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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will explore the current culture towards mental wellbeing in policing and how my mental wellbeing has been impacted since achieving independent patrol status. I will look at the dangers of conforming to organisational culture and I will also illustrate my methods of managing my mental health and wellbeing. . 
Throughout my time in response and having achieved independent patrol status I have experienced a greater amount of job satisfaction, I have not experienced this in other jobs. I feel that the level of job satisfaction that I have been experiencing has reduced my stress levels and ultimately assisted in the management of my mental wellbeing. A study carried out by Bogg and Cooper (1995) which assessed the relationship between job satisfaction and mental health and alo physical health of civil servants. According to the research, in the United Kingdom civil servants were much more dissatisfied with their jobs and had worse mental and physical health than their private sector colleagues. "Factors intrinsic to the job" were the leading sources of stress. This suggests that in occupations where job satisfaction is low, high rates of poor mental and physical health follow. This corroborates my argument that high levels of job satisfaction positively impact mental wellbeing. This argument is also corroborated in the qualitative work of Nadinloyi Et Al (2013) where a sample of 90 participants who work in an industrial company were asked to fill out a questionnaire which is designed to assess their mental health and the links it has to their work. According to the study's findings, there was a favourable correlation between work dissatisfaction and poor mental/ physical health. It also showed links to chronic mental health issues such as depression. 
Whilst being on response and working with my team I have found that I have a sense of belonging that I have never experienced with previous jobs. I feel that the team works together and that we always work for one another to get the job done. This has had a massive positive impact on my wellbeing, as I look forward to going into work every day. The work of Hagerty Et Al (1992) says that a Sense of belonging is defined as the experience of personal involvement in a system or environment so that persons feel themselves to be an integral part of that system or environment. The work of Hagerty Et Al (1992) further suggests that having a sense of belonging to your team/organisation plays an important part of individual development and impacts. 
According to Lamb Et Al (2002) Police Officers are the gatekeepers of individuals dealing with Mental health. When attending incidents which involve individuals suffering with Mental health issues, are often the deciders as to whether that individual enters the criminal justice system or the mental health system. Attending these types of incidents has a detrimental impact on officers' mental wellbeing.  Due to this their work states that officers must have access to mental health support and resources to effectively manage personal Mental health. 
During my time on Response, I have found that following attending traumatic incidents I have always been pulled aside by my team/supervisors to ensure that I am okay. I feel that it is encouraged to seek mental health support if you are struggling following traumatic incidents. However, the work of Velazquez and Hernandez (2019) suggests that there is a stigma surrounding police seeking mental health support. Velazquez and Hernandez (2019) produced a paper covering current studies on police officer mental health, and they investigated why officers do not seek mental health therapy. The paper suggests that Officers do not seek support after being affected by an incident. Their work goes on to explain that the current view of suffering with poor mental health from dealing with traumatic incidents may be deemed as low-level stress by officers and peers and that it is just part of the day-to-day job. Their work suggests that this is an organisational culture issue. Although I have not experienced this culture, the risk of this is that officers will continue not to reach out for support and will ultimately continue to suffer and their Mental health will deteriorate to a level where they cannot perform their jobs effectively. The argument that poor mental health can affect the level at which an officer can work is corroborated by Purba and Demou (2019). They argue in their paper that occupational pressures within the Police raise the risk of officer mental health problems. Their work suggests that a Police Officer's poor mental health is harmful to them as individuals and can have an impact on their professionalism, organisational effectiveness, and public safety. 
To illustrate the culture that I have experienced towards seeking support for mental health, following attending a traumatic incident where a male suffering from mental health issues attempted to hang himself in front of myself and my colleagues my My supervisor pulled us aside individually and ensured that we were okay.Even though that I felt unaffected by the incident, He emailed me free Mental health support services that are available to police officers. 
I like to manage the stressors of policing outside of work. Since achieving independent patrol status, I feel that the pressure to do the job well is more my responsibility as I do not have a tutor to rely on. For me this was initially very stressful. To combat my stress levels and to manage my mental wellbeing I have found that exercise has a positive impact on my anxiety and mood. Mikkelsen Et Al (2017) says that exercise has a favourable influence on mood states such as anxiety, stress, and depression via physiological and biochemical mechanisms such as endorphins. This backs up the argument that exercise is an effective tool to assist in the management of mental health. I have also found the shift work has been tough on me. It has caused me to miss many social occasions with my friends and family, so I have ensured that when I have been able to, I have made efforts to ensure that I socialise with friends and family, for me this has often been through exercise. VanKim and Nelson (2013) say in a study they conducted on a group of students where exercise and socialising was monitored that Students who carried out vigorous physical activity were less likely to report poor mental health than students who did not meet the recommendations.
