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Introduction



Leadership is crucial for the success and sustained growth of an organization. This is mainly because a leader helps an organization in developing long term goals and ensuring that the same are attained. A leader also keeps all the employees motivated and engaged on the organization to create a positive work environment.  This research work examines the leadership of Bill Gates in reference to his accomplishments, leadership style and strategies used to ensure high growth for Microsoft. The last part of the research work will discuss the leadership skills and capabilities of the researcher. In addition, it will also highlight a leadership plan for implementing efficient changes in the organization.  
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The chosen leader for this assignment is Bill Gates. He has been specifically selected for this research work because of his achievements, leadership style and traits. He was a bright student during his school days. He wrote his first software program when he was 13 years old. He assisted in forming a group of programmers who created a computerized program for streamlining the school’s payroll system. In the year 1975, he joined hands with his friends to develop a software for the first microcomputers. This project gained a lot of success and this motivated Gates to incorporate Microsoft along with his friends Paul Allen. Gates’s sway over the infant microcomputer industry greatly increased when Microsoft licensed an operating system called MS-DOS to International Business Machines Corporation—then the world’s biggest computer supplier and industry pacesetter—for use on its first microcomputer, the IBM PC (Azad, 2018, p121).  
With the help of effective business strategies, Microsoft grew in leaps and bounds thereby becoming a global brand image. Gates also undertook an expansion strategy for the company and ensured that it forays in the international market to serve to the global consumers. This did not only help the company in earning high profits but also made sure that it becomes a bigger brand in the market. In 1986, he became a paper billionaire and within ten years’ time, his net worth increased to tens of billions of dollars (Kotler & Armstrong, 2016). By the end of 1990s, Bill Gates was known as the ultimate kingmaker of the PC industry. 
Besides being an effective leader, Gates was also known for his societal welfare work. He was deeply connected to the society and wanted to undertake initiatives to uplift the society. For this, he founded William H. Gates Foundation along with his wife Melinda. This was later renamed to Bill and Melinda Foundation in the year 1999. This foundation undertook impressive initiatives towards the welfare and upliftment of the poor and deprived people across the globe (Maheshwari et al, 2020). Numerous global health programs were also funded by Bill Gates through this foundation. He also founded Gates Library foundation and raised money for the education of the poor children through Gates Millennium Scholars Program.
During this time, he was awarded the Presidential Medal of Freedom (2016). The documentary series Inside Bill’s Brain: Decoding Bill Gates appeared in 2019. Following are some other reputed awards that he got – 

	Awards
	Year

	National Medal of Technology and Innovation
	1992

	Distinguished Fellow of the British Computer Society 
	1994

	Satellite Special Achievement Award for Outstanding Contribution to Entertainment New Media
	1997

	Silver Buffalo Award
	2010

	Lasker-Bloomberg Public Service Award
	2013

	Millennium Award
	2013

	Padma Bhushan Award
	2015

	Presidential Medal of Freedom 
	2016

	
	


