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1. Introduction: Studying at the UWTSD for the past year hasn`t been hard for me. The subjects were presented in an excellent educational manner. The lecturers did their best to introduce the material at the best possible way. Our lecturer Mushfiqur Rahman have done very engaging and interesting presentations on the subject. My team was active and supportive through the whole learning process and the experience left me with a great feeling of belonging to an academic community. Our team went through a split, at some point and we had to apologies, make compromises and fix the relationship and the project. Over all I gained a great team work experience and I practiced time networking, negotiating and interpersonal communication skills.
2. Description: My reflective report  will follow the Gibbs model of reflection (Igoe, 2018), to analyze what has happened with me through the learning process. As suggested in (Campbell, 2018), I will also analyze what actions will I take to improve my future learning.
[image: ]

3. Feelings: In the beginning my team was very active, supportive and communicative through the learning process. We used to meet every Wednesday an hour before our usual classes to discuss the business plan. Everyone participated equally and we created a WhatsApp group for faster communication. At the begging we separated the tasks of the project to everyone. I advised them that everyone must write everything that come to ones mind even if it is not on their particular topic. We communicated through an email, sending a regular updates of our works. I created an online Word, PowerPoint and Excel files and emailed them to everyone in our group, even if I wasn`t the leader. This way everyone was able to open and edit the files. I did this on week 6 of this semester. Only Grace and Yvonne didn`t participate on the group project of the online documents. I truly loved my team and the hard work and research they have done. I usually feel a leader when we have group projects. An environmentally sustainable business plan was created with PowerPoint presentation for our wedding store, plus an Excel sheet of the financial breakdown. I created a break even analysis and have calculated that in the first 6 months of executing our business plan project we would probably be making a loss. Originally our team leader was Ranga and she had nothing against me working on the entire project. Because, of family issues that Ranga had, in week 7, Grace was supposed to take the leadership role. Because, Grace and Yvonne didn`t participate on the online project until the day before our rehearsal presentation, I saw no other option but to complete their parts of the project.  At the same time the new leader decided to change the entire business plan and presentation at 8pm on Tuesday, just the day before the rehearsal presentation. Grace basically copied the half of my business plan and used it on her PowerPoint presentation. On the next day, Grace and Yvonne went on to complain to the student hall and our lecturer. They created their own presentation, discarding all the hard work the rest of the team have done. The team was confused. This led to a big confusion within the team and disorganization. As the Tucknam`s team model (Benfield, 2011) suggests that when a change of leadership occurs the team may return from Performing stage into Norming and even Forming again. We had tribulations. The presentation was a disaster. After the class I went home crying. Our presentation and project were ready, but our team leader and Yvonne have chosen to take us through another road. I loved my team very much but we went on saying very rude and hurtful things to each other.  Everyone was confused and we had only a week to clear the confusion, fix the project and prepare for a presentation. To deal with the conflict, I personally publicly apologized to Grace for the spoken words. I showed her my feelings, as suggested by (Tools, 2018), when trying to solve a conflict in a team. I tried to tell her kindly that there is misunderstanding between us. I told her that I like her and her contribution and research to the business plan. I told Grace and Yvonne that I will make compromises on my side and encouraged them to try to cooperate with us. 
Ranga was in a difficult situation and the best option for her was to accept whatever our new team leader wants to do. I didn`t want to create a stressful situation for Ranga, at the same time I really wanted our project to succeed and to score for the higher possible points we could get. But I knew that the presentation of Grace would fail. I complained to our lecturer about the situation, and I really felt bad, because we couldn`t get to an agreement. After our rehearsal presentation I cried a lot, when I arrived home I could sleep properly and cried. I think that these situation led me to reevaluating my studying. It made me come to a decision that if I really want to prosper in my study I must always take the leadership role in our group assignments. I shared with my team that in my previous group assignment for Project management I was the leader in the group and our presentation took something like 80 points. I did negotiate with Grace for a period of one week to come to a reasonable solution for our common business plan and presentation, but it was looking like they couldn`t give me an adequate explanation. I thought, after all that they will come to their senses and we will submit the original presentation and business plan, as this was the most adequate solution, since Grace and Yvonne were so passive during the weeks. For my surprise, however, at 7pm on the day before our real presentation day, Grace emailed us her final version of the presentation. This was so ridiculous and yet they didn`t want to negotiate the changes with me. On the next day I tried to speak with them but it was impossible. I made a big scandal in the university and spoke with the lecturer, but without any reasonable outcome. They explained me this was a group project and I cannot submit a project on my own. As a result of the change of the leadership, I couldn`t know if the business plan was submitted with the learning log to Moodle. Grace and Yvonne refused to give me any explanation of the case. I think that they only submitted the presentation slides, which is completely incorrect and unfair with all of us. 