The aforementioned work of Hagerty Et Al (1992), Bogg and Cooper (1995) suggests that a sense of belonging, and a high level of job satisfaction show a correlation towards lower rates of poor reported mental health among workers. However, I do understand this evidence does not take into account the unreported instances of poor mental health. The arguments of Bogg and Cooper (1995) are supported by the qualitative work of Nadinloyi Et Al (2013).  Velazquez and Hernandez (2019) suggest that there is a stigma surrounding police officers seeking mental health support as a result off attending traumatic incidents and that it is due to the current organisational culture that it is not being reported. I have highlighted the danger of conforming to this organisational culture is that officers who do not seek support will be less efficient and not capable of carrying out their duties. This will be harmful towards their individual professionalism, organisational effectiveness, and pose dangers towards public safety. This is corroborated by Purba and Demou (2019). 
To manage my own wellbeing, I highlighted my use of socialising and exercise which has shown benefits in combating stress and anxiety. Research by Mikkelsen Et Al (2017), VanKim and Nelson (2013) support my argument.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will explain a domestic incident that I have attended whilst on response. I will assess the decisions that I made, how and why I made them in line with the National Decision Making model (NDM). I will briefly explain what the NDM is and why police use it.  I will highlight the risks that this incident posed on myself, my colleagues, victims, and the subject and how they impacted my decision making. 
Firstly, I will explain the NDM as it was the main decision making tool that I used during this incident. According to Roycroft (2019) the NDM was set up with the intention to help professionalise decisions that police officers make and to help us justify decisions. The NDM is a process officers can use to help formulate their decisions in often complex and stressful situations. The NDM formulates as a road map for a methodical thinking process that can be used to assist in the effective decision making process (Harman, Zhang and Greening, 2019). It takes into account all involved persons, any risks they pose, and it helps us to analyse the level of potential harm to the user, colleagues, persons involved and use those factors to help create a plan of action. Furthermore, you can consider what police powers you have available to you in regard to the specific situation/offence in front of you. For example, use of force, or any offences which could result in arrest or powers of entry. 
Whilst on duty, I attended a call in the late evening with limited details. The initial details were that the reporting person stated that her partner was in the house being aggressive and causing damage, he was also refusing to leave. 
I and two other officers attended the address and spoke to the reporting person (RP) who informed us that her partner (subject) had returned from the pub heavily intoxicated and then engaged in a verbal argument. She stated that he was swearing at her and being verbally aggressive, this then escalated to the subject then causing damage to the house. The RP also informed me that her 18 year old disabled son was also within the address and that she was currently awaiting refuge so that she and her son could leave the address. She stated that she was estranged from the rest of her family and had nowhere else to go. 		I then spoke to the subject, he stated that it was his property and that he wanted the RP to leave the address. I asked the subject numerous times if he had anywhere else to stay for the evening, he stated that he had not. When I initially spoke to the subject, he was very irate and was heavily intoxicated. This was classed as a domestic related incident, according to Home Office (2022) if each person involved is aged 16 or over and are personally connected to each other, displaying abusive behaviour is classed as a domestic incident. 
The College of Policing. (2013) says that the use of the National Decision making Model involves dynamically assessing threat and risk and then using that to develop a working strategy. During this incident the risk was that if both parties were left together within the address, the situation may escalate to the point where someone may become injured, or offences may be committed. It was my intention to safeguard all parties involved by separating them as there was no disclosure of any offences. However, both parties were refusing to leave the address, so I made the decision to arrest the subject to prevent Breach of the Peace. I again made good use of the NDM as it states that the user should consider available powers and policies following assessing threat risk and harm. The decision to arrest was made due to the vulnerabilities of the RP and her son. Another impact factor was that the subject was intoxicated and verbally aggressive towards officers and allegedly the RP before our arrival. Due to the nature of the call and the intoxicated state and behaviour of the subject, I honestly believed that if both parties were left inside the address, the situation would continue to escalate to the point where offences would have been committed. As the subject was the aggressor, I believed that he would either continue to damage property or assault the RP or her son. Once the subject was arrested, he instantly aimed his behaviour towards me and my colleagues and began to resist. He became even more verbally aggressive which added further justification to remove him from the premises and to arrest him. Furthermore, the RP’s mentally disabled son was extremely upset, confused, and disoriented by the incident, so I also needed to take his safeguarding and wellbeing into consideration. 
