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[bookmark: _Toc8149554]Introduction

The purpose of this report is to critically asses and analyse the workplace culture of a company named Tekpa Textile. I was employed at Tekpa Textile as an import export manager between the years of 2001 – 2007 and will be reflecting on my own observations, experiences and the experience of colleagues during this period. The assessment will include the effects of the director, managers, workers and the broader environment that the company operated in. The report will seek to highlight the effects workplace culture had on worker morale, customer and worker satisfaction, efficiency and productivity on the business. The effects that my management, values and beliefs had on workplace culture will and performance will also be critically evaluated. Management theories and relevant literature will be used to support my analysis and recommendations. 



[bookmark: _Toc8149555]Background

I started working as an import export manager at a company called Tekpa Textile in 2001. Tekpa Textile had a garment production factory in Bursa, Turkey. Bursa is a very historic city with a rich culture and heritage. Bursa is also known as one of the most industrious cities in Turkey and is considered one of the powerhouses of the economy. The biggest client of Tekpa Textile was an American company named Miss Erika that manufactured ladies’ garments for the American market. Miss Erika had a bureaucratic man agent style which it also imposed on Tekpa Textile. Miss Erika maintained a very formal relationship with Tekpa Textile, Correspondence was carried out between third party agents appointed by Miss Erika wherever possible.

The bureaucratic management style meant that all contracts and instructions set out by Miss Erika were in written form and had to be followed to the letter. They demanded final say throughout the production process, they decided on designs, materials, payment methods and even which freight forwarders were to be used for the shipping of goods. Tekpa Textile was forbidden to make any changes to the instructions and could be fined if they failed to correctly implement or modify any agreements.

The second of Tekpa Textile’s big customers was a company called More (UK) who were based in England, in contrast to Miss Erika, More (UK) had a friendly relationship with Tekpa Textile and were managed more in a Human relationship management style. They allowed Tekpa Textile full autonomy on all aspects of production and were only concerned about the quality of garments produced and receiving the garments on time at the price agreed. The different types of management had an effect on employee morale, efficiency, productivity and overall job satisfaction.

Motivation of employees is one of the biggest contributors affecting the performance of employees which in turn indicates how effective they are at contributing to achieving the aims and goals of the organisation. Improving the performance of employees ultimately benefits the corporation. The performance of employees is measured in the quality, quantity and timeliness of output, employee attendance, how efficiently and effectively tasks are completed. (Gautama et al., 2018)

[bookmark: _Toc8149556]Critical Assessment of Workplace Culture in Tekpa Textile 


Culture is the combination social norms, codes, values and attitudes that are learned from our environment at home, school, work, friends and family. The levels of culture are beliefs, values and norms. Each culture has artefacts that consist of clothing, language, architecture, art, myths and rituals. Norms are what determine right and wrong behaviours, values, what is acceptable or unacceptable and can be written or unwritten rules. Culture guides the actions, behaviours and beliefs of people. (Gautama et al., 2018) 

[bookmark: _Toc8149557]Tekpa Textile’s Values

The values held by the director of Tekpa Textile was the well-being of his business, making a profit and keeping his clients satisfied by delivering the service they demanded. He had a strong sense of belief that he was doing what was right in order to be successful by working hard and expecting his employees to work hard. His whole approach to running the company reflected his values and beliefs of meeting the expectations of his clients and keeping the client happy at all cost. He agreed to all their demands and implemented all the rules and regulations they set without caring about or considering the effects this method of working was having on his employees. The director was making money as were his employees therefore as far as he was concerned his workers should have had no complaints, his attitude was that they were paid well for the work they were doing and that there were many others that would be happy to be in their place.

Although he was paying what was considered a good wage this alone may not be enough to achieve job satisfaction, high level of morale and an efficient, productive workforce. Financial reward is only one of the expectations of workers from employers, workers also expect a safe working environment, good management, non-financial rewards, feeling valued and respected. The culture of the organisation was having a negative effect on worker morale which in turn affected efficiency, productivity, worker retention, job satisfaction and the loyalty that workers had toward Tekpa Textile. The workplace culture was determined by the beliefs and values of the director, these values resulted in bad management as managers were only concerned about keeping the director satisfied and keeping their jobs. Managers failed to communicate effectively with workers as they perceived them to be a commodity of the business that could be replaced. Both the director and managers failed to see that motivating workers, making them feel valued and important was essential in meeting the goals and aims of the company.

