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1.0 Executive Summary
	Marketing audit is a prime and systematic evaluation of a company’s internal and external operations to discover space for expansion and prospects. Marketing audits help sellers acquire a stronger knowledge of the marketing environment, recognise root challenges, and develop more effective approaches to meet business objectives. Marketing audits depend on world information and statistics to find the  performing marketing sectors. They also assess how efficiently the company employs its resources to generate achievement. This report focuses on the marketing audit analysis of a well-known fast-food restaurant, KFC. The frameworks that are used include PESTEL Analysis, SWOT Analysis, Porter’s Five Forces and VRIO Analysis. There will be a total of five main factors from the frameworks for this report. Furthermore, there are recommendations that is suggested in order for KFC to sustain in the industry for a much longer period. KFC has been in a fierce competition throughout its operation in the fast-food industry. Therefore, it is important for the firm to find ways to attract customers and remain relevant. There is also further information and explanation of other factors for each framework included in the report.
2.0 Introduction
	The marketing audit is a procedure that aims to evaluate the efficacy of marketing functions by determining both the effectiveness and productivity of the termed procedure and all activities carried out in the execution of a marketing strategy. The audit has historically served as a guarantee of the accuracy of financial information exchanged between the business, the state, investment workers, and society at large, expanding to the entire audit disclosed. The process of administrative analysis enables the evaluation and understanding of the respective fulfilment of objectives in organizations, in which framework must comprehend the roles of marketing as an aspect of the administrative process of creating value for the business in the varied customers. There are few methods that can be adopted in adopting marketing audit; macro environmental audit, micro environmental audit and internal audit. This report will discuss on four frameworks: PESTEL Analysis, SWOT Analysis, Porter’s Five Forces Model and VRIO Analysis. 
	KFC Corporation is an openly traded global food chain restaurant with over 20,000 locations in over 125 nations. Colonel Harland Sanders' small company, established in 1952, became an international sensation in the 1960s when it was listed on the Wall Street stock exchange (KFC, no date). Yum! Brands, Inc., the world's biggest restaurant business in terms of system restaurants, presently owns and operates KFC, which has over 40,000 locations in over 130 countries and territories and employs over one million employees (Yum!, no date).
3.0 Marketing Audit of KFC
A marketing audit is an organized and empirical examination of an organisation's marketing role to ensure that marketing methods are precise, pertinent dependable, and in accordance with established procedures and best practises. This evaluation assists managers in determining whether marketing strategies, methods, structures, or procedures should be modified in order to enhance marketing results or organizational stability. 
3.1 PESTEL Analysis
PESTEL Analysis is an example of macro environmental audit. The PESTEL Analysis is one of the techniques used to determine and analyse the main transition factors in the organisational environment. PESTEL is the abbreviation of political, economical, social, technological, environmental, and legal. Aguilar (1967), who is the creator of the term, introduced ETPS, which stands for economic, technical, political, and social, in his work Scanning the Business Environment. This report will be focusing mainly on the social and environmental factors of KFC.
The social factors encompass stakeholders' principles, thoughts, perspectives, viewpoints, and lifestyles. Customers are influenced by their social views, standards, and lifestyles. For KFC, the worldwide expansion of a vegan lifestyle may have an impact on customer expenditure on animal products. According to the statistics, up to 22% of the world population is vegetarian (Jacimovic, 2022). The limited vegan options on its menu have reduced the connectivity of KFC with its customers. On the other hand, a growing number of customers are seeking nutritious food choices. This means that not all businesses in the fast-food industry suits their requirements in a meal. KFC may provide vegan and healthy choices for its customer but it does not determine that they are successful in the market as compared to other healthier fast-food businesses like Subway.
	As for environmental factors, it covers the nature and physical surroundings, which comprises of raw components along with other natural resources including soil and physical space on which the organisation performs. One of the aspects of this is businesses have pledged to advocate reusing and recycling in order to promote the sustainable economy. Maintaining a sustainable operation is a prime goal for all organisations. According to KFC, their goal is to become a completely continuous zero waste company by 2035, and to be a net zero emissions organization by 2040 or earlier. The firm had a mission to ensure its plastic packaging to be reusable and recyclable. Other than that, minimizing greenhouse gas pollution is critical for reaching the zero net pollution goal. Greenhouse gases are atmospheric gases that absorb heat. It allows sunlight to flow through the atmosphere, yet restrict heat from exiting the atmosphere (EPA, no date). Pollution can occur due to human activities.  KFC U.K. & Ireland and the University of Liverpool's Zero Carbon Research Institute have formed a two-year collaboration in which experts will examine the industry in order to identify methods for achieving a net-zero business by 2040. This initiative helps KFC to strive for achieving their desired goal. 