4. Evaluation: Grace and Yvonne were very aggressive and I couldn`t fight with them. At the same time Ranga was very weak to help with anything and the rest of the team just wanted out project to pass. If I work with passive team is easy for me to keep the project under control. If I, however, have a leader in my team who doesn`t want to accept or negotiate any changes on the project with me, than I should consider the option to submit my project on my own. I have a colleague in the University who is performing to his very best and he will be promoted by the lecturers to continue for a doctor`s degree. I want to try to do the same next year in level 5. This is why I think that I received a valuable lesson working on this project. 
5. Analyzing: First of all, I missed the first two weeks of lectures in the University this semester. This gave me a disadvantage when negotiating with my team. I also didn`t have a chance to choose my team or to take the leadership role. Another issue was my communication with Grace and Yvonne. For some reason there was a misunderstanding between the three of us. The issue according to me is that they wanted to change the entire business plan at 8pm on the day before our presentation. This made me scream to Grace and Yvonne over the phone and since then they both refused to listen or negotiate anymore with me. So being polite and kind on the team work of common projects is very important for me to lead the project. Because I was not the group leader, I didn`t really bother with the submission of the assignment, so I was unsure about the requirements of the group submission. This was another issue on this group project that I had with the team. In the future I plan to associate with colleagues who have a desire to study hard. I plan to read business books during the year and to prepare before every lesson for the lectures. I think that this way of study will give me an advantage in the future. In the previous semesters I used to study in another group and the class was much more quite and happy to learn and listen the lessons in the lectures. So, as being serious about my future education I will consider to change the group in level 5.
6. Conclusions: Working with quite people who are happy to learn and make a progress in their study will benefit my studying outcomes. Reading a business book per week will give me a good advantage in the future semesters. Also, taking the leadership roles in group assignments will help me to keep the projects under control. Going through Moodle before every lecture will benefit my studying outcomes. Also consulting with my lecturers will give me an advantage for promotion. Developing good team work and interpersonal communication skills are also very important for my future projects. I have discovered that working on Online Office documents is absolutely the best option to keep the whole team updated about the progress of the group assignments. 
7. Action Plan: In level 5 I plan to associate with other leaders in the University and spend more time in the library. For some reason I am the most productive studying at home or in the quite area in the library, where I can find help from the available books. I have also discovered that reading articles from journals is the best referencing source I could use. Improving my team work, interpersonal communication and leadership skills will also help me to manage in future group projects. According to Honey and Mumford (Benfield, 2011) my preferred learning style is the visual learning style. I memorize and enjoy the process when I watch presentations. This is why I include a lot of references from YouTube presentations and lectures. Watching online presentations will increase my knowledge and understanding on the subjects. Reading business books and articles, however, remains the best source of information. For level 5 I also plan to improve my English grammar and check carefully my documents before submission. For best results I plan to start writing the assignments from week 2 of the semester. Active listening in the lectures and taking notes will also benefit my studying performance. 
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» Our boutique offers a Dream Wedding
affordable to every bride.

» Our advantage is to offer an outstanding
customer service and an uncompromised
product cheaper than our competitors.

» Our boutique will provide jobs to families in

Nepal and it will connect childless families with
orphans in Nepal.
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PESTLE Analysis

> Social

QOur Dream is that every young lady will have the Wedding of her
Dreams. And we believe that every child must have a family. Future
brides who are unable to have children will have an option to adopt
one from Nepal.

