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1. [bookmark: _Toc92141877]Introduction

Employees are the basic power of a company that helps it to create a competitive advantage in the market. In this study, the various concepts of employee engagement will be elaborately discussed. The drivers of employee engagement will be identified in the light of the chosen company. Moreover, the chosen company has taken various measures for employee engagement. Based on those measures and initiatives, the employment value proposition has been made.
2. [bookmark: _Toc92141878]Reviews the concept and drivers of employee engagement

The human resource notion that determines the level of dedication, sense of responsibility and the enthusiasm that the employee feel for his work is called employee engagement. The dedication and sense of responsibility increase his input therefore, the performance of the company increases. 
Capacity: ASDA is sincere while hiring the employees. It confirms that the employees are intellectually, physically and emotionally capable to put their effort and energy into the firm. Thus, the capacity measurement is very important as this knowledge helps the management to allocate work to the employees. So, in the concerned firm, the employees are given the task as per their preferences and capacities which helps to bring them engagement more easily.
Fairness: Fairness is the vital driver for employee engagement. The salary and compensation structure the aspect they earn from the company, the behavior of leaders, the promotion and perks, incentives, leave approval-such factors are the indicator of fair organizational culture. ASDA maintains unbiased employee relatives where quality and performance are the ultimate factors. 
Co-worker relationship: Employees` relationship with their co-workers determines their engagement in the work. The employees are well satisfied with the working environment where they are engaged with chat, gossip while performing their duty. The mutual ambience in the store bring commitment to the employees.
Role clarity and purpose: The employees in the ASDA are made clear by their managers about their role and responsibilities from the very beginning. This helps to connect how their regular task influences the business performance. By clarifying the employees with their roles and responsibilities, ASDA ha brough focus and attention to the employees. In addition, the workers connect themselves with the vision and mission of the company and this sense of purposefulness brings productivity to the company. As ASDA is a public dealing company, it is the responsibility of the employees to engage themselves in the work fully so that the system in the company be maintained.
Utilization: The employees feel valuable when the company utilizes their potential. This brings job satisfaction to them. In ASDA, the managers give emphasize the evaluation of the roles and responsibilities so that the employees are properly utilized. As a consequence, this helps them to grow on their professional front.
Feedback: Feedback plays a vital role in engaging employees in the work. In ASDA, managers and leaders encourage the employees by giving them positive feedback on their works. So, these activities bring confidence to the employees and they started to believe in themselves.
Leader integrity: Leadership brings differentiation in employee engagement. The leaders of ASDA cooperate with the employees by providing useful training and develop their mind-set to handle various work pressure. These helpful cooperative attitudes enable the employees of the company to keep their faith in the organization.
Psychological safety: The trust value of ASDA towards its employees keeps them top to the employee preference list. Firstly, the employees are provided with all types of security in terms of salary, flexible leaves, promotion, medical treatment facilities and work from home-how it was during Covid 19 pandemic. Secondly, these gradually create a trust value to the employees. Thirdly, reciprocal interest from both employee and employer in health and safety at work come up with a healthy psychological agreement and positivity while working with this company (PILBEAM, 2010, p.388).



3. [bookmark: _Toc92141879]Evaluate diagnostic tools to measure the engagement

On the one hand, globalization has brought various options and engagement to the workforce. Social media, various online resources always provide offers related to the job. These bring competition in the job place and employees are getting distracted from the existed job. On the other hand, various factors control employee engagement. The company has used various diagnostic tools to measure the engagement of employees. 
Human resource tools: surveys once or two a year does not provide the real picture of employee engagement. The Human Resource Management plays a vital role to develop better employee engagement. The human resource tools collect feedback and measure employee satisfaction. In ASDA, various performance management software has been used to help in facilitating the employee to engage with the conversation. Desktime, Todoist, Proofhub and BamboHR are various software that all-time monitor the performance of the employees (Toolbox, 2021). This software helps ASDA in entire talent management from hiring to training and allocating work to them. The continuous monitoring facility helps the company to track real-time data and analyses their performance. In a big retail company like ASDA, employee engagement is a big issue, where their performance and customer satisfaction are the components that determine the engagement of the workers. During pandemic, when most of the employees prefer working from home or wanted to take leave, ASDA provided them flexible working including remote working, job breaks, job shares and family leaves (Asda, 2021). Employee engagement measurement is useful to get the real picture of employee productivity. This helps the companies to know the actual engagement scenario and it tries to find the reason that influence the employees.
Employee surveys: this is the most common and effective tool of the employee engagement measure. The employees are directly involved in the survey where they can express their feeling and attitude. ASDA has done various employment surveys through the third-party administrator (survey monkey). A good survey that engages all the employees in sharing their unbiased experiences, helps the firm to understand the employee motivations, passions, job satisfaction level and work relationships (employeebenefits.co.uk, 2021). Sometimes employees are motivated with professional growth, but some employees are seeking comfort, work-life balance and flexibility. Moreover, direct involvement provides the real scenario. As well, ASDA in its annual survey has done employee engagement report where 143,648 employees participated in the year 201. In 2013, this company had conducted a feedback survey to find out what employees want (employeebenefits.co.uk, 2021).
4. [bookmark: _Toc92141880]Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise level of engagement

