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1. [bookmark: _Toc171255737][bookmark: _Toc171257999]Introduction

Project management is the process of applying information, abilities, instruments, and protocols to project operations in order to fulfil project objectives. It is the duty of project managers to support the entire process of meeting the requirements and expectations of everyone involved in or affected by project activities. They also have a responsibility to fulfil the specific scope, time, cost, resource, risk, and quality criteria of projects. Having project management skills is essential for success in life. Effective project management is beneficial for many personal undertakings, such as finishing a college degree, renovating a house, organising a wedding, and managing a family budget (Schwalbe, 2009). Efficient appraisal facilitates decision-making for the best possible project design and impact, and it is essential for choosing the initiatives that will have the most positive social and economic effects. Institutions with the ability to create assessment techniques and set up processes for good project selection are necessary for good project appraisal and selection. An inaccurate or unrealistic evaluation might result in project completion failure or inefficiency and resource waste due to implementation cost overruns (Taliercio and Estrada, no date) Further will be introduced three projects to be appraised by financial and non-financial methods of project management appraisal, and only one of these projects will be chosen to be taken into consideration, depending on the information found using the methods.


2. [bookmark: _Toc171255738][bookmark: _Toc171258000]Project appraisals

2.1. [bookmark: _Toc171255739][bookmark: _Toc171258001]Financial and non-financial methods

At every organisational level, projects can be initiated. Before projects begin, they must be evaluated using appraisal methodologies to ensure that they are feasible and align with the objectives of the organisations (Akalu, 2001). Considering the evaluation of the projects with the appraisals, it is possible that difficult decisions will need to be made about how best to carry out the chosen project, in addition to defining and assessing potential courses of action. These kinds of decisions, which frequently involve large financial outlays, are rarely made by a single individual decision maker, such as a government minister, a technical expert, or an administrator. If such a person is ultimately legally responsible, the decision will only be made after consulting with other relevant parties (Rogers and Duffy, 2012).
Because a company's financial resources are limited, it is necessary to apply technical criteria for selecting investment initiatives. Still, the business is unable to capitalise on every investment opportunity that presents itself. As a result, methods for selecting among a multitude of possibilities those that optimise the company's worth for its shareholders and creditors while rejecting the others must be developed and as in other domains, the great majority of businesses use deterministic techniques to assess mining projects and Payback Method, IRR, and NPV are included (Fontes, Koppe and Albuquerque, 2020).

Financial methods of project appraisal analysed below are Net Present Value and Return on Investments. The worth of a stream of payments today, assuming a specific interest rate, is known as net present value (NPV), and the effective interest rate that the project's cash flows generate is known as return on investment (ROI). Divided by the initial cost, it represents the net benefit (Nucleus Research, 2008).
Any investment's value is determined by four factors which are the amount that will be invested; the amount of cash flow that will be created; the timing of the cash flow; and the risk involved in this cash flow. When it comes to deterministic models, NPV is the most common and precise. The methodology that NPV follows runs through the cash flow design that the project will produce throughout the course of its economic life and investment should be done anytime NPV is positive, which indicates that the project is worth more than it costs (Fontes, Koppe and Albuquerque, 2020). In addition to helping management make better decisions, the net present value provides the advantage of accounting for the time worth of money. It does, however, have several limitations, including the inability to account for hidden costs and the inability for the company to compare projects of different sizes (Wallstreetmojo, 2024). NPV equals Present Value minus Initial Investment. The Present Value formula is PV= s/(1+r/100)^t, where S is the future value or cashflow, r is the discount rate and t is the time period (Girardin, 2022).
The ultimate goal of the firm for its shareholders is represented by the Return on Investment, which measures the success of any kind of investment. ROI is a statistic that shows how much money a certain business makes off of the capital it uses. It shows the potential profit or loss from an investment made in a certain course of action. As a result, it makes it possible to evaluate the effectiveness of an investment. ROI is determined by dividing the operating profit realized following an investment by the total amount invested and the relation obtained is multiplied by 100 to get the outcome, which is a percentage. ROI can have a positive or negative value. An unprofitable project is indicated by a negative ROI. In cases where two investment projects have similar risk and a favourable Return on Investment, the project with the larger return will be given preference. The formula of ROI is Profit/Invested capital x 100 (Zamfir, Manea and Ionescu, 2016).

        The projects will also be assessed in the appraisal with non-financial methods as well, the first method being the Checklist method. The checklist aids in evaluating the project realistically and objectively in comparison to accepted project management standards and principles. The project's connection with business aims and direction, accountability, collaborative efforts with other departments, resource sharing, adherence to project management and corporate disciplines, and risk management are given particular consideration (ProjectManagement, 2024) The checklist's yes/no or rating scale style limits a manager's ability to offer insightful, nuanced criticism. It may be difficult to provide specific recommendations for improvement or to explain the reasoning behind the rating in the absence of space for extensive remarks, and the evaluation may become subjective rather than objective (Reedition, no date).
The Weighted Scoring Model is another non-financial method and it is a method that helps project and product managers decide on priorities with objectivity and knowledge. It entails giving features and initiatives numerical values based on predetermined criteria, such as value and effort and it is based on the multiple-criteria decision-making mathematical model. The model is used by product teams to rank ideas, features, tools, risks, and resource allocation. As it offers flexibility and transparency, it also has a risk of subjective scoring. The formula for it has different steps, including identifying the possible options, assigning a weighting value to the criteria, scoring the options and then calculating their score, then summing up the total score and comparing them, lastly taking a decision based on it (Faisal, 2023).








