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[bookmark: _Toc59192975]EXECUTIVE SUMMARY

This report emphasises Apple background, influence of global Covid-19 pandemic and organisational changes, employees  believes , company’ unique culture, management structure, related management theories and recommendations. 
Apple Inc. is a multinational technology corporation which activity includes development, invention, and manufacture of high-tech innovative products. The company operates in many countries and has thousands of employees and hundreds of stories. Apple’ products includes iPhone, iPad, iPod, iTunes, personal computers and various accessories. Also organisation maintains services and applications like Apple Pay, AppStore, App Cloud.
Moreover the report reveals Covid-19 impact on organisation and Apple respond to pandemic changes.  
Apple has exceptional culture and core values, and every detail in the company is built and uphold these values. Additionally Apple organisational culture is enriched by its employees’ personal culture and believes.
Bureaucratic, Human Relation and Contingency theories of management  that related to Apple’ structure, management style and leadership are described in this report. 
Bureaucratic management theory emphasises its hierarchy management style including strict rules and division of labour, archived files of written communication and impartial relationship as well as pros and cons.
Human relation model focuses on involving each employee in organisational activities.
Contingency theory reveals that the best way of managing organisation in exceptional conditions depend of leader’s versatility and adaptation to changes. 
Apple bureaucratic management perception includes Steve Jobs’ hierarchical and strict management style.
Human relation perception reveals Tim Cook’ managerial style and human relationship orientation.
Contingency view related to Apple’ technological adaptive changes.       
Bureaucratic, Contingency and Human Relation models are supported by theoretical knowledge as well as organisational perceptions, implications, and recommendations.
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Nowadays, business world is extremely competitive, and organisation’s success is endangered if it does not differ from the others. The companies looking for new and rational approaches to withstand the increasing competitiveness. That includes attracting highly qualified and creative workforce at all levels of organisational structure. Retain these valuable staff for a long time is beneficial and advantageous to the companies due to the fact that the combined creativity of the people in the organisation is constructive for its general creativity, its inventions, effectiveness, prosperity, competence, competitiveness, and profit.
Next important factor of organisational successful approach is employees’ diversity. Different people’ abilities, knowledge, skills, personal believes, values and attitudes, ethnicities and nationalities contribute to the organisational unique structure and culture.
This report will examine and analyse the impact of Apple Inc. employees’ creativity, innovation, beliefs, values, attitudes, and their contribution to the organisational culture, as well as Apple Inc. management structure and related management theories analysis. Additionally will review how Covid-19 changes the world and in particular Apple Inc. workplace.
[bookmark: _Toc59192977]APPLE INC. BACKGROUND

Apple Inc. is American company, founded in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne. At the beginning the main activity of the company was computers sales, which developed and innovated within few years and Apple expanded its production. The founders hired computer designers and had a production line. In 1980 the company was financially successful and went public, but the high price of Apple products and limitations brought disagreements into company’ executives. In 1985 Wozniak resigned from the management and remained an honorary employee, Steve Jobs and others also resigned and founded new company, named NeXT. In 1900s Apple had a new CEO – Gil Amelio, who in his efforts to restore the company’ financial stability bought NeXT and brought Steve Jobs back. Couple of years later in 2000 Jobs become Apple’ CEO and seven years later Apple Computer was renamed  Apple Inc. After this period Apple Inc. progressively adopted the new technology and innovation, focusing into the electronic industry and began to mark its resounding success. Company’s innovative and superior products (iPhone, iPad, iPod, iTunes, Mac computers), changing technology and marketing strategy brought difference not only in market but met the customer expectations and despite the high product’ price resonated with Apple’ clients. In 2011 Steve Jobs’ health aggravated dramatically, he resigned, and Tim Cook become company’ new CEO. Two months later Jobs’ death marked an end to the cycle of an era and opens the door to a new one. Under Tim Cook’s management Apple Inc. become the world largest and valuable technology company with 137 000 employees, 510 retail stores in 25 countries, and become in 2020 the first two trillion dollars valued company (Medeiros, 2020).