Source: Miller (2021)
From the above discussion, it is very much evident that Bill Gates has revolutionized the entire world with his efforts and has given a direction to the information technology industry. He is also considered as a great leader because of several reasons. Bill Gates was a visionary in business and ensured that he identified the trends in the market. He developed goals for himself and for the organization. He regularly strived to attain these goals and ensure that a sustained growth is attained for the business. Bill Gates also cared for all the people and parties that are associated with the business (Hubbard, Rice and Galvin, 2015). This includes the employees, suppliers, shareholders and the entire society. For instance, he provided regular support to all the employees and ensured that gain growth in their career. He has also undertaken a lot of societal welfare activities to uplift the entire society. Finally, Bill Gates is a great leader who understands the significance of business growth and expansion. With the help of his dynamic leadership, he has set an example of how Microsoft dominated its industry in the past, in present and in the years to come (Hubbard, Rice and Galvin, 2015). Thus, Bill Gates has been chosen as the leader to be analyzed in this research work. 
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Leadership can be defined as the set of actions that helps an individual to guide all the team members and keep them motivated towards the attainment of the organization’s vision and mission (Amagoh, 2009). With the help of an effective leadership, an organization can gain a competitive advantage. This was observed in the case of Microsoft as well because Bill Gates did create a positive goodwill for the company. In the early years of business operations, Bill Gates focused on an autocratic style of leadership. This leadership style was adopted by Gates to make sure that the decision -making is quick thereby assisting the business to grow quickly. Autocratic leadership is a leadership style that is characterized by individual control on decision -making of an organization. Bill Gates used this leadership style effectively. However, as the business grew, he changed his leadership style because it became important for him to engage the employees in the decision -making process and internal management of the company (Armstrong, 2009). 
Bill Gates adopted the situational style of leadership in the early 2000s keeping the dynamic business environment, augmented competition, and growing size of the business in consideration. Situational theory of leadership is a popular theory that helps the leader in remaining flexible and agile in his approach (Northouse, 2015). This implies that the leader does not actually follows a specific style of leadership and ensures that different styles are adopted as per the business situation (Griffin, 2018). Therefore, the leader’s approach is completely aligned with the business situation. For instance, in the present times, many situational leaders may focus on transactional style of leadership under which they rely on standard policies rather than implementing changes. On the other hand, if the situation is in favor of a business, then the leader may focus on transformational leadership and implement changes to become more competent (Armstrong & Taylor, 2014). Therefore, situational leadership advocates the notion of flexibility and agility. 
This theory also has several advantages and disadvantages. Following are some of the advantages of this theory -
· This theory eliminates any kind of rigidity for the leader. 
· It helps in encouraging innovation and change management at times. 
· It ensures high growth and effective leadership for an organization. 
In reference to disadvantages, this theory may not provide stability to an organization’s leadership style. This infers that a leader may quickly shift to other styles of leadership thereby offering less consistency to business (Wood, 2017). However, this was not at all observed in the case of Bill Gates. In addition, the leader may be regularly criticized on the basis of changing approaches and lack of long – term planning. 
There are many traits of Bill Gates that are admired by people all across the globe. Firstly, the communication skills of Gates have been really appreciated by people across the globe. He is a persuasive communicator who ensures that his message is communicated effectively to the employees, stakeholders and the entire society (Armstrong & Taylor, 2014). With the help of his effective communication skills, he was able to articulate the organizational plans and goals to all the stakeholders. This kept the stakeholders engaged in the business. Secondly, he has deep knowledge about the different areas of management. Although his expertise is in information technology but he is capable of managing and leading teams in an efficient manner (Simmons, 2014). Knowledge about different areas of business helped him in taking the right decisions at the right time. 
Thirdly, he has been very much appreciated for his empathy and emotional quotient as well. He provides regular support to all the employees and ensured that gain growth in their career. He also undertakes a lot of societal welfare activities to uplift the entire society. This also shows the ethical side of Bill Gates as well. Lastly, it has been many times stated that Bill Gates used to avoid any kind of conflict as a leader (Jones & George, 2019). This can be considered as a negative quality as the leader should focus on resolving the conflict rather than avoiding the same. Although he used to guide all the employees to work with a positive team spirit but was found avoiding conflicts, if any (Jones & George, 2019). 
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Bill Gates is a people -centric leader. This implies that he cares for all the people and parties that are directly or indirectly associated with his organization (Grant, 2015). He has undertaken efficient strategies to make sure that he changes lives of people. Following are some of his strategies –
· Bill Gates undertook efficient strategies to keep the employees motivated and make sure that they are retained in the organization for a long time. He ensured that all employees work as per their expertise and in their interest areas. He did not force employees to take up additional roles as it results in high pressure. In addition, he also guided the HR department to remain ethical and fair in shaping the right compensation structure for all employees (Mello, 2015). Microsoft was one of the first companies that implemented the pay for performance system that helped in paying the employees as per their performance in the organization. 
· Another important leadership strategy by Gates was to create a good work environment and culture in the organization. Microsoft always focused on a clan culture to lead the organization effectively. This culture focuses on providing regular support to the employees to make sure that they work well towards the organizational goals. Gates also led by example and regularly focused on providing innovative ideas to introduce new software in the market. He also helped the coders to make new programs and software. This kept all the employees motivated and dedicated in their work (Gold, 2013). 
· Bill Gates also focused on implementing a functional structure in the organization. This structure facilitates a two -way communication internally (Simmons, 2014). This led to a regular communication between the top management, department heads and the employees working at all levels. He also encouraged employees to share their feedback about the different areas of business (Morgan, 2015). The employees could directly meet Gates to formally give their feedback. Even if the employees are facing any issues internally, the same could be shared with Gates. Hence, he was highly employee friendly in approach. 
· Bill Gates worked in a dedicated manner towards maximizing the returns of all stakeholders as well. He ensured that the organization gains high profits through strategies such as new product launches consistently, expansion in the host countries and strategic alliances with other companies (Azad, 2018). This resulted in quick growth of Microsoft. The benefit of this growing size and profits of the company was provided to the stakeholders as they got a high return for their investment and trust in the company.
· Bill Gates also focused on regularly undertaking corporate social responsibility activities. He invested approximately 2 percent of the annual profits of the company towards the societal welfare activities (Maheshwari et al, 2020). It has been already discussed that Bill Gates has founded many institutions that focus on the welfare of the poor people, education of children, development of infrastructure and many more. This connected Bill Gates with the entire society and made him a global leader. 

