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Craig Poole had been one of the notable managers and in this essay his critical evaluation on the preferred style of management would be determined. Craig thereby would be placed within the grid of Blake and Mouton managerial grid. Further, Adair’s model of Action centred Leadership would be considered to determine his significant functions which would make him earn a good reputation. 
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[bookmark: _Toc148048134]Using of Blake and Mouton managerial grid to evaluate Doubletree by Hilton General manager Craig Poole. 
Blake and Mouton Managerial Grid would determine the entire job performance of Craig Poole which had certainly enabled him to carry out a significant number of duties. Being the manager of Hilton Blake had catered to the responsibilities which would enable him to develop his job performance successfully (Roy, 2019). It also includes team performance along with individual responsibilities of Craig Poole. The grid would be essential into evaluating the management styles of Craig as well as his job performance through conjoint functioning of the team. The assessment of the abilities in leadership would be carried out through the various parameters which are there within Black and Mouton managerial Grid (Mindapa, 2022). Craig as a manger had been emphasizing much on the task-centredness along with action centredness which would ensure advancement of functioning within the workplace. He had committed himself to developing the prosperity within the workplace environment. He had been engaged into advancing the services that can be provided to the clients of the organization to ensure greater sense of satisfaction among them (Desai, et al., 2023).
The Blake and Mouton Managerial Grid would emphasize upon the different leader’s behavioural styles for the enhancement of task production in the workplace. It has been able to identify the five managerial styles like Impoverished management, produce or perish management, middle of the road management, country club management and team management (Todăriţă, 2021). The model would cater to the two dimensions involving the concern for people as well as the concern for results. The main theorists who propagated the model were Robert Blake and Jane Mouton. Through the grid the evaluation of Doubletree by Hilton would be carried out whose general manager had been Craig Poole. It would identify Craig’s preferred style of management to enable him to attain greater success eventually. 
From the analysis of Craig, it has been identified that Craig Poole had followed Produce or Perish Management. In this style of management high results have been emphasized by the leader and lower concern for the people. The needs of the team would be quite secondary and wider emphasis had been given by Craig with regards to the productivity of the members in it (slam and Hassan Jalil Shah, 2022). This style is followed by those managers who tend to be autocratic in their approach. Craig had been performing based on strict rules and thereby following such rules and procedures which would be effective into better functioning of the workplace. However, Craig had been found to bring about impressive production results. But over the course of time there has been a low team morale along with motivation that could have improved the organizational performance to a much greater extent (Vidyakala, K., 2020). The leader thereby makes great effort and struggles to ensure proper retention of the organizational performance. Craig had been identified and evaluated has been phenomenally successful into fostering the right decisions on behalf of the team that would enable them to boost the level of productivity in the workplace. 
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By determining Poole’s managerial style, the score that has been attained is (8,3). Thereby it suggests that Craig Poole had been engaged with the Produce-Perish Management that had enable me to derive greater efforts by enabling the employees to put in their best efforts in accordance with the situation and adapt themselves to produce effective outcomes. He had on the other hand emphasized towards action centredness which would enable the individuals to perform the best actions possible for deriving higher efficiency in the workplace environment (Burke, 2021). This had been Craig Poole’s preferred style of management to enable him to attain greater success in the workplace. Consequently, he had given top priority to production and investigated the capability of the individuals that would be necessary in promoting progress and thereby improving the company’s culture. He had been also concerned for the people based on the contextual circumstances (Cai, et al., 2019). This is because there is evidence that he had emphasized upon collaboration that would be essential for promoting better relationship among the employees and ensure that they are satisfied with the opportunities which they are being given in the workplace environment. H thereby knew the proper means of developing the relations among the people to enable him to accomplish long term business goals. Further he had been highly encouraging close communication with another to enable him to become highly aware of the overall situation. It had been often criticized as a traditional approach which needs to be modernized that would ensure effective advancement of organizational performance (Mirčetić, 2019). Craig Poole would be rather task-centred that would enable him to promote organizational outcomes. He was driven by the realization that success would be evident only if both the people and that of production can be balanced. 
Thereby Craig Poole had been successful in encouraging future communication among the employees that would enable them to plan effectively. He had been generating his own opinions through thoughts that would enable him to develop strong oversights in the organization. Further his personal intention had been driven towards bringing about improvements within the workplace (Sayyadi and Provitera, 2022). He had been looking into the demands of the clients as well as widening the scope of services which are to be offered to their guests. Craig Poole had been able to ensure that he decides upon the interests of the individuals within the workplace (Rowe, 2023). Through the Blake and Mouton Managerial Grid a thorough evaluation of Craig Poole could be successfully brought about which had developed a proper understanding of the working procedures which he favoured and the way in which a strong organizational culture had been emphasized by Poole. 