[bookmark: _Toc59192978]APPLE’S COVID-19 SAFETY CHANGES

Covid-19 “pandemic” affects each individual and organisation on a global scale and the life is changed dramatically. All businesses are trying to adapt to the new circumstances and to respond in their own way. 
Globally Apple Inc. response includes continuous help of individuals and communities. The organisation has made donations to its employee as well as local, national, and international donations to help equally both sick people and the economic.
Changes in Apple Inc. stores included most effective way to maintain safe and healthy workplace. To reduce the danger of spreading the virus and to protect their employees, suppliers and customers Apple Inc. maximised social distance and limited density, measures included also face covering both at workplace and in common areas, enhanced deep cleaning and health screenings. Also provided to its employee masks and sanitizers.
Changes in Apple Inc. offices include flexible work arrangements for those employees whose work allowed. The employees whose work requires to be on site must follow special rules. Deep cleaning is including on all sites. Besides all Apple’ offices are equipped with health screenings and temperature checks.
From the other side pandemic influences Apple’ control system due to impossibility to be  monitored and controlled home working  employees by  company’ management. 
Apple changed configuration on its supplier’s factory floor plans and established flexible shifts to maintain social distancing. Additionally Apple Inc. in an effort to protect its suppliers shared their stated standards to the other organisations. Apple Inc. provided nameless channels to its supplier ‘employees to express their complaints in case of discrimination or disturbance.     
Apple Inc. continued to pay its hourly employees, furthermore, expanded its leave policies to help those employees whose have childcare or family health challenges.
Looking ahead Apple’ big inspiration is people’ spirit and humanity, and its global community determination (Apple.com, 2020).
[bookmark: _Toc59192979]APPLE’ ORGANISATIONAL BELIEVES, ATTITUDES AND VALUE SYSTEMS AND THEIR IMPACT ON WORKPLACE BEHAVIOUR.

Beliefs are described as formation of person’ culture, education, gained experience, faits, and generally are feelings of confidence that something is nice and beneficial.
Values are formed from person’ lifestyle. family influence, career, moral, freedom of doing something and their beliefs.
Attitudes are the sum of one’ beliefs and values acquired over time and defined person’ behaviour, emotions, and thoughts.
Beliefs, values and attitudes are principles that defined person’  behaviour and guided them through their everyday life activities. Individual’ professional life and career rely on their beliefs and value system. Briefly, the person’ nature is subject of their behaviour that developed for over their lives and influenced from different factors.
On the other hand each organisation, company or corporation have their own core values, beliefs and principles that formed organisational culture and contributed to their progress.
 “Inside every great brand is the DNA of the entrepreneur who started it all. That DNA is a precious and valuable asset that few companies even recognise they have until it is lost. If the DNA is not protected, the brand soon dies.”
                     Robert T. Kiyosaki – Autor of Rich Dad