Therefore, all the strategies of Bill Gates proved him as an efficient leader not only for the employees or stakeholders but for the entire society. According to Michael (2021), Bill gates was not a profit centric leader. In fact, he always worked on gaining perfection in business and maintaining relationship with all the people associated with business. This resulted in high profits for the company. Upon critically analyzing the leadership strategies of Gates, it was found that his strategies were always focused on development and growth of all. He worked towards the career growth of employees and supported them in gaining leadership skills or other skills required to grow in their career (Robbins et al, 2018). He was eager to assist the society and uplift it. This was done by forming several institutions dedicated towards the same. He was dedicated towards every stakeholder who has any sort of interest in the company, and this helped him in maintaining a bond with them as well. For example, at the onset of Covid -19, Bill Gates was one of the first individuals who came forward and helped the society by spreading awareness about this virus, developing plans for maintaining social distancing and distribution free sanitizers and masks (Miller, 2021). This was done through his foundation. With the help of these strategies, Bill Gates was able to win the respect of the society. This made him a great leader and resulted in positive branding of Microsoft. 




[bookmark: _Toc89949805]Critical evaluation of self – leadership skills and capabilities

Becoming a leader is not an easy task. A good leader is responsible for everything that happens in an organization (Huselid & Becker, 2010). He or she does not have any single duty or responsibility. Many experts mentions that a leader is responsible for earning high profits and attaining growth. This statement is quite correct, but this is not the only responsibility of a leader. According to McGuire (2014), managing the entire organization efficiently, developing short -term or long -term strategies for the business, maintaining bonds with the society, working professionally to be more sustainable in approach and maximizing the wealth of the stakeholders are some of the important responsibilities of a leader. Hence, it is not an easy task. 
I have always been inspired from renowned leaders such as Bill Gates. I have read a lot about him and admire him for his work. I also appreciate his ethical approach towards business that ensured high growth and positive branding for the organization. Thus, I have been trying to learn several skills and capabilities that may also assist me in becoming a proficient leader in the future. Following is a brief analysis of my leadership skills and capabilities – 
· Communication skills – I believe communication is the most important skill of a leader. This is mainly because these skills can ensure a regular interaction between the leader and employees. With the help of communication skills, a leader can ensure that he provides important information about the organization to all the stakeholders of the company. I have good communication skills and will further try to improve them to ensure efficient leadership in future. 
· Knowledge – Comprehensive knowledge about different areas of management and business operations can help a leader in taking the right decisions at the right time. I have detailed knowledge about different areas of business management such as marketing, employee management, operations and many more. This can certainly help me in taking the right decisions. 
· Analytical skills – A leader should be analytical to ensure that all problems are understood and analyzed in an efficient manner. I always try to analyze a problem or issue from different perspective. This helps me in understanding the root cause behind a problem and then developing strategies to overcome the same. 
· Dynamic – A leader should remain dynamic in his or her approach to match up to the expectations of the industry and society. I have always believed that the business environment is changing very quickly and hence it is important to change along with the changing environment. I am very flexible in my approach and focus on undertaking a situational leadership to support my dynamic nature. 
· Expressive – Another important quality that I have possess is being extrovert that helps me in expressing my thoughts clearly to the other party. I feel that is very important for a leader because a leader must regularly interact with different stakeholders to discuss about the organization’s future course of action. He may also need to persuade them and for this an expressive approach is very crucial. 