The first thing I noticed when I started work at Tekpa Textile as an import export manager was how unhappy and disengaged my staff were. I arranged meetings with the workers to encourage channels of effective communication, until then the response to any grievance they had with managers was, you are paid well to do a job, there are plenty of other people that would love to be in your position. I made a note of all complaints, most of which I thought were fair and valid, I then decided that restructuring of the department was needed. The director and other managers were not happy and opposed the changes I was looking to implement, I explained to the director that he had hired me to manage this department therefore I needed the autonomy to implement changes and that he should judge me on the results.  

Having a new set of values and beliefs changed the whole culture of the export department. The changes implemented resulted in a more organised and structured overtime shifts resulting more quality time with their families and higher levels of health and safety due to having sufficient rest, higher morale due to feeling more valued and respected which in turn increased efficiency, productivity. Other managers had to change the way they managed as all departments had to work in a synchronised manner to meet orders which caused problems between myself and other managers. The director was very pleased with the improvements in the export department and decided that we should continue operating as we were, this meant that other departments had to change accordingly which resulted in a whole new work culture developing throughout Tekpa Textile. 

Businesses attempt to gain competitive advantage by focusing on their employees. Employees must be motivated to gain an advantage over competitors, motivation can be affected by personal traits and the workplace environment. Effective communication and feedback help understanding between workers and management worker engagement help improve employee motivation. Effective communication increases employee satisfaction which in turn has a positive effect on customer satisfaction. (Ganesh, 2016)

[bookmark: _Toc8149558]Communication in Tekpa Textile

Businesses communicate with their customers via their environment. Lack of communication, poor or inaccurate communication can cause substandard customer service and result in customers being unhappy and employees becoming frustrated. Communication is the conveying of information between two parties and can only be classed as communication when understood as intended and can be formal or informal. When poor workplace communication occurs, it may result in absenteeism, low commitment, lower staff retention and decrease in productivity. On an individual level poor workplace communication can cause self-doubt, stress, low morale and Strained relationships. (Wagenheim, 2010)

[bookmark: _Toc8149559]Language

Both spoken and unspoken language is an integral part of organisational culture, the type of language used can determine how well an employee will adapt to the culture of an organisation. A well-spoken person who never uses profanities may find it difficult to fit into a workplace culture where course of profuse language may be common place, likewise a person that uses course language with profanities would find it difficult to fit into a highly professional work environment. Individuals that mirror the type of language used in an organisation reflects how assimilated they are to the culture of the organisation. (Srivastava and Goldberg, 2017)

[bookmark: _Toc8149560]
Critical Review of Environment and Evaluation of Tekpa Textile
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[bookmark: _Toc8149561]McKinsey’s 7S Model in Tekpa Textile 

The McKinsey 7s framework was created by former McKinsey employees in the 1980’s as a tool to analyse how work can be performed more effectively and efficiently. The 7s refers to the seven factors that begin with the letter S, when these factors are organised they should guide an organisation into a common direction. 7s contains hard and soft components, hard components are strategy, structure and systems which can be directly influenced by the corporation where as soft components that comprise of Skills, staff, style and shared values are influenced by the organisations culture. McKinsey’s 7s model remains very popular to this day and is one of the most popular tools for planning strategy in gaining a competitive advantage. (Jurevicius, 2013)
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[bookmark: _Toc8149562]Figure 1: McKinsey 7s Model Framework (Jurevicius, 2013)




[bookmark: _Toc8149563]Tekpa Textile’s 7s Model

[bookmark: _Toc8149564]Strategy

The strategy of Tekpa Textile was first and foremost to satisfy the needs of their customer which was to produce good quality work in a timely manner at competitive prices. The company also wanted to become the sole producer in Turkey for the manufactures it produced for.

