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[bookmark: _Toc160202046]Introduction
A piece of reflective writing refers to a way of communicating feelings and knowledge on a particular issue or experience that someone goes through (Adeani et al., 2020). It provides an excellent opportunity to gain insights and knowledge through reflecting on what happened. Therefore, the reflective cycles help me to improve my learning and experiences. In this paper, I will reflect on what I learned in the emergent leadership skills module. This piece of reflective writing will be divided into several parts. Firstly, I will introduce the chosen model I will apply in this writing- Gibbs’ Reflective Cycle. Secondly, I will critically reflect on my learning and professional experiences while going through the module. Finally, I will end my writing with a conclusion.
[bookmark: _Toc160202047]Gibbs' Reflective Cycle
The model was developed by Graham Gibbs in 1988 to provide learners with an opportunity to reflect on the experience and learn in a cyclical manner (Markkanen et al., 2020). The Gibbs’ Reflective Cycle is a framework that offers a learner the opportunity to learn by reflecting on the experience cyclically. It has six stages, as illustrated in Figure 1.

Figure 1: Gibbs' Reflective Cycle
(Markkanen et al., 2020)
[bookmark: _Toc160202048]Reflection on my learning in the Emergent Leadership Skills Module
[bookmark: _Toc160202049]Description
This is the description stage of the reflective journey (Adeani et al., 2020), where I have described my learning journey within the emergent leadership skills module. I have recognised several key experiences that have affected my understanding and development. I think this module has put a huge emphasis on the practical application of leadership traits and skills that stood out significantly to me. It became evident to me in my learning journey that leadership is not just a theoretical concept but a practical one that requires active engagement and implementation (McCauley and Palus, 2021).
At the beginning of my reflective journey, I want to mention that my preparation for the lectures in the days and evenings before the classes was not as thorough as it could have been. The reason later, I realised, is that I had not studied the specific topics before the class sessions, which led to some difficulties in fully grasping the concepts in classes. As a result, my lack of proper preparation initially hindered my ability to efficiently understand the topics, concepts, and their implication in my professional scenarios (Sekarwinahyu et al., 2019).
I strongly believe the feedback opportunities among my colleagues and my instructor in the class were highly effective.  When I engaged with my peers and instructors, it potentially allowed me to gain valuable insights into my personal leadership capabilities. These interactive sessions helped me greatly to comprehend my strengths and pinpoint the areas that needed improvement (Nurlatifah, Purnawarman and Sukyadi, 2023). The feedback was constructive because it offered me a clearer perspective on how to evolve my leadership approach.
It was challenging for me to practically apply and implement the learning in my professional life. I encountered challenges when I tried to implement the concept of leading by example within my workplace. The theory of leadership seemed clear in the classroom but it became complex when faced with the day-to-day realities of my job. Translating the theoretical aspects of leadership traits and skills into tangible actions needed effort and adaptability on my part.
I have learned to value the importance of preparation throughout this reflective process. I know the role it plays in understanding and applying leadership principles effectively. The feedback from my colleagues and instructors helped in my growth. It prompted me to critically evaluate and improve my leadership style.
[bookmark: _Toc160202050]Feelings
In this stage, I am sharing my feeling about my experiences before and after having the emergent leadership skills module (Wain, 2017). Here I will reflect my emotions from the initial frustration because of my lack of preparation to the eventual satisfaction derived from constructive feedback.
At the start of the module, I feet dazed by the realization that leadership skills demand more than just theoretical knowledge. It requires practical application (Solinger, Jansen and Cornelissen, 2020). This recognition was led by a sense of anxiety. I was concerned about my ability to keep up with my classmates. I was worried that my lack of prior study would create problem for me. I was struggling to understand the lectures with my earnest efforts but could not understand that properly. It made me frustrated.
Though, my emotions changed during the feedback sessions. There was an initial worry about how my abilities would be perceived by my colleagues and instructors (Hashim et al., 2023). So far, the result brought relief and gratitude. The feedback provided me the opportunity that I could see myself more clearly as a learner and an emerging leader. It was helpful and overwhelming to recognize the gaps in my leadership approach. The kindness and support of my colleagues and instructors were positive. They helped me to transform my fear into a driving force for self-improvement.
I faced challenge to apply leadership principles at work. It resulted a mix of determination and doubt within me. I was strong-minded to embody the leadership traits I had learned but translating these concepts into practice was overwhelming. Each attempt brought a combination of excitement at the prospect of growth and anxiety about the potential outcomes (Royds, 2010).
[bookmark: _Toc160202051]Evaluation
I assess the positive and negative aspects of my experiences within the emergent leadership skills module, in the evaluation stage of my reflective journey. This critical assessment allows me to consider the comprehensive scope of my learning by acknowledging both the strengths and limitations of the module (McCarthy et al., 2021).
The practical focus of the module was greatly beneficial. It bridged the gap between theoretical understanding and real-world application which is an important component of effective leadership development (Carlos Pastor and Mayo, 2008). The opportunity to receive and reflect on feedback was valuable. It enhanced my knowledge and helped me to mirror my personal leadership style (Quinn, 2000). The feedback worked as great encouragement and motivation. Therefore, I have understood the great role of supportive learning environment that instructors and colleagues can ensure.
