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Planning projects is an important aspect in the success or failure of a business. The management and stakeholders involved in the execution of a business need to have a detailed plan for the project. The plan should contain the strategies that will be applied in the business as well as an alternative workable plan. The different project members should be aware of the project goals and the timeframes to achieve the objectives and goals spelt out in the plan. Project planning ensures that the involved team is aware of their roles and responsibilities in ensuring the project is a success. The Elizabeth line, formerly known as the cross-rail project, is a success regardless of the encountered difficulties. This report looks at the state of Cross rail, whether it was a success or failure. It further looks at the learnt lessons in relation to the project and provides recommendations for similar projects in the future. 
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The Elizabeth line project, formerly known as the Cross-rail project, was started in 2009 after being approved in 2007 (Dodgson et al, 2015). The project was named after Queen Elizabeth II by Boris Johnson, who was the mayor at that point. The project was set to offer faster and efficient services to the citizens of London. The line was set to cover different parts of London from the eastern to western sides of the country (Muruganandan et al, 2022). The construction of the Elizabeth line was spearheaded by the transport for London and the department of transport. The execution of the project took more time than the one previously scheduled in the initial project plan. The different arising issues led to the delay of the project actualisation. The delays led to the cost of the project execution being increased. 

The project is a success since it was still implemented and executed regardless of the barriers that arose during the process. Different factors such as the Covid 19 pandemic led to the slowing down of the process. The pandemic led to several parts of the United Kingdom being shut and placed under lock down due to the nature of the virus. The number of physical meetups were limited due to the high-risk nature of the pandemic (Dodgson et al, 2015). Regardless of the limitation, the project was still able to pick up and was executed as planned. This makes the project a success since the pandemic was not used as a hinderance to stop the project from reaching full completion. 

Further, the project required more funds for it to be completed. This was a factor that led to the project being behind schedule. The project team took the opportunity to re-strategise and create a new budget and deliver on the initial planned project. The project was still able to pick itself up and execute the promised vision for the Elizabeth line project. The project is a success through its ability to incorporate the various options that would be able to reduce the carbon footprint levels. The environmentally friendly approaches are important in promoting sustainability in the environment and reducing the levels of carbon in the environment. The aspect of considering the future impacts of the construction project is a major boost in the living life. The ability of the project to resolve all its arising issues and efficiently launch its promised services makes it a great success. 
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Barsam et al (2017), notes that organisations are realising the importance of good project management in getting greater and appealing results.  The cross rail project has been insightful with a wide range of lessons in regard to the management of projects. Below is a detailed explanation of some of the lessons acquired from the Elizabeth line project. 

Right planning saves time and money: When an organisation decides to start a particular project, the aim is always to save on the execution time as well as money. This is made possible with right planning, which ensures the projected is completed on time and delivered within the right budget (DeBarro et al, 2015). This makes project planning an important aspect since the involved parties are aware of the set guidelines thus enabling the allocation of the right resources. The cross rail project required thorough and intense planning to be able to stick to the timelines as well as delivering on the initial budget.

Communication and collaboration are key in a project: According to DeBarro et al (2015), the exchange of information with an aim of creating an understanding is known as communication, while collaboration is the act of working together to achieve a common goal. Communication is important in any organisation that wants to achieve better performance. A great communication channel is important in the organisation since it builds trust, understanding and reduces the room for resistance. The Elizabeth line project could have achieved more success while sticking to its original plan if the communication channels were more effective. 

Having alternative plans is important: Most projects do not meet the set deadlines due to lack of alternative plans by the management. The project plan should be detailed while explaining the roles and responsibilities of all involved parties (Barsam et al, 2017). The plan should also have alternative plans if the original set plans are not well achieved. For instance, since the Covid 19 pandemic disrupted the normal occurrence of the project, the managers could have had an alternative plan to make up for the lost time. This can be through the employment of more man power who could be working in shifts. Working in shifts will be important in reducing the fatigue levels and enabling the workers put their best performance in the project. 

Modularity is an important project aspect: According to Smith (2014), the quality aspect of forming a complete whole system from separate parts is known as modularity. Modularity is an effective streamlining opportunity that makes a project more efficient. For instance, if the Elizabeth line project had a similar design for all the components and applied it on the whole line, the costs incurred and learning curve would have offered great economies of scale. Having great collaborations with the involved project teams is important in receiving modularity from the work done (Jallow et al, 2020). In the Elizabeth line project, a total of 67 major construction contracts were made, thus efficient cooperation and communication between the consultants, contractors and suppliers is the only way to successfully handle the project. 