 Apple Inc. is example showing that organisational culture that includes its beliefs and core values are substantial part of a busines success. 
Apple organisational culture is based on creative innovation and unites principles as individual commitment and rewards, innovativeness and creativity, collaboration and quality, trustful management and achievement, customers value and social contribution in developing better world to live.
Apple’ beliefs comprises trust of their employees and involvement of everybody  in its activities. Furthermore the organisation beliefs in people’ freedom of talking and expressing themselves and that the arguments are the best way to reach the truth.
Apple beliefs that being good is not enough, and it has just to be the best.
 How Apple employee’ beliefs, attitudes and value systems affect the organisation and what is impact of diversity?
- Different Apple employees’ cultures and beliefs contribute to organisational culture and this is determining for improving organisational strength.
Apple’ employees believe that they see the thing different and that is essential. Moreover their beliefs include humanity as plural and that everyone deserves equal paying for equal work.
Apple employee’s slogan is “Different together”. They believed the differences are their greatest strength, and that is beneficial for their experience, ideas, and ability to create products that are enough profitable as well as attractive and tempting to satisfy customers’ expectations and preferences.
According to Apple, only group of people with different believes and values can produce unique creative and innovative ideas and create quality products, which to be liked and evaluated from a thousand other people. That significantly raise the company’ standard and competitiveness. Additionally, quality of Apple’ product is respected of the customers and they remain loyal to the company.
 - Diversity is essential part of employees’ effectiveness, creative thinking and innovation process, that contribute to raising Apple’ standard and future, respectively its competitiveness and profitability.
Apple Inc. is a multinational company and it believes that individuality and diversity are fundamental part of the organisation development. People with different culture and beliefs, contribute to organisational culture and strengths, developed creative thinking and innovations at very high level, raised standard and competitiveness, which is determining for Apple’ international success and profitability.
Apple believes that each individual is important and equal no matter what their race is, their age, ethnicity, gender, religion, or sexual orientation. Besides diversity (all beliefs) and inclusion (all voices) is developing and improving organisational culture. 
The corporation’ deep pleasure is to support and hire veterans. Apple’ benefits of their experience is collaboration, leadership and technical skills (Apple.com, 2018).
For many years thousands Apple’ employees belong to different groups including Accessibility, Black ,Women, Amigos, Pride and range of other groups based on faith (Forbes, 2020).
According to some members’ opinion of this groups (2017) freedom to be themselves and to feel cultural pride encourage them to drive innovation to give more and to make Apple stronger, additionally to contribute to developing innovative, fast-moving, and confident culture (Pratap, 2017).  
In Apple website is said that half of their hired employee for last few years in USA are from unrecognized tech groups including Native American and Hawaiian and people from other Pacific Islander, Hispanic, Black and women, and they are trying to incorporate more diversity in their prospects. Apple praises differences and take advantage from different cultures (Apple.com, 2018).
From the other side Apple appreciates its diversity and benefits from it, and deliver trust, motivation, productive environment, and training to its employees.
[bookmark: _Toc59192980]BUREAUCRATIC MANAGEMENT THEORY

Developed by German lawyer, economist and sociologist Mark Weber Bureaucratic management theory is defined as classic management theory equally with Scientific and Administrative management theories and is based on two fundamental principles. The first essential element is hierarchical structuring of the organisation following by helpful rules and procedures of governing organisation based on power (Rockman, 2020). 
Weber’s bureaucratic structure characteristics and principles of his theory approach are:
- Strict division of labour - which includes division of total work into separate and well-outlined tasks. Each employee is limited by steadily doing one type of work and becomes skilful expert in their job.
- Hierarchy – different positions classification in the organisation from the top to bottom.
- Set of rules – organisational workforce behaviour is regulated by certain strict rules that need to be followed.
- Records and communication – written communication and strictly organised record files for future use.
- Clearly defined and limited administration - responsible for synchronisation and coordination of working process.
- Impersonal relationship – based on rationality than personal factors, emotions, and involvement. The same rules for all, regardless of position held (iEduNote, 2017).
Advantages and disadvantages of Bureaucratic Management Theory:
Advantages:
- Special orientation – each employee specializes in particular task and over time is an excellent performer on it.
- Structure – identified responsibilities and knowledge of the limit of the position held.
- Reasonableness – objective, rational and coherent assessment. 
- Rules and regulations – clear, stable, well defined, and leading to resistance and predictability.
- Selection – based on qualification
- Democracy – acceptable criteria and priority rules
Disadvantages:
- Work is based only on rules and regulations.
- Organisational power is top management priority only
- Inflexibility – rigid rules minimised freedom.
- Formality and strict rules disrupt good coordination and communication and delay decision making process.
- Too much paperwork and levels of authority – lead to loss of time and money.
- Impersonality – employee’ technical possibilities and performance priority only, personal feelings, emotions, commitment, and dedication are not considered.
- Underestimation of employee’ opinion (Gleeson, 2019).
In summary bureaucratic management theory plays an important role in generally accepted standards in many organisation principles and rules. It is not suitable for business companies and organisations due to inflexibility, employee’ empowering and strict rules, rather identified itself with government management and organisations.
[bookmark: _Toc59192981]HUMAN RELATIONS MANAGEMENT THEORY