	Further explanation on the political, economical, technological and legal factors of KFC is stated on Table 1 in Appendices.
3.2 SWOT Analysis
SWOT analysis is a method used to analyse the strengths, weaknesses, opportunities, and threats of a company (Ommani, 2011). it is one among multiple strategic planning tools employed by businesses and other organisations. To perform a SWOT analysis of the company an engaging process of coordination among every division of the firm such as finance, advertising, operations, human resource, logistics, strategic planning, management information systems, and many more must be accomplished. has become a critical instrument for organisations to assess their competitive edge and is extensively applied to analyse the internal and external environments of organisations during times of uncertainty (Wu, 2020).
SWOT stands for strengths, weaknesses, opportunities and threats. Internal or external factors are identified by the four components. Internal elements of an organisation that support obtaining its goals are defined as strengths (Aldehayyat & Anchor, 2008), while internal components that hinder organisational achievement are referred to as weaknesses. Opportunities are external factors that help an organisation achieve its goals which include not only encouraging environmental factors, but also chances to fill voids and launch new initiatives. Threats, on the contrary, are elements of the organisation's external environment that are obstacles or possible hurdles to achieving its objectives. For the SWOT Analysis, the report will discuss more on the strengths factor. Further explanation on the remaining factors is as seen in Table 2 in Appendices. 
Firstly, KFC has made significant investments in employee training, resulting in a big amount of competent and driven workers. In November 2022, it was announced that KFC intends to support more young people obtain employment and training possibilities through an innovative employability program, 'Hatch,' created and executed in collaboration with leading youth charity UK Youth. It is said that by 2030, KFC hopes that one-third of all newly hired employees will be young people who have encountered obstacles to working such as social, economic, domestic, or mental health issues (Sheehan, 2022). Other than that, KFC is a well-known company that has been in the marketplace for many years. As a result, its name is well-known. There have been about 25,000 branches of KFC throughout over 145 countries and regions. Still, the company maintained its position in the fast-food industry for more than 75 years. Not to forget, this company is the global market leader within businesses that sell chicken as their main product. The competition in the market only became competitive when there are new entrants in the market. However, KFC holds the top spot for the longest time.
3.3 Porter’s Five Forces 
Porter’s Five Forces framework is founded on the notion that an organisational strategy should face opportunities and threats in the organisation's external environment. A competitive strategy should be developed on a knowledge of industry frameworks and how they evolve. It includes five forces; threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of substitute products or services and rivalry among existing competitors. For this report, the rivalry among existing customers of KFC will be looked into detailed. The connections of these five factors form marketplace rivalry and pose a constant threat to an organisation's success. (Porter, 1979). Table 3 in Appendices provides further information on the Porter’s Five Forces framework on KFC.
If there is substantial rivalry among existing rivals, industry profitability is harmed, and organisations may implement methods such as price reductions, the introduction of new products, promoting campaigns, and enhancements to services. (Porter, 1985). Nevertheless, the rate of the aforementioned will rely on the level of the rivalry, and how the industry is impacted by its expansion rate, preservation and fixed costs, the number of organisations battling with each other, distinction, exit barriers and changing cost within rivals (Hubbard & Beamish, 2011).
In the modern economy, the fast-food business has become the most competitive. KFC also faces intense rivalry from other industry rivals, especially McDonald's, which is provisional for the leading position in the worldwide market (MBA Skool, 2022). McDonald's has a position in nearly all of the locations that KFC runs; while some items, such as its signature recipes differ from one another, most of them are identical, for example fries, beverages, appetizers, and more (KFC, no date) (McDonald’s, no date), which also generate significant sales. consequently, every competitor is committed to coming up with novel methods to attract buyers. As earlier stated, price rivalry exists as a result of this intense rivalry. Besides that, KFC's market is growing year after year and is anticipated to do so for the foreseeable future. Strong industry development means that competitors are hesitant to participate in competitive moves as they are not fighting for market share. Due to this, rivalry among existing companies tends to be less powerful in the industry (Murphy, 2018). Within the sector in that KFC operates, fixed costs are expensive. This causes the industry's firms to run at full power. This also entails that when demand drops, these businesses will lower their costs. Consequently, competition among existing companies becomes a more potent driver in the industry. KFC's products are very contrasting from the business in which it runs. Therefore, rival companies find it challenging to attract each other's buyers as each of their goods is special. As a result, rivalry among existing companies becomes less powerful in the industry.
3.4 VRIO Analysis