[bookmark: _Toc8149565]Stucture

Tekpa Textile had a hierarchical structure and implemented a tall hierarchy, there was a sole director followed by department managers, assistant managers and workers. The business was divided into numerous departments such as planning, personnel, production, catering, import export and health and safety. Each individual had a clearly defined role and knew who was above them. (Nibusinessinfo, 2019)
Tekpa textiles biggest customer named Miss Erika operated under a bureaucratic management style and demanded the same of Tekpa Textile, all the rules, regulations and checks that were implemented by Miss Erika resulted in Tekpa Textile having to employ a bureacratic management style when pruducing for this customer. When producing for their European customers Tekpa Textile had a far greater degree of autonomy enabling me the use of a human relationship management style in my department which seemed to provide the best results in terms of staff morale, job satisfaction and productivity resulting in this management style being implemented throughout the company whenever possible. 
[bookmark: _Toc8149566]System

Externally a bureaucratic management style was implemented by the manufacturer, all work and systems were determined by agreements, contracts and third-party checks however internally a human relationship management style was implemented. Human relationship management allowed for more effective communication and feedback, this resulted in workers feeling valued, respected and increased morale. Productivity, efficiency and worker retention all improved under the human relationship management style.

[bookmark: _Toc8149567]Staff

Tekpa Textile was a medium sized company with around 250 employees that worked in production, catering, finance, admin, logistics and import export. Limited training was offered for certain positions however on the whole skilled and experienced workers were recruited. All staff were competent in their roles and were aware of the strategy, goals and vision of the business. The company was fairly adaptable due to the organisational structure and skills of the workforce allowing production to be tailored to the manufacturer’s requirements. Staff were mainly kept motivated by financial rewards however effective communication with managers and non-financial incentives were also a contributing factor in efficiency and job satisfaction.

[bookmark: _Toc8149568]Skills

Workers were very proficient at using the tools and machinery at their disposal, they possessed vast experience in the industry requiring very little management in regards to production of garments. Problems were often resolved without the need for manager intervention due to effective communication, strong relationships, positive attitudes and self-management skills. Staff would support each other whenever a problem would arise in order to collectively solve problems. Staff were rewarded by both financial and non-financial methods however limited training was offered by the company for non-managerial staff. (Careersnz, 2019)


[bookmark: _Toc8149569]Style

The company was managed by a bureaucratic style as per the manufacturers demands.  Rules and regulations were strictly set out and had to be followed to the letter. Payment methods, health and safety, production and shipping were all agreed upon and had to be implemented to the letter (Advancehe, 2019). The director’s main motivation was customer satisfaction which was reflected in his willingness to accommodate the demands of his customers and allowing them a much larger say in the production process than is usually accepted. On the whole manufacturers are concerned with receiving good quality, timely delivery and competitive prices without interfering in the production process. The director cared passionately in his company and this was generally reflected in the work ethics and attitudes of the workers. Managers of different departments were sometimes liable to become over competitive which could be detrimental to the goals of the company in certain situations.


[bookmark: _Toc8149570]Shared Values

A few of the managers although proficient in their roles had prioritised their own aims and goals above those of the collective, this could cause friction however on the whole the workforce was very supportive of each other. Workers were all pulling in the same direction and striving for the same goals. Strong friendships were formed and often staff would spend social time together outside of the working environment. Birthdays were celebrated, gifts were received when a worker had a child or married and special occasions were celebrated.






[bookmark: _Toc8149571]PESTLE Analysis

PESTLE analysis is an important tool used by business that helps analyse external factors that may affect the business. PESTLE analysis can help build a strategy that can take advantage of external factors and avoid or minimise the risks that may be highlighted. It is strongly advised that a PESTLE analysis is mainly used to gauge the environment that a company operates in, PESTLE is especially useful when relocating, setting up a business, launching a product or service in a new environment. The six external factors that PESTLE analyses are Political, Economic, Social, Technological, Legal and Environmental. (Bush, 2016)


[bookmark: _Toc8149572]PESTLE Analysis of Tekpa Textile

[bookmark: _Toc8149573]Political factors

Change in tax rates, changes in import export regulations, Corruption, high degree of government bureaucracy, often making simple applications long and laborious. Legislation can be changed with relative ease by incoming governments resulting in the risk of regulation and deregulation that may benefit or damage the business. Very poor freedom of speech and freedom of press. Very strong and democratic constitution however the political and legal landscape is corrupt and often shaped by the party in power causing instability and failure to implement laws as expected. Government incentives such as tax breaks, cheap land and energy are available to businesses investing in certain areas of the country.


