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Introduction- 

Toyota is a Japanese motor corporation which involves in the productions of automotives such as cars and others. Globally known for its efficient and reliable vehicles. The brand was founded in 1937 by Kiichiro Toyoda which shows the amount of history this company has as it is one of the faces of automobiles. Toyota is an absolute powerhouse and has a lot of influence and reputation across the world with Toyota vehicles being heavily used across nations and well recognizable.  Toyota whole brand reputation is built on trust in addition a Japanese phrase called “kaizen” which means continuous improvement this shows the mindset and system Toyota has for its brand (Liker, 2017).


1. Identification of Toyotas problems 

Despite the history and global success of Toyota in the many decades of business establishment, Toyota still faces major issues within the business due to external factors. A major topic in discussion is the environmental factor which leads to the automobile and Toyotas change which is being forced from their vehicles being changed from petrol or diesel to 100 percent soon. With historic counties like Great Britain changing the law from banning petrol cars and changing to electricity by 2035. This can be a serious issue with other rival electric cars becoming on the rise such as companies like Tesla and BYD. This could potently cause Toyota to lose customers if certain changes aren't being made in the company having to adjust the times. 

Another issue heavily important to Toyota is the problem they had with certification and scandal that occurred with the company in 2024 and 2025 when the company was accused of systematic certification fraud and health and safety falsification data on their vehicles. This is a major issue as it can disrupt the brand's reputation and cause customers to lose trust within the company. It had been accused that during the crash test they had used different mechanical parts to pass the safety test on the vehicle. This caused a total disruption and chaos within the company as all Daihatsu factories were forced to shut down in late 2023 and 2024, causing an effect on 64 different models.  





2. Research aims, objectives and questions

The aim of the research is to understand Toyota as a whole and identify the issues it is facing because of being a part of the research team. It is important to find as much information about Toyota and which links to the challenges it is facing.  one of the many main reasons is to breakdown and understand the situation between Toyota and its scandal of the health and safety certification fraud has impacted Toyota reputation and management system. The primary aim of this investigation was to make sure that the health and safety standard has met its expectations of the vehicle as it is now properly conducted.

The objective of the Toyotas scandal will be broken down into mini steps which will lead the whole task to the goal of this operation.
1.  The steps will include an analysis performance on Toyotas management system between the years of 2024 and 2026 and see whether the scandal has caused an impact between recent years and current. 
2. This will give an insight into the information which needs to be stepped forward. And see what Toyota has done differently to address the situation from occurring again whether it is in the staff or the response of the customers. 
3. Investigate certification misconduct in which to identify certain key aspects of the vehicle such as make and model the test types that were being placed. 
4. Evaluate how Toyota can perform after the setback and see how they can improve the situation.

As for the questions used, it is important that it is related to the topic at hand. The question is the most fitting is going to be questions about the way Toyota handled the situation that occurred and what they can do to prevent it from happening again.

Research questions will include:
1. How can Toyota reconcile from this scandal that occured to prevent it from happening again?
2. Will there be any changes in the company?
3. What can the customers expect in the future from the brand?
4. Who was in charge of the go ahead of the operation of the scandal?
5. What will be done differently, and can you maintain trust and reputation within the company?

 









3. Critical literature review 
Kaizen and performance pressure 

Focusing on sources linking towards the topic at discussion a source from Toyota Uk magazine highlights the Toyota way and how the kaizen method the Toyota implements in their brand which kaizen means continuous improvement which has been praised historically by the academic literature by implementing the kaizen way in the Toyota production system. (Liker,2017)However others have showed the inconsistency in the kaizen method as it becomes a burden and a level of strain towards the staff where they feel pressured to perform at a level which they cannot comprehend hence why the issue of the health and safety crash scandal it shows that Toyota had cut corners in order to improve at a faster pace which backfired. This causes the conflict between wanting to exceed and grow as a company but also causes major losses and not using the correct health and safety measures.

Another source which focuses on the Toyotas hierarchy structure suggests that the hierarchy structure is and how it benefits the whole system. However, finding the gap in the market in the hierarchy structure can be a benefit in some cases; however, in other cases such as the staff members it made them feel rushed into making the decisions of the health and safety risk assessment as they didnt have a say and was led by the managerial.


Using porters 5 theories it shows the use of Toyotas changes and mindset from these problems that are affecting and influencing them in the current times. (P.l., 2008)

1. Because of the challenges that Toyota has faced, this can cause more competitive rivalry as customers from Toyota previously may have not accepted what Toyota has one and may want to invest in their competitors' products such as Tesla and BYD.

2. The bargaining power of buyers gives consumers free will and can venture out.

3. Bargaining power of suppliers gives more advantage to private sectors that are competing with Toyota.

4. Threat of new entrants, with causing a massive reputation in the company, there can be many threats the company can face that can tarnish the brand and lose its value as well as not mentioning new opportunities from their competitors.

5. Threat of substitutes people may not want to own a vehicle and use a safer option for their liking, such as trains and trams. As it can be safer and more convenient as technology is rising from everywhere, not just the car industry.























4. Research methodology and design 

The research that would fit best with the company of Toyota and the scandal that they're involved with it would be the ideal interest to use both Qualitative and quantitative methods to get the best information out for different scenarios. 

 A Qualitative method would be to interview certain people from the hierarchy of Toyota. This is to find out and understand the reasons why this has happened and why it wasn't raised as an issue and was allowed during the times of the scandal.  Another person or a group of people would be the automotive people who are experts in their field and to give their opinion on the matter and how this could have been prevented and what went wrong during the situation.


A quantitative method that would be of interest also would be for a different reasoning  which would be the numbers and statistics of this event and how much people were affected and the models that were used that were meant to be out on production to sell.in addition the stock of Toyota during the 2024 and 2026 and the number of people who bought Toyota before the scandal and after the scandal giving a range of the profits and losses during these times. This will give an in-depth statistic of how serious and severe this incident was to the detriment of the company. These figures can be analyzed through statistics and charts for each point.
Another great way to use research methods would be to conduct a survey of the public people mentioning how they feel about Toyota and if they still feel like they can trust them. This gives a range of people with different opinions which can then be related to if Toyota has fallen or managed to win the votes of the public.
All the research and data will be fair as ethics will be involved; this ensures fairness to all parties.




















5. Business relevance and practical implications


The research methods information in this writing has been able to show understanding and critical thinking where it can benefit Toyota from seeing this and make them understand why they went wrong what went wrong and the importance of facing challenges in a globally competitive world of business. And how the reputation is in line with the problems and messiness that the company can face for their actions. The research methods that have been used would be very beneficial for Toyota as it gives a range of information in word and also information in numbers and statistics where they can clearly see and learn and adopt giving information from different stakeholders in the business from the headquarters to the workers and the customers of the company seeing where they are going wrong and what they can do to improve from the voices of the company.

Recommendations to have in place, especially when it is a massive global company with the reputation in line and not repeating this mistake, would be to have a managerial system involved where all parties are happy. Alos to not cut corners and implement a level of professionalism and care towards the products and services you offer and take pride and respect in the work that is being layed out.

In addition, using these research methods will have a positive effect on the company and would make less errors as a whole.

The company can add better decisions by working together as a collective also to make sure that everything is being held at a high-quality level. The health and risk assessments that are carried out should not be taken lightly and should be taken with an extreme level of dedication and focus. Equipment and artillery should be well looked after and stored in an organized way to make things less complicated and more convenient.
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