Besides the above discussed skills and capabilities, there are many other skills that can be required to become an efficient leader. For instance, decision -making skills, solving complex problems, team management and many more skills are also required to be an efficient leader. I will surely work on these skills and make sure that I gain proficiency in them to attain my leadership objectives. I will work with small teams on group projects and try to lead them efficiently. This will give me some experience of leading teams and making important decisions. Also, I will regularly go through interesting case studies that highlights organizational issues. This will help me in comprehending their problems and provide me ability to make relevant decisions under diverse circumstances. Thus, regular efforts will be undertaken to improve the present skills and gain new skills to become a proficient leader in the future. 
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Change management is crucial for the success of an organization. It does not ensure flexibility in the organization but also results in high competitiveness internally. It is generally observed that if an organization regularly implements changes, then it is likely to be successful (Carbery & Cross, 2015). However, implementing a change is not an easy task. This is mainly because there can be a lot of resistance against any kind of change in the organization. Employees are the first stakeholders that resist against because any change internally can directly affect their working style. According to McGuire (2014), implementing a change is very difficult without engaging the employees in the process. Hence, it is crucial for an organization to engage the employees in the change process to ensure effective implementation of change process. 
For instance, multinational companies such as Kuwait Airways and Kodak have literally failed in the market because they were unable to implement the change process in their respective organizations because of high employee resistance (Hubbard, Rice and Galvin, 2015). Both these companies were market leaders in their respective industries, but they were unable to implement regular changes and hence they failed in the market. 
The role of a leader is crucial in the change process. It is evident that a leader is the guiding force for all the employees. He is looked upon by all the employees during turbulent situations and his word is considered as final for all. Thus, the respect of a leader is very high in an organization. The organizational leader can play a vital role in implementing the change process (Ayman et al, 2009). The change management models proposed by researchers may also help a leader in implementing the changes appropriately and thereby developing a leadership of change.  For instance, the Kotter’s model of change or the Lewin’s change management model can help in the same. He can focus on developing a systematic plan to implement the change process based on such models. Following is a plan for leadership of change –


			Figure 1: Leadership change plan (Morgan, 2015)

· Improving flexibility - The first stage of the plan is to remain flexible in my approach. This can be done by constantly keeping a close watch on the business environment and ensuring that the same is analyzed. This can influence and motivate me to remain flexible and make changes to suit to the business environment. 

· Planning the change - The next step is to identify the complexities in business environment and plan changes internally to overcome the same (Brewster, Sparrow, Vernon, and Houldsworth, 2016). While planning the change, the leader has to ensure that it helps in the overall sustainability of an organization. 

· Developing a vision - The important point is to develop a vision for the change process. This implies that the long- term benefits of the change process are understood by the leader. It is very crucial to understand the benefits as the same can be used to persuade the stakeholders for accepting the change (Hook & Jenkins, 2019). 

· Communication with employees - This is also an important step of the change process. Communication is the heart and soul of a change process. It has been many times observed that the employees may resist a change process because they have less information about the change process (Gold, 2013). With the help of an effective and regular communication, the leader can explain the reasons and benefits of this change process. Therefore, regular communication can help in implementing the change process. 

· Creating teams and leading – The next stage of the model is to create a team that is responsible for implementing the change process (McGuire, 2014). The leader is responsible for identifying employees that are active towards the change process and want to participate in the same (Griffin, 2018). This team can be effectively led by the leader to make sure that the implementation process is successful. 

· Taking feedback – The last stage of the plan is to take regular feedback from the employees and hence keep a close watch on the performance of the change process. This can help in evaluating whether the change process has proved to be lucrative for the company or not (Swart, Mann, Brown, and Price, 2015). 

With the help of the above discussed plan, it is possible to become a change leader and make sure that the organization remains flexible in its approach. This will not only help in enhancing the competitiveness of an organization but also help in gaining sustainability for the organization. 
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Efficient leadership can act as a competitive advantage for an organization (Banfield, Kay, and Royles, 2018). This was also observed in the case of Microsoft where Bill Gates has undertaken efficient strategies and led the teams proficiently to become a dominant brand globally. A leader helps an organization in developing long term goals and ensuring that the same are attained. A leader also keeps all the employees motivated and engaged on the organization to create a positive work environment. With the help of effective leadership strategies, Bill Gates was able to attain the business objectives and nurture good relations with the stakeholders and society. As a future leader, I will focus on further improving my present leadership skills and also focus on gaining new skills that can help me in becoming a good leader in future.  
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