Elton Mayo is an Australian organisational theorist and psychologist. In 1920 he has begun his Hawthorn studies research about people’s behaviour in groups, problems arising from relationship in groups and organisation, and its influence on person in the workplace. Then Mayo promoted the concept that employees in organisations should not have be treated as a machine, because they are individuals with their needs and beliefs. According to Human Relation Management Theory each individual working in the organisation deserves special treatment, attention, and support. Mayo beliefs that special approach to employees would improve relationship between workforce and management in the organisation.
Furthermore Human relation management theory focuses on the idea that employees should have encouraged to be a part of the organisations, to participate in decision making and problem solving, to be supported in their career development, to receive a special attention and feedback from managers and that would motivated them to increase their quality of work, creativity, loyalty, collaboration, individual development and achievement, and to be more productive, which lead to stable, healthier and happier workplace culture and profitable organisation (Petryni, 2019). 
Moreover Human relation approach suggested the factors that motivated individuals work. Essential needs like safety, psychological (mental and emotional), self-actualization, respect, trust, and love are more important for employee’s contribution to the business because they feel valued, flattered, secure, and reliable  (Peek, 2020).
Advantages and disadvantages of Human Relation Management Theory:
Advantages:
- Increases quality of work and productivity.
- Delivers more freedom to individuals.
- Raises the level of good communication and collaboration.
- Decreases employee’s dissatisfaction.
- Enhances relationship between management and employees. 
- Improves organisational culture.
- Increases organisational competitiveness and profitability.
Disadvantages:
- Individuals freedom leads to poor management control.
- Increased individuals’ responsibilities at work lead to more pressure and stress.
- The Human relation management theory is more theoretical than practical and there is no work map.
Briefly, Human Relation Management Theory is two-way approach. Its concept is aimed at workforce-business relationship and what can be improved in organisational management to benefit satisfaction and well-being of employees, which on the other side lead to individual’s loyalty and increase their productivity, that is beneficial to the organisation.
[bookmark: _Toc59192982]CONTINGENCY THEORY