> Technological

Our dream is fo build a website with infegrated design studio, which
will be able to take a photo of the face of the future bride and based
on the image to creafe an unique wedding dress.
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Management Process / Administration

- Manager of the supplies — Mohon.
- Manager Marketing — Simona.

- Manager Finances and the photography department -
Grace.

- Opening and closing the store — our fashion stylists
Yvonne, Ranga and Flor.

- Wedding planner — Flor.
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Management Process / Marketing

> Product, Service and Development

- Affordable stylish wedding gowns imported from Nepal.
Honey Moon Packages

- Oversized gowns

- Wedding dresses for pregnant

- Wedding Planning Services

- Super smart website
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\%

>

Target Market: We are targeting engaged couples and
wedding agents, as well as everyone in a relationship
who hasn’t been married, or is looking to get married.

Market Analysis: Few shops offer Great Service and
Product, without to having to cost a fortune.

Sales, Target and Objectives: Our target is to sell 4
dresses per week for the first 3 months and double this
figure for the following 3 months.
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Infroduction

» My Dream Wedding is not a store for stylish wedding
gowns.

» My Dream Wedding is not a charity.

» My Dream Wedding is a boutique, which offers
experience.
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SWOT Analysis

> Strengths:
- We have a team of experienced.
- Low competition in the area of Kennington.

- We are going fo use 80% of our own finances and
borrow only 20% of the required.

- We are going to have to be creative on social media.

> Weaknesses:
- Low budget for advertisement.
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PESTLE Analysis

> Political

My Dream Wedding will be registered and operating
mainly in the UK. We will import from Nepal, we need a
month for a dress to arrive from Nepal. Political changes
between the countries might affect our deliveries.

> Economical

To secure our business we will invest 80% our own money
and borrow only 20% of the required funds.
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Company Description Mission and

Vision

» Our vision is that our wedding boutique will provide jobs
and hope for many families in Nepal.

» We are dedicated that our boutique will offer a Dream
Wedding affordable for every bride.

» Childless couples will be able to adopt a child from
Nepal.
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Aim and Objectives

> Our Aim is fo dominate the market in the next 7 years.

> We plan to get our website on the first page of Google
searches, using the most popular key words by 1 of
August 2020.

> We plan to build a super clever website, with integrated
design studio by 1st of August 2019.

> We plan to provide homes for at least 50 orphan
children from Nepal every year.

> By 31 January 2019 we are targeting to start making
profit by selling 16 dresses every week.
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BRIDAL STORE
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SWOT Analysis

> Opportunities:

- We are all committed that My Dream Wedding will offer
an experience more than just a wedding dress.

> Threats:
- We are unknown to the public.
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> Marketing Strategy
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Management Process / Administration

- To manage invoices and bills we are going to use the
software of My Business Works.

Keep always clear financial records as salaries, bills,
taxes and the loan must always be paid on time.

Fair rate of pay to employees, NI contributions, yearly
paid holidays.

Employing an accountant to complete our financial
years.
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> Market Situation

> Market Segments
Posh wedding gowns
- Vintage wedding gowns
- Middle class wedding gowns

- Only 25% of the stores offer wedding planning service
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Management Process / Finance

In the first 3 months of execution we are targeting to sell
4 dresses per week and on the following 3 months 6
dresses per week.

- This means that after paying all our expenses by the end
of the first 6 months will be making a loss of £8100.

From the 1st March 2019 we are planning to start
making profit by selling 16 dresses every week.
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> Market Needs

- The markets needs a great, pleasant experience with
caring customer service. Affordable and stylish
boutique.

> Marketing Mix
- Register our store on Google maps.

Promote our business on social media using high quality
images and video clips.

Participate in local fashion shows for bridal clothing.
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PESTLE Analysis

> Legal
Keeping clear financial records
Offer fair rate of pay to employees, NI and paid holidays.
Pay all bills on fime
Environmental
Recycling the frash

Keeping the store area safe at all the times

Donate spare samples to young brides in Nepal
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Management Process / Finance

- Our budget is £80,000 in total.

- All of us are conftributing equal amount that makes a
total of £64,000.

- We are borrowing from the bank £16,000.