Understanding the role of the engineers: In 2018, after encountering difficulty in the Cross rail project, Mark Wild who is the chief executive officer at Crossrail limited acknowledged that the voice of the engineers was not heard (Smith, 2014). Mark states that the voice of the engineers is important since they offer leadership to the project. During the 2018 period, the project members were driving towards unrealistic dates instead of focusing on the voices of the engineers (Masood et al, 2016). This is an important lesson for future projects on listening to the engineers to get the realistic opinion on the progression of the project. The advice provided by the engineers should be keenly considered in order to make the project successful and productive. 


[bookmark: _Toc118388973]Recommendations for future projects


For projects to be productive and successful, the new projects should learn from the previous projects before coming up with strategies. Below are recommendations for future projects. 

Setting aside funds for emergencies: Project execution sometimes ends up consuming more funds than previously budgeted. The stakeholders and the planning team need to be open-minded about the possibilities of the project consuming more funds than estimated (Jallow et al, 2020). To avoid the problems of excessive stretches and more time being used up before the actual project launch, the management should set aside an emergency fund. The emergency fund is also important in covering the expenses which had been forgotten during the planning period. The emergency fund makes the project run smoothly. 

Having a review team for the project: Review teams are important in the success of any project (Smith, 2014). The review teams oversee the running of the project and identify the areas that require improvement. (Taylor, 2017), notes that project managers can greatly utilise the post-review as a tool to review the completed project. The review team is important in identification and suggesting the areas that require improvements for the future projects. The review teams determine the effectiveness and efficiency of the project through analysis of the areas that worked greatly. Further, the areas that require improvements are identified with the knowledge being useful in making recommendations for the additional projects that might arise. The review team further gives the managers and team members a chance to celebrate the made accomplishments through identifying the strengths and wins of the project members (Smith, 2014). A review team is essential for the project members to understand the different steps made and the few areas that require improvement for a more successful project. The review team should be non-biased to be able to offer honest and effective feedback.

Being more inclusive on the abrupt decisions made: Masood et al (2016), notes that an organisation that has inclusive policies tends to gain a competitive advantage and increase more on its efficiency and productivity. Inclusivity tends to promote the empowerment and involvement of all the members. Employees tend to be more authentic when they feel they are considered more in the organization’s decisions. Inclusivity is important in boosting employee engagement which creates a positive work environment with a greatly engaged workforce which in turn boosts the business performance. Inclusivity in the decision-making process leads to a more committed workforce which aligns their own goals to the organisations goals (Taylor, 2017). Further, employees get a sense of belonging which leads better productive performances and exceptional business outcomes. Organisations should always include their employees in the decisions they make to boost the efficiency and effectiveness of their project performances. 

Improving on communication: According to Barnes and Todd (2021), the act of exchanging information in verbal and non-verbal forms is known as communication. For an organisation to thrive well, communication should be well structured. The communication should be utilised in a strategic form to effectively engage all the parties. The management and stakeholders need to be honest and open in passing the important messages that will improve the channels that will boost the feedback channels. Through communication, trust is boosted between the project members leading to increased performance and reduced cases of resistance (Masood et al, 2016). The success of the project greatly depends on the level of transparency, openness and honesty in the held communication. Communication offers a chance for the project managers to share the risks to be encountered as well as the changes in strategy of the project. The project members are able to create trust in the project managers thus a source of motivation. 

Ensuring organisational alignment: Al-Hatmi (2012), notes that organisational alignment is an aspect the employees, stakeholders and the management sharing the company visions, goals and objectives. Organisational alignment is important in boosting collaboration between the different project departments to meet the set goals and objectives. A study by Masood et al (2016), shows that 96% of executives and employees believe that the project outcomes are greatly impacted by the level of organisational alignment. Ineffective collaboration leads to the failure of the projects. Organisation alignment is important in enhancing the collaboration of the project members, increased decision-making for the project, reducing the wastage of the project resources and increasing the level of accountability and transparency in the functioning of the organisation Barnes and Todd (2021). An aligned organisation meets its set objectives on time and creates an effective working environment. 
Avoiding stakeholder problems: Stakeholders are the interested parties in any project and are either directly affected by the decisions made (Al-Hatmi, 2012). In any organisation, the stakeholders are important in the project happenings and thus they need to be on the same page. Through avoiding the stakeholder problems, the project will have a smooth flow in its happenings leading to project success. 

