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Introduction
Understanding the modern work place with all the changes, trends, rules, theories, real actions and issues is of critical importance for any company sustainability. It is very important that nowadays owners and managers keep themselves up to date with the all innovations and high tech for the new working environment. 
It is important that the companies react, changes and improve based on the industry environment as this creates more flexibility, productivity and growth of the market. There is many examples where the work culture and rules are not effective and the way of working is old-fashioned way of work and this keep the company sales, loyal customers and profit up to one limit and the managers and owners need to act and react to the surrounding environment in order to progress and deliver more results and achieving of the KPIs (Mangan, D., 2020).

Relationship between structure, culture, people, and organisational performance
There is strong link and relation between the organisation structures, culture, people and the performance. There is reason why owners and managers organising every three months team meetings and buildings as this have great impact over the team work and the performance (Onyezere, J.O., 2020).
Nowadays the companies have very strict structure and organisations of different departments, every category has manager, there is assistant managers and team leaders. All this roles and departments work in very close collaboration and mix with the main focus for all of them to deliver maximum results and net profit for the company. 
Over the figure 1 we can see the example of the company structure and departments, there could be different structures depending of the industry and market, but the main one including the positions below.
Figure 1


(Onyezere, J.O., 2020)
	The better is the structure the higher is the company performance as it is linked if there is good structure this means the productivity will be high and from there the company profit will high and sustainable performance and loyal customers (Onyezere, J.O., 2020).
Nature of managerial work
Manager’s work is quiet complex and mix from different tasks, actions and decisions with the main focus for achieving the company targets and KPIs. 
The main duties and responsibilities for the manager are:
· Planning
· Strategy execution
· Promotions and pricing control
· Expenses control 
· Loss prevention
· Organising the members to deliver results
· Team positive management
· Delegations
· Coaching
· Motivations 
· SMART decisions 
As we can see from the above manager tasks and responsibilities there are many different responsibilities and tasks which need to be completed daily and also need to be under control of the quality and results from the work. The above responsibilities are just the main ones and at real operational day there is much more tasks to be completed. The manager also is fully responsible for the delivering results daily and for any period of time. Motivation and coaching is of main importance as the team members need to be motivated to deliver results and continued growth of the net profit (Onyezere, J.O., 2020).
On figure 2 we can see that the manager in the modern work place need to manage with many tasks and issues at one and the same time and that is the reason why the first question for the interview of the manager is ‘’ Are you able to work and take decisions under high levels of stress? ‘’ (Onyezere, J.O., 2020).
Currently the organisations becoming more and more complex and complicate for management especially in some of the large companies as there is set strict and specific rules and regulations which need to be followed 100%, when at the same time in the small local branches there is more flexibility and the tasks are not that time limited and the levels of stress are much lower (Richardson, S., 2020).
Role of leadership
Leadership means one person representing and motivating group of members to behaving, act with the strategy and company needs for results and performance. Leadership is of main importance for every company in order to control daily motivation, organization and actions across all team members and ensuring if there are any issues actions will take place immediately and on time in order to keep the focus in the right direction.
Path – Goal Theory of Leadership
Path – Goal theory of leadership is base over the strong relation between leader and followers and for the right productivity of this theory the leader need to choice and use the right leadership style other way is risk of demotivation of the team.
For this theory best leader behaviour is helpful, supportive, showing with personal example, friendly and polite towards the followers (McKenna, E.F., 2000).
Leader is the person which encourage and inspire the team to believe in the company vision, mission and also to achieve the targets. The leader is most focused over the focus over the team and leading them with support, integrity, good example, clear communications, stimulating work, encouragement to deliver results as showed on Figure 2 below:


(Reza, H.K., 2020)
There are four leadership styles explained below:
Authoritarian
This leadership style is very common especially with more experienced leaders as it is referring to directive and strict orders and being with very high expectations for results and productivity, the decisions are taken alone as the most experienced leader and all other members need to follow and comply with those decision, main focus with this style is with the task and results, not the members and team environment. Very often when this is the style of the leader there is high labour turnover and the members stay short period of time within the company as the motivation is not enough and there is no recognition and progress (Reza, H.K., 2020).
Some of the examples for this style of leader are Adolf Hitler, Bill Gates, Richard Nixon and Vladimir Putin. As all of them leading their team with the style that they take the decision and others opinion is not that important.
Democratic
The style referring to the leader who is more open for communication, feedback  and solution. This style leader focus over the people and always make sure they feel happy and motivated, he take care and share with the members all information and trying to help them to understand the task and what is need to be done. If need he always is ready to give personal example and to help to the team (Richardson, S., 2020).
Laissez-Faire
This style is very successful, but at the same time too risky in some different countries and cultures as it is based over full trust over the member decisions and experience. With this style the power is in the team members and the leader trust to the team decisions, skills and experience (Richardson, S., 2020).
As we can see from the above theories to be leader for your team is not easy job and those kinds of people need to be very well skilled and experienced in order to deliver results and loyal customers (Richardson, S., 2020).
Evaluate the behavioural approach to management, through understanding the factors that affect differences in individual behaviour
The manager behaviour is very important and from the manager actions and approach depending the team member’s performance, labour turnover, results achievements. All those factors affect the individual behaviour and actions. The manager approach towards the members is of critical importance for the whole company progress and growth (Mujtaba, B.G., 2020).
The manager need to have hard and soft skills of management and to implement them in the different situations depending of the member personality and the specific situation or problem. 
The most expected manager behaviour is to solve the issues with positive manner and to motivate and coach instead of expecting and punishing the members depending of their performance.
In any situation the manager need to be very professional and to take SMART and reasonable decisions in order to protect the company interest and ensuring that the company targets will be achieved. This is very important as there is many issues and problems especially in the hospitality industry and all other retails which operating with customers daily (Mujtaba, B.G., 2020).
The manager has the important role of the ensuring the level of customer service is high and all customers are served with best possible customer service. In nowadays with the modern work place there is high expectations from the customers when comes to the customer service. 
In the most occasions the manager need to speak one to one with any members in order to coach them and to motivate them to deliver results and to progress. From the approach of the manager depends the whole team behaviour and actions and this is one of the main reasons why the expectations from the recruitment human resources is that they need to select the most skilled and experienced managers so they can manage, engage and coach the team members for delivering maximum results and productivity for the company (Mujtaba, B.G., 2020).
Conclusion

Managing people is not an easy job to be completed and this is one of the reasons why the most skilled and experienced people expecting better pay and better conditions within the work environment and culture. One successful manager always need to be on first place leader and to know how to control and manage every situation with employee and customers in order to make sure that there is motivation for results and motivation for changes as per the new modern world. 
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