[bookmark: _Toc148048135]Referring to Adair’s Action Centred Leadership to ensure effectiveness of Craig Poole to carry out prominent managerial leadership. 
John Adair had developed the Action Centred Leadership theory who provides a clear distinction between leadership as well as that of management. He had provided an effective definition of leadership which seeks to analyse it in three ways. The model which he had propounded was names as the three- tiered model and stresses on the idea that the leaders within the workplace are developed gradually and not born (Poole, 2023). The leaders would be able to acquire the traits that would enable them to acquire greater productivity in the workplace. The model would determine the long- term success that would be acquired by the team through collaboration of the individuals. Craig Poole would be extraordinarily successful within the three functions of managerial leadership. The model would demonstrate the actions and the ways in which the team would function with Craig Poole to attain success in the organization (Ross, et al., 2021). Thereby Craig Poole had to deal with the task needs, group needs and the individual needs. The first sphere which must be emphasized by Craig Poole was that of the task needs to achieve the task. Thereby a strategic guidance would be developed by Craig Poole to function effectively in the managerial position. Craig Poole would be engaged into to determine the team’s vision and thereby demonstrate the aims which must be defined to follow the right direction. The resources along with the processes or the systems would be determined to achieve the tasks. Further the standard or the quality of work would have to be identified to ensure development of the performance by the individuals. Also, reviews, re-evaluation of the situation would have done by the manager to reach the targets which have been set (Nishii and Leroy, 2022). Proper management and control of the situation would be necessary to prevent any threats from disrupting the course of action. Proper advancement of the objectives of the team would be highly effective to fulfil the requirements of the task. Craig would also maintain the progress the plan to promote better functioning within the scope of the workplace. 
Craig Poole would also be involved into maintaining and building the team to acquire effective functioning. He would be creating established standards to handle the team’s performance. The quality of the work would be enhanced so that the organization would be able to progress smoothly and attain brand recognition over others. A team style along with a proper culture would be essential to ensure progression of the team effectively (Schulze. and Pinkow, 2020). Craig Poole would also ensure steady communication among the members which would be crucial for implementation of the appropriate standards within the workplace. Also, Craig Poole would bring about modification in the composition of the team that would enable him to strike a balance within the workplace. Further Craig Poole had shown that he had been highly capable of accomplishing the objectives of the organization (Nardini, et al., 2021). Craig thereby adapts the three variables to become highly professional in his approach. He had been developing widening connections with one another to attain success. The substantial success that he seeks to attend would thereby influence the progression of his business (Kabonde, 2019). The strategic leader would boost the sales by offering the training opportunities to the team. Team-working and cooperation among them would bring about a high morale among the employees. 
Craig Poole had been involved into catering to the personal needs of the individuals. He had been utilising a successful management strategy that would enable him to fulfil the ultimate objectives successfully. He had been implementing the policies and the strategies within the workplace to enable the individual to develop their level of performance (Ackah, 2019). The creation of a plan, time-table and identification of project specifications would enable Craig Poole to make negotiations successfully. It is Craig who had been able to develop an informal contract to promote effective delivery of performance. It has been the individual efforts of the Craig Poole who had motivated the group of members to ensure unity among them. Craig Poole would be engaged into interaction with the local public to provide them with the essential feedback which illustrates his personality skills, goals. Craig had promoted a maximization of output among the team to bring forth a harmony within the workplace. The widening of expertise in leadership had enabled Craig to get recognized and thereby ensure strengthening of relationships among them (Krumins, 2022). Personal independence and identifying the educational achievement of the individuals brings about improved social standing in the workplace. Craig tries to establish a link between that of the efforts given by the team as well as the results which have been acquired. The constructive criticism which Craig had been involved into had been responsible for improving the productivity of the individuals within the workplace. The individuality of the team members has been emphasized to enable them to meet their aspirations and needs. 
Craig Poole thereby had been implementing the John Adair’s action centred leadership which had enabled him to deal with a successful leadership journey. The practical along with the comprehensive approach which Craig had taken highly specific to attain success overall. Craig had thereby highlighted upon the three aspects namely task completion, team building as well as individual growth (Rulismi, et al., 2023). Development of team building and ensuring proper maintenance would be essential for improving the job performance. He had been strategically engaged into boosting the confidence of the individuals to bring about productivity in the workplace. The professional development of the teams had been emphasized by Craig which was highly effective into fulfilling a significant number of duties (Munna, 2021). Craig had been highly adaptive in his approach to be recognized as a superb leader which is why the functioning of the organization had become highly effective and it has boosted the efficiency of the workplace environment. 
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Thus, from the essential evaluation mentioned above it is quite evident that managerial behaviours within an organisation play a significant role in shaping the team working within the particular entity. The entire team will encapsulate better results after undertaking effective business operations within the respective industry as better team morale leads the organisation in upholding strong impetus on every decision taken by the managers and adhere better returns eventually.
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