[bookmark: feedback]Encouraging regular feedback:   Feedback is an important aspect in any project thus the project members are kept on track in regards to the project. Feedback is key in saving time in which could have otherwise used in making corrections. This is a great boost to the relationship between the team members, stakeholders and the project managers. The provide feedback should be viewed as advice and not judgement since its main aim is helping accomplish the project goals. Constructive feedback should therefore be encouraged in any project set up and be greatly utilised as a motivation tool that is set to boost the project performance.  Feedback creates a conducive work environment which is great step in having a successful project. feedback create room for continuous improvement while working towards the set goals and objectives for the project.

Creating a detailed plan for the project: The success of a project is greatly dependent on the plan and strategies set in place. The department planning the project needs to collect enough data which ranges from the external and internal sources before developing a strategic project plan (Masood et al, 2016). The involved parties need to have the relevant facts before starting the project. The plan should include the timelines for the project, risks that might be encountered, the strategies to make the schedules made and making communication channels that are effective during the process (Jallow et al, 2020). 
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Project planning is an essential aspect that organisations need to consider for their businesses. The stakeholders, managers and project team need to be on the same page to ensure effectiveness and efficiency in the project. The crossrail project was launched to improve the livelihood of the people in London through ensuring they saved time spent on travelling. The project had several blocks to its completion but was successful. The project did not stop due to the arising issues but instead continued with its originally made plan. Some of the lessons learnt form the crossrail project include; importance of having alternative business plans, how important communication and collaboration is to a project, the importance of business modularity, the importance of understanding engineers and the importance of having a laid-out plan to save on time and costs. Some of the ways of improvement that can be adopted for future projects include; creating room for feedback, communicating efficiently with the involved team, creating a detailed project plan, encouraging feedback, ensuring the organisation is aligned and creating a review panel for the project. The success of a project is greatly dependent on the plans made and the formulated strategies in making the business a success.
[bookmark: _Toc118388975]References


Al-Hatmi, A. (2012). Analysis of ICT Strategic Alignment in a public organisation. Bond University.
Barnes, D. and Todd, F. (2021). Communication and learning revisited: Making meaning through talk. Taylor & Francis.
Barsam, J.M., Harris, D. and Hooper, A. (2017), May. Crossrail project: engineering design management on the Elizabeth line, London. In Proceedings of the Institution of Civil Engineers-Civil Engineering (Vol. 170, No. 5, pp. 15-22). Thomas Telford Ltd.
DeBarro, T., MacAulay, S., Davies, A., Wolstenholme, A., Gann, D. and Pelton, J. (2015), November. Mantra to method: lessons from managing innovation on Crossrail, UK. In Proceedings of the Institution of Civil Engineers-Civil Engineering (Vol. 168, No. 4, pp. 171-178). Thomas Telford Ltd.
Dodgson, M., Gann, D., MacAulay, S. and Davies, A. (2015). Innovation strategy in new transportation systems: The case of Crossrail. Transportation Research Part A: Policy and Practice, 77, pp.261-275.
Giezen, M. (2012). Keeping it simple? A case study into the advantages and disadvantages of reducing complexity in mega project planning. International Journal of Project Management, 30(7), pp.781-790.
Jallow, H., Renukappa, S. and Suresh, S. (2020). The impact of COVID-19 outbreak on United Kingdom infrastructure sector. Smart and Sustainable Built Environment.
Masood, T., McFarlane, D., Parlikad, A.K., Dora, J., Ellis, A. and Schooling, J. (2016). Towards the future-proofing of UK infrastructure. Infrastructure Asset Management, 3(1), pp.28-41.
Muruganandan, K., Davies, A., Denicol, J. and Whyte, J. (2022). The dynamics of systems integration: Balancing stability and change on London's Crossrail project. International Journal of Project Management, 40(6), pp.608-623.
Smith, S. (2014). Building information modelling–moving Crossrail, UK, forward. Proceedings of the Institution of Civil Engineers-Management, Procurement and Law, 167(3), pp.141-151.
[bookmark: _Hlk118387435]Taylor, M. (2017), November. Crossrail project: building a virtual version of London’s Elizabeth line. In Proceedings of the Institution of Civil Engineers-Civil Engineering (Vol. 170, No. 6, pp. 56-63). Thomas Telford Ltd.

Page | 2 

image1.png
Prifysgol Cymru
¥ Drindod Dow Sant

University of Wales
Teinity Saint David