In order to provide those emotional, experimental and contractual supports, the employee value theory is the promise which was made by the employers to the employee (Brinknews, 2021). The employees provide their skills, performance, capabilities, in return that the firm provide various benefits and facilities. 
[bookmark: _Toc92141881]4.1. Emotional
ASDA builds an inclusive strategy to provide them significant confidence. The company believes that emotional needs are to be fulfilled initially in order to get maximum employee engagement. The inclusive culture in the company has build faith in the colleagues. The six strategies include: welfare, fulfilment, illness, race and gender. It has initiate inclusive functioning forces and encouraged inclusive conversion inti the different functions of the business (cipd.co.uk, 2021).
The inclusion strategy of ASDA takes initiatives to build knowledge and confidence in the employees. Firstly, ASDA launches various training to provide inclusion and diversity. So, the digital training and ASDA believe in the equal contribution of men and women because is important to keep the gender balance on the improvement of the business. The firm continuously empowers woman and put them on the seniority level in the leadership roles. Secondly, ASDA hired different talents so that the gender pay gap in the company is improved. Thirdly, the managers are provided with quality training that impacted positively on the development. On top of that, there are various facilities of internships; apprenticeship programs where the company encourages more women participation. In the covid pandemic, ASDA provides inclusive facilities to the employees. It started the hybrid working experiences where the employees are free to choose the working station (Asda, 2021). ASDA maintains safety and secure the working environment for the employees (Armstrong, 2014). This is important for the customers as well. In the ASDA stores, maintaining covid safety is mandatory. All the staffs are brought under the double vaccination where the firms itself took initiative to provide vaccination to the employees. It provides a handful of rules and regulations. Employees are compelled to cover their faces with masks. As well, it installed hand sanitization stations at the entrance point and provides multiple cleaning zone throughout the stores. Besides that, all the trolley and basket handles are applied with a protective coating to create an ani-microbial surface. In consequence, it helped in limiting bacterial infections. ASDA considered hygiene safety as the major issue for the employees and the customers as well. It has taken various measures for hygiene such as: increasing the use of hand sanitiser spray and frequently cleaning the bust areas in the stores. Besides the Perspex, screens are placed at the checkout and the kiosks to protect the employees. Employee safety is the main concern of the company (Asda, 2021). The concerned company has taken various additional measures such as: introducing Safety Marshalls at the front of every store and the aisles of the larger stores. Moreover, the customers were provided with payable disposable masks. 
4.2. [bookmark: _Toc92141882]Experimental

ASDA declared that it would extend its hands to colleagues who are in self-isolation. Firstly, the company paid a fully payment to the employees and extended the hands for further help. Secondly, it provides fully paid leave to vulnerable colleagues. Thirdly, it announced that it will pay to the employees who are in 12 weeks paid isolation due to their family during Covid 19. Furthermore, it also announces various far reached measures to help the employees` clear signage, directorial barriers floor marking and maintaining 2 meters of distance. 
4.3. [bookmark: _Toc92141883]Contractual

The concerned company has donated necessary items to the employees during covid. The food donation scheme it launched has brought the employees along with other stakeholders of it (corporate.asda, 2021). ASDA is always with its frontline workers during covid. It announced additional pay leave and reward of 100% bonus in 2020 for its employees who are working during covid in the stores. Besides, it started hourly-paid front-line employees this recognition. 

4.4. [bookmark: _Toc92141884]Future strategy for employee engagement enhances

ASDA has announced that it will recruit more than 1200 people for its new project. The vital changes in the retail business need more employees. It has fixed some strategic actions from theirs end to increase employee engagement. With the growth of the organization, the employee connection is getting loosen. Covid situation has made the situation tougher for employees and companies. In addition, it decided to communicate with the employees in order to boost up their morale. It will create a dedicated communication team (hr.economictimes.indiatimes, 2021). ASDA will invest its time and money in the development of the wellbeing of the employees especially after the covid situation. Additionally, it will provide training for the development of healthy habits and eating. The HR policy will be strengthened and connected with the purpose of the employee is that the employee can relate themselves with the organization. 
5. [bookmark: _Toc92141885]Conclusion

In conclusion, employee engagement is the most important aspect of a company. Also, employee satisfaction it depends on various things. The company should provide mental and financial support that drives the emotion of the employees to the company and they can connect themselves with the vision and mission of the company. In this study, the chosen company ASDA has taken various strategies during Covid 19 that helped the employee to feel secure. the company has used various tools such as: surveys and various software to measure employee engagement, the employee engagement value proposition has been made based on the ASDA initiatives during covid. It also discussed the future strategy of the concerned company to bring better employee satisfaction. 
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