A Contingency theory claims that the best way of managing organisation in unforeseen circumstances depends of  leaders’ situational flexibility and approach, adaptation to internal and external factors and fitting organisational changes the best possible way upon the situation to meet the demands.
In 1964 Austrian psychologist Fred Fiedler proposes his contingency model which focus is on the connection between leadership style and depending conditions of the situation or favourableness and he named the combination of these two Situational Contingency (Scouller&Chapman, 2018). 
Also Contingency theory emphasises that external and internal factors can impact on organisational changes including leadership style, technologies, size, and strategies. 
The basic characteristics of Contingency model include:
- Situational management – the techniques used depend on the situation.
- Management must be configured and meet the requirements of the specific situation- organisation should adopt appropriate organisational system, structure and management style that fit to the situation.
- Changeable management approach – understanding of that there is no universal the best way to manage.
- Varying relationship between organisation and environment – depends of the particular situation (Rodrigues, 2010).
The basic principles of this theory that organisational management can use to meet external environment factors are: 1) A mechanic structure in stable environment and 2) A organic structure in changing environment.
The first principle includes: All significant decisions are taken by top organisational management and there are strict subordinates’ control, supervision, and discipline, following defined orders.
The second one expose: Involvement of middle organisational management and employees of important decision-making, and allowance of being creative and flexible in task performance. This principle requires more coordination time and resources and is used in speedy changeable external environment only.
 Contingency model advantages and disadvantages:
Advantages:
- Achievement of good leadership – expands perception of leadership and leads leaders through situation.
- The model considers and predicts the best leadership styles matches to the circumstances and situations.
- Does not engage each leader to be favourable, operative, and optimal in every situation.
Disadvantages:
- Does not clear the rules what action is require in different situation.
- Does not justify why particular leader is effective in one situation but not in other.
- Does not explain what action require to fit in situation non adaptive leaders.
In summary Contingency model’ main focus is on two basic components – management style and particular situation. In order to be successful management need to harmonize and balance the organisation in way to fit and adapt to its employees’ needs and external situation.
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Organisations’ success is determined by some factors defined by various management theories that explain the interaction of different elements in organisation such as culture, management, structure, and different type of leadership. In view of this presented critical analysis will explain Apple Inc. organisational structure in bureaucratic, human relation and contingency perspectives. 
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An organisation is said to have bureaucratic management if it has a hierarchy structure, distinctly division of labour, well defined rules and impersonality between the management and employees (Rockman, 2020).
Apple Inc. organisational management structure is hierarchy orientated. Steve Jobs, founder of Apple upholds its management at simple level. According to him Apple does not need many people in management rather need to focus over the task to create and produce the best ever products. After his sudden dead the Apple Inc. management remains the same as the new CEO Tim Cook appreciated core values that Steve Jobs established to build the company. 
Furthermore Steve Jobs was described as autocratic boss as he made a sole decision about products development, design marketing and distribution and dominated and leaded every company’ meeting and discussion to keep control over any detail.  This managerial control restricted management’ flexibility and delayed decision-making process, as lower level managers are not allowed to collaborate with CEO and other top executives, to make a decision themselves and to reacted on schedule in solving problems (iEduNote, 2017). 
Apple policy during Steve Jobs management included hiring only the best employees, hard-working and dedicated to their job and that continuous under Tim Cook management.
Work hard play hard culture Apple adopted at this time is described as hard maintained a work life balance. The committed Apple’ employees worked sixty to seventy hours weekly without paid overtime and this long run leaded them to disease states or suicide what is the case with workers in China. 
Besides Steve Jobs main focus was to find the most suitable people for a certain job who can do a task constantly to perfect level.  
The excellence was critically important to Jobs in effort to deliver elegant and innovative products and was highlighted as an achievement among employees and was rewarded well. Unproductive employees or these without good results were dismissed. Apple’ policy to pay for performance attracted mostly young people who are the majority of organisational workforce (Moreland, 2011).
Apple’ secrecy policy is very strict, and the organisation punished employees who does not obey the established rules about secrecy and share information. This obsession is seen to be fatal sometimes like the case of Chinese employee committed suicide because was suspected for leaking organisational secret.
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During Steve Jobs management Apple Inc. was less flexible as departments were minimal powered and the important decisions were taken by him. After his resigning and following dead the new CEO Tim Cook introduced significant changes in organisational management and culture. 
Tim Cook’ management style is more democratic and human relation orientated than autocratic Jobs’ leadership style. His focus is on existing products as well as fostering integration of employees-management relationships, collaboration, and diversity in organisation. 
Furthermore Cook encourages empowerment so low-level managers, leaders, and employees to be able to make their own solutions without engage top management which accelerates and improves decision-making process. For example new project need to be improved from few people only.  Even though Apple Inc. decision-making process is structured on the top-down empowering activates it and avoids delays (Dudovskiy, 2019).
In addition of empowerment Apple’ top management also encouraged training and educational courses believing that trained, skilful and empowered employees are more effective and qualitative in their work. A vice president of product marketing at Apple describes Tim Cook as very calm and steady but managers always need to be prepared, to know well what they are doing, to know well their staff  because Cook can slice them up with questions. 
Management believes that fostering collaboration especially between different departments such as software and hardware teams of organisation improves flexibility in Apple Inc. and maintain, support and boost innovation process (Meyer, 2019). 
Cook is described by Apple Inc. employees as charismatic and thoughtful due to his strengths and leadership style, his capability to stress on collaboration between company’ army of talent.
In answer of Jobs’ approach “innovation first” Cook answer is “can only do a few things great” (Investopedia, 2020).
Moreover Cook believes that Apple’ employees creative thinking is not a process that can be planned. Creativity and innovation are essential for Apple’ success and competitiveness. To be on the top of the competition the organisation needs to be constantly creative which is hard to maintain. Forcing people to think creative reflected to lack of ideas and time. Cook’ approach includes unique method of creativity. According to him effectiveness to produce new creative and innovative ideas coming by continuously naturally and calmly thinking about this idea. This method motivated spiritually  Apple’ employees and inspired their work of producing competent ideas and innovation. 
 