2.2. [bookmark: _Toc171255740][bookmark: _Toc171258002]Project 1: Digital Marketing Campaign

The Project 1 will be a Digital Marketing Campaign. With a thorough digital marketing effort, the company hopes to improve its online presence and increase engagement with its target demographic. The goal of this project is to make use of a variety of digital marketing platforms, such as email marketing, content marketing, social media, and search engine optimization. The initial investment is £300,000, has expected annual revenue is £400,000 in 4 years, and the discount rate is 10%.
The Net Present Value for the Project 1 is £26,795, which is a positive one. The Return on Investment is 8,3%.

	Topic
	Question

	Strategic Alignment
	Does the project align with the company's goal to increase online presence? YES/NO

	Strategic Alignment
	Does the project attract digital-savvy customers? YES/NO

	Strategic Alignment
	Does the project support the company's overall marketing strategy? YES/NO

	Market and Customer Impact
	Will the campaign improve customer engagement? YES/NO

	Market and Customer Impact
	Does it enhance brand awareness? YES/NO

	Market and Customer Impact
	Is there a clear target audience? YES/NO

	Operational Feasibility
	Are necessary tools and platforms available? YES/NO

	Operational Feasibility
	Is the current team capable of executing the campaign? YES/NO


	Operational Feasibility
	Is the timeline for the campaign realistic? YES/NO

	Risk Analysis
	Are market response risks manageable? YES/NO

	Risk Analysis
	Are digital ad performance risks understood and mitigated? YES/NO




2.3. [bookmark: _Toc171255741][bookmark: _Toc171258003]Project 2: Expansion into a New Geographic Market

The project 2 will be the Expansion into a New Geographic Market. The business has discovered a fresh geographic market with enormous development potential. The goal of this initiative is to grow the company's client base and market share by entering a new nation or area. Based on variables including market demand, population density, competitive environment, and economic stability, the selected market has been picked. Initial investment is £1,000,000, expected cash flows is £1,250,000 for 6 years, and the discount rate is 10%.
The Net Present Value for the Project 3 is £294,185, which is a positive one and the Return on Investment is 4,16%.

	Topic
	Question

	Strategic Alignment
	Does the project align with the company's international expansion strategy? YES/NO

	Strategic Alignment
	Will the project help capture new customer segments? YES/NO

	Strategic Alignment
	Does the project support long-term growth objectives? YES/NO

	Market and Customer Impact
	Is there a clear understanding of the new market's demographics? YES/NO

	Market and Customer Impact
	Are there plans for localizing products/services? YES/NO

	Market and Customer Impact
	Will the project improve the company's market share? YES/NO

	Operational Feasibility
	Does the company have the resources for this expansion? YES/NO

	Operational Feasibility
	Are local partners or alliances identified? YES/NO

	Operational Feasibility
	Is the supply chain capable of supporting the new market? YES/NO

	Risk Analysis
	Are regulatory risks understood and manageable? YES/NO

	Risk Analysis
	Is there a plan to address cultural differences? YES/NO





2.4. [bookmark: _Toc171255742][bookmark: _Toc171258004][bookmark: _Hlk171251246]Project 3: Implementation of a Cutting-Edge Technology Solution

The project 3 will be the Implementation of a Cutting-Edge Technology Solution. The company intends to deploy a state-of-the-art technology solution in order to maintain its competitiveness and enhance operational efficiency. In order to increase decision-making capabilities, streamline processes, and improve data management, this project entails either updating current systems or implementing new technologies. Initial investment is £800,000, expected cashflow is £1,000,000 for 5 years, and the discount rate is 10%.
[bookmark: _Hlk171195138]The Net Present Value for the Project 3 is £178,882, which is a positive one and the Return on Investment is 5%.

	Topic
	Question

	Strategic Alignment
	Does the project align with the company's innovation strategy? YES/NO

	Strategic Alignment
	Will the project enhance operational efficiency? YES/NO

	Strategic Alignment
	Does the project support technological advancement goals? YES/NO

	Operational Impact
	Will the new technology streamline processes? YES/NO

	Operational Impact
	Is there potential for cost savings and increased productivity? YES/NO

	Operational Impact
	Does the technology improve data accuracy and decision-making? YES/NO

	Operational Feasibility
	Are technical resources and expertise available? YES/NO

	Operational Feasibility
	Is there a detailed implementation plan? YES/NO

	Operational Feasibility
	Are there adequate training programs for employees? YES/NO

	Risk Analysis
	Are integration challenges addressed? YES/NO

	Risk Analysis
	Is there a strategy for employee training and adoption? YES/NO





2.5. [bookmark: _Toc171255743][bookmark: _Toc171258005]Project discussion and final choose