	VRIO analysis is an instrument that combines two theoretical frameworks which are positioning viewpoint and resources-based observations. It is an essential component for carrying out internal assessments (Barney & Hesterly, 2008). The factors of VRIO analysis consists of valuable, rare, imitable, and organisation. 
Firstly, valuable is described as a resource that can be used to expand market share, gain an edge in costs, or demand a higher price. Given that these characteristics of a resource are not indistinguishable, a resource may have numerous qualities. According to Barney (1991), this issue must be addressed initially since a resource that is not valuable or inconsequential is unable to be utilized to gain a competitive advantage. As for rare, it is a resource that is unique and distinct from other competitors as well as being a possible competitive edge. This factor is vital in order to attract customers in the market. The next factor is imitable. If a resource is incapable of easily replicated or imitated, it is a possible source of competitive edge. For a resource to be beneficial, it must be challenging or costly for competitors to copy or obtain, for example brand recognition. If a resource is simple to duplicate, it only provides an indefinite benefit and not a long-term one. The last factor is organisation. A company needs to be willing to make use of the tools at its hands. A company should be capable of exploiting a resource if it is accessible, rare, and tough to copy; if not it is of minimal use. This may necessitate restructuring the company. Table 4 in Appendices shows some info regarding the VRIO analysis of KFC. For this analysis, the valuable factor will be discussed in detailed. 
	Qualities that are useful aid the KFC in seizing the chances that are offered and in neutralising the threats from both its internal and external environments. These qualities enable a company to evolve, establish, and spread more. The KFC brand image is distinct and has strong brand integrity. It has been established over a period of time through the KFC's constant dedication and quality offerings. The brand image symbolises faith and truthfulness on the part of KFC, as well as a source of expertise as it has its own significance to KFC and is not comparable or replaced by rivals. Besides that, KFC’s relationship with the suppliers is also considered valuable. The company's relationships with dealers and suppliers are especially solid and established on rigid guidelines and requirements. In addition, the business has effectively supplied products and made them highly available in nations where operational facilities are absent. This is an important asset for the business, allowing it to capitalise on additional opportunities in various regions and nations around the world (Harvey, 2020). On top of that, KFC is also prone to proclivity for invention. KFC's product and service options are extremely inventive. The company's invention also extends to other practical fields like marketing. The new idea helps in improving the company's procedures more effectively. This enables the business to reduce its operational costs and realise economies of scale. Therefore, the company's proclivity for invention has proven to be a valuable resource in navigating environmental risks and capitalising on opportunities provided by the environment.
4.0 Recommendations
	Despite being in the industry for a long time, there are few recommendations that KFC can take to maintain its position. Since customers' health consciousness grows and their preferences move towards healthier foods, KFC should position itself as a healthy fast-food chain. They should engage with customers with the new approach and make their current customers more health-conscious as well. This allows KFC to continue serving current customers while also entering a new market sector. In addition, enhancing employee motivation is also recommended for KFC. Workers must have a good working environment in order to use their talents and skills.  KFC has an excellent reputation in this sector. Yum! first establishes employment opportunities, such as introducing a pension system, retire medical, and retire savings plan, to improve quality. (Yum!, 2018). Training and incentive activities improve capability, which increases efficiency. Lastly, KFC can Expanding the business in smaller divisional city. KFC should expand its supply base through phases such as assessment of suppliers, development of suppliers, bargaining, and licensing. Through training, suppliers should be incorporated more fully into the operations strategy.  Furthermore, numerous delivery and warehouse facilities are required for managing supply risk. Moreover, before making any changes in supply, they should set aside a suitable budget for contingencies.  
5.0 Conclusions
	To conclude, this report discovers that fast-food industry is becoming increasingly challenging and fierce when it comes to business choices and strategy.  According to this report, KFC's greatest strength is its brand image founded on Colonel Sanders' legacy, as well as its product creation and the quality of its traditional chicken recipe, which propels it to market domination.  However, given the difficulties, it is suggested that KFC focus more on supply chain and cost efficiency. KFC has shifted its positioning from delicious to freshly made. It presents itself as freshly made despite being a processed cuisine fast-food restaurant. Customers want to remain healthy, so KFC will only be successful if it incorporates a healthy feature into its branding. As we all know, the market is extremely fierce presently, and it is critical for fastfood restaurants like KFC to enhance both their cuisine and their service standards in order to remain successful in this industry. (Namin, 2017).
6.0 Appendices
	Political
	1. [bookmark: _Hlk131105957]The Ukraine-Russia conflict has led numerous companies to leave Russia.
2. China has resumed following the withdrawal of its zero-covid policy.
3. The trade war between the United States and China possibly proceeds to have an impact on US companies.