Using the NDM College of Policing. (2013), to identify the risk, I made the decision to place him in handcuffs to the rear to prevent him from becoming physically aggressive and to avoid him assaulting either myself or anyone else present. As he was actively resistant against the arrest, I was aware that he may continue to resist and become physically aggressive. I wanted to preemptively handcuff him to avoid handcuffing him when it was too late if he decided to assault anyone, at which point we would have potentially had to use more intrusive uses of force such as, taser, CS spray to control him. The work of Terrill (2003) argues that police arrests that begin with some form of force/resistance result in a greater frequency of subsequent suspect resistance and an increased use of additional force at some later point in the encounters. 
At this point, I wanted to use my discretion and take him to an alternative address such as a family member or a friend's house. The work of Myhill and Johnson (2016) states that discretion is the use of professional judgement to deal with a situation accordingly. According to Nowacki (2015) officers have been given the professional use of discretion an option to stop custody cells being filled with people who are potentially first time offenders of low level offences. This allows the time and use of the custody sergeants and custody cells to be utilised for individuals who need to be in police custody. Due to the aggressive intoxicated state of the subject, he was not cooperative and would not provide me with an address to take him to, so my only option was to convey him to police custody. The Subject informed us that he had recently sustained a heart attack and that he suffers with sudden death epilepsy, with this information I collected his medication and then walked him to our police vehicle where he was placed into the cell at the rear. Once he was in the cage, he began to headbutt the plastic side of the cage. To prevent him from causing injury to himself I entered the cage and restrained him, before I could do so he headbutted the metal corner of the cage and caused a small laceration to the top of his head which started bleeding. First aid was provided but the bleeding continued, due to the subject being on blood thinners. I entered the cage with the subject as he was actively trying to harm himself, he was then conveyed to hospital on blue lights. Whilst on the motorway, the subject had an epileptic seizure, I maintained his airways so that he could breathe. Once at hospital, officers sought urgent assistance from nurses and doctors. The subject was taken into the resuscitation unit and stabilised. The full circumstances were explained to hospital staff, so they were aware of the full incident. I then dearrested the subject as his physical wellbeing was more important at this stage, also he was not under arrest for any offence and simply to prevent a breach of the peace, which had now been prevented. 
Throughout this incident, I demonstrated my ability to dynamically risk assess and react to the constantly changing circumstances. According to the College of policing. (2017) a dynamic risk assessment is the constant identification of hazards and then taking action to eliminate the risk of the hazard or to reduce as much risk as possible. 
Following the incident, I contacted the RP to update her accordingly. She stated that she was worried that the subject would return home and that she would be leaving in the morning as partner agencies had arranged refuge for her and her son. Although she stated that she had never been assaulted by the subject, she mentioned that over time his behaviour has negatively impacted her mental health. A qualitative study carried out by Roberts Et Al (1998) where they used a sample of 335 women from the Royal Brisbane Hospital Emergency Department, the study results showed that Women who reported Domestic abuse within their received significantly more diagnoses of generalised anxiety, dysthymia, depression, phobias, it also showed that they had current harmful alcohol consumption, and psychoactive drug dependence than those who did not report any abuse at all. Knowing that the RP was already struggling with her mental health I referred her to our partner agencies such as victim focus/ victim support so that she could receive adequate support. 