My reflection have showed me that the module also had some drawbacks. The module did not cover the topics 'Leadership in Digital Transformation and Innovation Management’. It is vital to understand how to cope with digital change in an era where technology fast restructures industries (Pieper et al., 2021). Though, these components were missing it suggests that I was not prepared with the necessary insights. The module could involve these insights and tools to effectively guide me digital initiatives. Therefore, I would be able to foster an innovative culture within my organisation.
Similarly, the module did not address 'Cross-Cultural Leadership and Global Management.' In our increasingly interconnected world, the ability to direct and manage across diverse cultures is vital (Yang and Wei, 2018). I felt unprepared to tackle the complexities of global leadership without exploring this dimension.
After evaluating these experiences, I have realised the importance of an inclusive curriculum that covers all aspects of leadership. The module offered a foundation and knowledge on practical application. It could be more helpful by adding contemporary leadership challenges such as digital transformation and cross-cultural management (Chima and Gutman, 2020). I recognise the need to have additional learning opportunities to enhance my understanding in these key areas. My aim is to fill these gaps proactively to ensure a well-rounded leadership capability.
[bookmark: _Toc160202052]Analysis
In the analysis of this stage, I aim to make sense of my experiences during the emergent leadership skills module by separating the events and my reactions to them (Li et al., 2020). This self-examination helps to identify the underlying reasons for the experiences and emotions that I encountered.
After reflecting on my initial feelings of frustration and anxiety, I recognize that these raised from my lack of preparation. This self-awareness suggests the importance of prior study and engagement with the material to facilitate a deeper understanding during lectures. I realize that proactive engagement with the subject matter could have reduced these negative emotions. It would enhance my learning experience.
The shift in my emotions during feedback sessions showed me the role that supportive learning environment plays in personal development. The constructive criticism I received was helpful in providing clarity on my leadership qualities and the areas in need of improvement. This analytical reflection leads me to appreciate the value of feedback as a powerful tool for personal and professional growth.
The realization that the module did not cover 'Leadership in Digital Transformation and Innovation Management' or 'Cross-Cultural Leadership and Global Management' is a precarious insight. This gap in the content of the module has activated a sense of responsibility within me to pursue these subjects independently. Now, I understand that to become a versatile leader in today's world, I must be well-versed in leading through digital change and in managing cross-cultural teams (Sethuraman and Suresh, 2014).
This analytical process has helped me to reflect the elements of the module that were most beneficial and those that were lacking. It has also encouraged me to consider the practical steps I can take to fill the identified gaps in my leadership education. As I move forward, I am motivated to seek further knowledge and training in the areas not covered by the module to ensure that I am equipped to lead effectively in an ever-evolving global and digital landscape.
[bookmark: _Toc160202053]Conclusion
I have learned that the effective leadership encompasses beyond theoretical knowledge and this skill has been improved through practice and reflection. The feedback received was a grounding for my growth. It offered a clearer vision of my strengths and areas needing enhancement. Furthermore, I recognize the imperative to stay abreast of evolving leadership domains such as digital transformation and cross-cultural management.
Reflecting on what could have been done differently, several adjustments come to mind:
Proactive Preparation: I could engage more with the course material such as focusing on the lectures. This would help me to prevent the initial anxiety and understand the content more effectively. It could enrich my participation and learning outcomes.
Expanding Curricular Content: The module could include contemporary topics like digital leadership and global management. These are critical in today's business environment, and their inclusion would have provided a more comprehensive leadership education.
Seeking Additional Resources: To supplement the module, I could have proactively sought out additional resources on digital leadership and cross-cultural management to fill the gaps in the curriculum.
Implementing Incremental Changes: In applying leadership principles at work, a more incremental approach might have eased the transition from theory to practice, reducing the apprehension associated with immediate application.

[bookmark: _Toc160202054]Action plan
	Action
	Objectives
	Steps to Achieve Objectives
	Resources Needed
	Timeline

	Proactive Preparation
	To enhance understanding and participation in future modules.
	Review course materials ahead of lectures. Participate in study groups.
	Course syllabus, textbooks, study group contacts.
	Ongoing, before each class session.

	Expanding Curricular Content
	To ensure a well-rounded understanding of modern leadership challenges.
	Propose additional modules on digital leadership and global management to curriculum board.
	Research on curriculum development, contact information for curriculum board.
	By the next curriculum review period.

	Seeking Additional Resources
	To fill gaps in knowledge regarding digital and cross-cultural leadership.
	Utilize online courses, attend workshops, and read current literature on these topics.
	Online course platforms, workshop schedules, library access.
	Within 6 months.

	Implementing Incremental Changes
	To smoothly transition theoretical knowledge into workplace practice.
	Develop a step-by-step plan to apply leadership principles at work. Seek mentorship for guidance.
	Action plan template, mentorship programs within the organization.
	Over the next year, with regular reviews.
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