[bookmark: _Toc8149574]Economic factors

Exchange rates, a strong Turkish lira compared to foreign currencies would make it less economically viable for manufacturers to produce in Turkey however a weaker Lira would decrease costs for foreign investors. Higher taxes would result in higher production costs. Global recession affecting the markets that garments are exported to. Higher interest rates making it less likely to borrow for investment or expansion.


[bookmark: _Toc8149575]Social factors

Changes in fashion and brand preferences, change in attitude toward foreign produced products, change in buying habits, Changes in disposable incomes of target customers and failing to adapt to changing market trends can all be factors that affect the revenue of the business. A young growing population, abundance of skilled labour and people willing to work in the industry are the positive social effects for the business.


[bookmark: _Toc8149576]Technological factors

Automation of production could affect the efficiency, cost and productivity especially if invested in by rivals proving a competitive advantage. Changes in technology increasing the need for additional investment and training. Growing online sales causing a decline in high street shopping are risks to the current model of production.


[bookmark: _Toc8149577]Legal factors

Changes in employment law making it more difficult for Tekpa Textile to dismiss workers therefore becoming more apprehensive about recruiting new staff. Although Tekpa Textile was a factory that produced using machines all machines were operated by workers, some departments were only reliant on manual workers therefore hanges to minimum wage would have a considerable effect on outgoings. Tekpa was purely reliant on foreign manufacturers therefore changes on tariffs and import-export regulations would directly affect the business.


[bookmark: _Toc8149578]Environmental factors

Changes in the availability of non-renewable energy supplies such as oil and gas could increase shipping costs as whole of production was for export, rising energy prices could also increase overheads as the factory was very reliant on energy. Changes in environmental laws governing waste disposal may also have had an impact on costs and resources. (Bush, 2016)
				


[bookmark: _Toc8149579]Industry


[bookmark: _Toc8149580]Porters 5 forces

Porters 5 forces was created by Professor Michael Porter and is a tool that allows business to analyse the competition within a given industry, the tool also assists in analysing the profitability and how attractive and industrial sector may be. Porters 5 forces consists of 5 components to be analysed, Competitive rivalry, threat of substitution, buyer power, threat of new entrants and supplier power. (Story, 2018)

[image: Porter's Five Forces Model]
[bookmark: _Toc8149581]Figure 2: Porter’s Five Forces Model (Story, 2018) 


[bookmark: _Toc8149582]Porters 5 forces in Tekpa Textile


[bookmark: _Toc8149583]Competitive rivalry

Tekpa Textile had a very large number of competitors within the industry both locally and globally. Locally there were many factories that could replace Tekpa Textile if the quality, Timeliness and cost of orders were not satisfactory to the manufacturer however there would be a risk that the new producer would be below Tekpa Textile’s quality therefore it was in both parties’ interests to continue working together. Externally Tekpa Textile had fierce competition from far east markets that had an advantage of cheaper costs and larger production capacity however they could not match the quality or delivery times that Tekpa Textile could offer.


[bookmark: _Toc8149584]Supplier power

The number of competitors Tekpa textile had globally and locally the manufacturers had a great deal of power to dictate terms and have a larger say in the production process than would usually be afforded.


[bookmark: _Toc8149585]Buyer power

Tekpa Textile’s biggest customer was an established manufacturer in United States of America which had a strong economy and currency however changing shopping habits meant that the online market was growing therefore new strategies needed to be developed. Changing fashion trends and attitudes toward imported goods could also pose a threat.