By using the NDM College of Policing. (2013), (Harman, Zhang and Greening, 2019), I was able to gather all available information and identify that it was a domestic incident as highlighted by Home Office (2022) by speaking to both parties and assess the threat risk and harm of the situation. I then made informed professional decisions in the height of the incident to account for the safeguarding of myself, my colleagues and all those involved. The NDM also allowed me to consider the available police powers and policies that I had at my disposal. Due to the change of circumstances in regard to the head injury of the suspect I was able to make a contingency plan to convey him to hospital to get his injuries treated. The Use of the NDM also allowed me to consider the use during this incident described by Myhill and Johnson (2016) and Nowacki (2015) but the circumstances of the incident did not accommodate this. Throughout the incident I displayed the use of a dynamic risk assessment College of policing. (2017). I was able to identify the appropriate level of force to use and the likelihood of the subject's behaviour to escalate, this is corroborated by the work of Terrill (2003). The work of Roberts Et Al (1998) showed that women's mental health is often negatively impacted by domestic incidents, I was able to offer the subject Victim focus services to support her following the incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay aims to evaluate team dynamics and ways in which teams are not cohesive. I will highlight theories and team cohesion models used to make teams work together in an effective and optimal manner. I will take considerations into interpersonal conflict within teams and how this could potentially weaken the team.  I will study instances where poor team dynamics within the Police have caused failures to adhere to professional standards and also protocols that can be used to improve performance of individuals and teams as a whole. 
The work of Rosh Et Al (2012) says that team cohesion is one of the most extensively researched ideas in intra- and intergroup dynamics and small-group performance. Despite the fact that researchers have given the idea a lot of attention, they have not been able to describe it with clarity, however their work does agree that it is widely regarded as a measure of how well a team works together. The article goes on to suggest that the relationship between a team's ability to be cohesive and the team’s overall performance is uncertain. This proposes that a team does not have to work well together in order to yield good results when performing a task as a collective. A study carried out by Mach Et Al (2010) argues the work of Rosh Et Al (2012). Mach Et al (2010) carried out a study using survey data collected from 690 professional athletes. The results found that high levels of team cohesion had a strong link to high/winning performances. It also showed that team cohesion and high performances had a relationship with a trusting relationship between team members and the supervisors/ coaches of the team. 
When evaluating what makes teams effective, the research of Bisbey and Salas (2019) mentions that cooperation, communication, coordination, handling of conflicts, coaching, and common understanding among team members are characteristics of effective teamwork. The most effective teams collaborate successfully in order to accomplish performance improvements that go beyond the combined efforts of their individual members. Taking on board the work of Bisbey and Salas (2019), it is clear that their argument is that teams that lack in the characteristics that they mention result in a team that functions poorly. 
From my experience of having been working within a close knit team on Response Policing for the past 19 months, I have noted that having a sergeant that creates a positive working environment is vital for team cohesion and performance. College of policing (2022) produced an article in 2022 regarding the building of effective relationships in policing teams. It supports the argument that supervisors can build team cohesion within their teams by building trust and a bond between team members. Their work says that this can be done by getting to know their staff personally, tending to their staff's wellbeing and individual needs, dedicating time to be with their staff both in work and outside of work and also being accessible and approachable. The article states that there is evidence that indicates that team leaders ought to create strong bonds with their team members based on open communication and clear expectations. Setting these and provide Increased job satisfaction, motivation, wellbeing, and devotion to the organisation. This shows a link between having a supervisor that is actively aspiring to create trust by the means previously mentioned to team cohesion and performance. This corroborates the work/study conducted by Mach Et Al (2010).
An article called the social judgement and the analysis of interpersonal conflict produced by theory Brehmer (1976) explains that interpersonal conflict is caused by cognitive differences between two or more persons with difference in thoughts about a given issue. Eunice Et Al (2014) argues that managing this type of conflict can greatly influence a team and its performance with an organisation. This indicates that if interpersonal conflict is present with teams and if it is left unmanaged by supervisors then it will affect the team and its performance negatively. According to Zia Et Al (2013) Interpersonal conflict arises in an organisational setting when people become irritated by the acts of their superiors or colleagues, meaning that when team members and supervisors disagree, it causes conflict which can be detrimental to the team and its goals if not addressed adequately. Some aforementioned work regarding Interpersonal conflict and poor team cohesion mention links to poor performance. 
High levels of interpersonal conflict and poor cohesion within policing teams can result in poor performance and “burn out” of police officers, this point is supported by the work of García-Rivera Et Al (2020). They state that over time as poor team cohesion sets in it causes the team to work less effectively together and they start to work more as individuals which as a result leads to burn out due to the increased workload among individuals.
