The Intelligence Cycle 

At the very start of the intelligence cycle is Direction. It is essential to have a focused collection plan based on force and local intelligence requirements. 

The collection of intelligence must be done with due regard to legislation such as ECHR i.e. legality, proportionality, necessity etc
Standard grounds must be established i.e. likely to be of value in the interests of Prevention or detection of crime and disorder or the maintenance of community safety

Evaluation is known as the 3 x 5 x 2 system. This system is National and in accordance with the National Intelligence Model. This evaluation process will be covered in more depth later in the lesson.

Analysis is carried out to make the best possible use of known information and to produce where possible a predictive element, capable of influencing strategies designed to combat operational problems.
Skilled analysts will then be able to piece together the big picture and develop inferences that will influence operational action. It is at this stage that gaps in intelligence are identified and new targets are identified.

Dissemination - This part of the Intelligence Cycle can only be dealt with after all the other parts have been worked through. This is the point where the Intelligence Specialist decides precisely what to do with the information/intelligence which has been processed.