[bookmark: _Toc8149586]Threat of substitution

Tekpa Textile needed to ensure customer satisfaction and expectations were met to the highest level as there were many producers both locally and globally that could replace Tekpa Textile.


[bookmark: _Toc8149587]Threat of new entry

A growing global economy and emerging global markets meant that new entrants were continually entering the market with new technology, lower labour costs and increasing quality. Tekpa Textile needed to ensure the highest quality and delivery times were maintained at competitive prices in order to maintain market share.

 

[bookmark: _Toc8149588]Market

There was a large global demand for ladies’ garments in Europe and the USA, Turkey was ideally situated to meet production demands as shipping was quick and relatively cheap, quality was very high and the garment production sector was well established. Manufacturers had tried China and the far east however poor quality of make and long shipping times were a problem during the time Tekpa Textile was operating.


[bookmark: _Toc8149589]Resources

Tekpa Textile had an abundance of resources from relatively cheap skilled labour, an abundance of workers willing to work in the industry, strong finance, a factory fitted with all the necessary machinery for the production of ladies’ garments.


 

[bookmark: _Toc8149590]SWOT Analysis

SWOT analysis is a simple yet effective tool that analyses internal factors such as strengths and weaknesses allowing the corporation to try and maximise the strengths while minimising weaknesses. There are also external factors which are opportunities and threats, a SWOT analysis can assist in taking advantage of opportunities while avoiding the threats. (Jackson, 2019)
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[bookmark: _Toc8149591]Figure 3: SWOT Analysis (Jackson, 2019)



[bookmark: _Toc8149592]Tekpa Textile SWOT analysis


[bookmark: _Toc8149593]Strengths

Tekpa Textile was an established, experienced producer with large existing customers that were happy with the quality of production and trusted that orders would be delivered on time. Operated in an environment where skilled labour that was willing to work in the sector was abundant. Turkey was an emerging market and a rapidly growing economy. Shipping was relatively cheap with quick transit times.


[bookmark: _Toc8149594]Weaknesses

Tekpa Textile was reliant on and allocated whole of production for two large manufacturers, if manufacturers decided to stop providing work there would be a large hole in production that would be difficult to fill. 


[bookmark: _Toc8149595]Opportunities

Many large European manufacturers were moving production to Turkey which provided a large amount of work for producers to tap into. Government incentives and subsidies were made available to companies that invested in infrastructure and exported goods. Abundance of skilled labour that could easily be recruited should the company need to expand and a young industrious population that could be tapped into.


[bookmark: _Toc8149596]Threats

Emerging markets that were opening up to foreign investment such a China and the far east resulting in Increasing competition from local rivals and global competitors. Fluctuating local currency, changing tax laws, corruption and political instability were threats to Tekpa Textile.




















[bookmark: _Toc8149597]Conclusion 
 
In conclusion Tekpa Textile achieved rapid growth and success due to the directors, managers and workers sharing common beliefs, values and goals. The workplace culture between workers was one of togetherness, support and friendship which provided a healthy environment where effective communication could take place. I believe that this report highlights the benefits and importance that common values, beliefs, goals and workplace relationships have on customer satisfaction, long term success and sustainability of a business. Management styles can have a direct impact on a corporation, in Tekpa Textile’s case managers needed to implement different style according to the needs of the corporation. Bureaucratic management style was implemented to meet the demands of Tekpa’s biggest customer however human relationship management was found to be the most beneficial management style for orders and customers that allowed Tekpa Textile autonomy in regard to methods implemented during production. This suggests that being flexible and adapting your management style according to situational requirements can produce the best results in terms of efficiency, productivity, worker happiness and customer satisfaction.

Management and workplace culture are internal factors that can be controlled and modified; however, they cannot influence external factors. The global economy, changing social norms, trends, government policy, laws or economical are all external factors therefore tools and techniques need to be used in order to analyse the environment in which a corporation operates. Tools such as PESTLE, SWOT, Porters 5 forces and McKinsey 7s model should be used to identify and avoid threats, reduce weaknesses, improve strengths and take opportunities. By utilising these tools and techniques, a business can be better prepared for the effects and impacts that external forces have on the company.
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