Conformity within teams has the potential to undermine professional standards that the service holds themselves against. When members of police teams prioritise teamwork and groupthink beyond the confines of professional standards above independent judgement and critical thinking, officers may fail to confront inappropriate behaviour within the service. Frewin Et Al (1998) supports this argument and suggests that group-led thinking can lead to the nonreporting of any misconduct breaching behaviour. This can cause a negative effect on professional standards within the service. Their argument suggests that if behavioural misconduct within teams becomes the norm, members of the team who should report this can be unwilling to report or be less likely to report due to the conformity within the team this can then cause breaches of the code of ethics, policies, procedures, and ultimately the professionalism and effectiveness of the team. 
Runkel Et Al (1971) produced an article analysing a Model created by Bruce Tuckerman, who describes the stages in which teams must go through in order to progress as a team and improve performance. The model suggests that a team must go through a number of stages which encompass establishing goals and responsibilities, s stage which tuckerman calls “storming” where members assert for influential positions within the team, the final two stages are Performing and adjourning, within these stages the teams operate as efficiently as possible utilising cand targeting clear goals. Once the team completes its objectives, they come together and reflect on the performance. 
According to De Simone (2014), Poor individual wellbeing can cause individuals to be less productive, make less lower quality decisions and diminished contributions to team efforts. Poor individual wellbeing can spread from an individual level to a team level. The work of Nielsen Et Al (2017) found that an effective strategy to enhance individual performance is to prioritise personal wellbeing of staff members. Suggesting that staff who experience high levels of well-being also perform well, and if rolled out organisationally it can benefit teams across the board. Nevertheless, organisations must understand how to ensure such satisfied and productive employees. They argue that personal wellbeing of staff can result in an overall workplace performance. The previously mentioned article written by College of policing (2022) points out that supervisors can tend to their staff's wellbeing by being available, approachable to their staff and also by getting to know them. 
In an evidence based article covering effective communication from supersivers College of policing (2022) argue that favourable relationships between supervisors and their team members are based on effective two-way communication. They propose that effective two way communication between for example sergeants and their police constables yield a number of favourable outcomes which are beneficial to improving team cohesion, including job satisfaction, perceived workplace autonomy, and improved commitment to and trust in the business. Their article states that other than the previously mentioned benefits of having this effective relationship with supervisors it benefits their confidence in decision making and individual development as a police constable. 
To summarise Rosh Et Al (2012) work struggles to define team cohesion but agrees that team cohesion is regarded widely as a measure of how well a team works together, however they also suggest that level of cohesiveness within a team does not always mean that they have a high level of performance however Mach Et Al (2010) says cohesiveness shows links to high performance, they also suggest that team supervisors instil that cohesiveness. College of policing (2022) corroborates that work and says that supervisors are key in boosting team performance. Research of Bisbey and Salas (2019) reveals that effective teams often share certain characteristics. Brehmer (1976) and Zia Et Al (2013) explain interpersonal conflict and Eunice Et Al (2014)  argues that managing this type of conflict can greatly influence a team and its performance.Frewin Et Al (1998) looks at the consequences of conformity and how it could lead to breaches in professional standards.  Runkel Et Al (1971) produced an article analysing a Model created by Bruce Tuckerman which analyses the steps teams go through when completing a task successfully. De Simone (2014) and Nielsen Et Al (2017) talk about how individual and team wellbeing impacts the effectiveness of team performance. Taking into account the work that I have referenced, it indicates that supervisors have a vital role in controlling the team's performance by creating healthy bonds between them and the team and also among team members. Supervisors are also responsible for managing team and individual wellbeing, which as previously evidenced, show links to strong team performance. Good supervisors will instil confidence in their team, which creates confident officers and there for a strong team.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will assess how information and intelligence is used as a tool within policing to help combat serious criminal activity. I will delve into what information and intelligence is and what it is in a policing context. I will touch upon the national intelligence model and how the police assess how reliable info and intelligence is along with the use of ANPR. 
