Developing Relationships and Workplace Achievements
Module code: BMSW 5104
Student Name: Andrei Sarealba 
  1913748
Lecturer Name: Molly Jack



























Contents
Introduction..................................................................................................................3
References………………………………………………………………………………..



























[bookmark: _Toc437131280]Introduction
Developing personal knowledge and capacities to carry out in both personal and professional environments one can expand one's capabilities during life through various means of personal learning. On the other hand, career advancement applies to upgrading or creating new capabilities/skills that are needed to complete a specific task. Evaluate the potential benefits to the organization of developing employees, manage employee expectations with respect to their personal growth, create a personalized development strategy to meet those identified needs, and then generate a comprehensive strategy (Sutherland, 2019)
Often job in an organisation is simple and straightforward: arrive at the workplace, complete your duties, and go back home. Many individuals remain in jobs for extended periods of time without significant career growth or advancement. It is said that an individual should keep learning even though, it might not have programs in place to provide the necessary training. However, preparation and learning offers both personal and organizational benefits, providing long-term advantages, provided it is started early and given the long time period of time that it would take to result in capital gains (Phil, 2012).

Benefits to the organisation of developing individuals
Fights off stagnation
New tasks and new understandings will lead employees to think about new job roles To combat opposition, you need fresh ideas for the staff, as well as new ways of doing stuff. A organization should strive to keep pace with change, or be left behind. 
Discover new talents or weaknesses
When recruiting new personnel , it might not be obvious their skills and weaknesses, but right after have been hired, it have been observed that he/she is particularly good at their work, but at the same time possesses additional skills that you may not have recognized at first. 
The best thing that a boss can do for their company is spend time working with their staff on a daily basis. While this does help workers improve their abilities, it gives employers a greater understanding of each employee's abilities as well. Being in a company or market that is quickly expanding, having a detailed knowledge of your colleagues is crucial (Termpaperwarehouse.com, 2015).


Maintain engagement
A little over 33% of the US workforce is genuinely involved in their careers, a significant concern for employers. Employees that are regularly working are more effective and help an organization achieve its objectives. One way they can help to raise morale and increase interest in the workplace is by providing education and training for employees. People who are engaged in learning tasks with each other want to see themselves as progressing along with their career. It's an outstanding way to connect and learn at the same time.
Gain a competitive advantage 
Doing the job to stay competitive in the industry includes keeping up with emerging developments and becoming aware of your rivals. The question you need to ask is, “How do you expect to stay competitive if your workers don't know about what's going on in the industry?” Via regular on-the-the-job preparation and continued growth, the company will stay ahead of the game when it comes to business standards.
Increased productivity and satisfaction
In order to increase productivity and engagement, it is crucial that workers are given encouragement and inspiration at work. Employers can build employees morale while increasing efficiency and happiness by providing training that follows them around the clock. who knows, this newfound ,satisfaction could encourage even simple leadership traits like self-awareness, performance, and thirst for information In this turn, it will help both the individual and the whole organization. If you're not supporting your squad, turn things up today.
Retain good workers
It's difficult to draw top talent, but not impossible. Top talent is important if you want to recruit top talent to want to be in the organization for a long time. You could show him that in the first place by giving him continuing instruction. When workers know they are compensated adequately, they can be on board, and they will be able to advance so they will improve and develop as they do.
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