _Toc134721383]3.5 Data collection method
The method of data helps to gather data from relevant sources. There are two types of data collection methods, in this research both the primary and secondary methods would be applicable. The primary data is based on the survey and interviews of the employees of Hotel Marriott. While the secondary data are based on the articles and journals related to the challenges of Hotel Marriott (Murton et al., 2010). 
[bookmark: _Toc134721384]3.6 Data analysis method
The analysis method of data depicted the whole research process. There are two types of methods thematic and descriptive. Here both of the methods would be applicable to analyse the affecting factors of the hospitality business on the base of current situations (Torrington et al., 2020). 
[bookmark: _Toc134721385]3.7 Ethical Consideration
This research is developed on the data which are collected ethically from various primary sources like articles and journals related to Hotel Marriott. The surveys and interviews of employees from Marriott International are verified and genuine. The collected data from secondary sources maintain the Data Protection Act 2018 (Legislation.gov.uk, 2023). 
[bookmark: _Toc134721386]3.8 Gantt Chart 
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Figure 4: Gantt chart
(Source: Developed by the learner)

[bookmark: _Toc134721387]4. Conclusion
The whole discussion is about the factors related to the negative impact of the current challenges that faced the hospitality industry and this creates unnecessary obstacles in the process of maintaining the service process of the hospitality sector. There are many ways to conduct the process of developing the segmentation of developing factors related to the hospitality business. Hotel Marriott is a fine example which defines the factors that depicted the challenging situations in the hospitality business. 
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