An article produced by College of Policing (2023) defines information as all information that is gathered, recorded, or processed with a view to be used to assist policing. They also state that Information that has been subject to processing becomes intelligence. This suggests that when information is gathered it is then put through an assessment to ascertain whether or not it is reliable and or useful. Once it has been deemed reliable and useful it is then retained and then becomes intelligence which can be used to assist policing. College of Policing (2023) further states that information can be gathered by officers, the public or partner agencies and that the police only retain what is relevant to policing. This definition is corroborated by xxxx as they state that intelligence is produced after collected data have been assessed and analysed, not what is collected, Peterson (2005).
The UK police forces presently employ the National Intelligence (3x5x2) model (NIM) to systematically evaluate the reliability of all intelligence information. The NIM offers a number of benefits of standardising reported information, allowing for efficient and uniform communication amongst police forces. This has been stated in the academic paper produced by Giles Et AL (2022). The paper explains the 3x5x2 model. The '3' stands for source evaluation, for example if they are reliable, not reliable or if we are uncertain of the reliability. The '5' stands for intelligence evaluation I.e if we know it directly, or if we've heard the information through a third party The '2' refers to the circumstances surrounding the handling and dissemination of the intelligence information, for example if the information is lawfully allowed to be shared, if it so be shared with conditions or not to be shared at all. As previously stated by College of Policing (2023), this is the process in which information becomes intelligence. Whilst researching the effectiveness of NIM and the 3x5x2 model, the work of Ratcliffe (2005) states that the organisation's ability to make a positive difference in the criminal activity may be negatively impacted by its confusion in the use and use of intelligence. Ratcliffe is arguing that if an organisation, in this case, Police forces and partner agencies are not effectively using or appropriately sharing information and intelligence, then it will have a negative impact on their ability to disrupt crime. 
By collecting information on known nominals or vehicles used in the commission of crime, then processing it and turning it into intelligence, allows for it to be used to disrupt criminal activity. One of the ways intelligence is used is integrating it into strategic intelligence and police planning, where by the intelligence is used to plan operations such as drug raids, planned arrest warrants or even simple targeted patrols this is stated in the aforementioned work of Peterson (2005).
Utilising intelligence enables police departments and collaborative organisations like the NCA (National Crime Agency) to organise focused interventions that disrupt criminal activities. The disruption of the following prevalent crimes, county lines, human trafficking, drug smuggling, and distribution of counterfeit goods has been associated with targeted actions in road policing. Bullock. (2013). This makes the case that road policing is an important tool in preventing the aforementioned crimes because they all involve the use of roadways as a means of transportation and drug distribution. Bullock (2013) continues by stating that gathering information on organised crime is crucial because it enables the police and other partnering agencies to develop effective disruption methods.
As a direct result of the high volume of road networks in the United Kingdom, criminal activity unavoidably spills out onto the roads. Recent developments regarding the drug market in the UK include gang members moving quantities of drugs from big cities to small, rural urban areas in order to increase their revenue from drug sales. Within policing this is now known as County Lines, Robinson Et Al (2019)
Using the advantages of organised crime groups mapping, according to College of Policing (2013), is one way that UK police forces and partner agencies use intelligence to stop criminal activity. Data must be shared locally, regionally, and nationally within police forces and across partner agencies. If new intelligence indicates that an organised crime organisation has committed crimes outside of a partner's area of influence the identifying party should record the impact on the partner's area of responsibility, evaluate the harm caused by that impact, and then provide the relevant partner with any necessary information or intelligence so they can take appropriate action. This argues that the police do not work alone when utilising information and intelligence when combating criminal activity, it shows that there is a process in place whereby relevant information and intelligence is shared between forces and agencies to allow it to be used effectively across the country to disrupt organised crime groups. 
Automatic Number plate Recognition or ANPR is a vital resource in policing the roads and disrupting serious criminal activity. ANPR cameras are strategically positioned on motorways and roads throughout the UK. College of policing. (2013) produced an article highlighting the use and importance of ANPR, the article states that ANPR cameras scan passing by vehicle registration markings (VRMs) which are automatically read by ANPR cameras and compared to database records. This Database can be accessed by officers live via their handsets. ANPR is a tactical tool that the police and other government organisations employ to hinder and identify criminal activity. when a criminal activity hotspot, sequence, or pattern has been discovered. An example of how ANPR data could be beneficial is in building a picture of the vehicles in the "hotspot" location at specific times of the day such as in the case of human trafficking, drug smuggling, or county lines. Since UK police forces have brought in ANPR cameras they have seen several decades worth of high profile crime detection successes Gurney Et Al (2013). Gurney Et Al (2013) also states that ANPR cameras are an investigative tool and allow for the collection of potential intelligence in regards to where target vehicles frequent. By having the knowledge of where target vehicles frequently travel to and from, it allows us to build a picture of where they could be collecting/dropping off drugs in the case of county lines or people in regards to human trafficking. 