	Economical
	1. Enterprises are likely to continue to be impacted by supply chain interruption.
2. Inflation affects company costs and consumer expenditure.
3. Large nations are experiencing inflation and may experience a recession in 2023.

	Social
	1. [bookmark: _Hlk131107117]The worldwide expansion of a vegan lifestyle may have an impact on customer expenditure on animal products.
2. A growing number of customers are seeking nutritious food choices.

	Technological
	1. The rise of technology is assisting companies in providing a seamless customer experience and increasing sales.
2. 3D printing is becoming a common method for creating fresh goods from old ones.

	Environmental
	1. [bookmark: _Hlk131109157]Businesses have pledged to advocate reusing and recycling in order to promote the sustainable economy.
2. Minimizing greenhouse gas pollution is critical for reaching the zero net pollution goal.

	Legal
	1. New food regulations around the world are putting pressure on companies to maintain their food values.


Table 1 PESTEL Analysis

	Strengths
	[bookmark: _Hlk131126810]1.	KFC has made significant investments in employee training, resulting in a big amount of competent and driven workers.
2.	KFC is a well-known company that has been in the marketplace for many years. As a result, its name is well-known.
3.	KFC is the global market leader within businesses that sell chicken as their main product.

	Weaknesses
	1.	Employee spirits is poor as a result of new changes in business culture and politics.
2.	A few goods have a large market share, while the majority of items have a small market share. Because of its dependency on a few products, KFC is exposed to external threats if these few goods fail for any cause.
3.	The company's current assets are minimal in comparison to its current liabilities, which can cause liquidity issues in business.

	Opportunities
	1.	Customers in the industry have grown more health-conscious, and this is a rising area. KFC can profit by producing goods that are helpful to consumers' health.
2.	The number of people has been increasing and is anticipated to continue expanding in the years ahead. This is advantageous for KFC because it increases the number of prospective consumers that it can attract.
3.	Technology provides multiple advantages in a variety of fields. To cut expenses, operations can be computerized. Technology allows for greater data collection on customers and enhances advertising campaigns.

	Threats
	1.	Innovative technological advancements by some industry rivals offer a threat to KFC because consumers are attracted to this new technology may be forfeited to competitors, reducing KFC's entire market share.
2.	Political uncertainty in the nation proves to be an obstacle in business, sometimes limiting production and causing the company to pay excessive expenses.
3.	Many competitors have joined the market and are accumulating market share by acquiring the market share of existing businesses. This is a risk for KFC because it may lose consumers to those new entrants.


Table 2 SWOT Analysis
	[bookmark: _Hlk131109554]Threat of new entrants
	New entrants have easy access to supply channels and can rapidly establish distribution paths and penetrate the market. With only some stores carrying the product, any new entrant can readily obtain their item quickly. All of these variables work together to create the threat of new entrants a potent force in this industry.

	Bargaining power of suppliers
	In the industry in which KFC works, there are many more suppliers than buyers. This implies that suppliers have smaller price management, making suppliers' bargaining power a poor force.

	Bargaining power of buyers
	Product differentiation is significant inside the industry, which means that buyers cannot find other companies making a specific product. Because changing is hard buyers' bargaining power within the business is weakened.

	Threat of substitute products or services
	The several alternatives that exist are of excellent quality but significantly pricier. Firms manufacturing within the industry in which KFC works sell at lesser cost than substitutes while maintaining satisfactory quality. As a result, buyers are less apt to shift to alternative products. Thus, the threat of substitute products is low within the business.

	Rivalry among existing competitors
	The fast-food business has become the most competitive. KFC also faces intense competition from other industry rivals, especially McDonald's, which is vying for the leading position in the worldwide market


Table 3 Porter’s Five Forces
	Valuable
	1. Brand image
2. Supplier relationships
3. [bookmark: _Hlk131179148]A proclivity for invention

	Rare
	1. Problem-solving abilities
2. Characteristics of risk-taking
3. Adaptability

	Imitable
	1. Product quality assurance
2. Advertising communications
3. Affordable prices

	Organization
	1. Financial stability
2. Integration and development of technology
3. Investment in research and development


Table 4 VRIO Analysis
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