APPLE INC. IN CONTINGENCY MANAGEMENT PERSEPTION

Apple Inc. is part of big system containing many elements that are interconnected. Any change in one of these elements can disrupt the interdependence between the other subsystems as well as interconnection (Indeed, 2020).
A contingency Apple Inc. approach depends from internal and external factors influencing the organisation and its management adaptation and resilience to the situation considering political, economic, technological, social, and environmental causes (Rodrigues, 2010).
Apple Inc. is technological company that produces computers, laptops, smart phones, tablets, music,  and other technological devices like Apple watch. The organisation highly depends from technological environment which is unstable due to constantly and rapidly increasing technological processes and innovations that affecting the life cycle of Apple products as well as growing mobile market and competition (Lombardo, 2019).
Even though Apple Inc. revolutionized technology industry in global aspect it needs to constantly maintain its position in the market and to deal in a timely manner with fast growing competition in face of Google and Samsung which are likely to copy company’s products and services. Many Android products and services have the same upgrade ability and design as Apple’ and maintain low prices and quite good quality which affect company’ software and devices uniqueness. Example of this are Google Pay that duplicates Apple Pay and Samsung that duplicates iPhone and iPad.
Apple is a leader in technology industry and that make its competition to constantly try to duplicate and upgrade its innovative products, which make technology industry very fast moving. Nevertheless Apple’ advantage in making new even more innovative products are the accessories that connect to each its existing product, progress them, make them very competitive and retain its customers that already have one of the Apple products and would like to upgrade it.   
From the other side growing cloud computing demand gives advantage to Apple to offer this kind of service to customers as well as organisations and to develop, strengthen and grow its business and profit (Lombardo, 2019).
At the same time some of  Apple’ new products are limited; example is Apple TV that has a very scanty and insufficient market.
Furthermore growing market in well technological fit smartphones and tablets can affect Apple’ personal computers sales.
Moreover growing cybercrimes limited Apple Inc. security system capability and puts at risk its competitive advantages as well as its customers safety.
Additionally Covid-19 pandemic forced Apple Inc. to change generally its workplace, stories and customer service that shows organisation’ quick adaptation to external factor that influencing it.
[bookmark: _Toc59192986]RECOMMENDATIONS

Apple’ work hard play hard culture is not able to be maintained due to impossibility of   work and personal life balance. Flexibility is most appropriate in this case. Flexible working hours are beneficial to employees’ effectiveness, productivity, satisfaction, health conditions reduction, as well as work-life balance.
Apple has unique culture and structure that helps the organisation to be innovative and profitable. We can see some changes in management since Steve Jobs dead. Empowering is one that changes the flexibility in Apple. To be more flexible the organisation need balance between structure, culture, and management.  Empowerment and authorization in each level of organisational management would achieve that balance as well as effective communication.  
Apple policy of secrecy limits collaboration among the employees due to restriction of sharing any information between departments and lead to imbalance and uncertainty. Policy of decentralization would be a good decision to maintain balance among departments.    
[bookmark: _Toc59192987]CONCLUSION

Apple Inc. is a one of the global leaders in technology industry.  
This report highlighted Apple phenomenal history, its fast and adaptive changes during the Covid-19 pandemic, Apple’ unique organisational structure, culture, leadership, and interaction between them and company employees’ beliefs and value system. 
Additionally reviewed some management theories including bureaucratic, human relations and contingency models, their advantages and disadvantages, their relation to Apple’ management style as well as recommendations.
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