	METHOD
	NPV
	ROI
	SCORING METHOD

	Project 1
	£26,795
	8,3%
	37

	Project 2
	£294,185
	4,16%
	36

	Project 3
	£178,882
	5%
	46



After careful consideration of the four methods of appraisal, weighting the scores from the above table and considering the Checklist Method as well, Project 3: Implementation of a Cutting-Edge Technology Solution will be chosen. Although it does not have the best ROI, it does have the highest non-financial weighted score and a considerable NPV, which indicates strong strategic alignment, operational feasibility, potential for innovation, and customer impact. By improving productivity, decreasing manual errors and streamlining procedures, Project 3 will raise operational efficiency.
It provides cost savings through long-term operating cost reductions through increased efficiency, adds competitive advantage by staying ahead of the curve in technology and gives a major competitive advantage over competitors, and promotes growth and expansions in the future.
A project implementation plan describes the execution strategy for the project. The implementation plan outlines the goals, parameters, and intentions of the project and includes a list of all the resources, team members included, that are needed to see it through to completion. The plan holds team members responsible, helps create an executable roadmap of the task, and makes goals and communication apparent to all stakeholders (Brigden, 2024).
The implementation of the Cutting-Edge Technology Solution project will follow a succession of steps, including planning and organising, to male sure the goals are being established and the budget and resources are being allocated, the timelines of the project also being taken into consideration, adding then the design and development phase by working together with internal development teams or technology providers, creating the architecture and design of the system and making prototypes and get user input. In the implementation phase, the necessary software and hardware will be installed, 
combining the new system with the current workflows and running thorough tests to make sure everything works. Further, the management training will be taken into consideration,
while providing thorough training courses for every user and using change management techniques to overcome opposition and guarantee user acceptance. The project then will be monitored with the user input fixing any problems. At the end, the reporting and evaluation step is needed, calculating the effect on cost reductions and operational effectiveness and informing the relevant parties of the results and suggesting a course of action.


3. [bookmark: _Toc171255744][bookmark: _Toc171258006]Conclusion

Project appraisals methods used in the way of finding the final chosen project gave a core understanding of why it is important to appraise the projects utilising both financial and non-financial methods. To make the optimal investment choice, knowledge of every factor influencing this choice is needed. It is imperative to comprehend the many applications of non-financial factors in project evaluation, given their infeasibility to be readily quantified in monetary terms. Project evaluators are faced with non-financial concerns that are intangible, hard to quantify, and vulnerable to subjective judgement. As a result, the choice to invest should take into account non-financial components as well as the traditional assessment criteria. This may be done by using techniques and tools that integrate and quantify non-financial aspects of project evaluation. Thus, creating a precise and measurable approach that includes and measures non-financial factors in project evaluation is crucial. Consequently, it's critical to evaluate different approaches and how they apply to initiatives that aid in decision-making (Moutinho and Mouta, 2011). After demonstrating the NPV and ROI, followed by the Checklist Method and the Weighted Scoring Method, the company chose to go further with developing and implementing the Project 3, carefully considering all the aspects.
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	Criteria
	Operational Feasibility
	Net Present Value
	Strategic Alignment
	Risk Analysis
	Innovation Potential
	Customer Impact
	Weighted total

	Weight
	2.0
	3.0
	1.0
	2.0
	3.0
	1.0
	-

	Project 1
	4
	2
	4
	3
	3
	4
	37

	Project 2
	3
	4
	4
	2
	2
	4
	36

	Project 3
	4
	3
	5
	3
	5
	3
	46
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Project 1
Initial investment £300,000
Cash flow £400,000
Discount rate 10%
Time ayears

PV=400,000/(1+0,1)4
PV=400,000/1,4641

PV=273,205

NPV=PV-Initial Investment
NPV=300,000-273,205

NPV=£26,795 - positive, good to invest

ROI

Project 1
Initial investment £300,000
Total project profit/year  £25,000
Project duration ayears
ROI= (25,000/300,000)x100
ROI=0,083x100

ROI=8,3%

Project2

Initial investment £1,000,000

Cash flow, £1,250,000

Discount rate 10%

Time. years
,250,000/(1+0,1)25
,250,000/1,771

PV=705,815

NPV=PV-Initial Investment

,000,000-705,815

NPV=£294,185 - positive, good to invest

Project2
Initial investment £1,000,000
Total project profit/year  £41,666
Project duration years
ROI= (41,666/1,000,000)x100
ROI=0,416x100

ROI=4,16%

Project3
Initial investment £800,000
Cash flow £1,000,000
Discount rate 10%
Time Syears

000,000/(1+0,1)".
PV=1,000,000/1,61
PV=621,118

NPV=PV-Initial Investment
NPV=800,000-621,118

NPV=£178,882 - positive, good to invest

Project3
Initial investment £800,000
Total project profit/year  £40,000
Project duration Syears
ROI=(40,000/800,000)x100
ROI=0,05x100

ROI=5%