An online article produced by West Midlands police (2022) highlights the benefits of ANPR when deterring crime. They state that due to the use of ANPR bringing officers attention to cars of interest then they are able to pull over vehicles to search it for evidence, and, if necessary, make arrests. Investigations can be completed a lot quicker with the use of ANPR data searches to establish the presence of vehicles associated with known criminals in the area at the time of a crime. Identifying stolen cars, curbing uninsured vehicle use, and locating cases of serious criminality such as county lines, human trafficking and drug smuggling have all been made possible due to the implementation of ANPR.  Additionally, it enables law-abiding drivers to go about their business while drawing officers' attention to unlawful cars, therefore enabling police to narrow down their attention to where it is needed. 
As previously stated by college of policing. (2013), ANPR can be accessed by officers live. I have experienced this first hand, I have the ANPR app downloaded to my mobile device, and when call volume permits, my sergeant asks me to log onto the app and monitor the roads within our patch as it has prevalent links to child sexual exploitation. I have also used the ANPR app when searching for high priority suspects when we are aware of what vehicle they are using. 
The term "County Lines," now widely used by police, and is defined by McLean Et Al (2019) a growing practise among criminal gangs whereby, when demand for drugs in England and Wales’s major cities falls short of supply, the gangs will make trips across county lines and country borders to more remote and rural areas of the nation in search of new customers to satisfy their supply and demand needs. Gangs will do this by, among other things, exploiting vulnerable people such as children. McLean Et Al (2019) further states that County lines is one of the most prevalent ways of transporting drugs within the UK as following a survey involving 43 UK police forces responses from the survey show that there are country lines active in 88% of those forces, with 81% of those forces showing evidence of importing and 30% having evidence of exporting. 
The management, collection and dissemination of information and intelligence is extremely important as it sets a foundation for the intelligence to be used to the best of its ability. The work of Giles Et AL (2022) explains what information and intelligence is, also how it is gathered and shared. Peterson (2005) argues that collection of intelligence is vital in formulating plans to combat crime. 			The effective use of information and intelligence along with the capabilities of roads policing units and ANPR cameras is key in the disruption of criminal activity. The aforementioned work of College of policing. (2013), West Midlands police (2022) argues that the leverage ANPR has as an investigative tool is very valuable to gain an understanding of where criminals are active on roadways by scanning vehicles of interest and relaying them directly to officers this is also corroborated in the work of Gurney Et Al (2013). Bullock. (2013) highlights the effective use of Roads policing and the importance of intelligence gathering to assist in formulating effective tactics in disruption of crime. As a result, it is clear that the use of Information and intel, along with ANPR and the roads policing units is proving as effective resources in the crime disruption.
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Task 5
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 File building for CPS
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Required: high 8-10
My knowledge: Med 1-4

The Development need for file building is almost a necessity as there have been several occasions when I have been required to build a file and I have been very unsure on the requirements as there are various different types of files. In October I have arranged for myself to start a 28 shift attachment In the Hub, where I will learn how to carry out volume investigations and build files accordingly.

	SKILLS 
 
 
 Contemporaneous interviewing
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
  Required: high 8-10
My knowledge: Med 5-7

I will seek to utilise this style of interviewing where appropriate to gain a better understanding of the importance and the benefits of it. I will, whilst utilising this style of interviewing make sure I am in the presence of more experienced colleagues.

	EXPERIENCE 
 
 Criminal investigations Department
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
Required Knowledge: High 8-10 
My Knowledge: Med 5-7

My current knowledge of conducting investigations in the realm of CID is very poor, purely due to the fact that more complex investigations that I incur get handed over to them as part of force policy. This has left me feeling unsure on how to appropriately conduct more complex investigations in regards to commercial burglaries and low level fraud for example. To develop I will aim to conduct an attachment with CID before completion of year 2 to gain experience on how they deal with complex investigations.
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